Town of Avon, Colorado

Avon town Council Retreat Meeting for Monday, January 14, 2013

Meeting Begins at 8 AM 

To be Held at Walking Mountain Science Center 
318 Walking Mountain Lane, Avon Colorado

Attending Officials

          Mayor
Rich Carroll

Mayor Pro Tem
Todd Goulding
               Council Members
Dave Dantas, Chris Evans, Jennie Fancher
Albert “Buz” Reynolds, Jr., Jake Wolf
Attending Staff

Town Attorney: Eric Heil

Town Manager:  Virginia egger
      Town Clerk:  Patty McKenny
8:00 a.m. – 8:30 a.m.
1)
Gather for coffee & continental breakfast

8:30 a.m. - 10:30 a.m.
2)
Session 1:  Roles, Responsibilities & Communication

Discussion about the respective roles and responsibilities of Councilors, Mayor, Town Attorney and Town Manager and understandings of how best to communicate among the group, with our regional partners and the Avon community
10:40 a.m – 2:15 a.m.
3)
Session 2:  Vision for the Town of Avon and Action Plan

Discussion about the following topics:  What is our vision for the future of Avon – how do we wish to see new development and redevelopment proceed; what is our role to retain and support existing businesses; what are the types of special events we want to support in Town; how will we ensure a high level of service is being delivered with cost efficiency; how do we prepare for the 2015 World Championships and what are our planned outcomes – these are a few topics for our discussions during this session.  Each Councilor will be provided the time needed to speak to your vision.  Once we have agreed upon the vision, we will take time to identify priority actions needed to implement the vision.  It is anticipated Town Manager Virginia Egger will develop a strategic work plan for our approval from this session
2:15 p.m. – 3:00 p.m. 
4)
Session 3:  Executive Session:  


Meet to discuss Personnel Matters pursuant to Colorado Revised Statute §24-6-402(4)(f) regarding Town Manager Employment Agreement 
3:00 p.m.
5)
Adjournment 
