Town of Avon, Colorado

Avon town Council Retreat for Friday, June 1, 2012
Meeting Begins at 8:30 AM 

Walking Mountains Science Center, 318 Walking Mountains Lane
Avon, Colorado

Presiding Officials

              Mayor
Rich Carroll

             Mayor Pro Tem
Kristi Ferraro

                    Councilors
Dave Dantas, Chris Evans, Todd Goulding

Amy Phillips, Albert “Buz” Reynolds, Jr.

Town Staff

Town Attorney: Eric Heil

Interim Town Manager:  Patty McKenny 
 Deputy Town Clerk:  Catherine Mythen
All Work Session Meetings are open to the public except Executive Sessions 

Estimated times are shown for informational purposes only, subject to change without notice

Please view Avon’s website, http://www.avon.org, for meeting agendas and meeting materials

Agendas are posted at Avon Town Hall and Recreation Center, Alpine Bank, and Avon Library

The Avon Town Council meets on the second and fourth Tuesdays of every month

8:30 AM - 9:15 AM
1.
Establishing Ground Rules for Discussions

9:15 AM – 9:45 AM

2.
Case Study: The Town Manager Resignation

9:45 AM - 11:15 AM

3.
Council Communication, Decision Making Process, Role Definition, Role of Guiding & Governing Documents

11:15 AM -11:45 AM

4.
Define 2012 Goals & Vision 

11:45 AM – 12:15 PM

5.
Building Relationships with other Entities
12:15 PM – 1:00 PM

6.
Lunch

1:00 PM - 2:00 PM
7.
Characteristics Desired in a New Town Manager

2:00 PM-3:00 PM
8.
Define a successful first year for the New Manager 

3:00 PM -4:00 PM
9.
The Town Manager Interview Process

