AVON

TOWN OF AVON, COLORADO
TOWN COUNCIL RETREAT FOR TUESDAY, JUNE 14, 2016
MEETING BEGINS AT 12:00 P.M.
AVON REGIONAL TRANSIT FACILITY, 500 SWIFT GULCH ROAD

1. CALLTO ORDER & ROLL CALL
2. APPROVAL OF AGENDA

3. WORK SESSION

3.1. DEVELOPMENT OF THE 2017/18 STRATEGIC PLAN (MAYOR JENNIE FANCHER)
3.1.1  REVIEW OF ADOPTED 2016/17 STRATEGIC PLAN
3.1.2 RECOMMENDED NEW STRATEGIES FROM THE TOWN OF AVON LEADERSHIP TEAM

3.1.3  WORKER HOUSING DISCUSSION
3.1.3.1 NEW TOWN HALL OPTION — 4" AND/OR 5™ FLOORS DEVELOPMENT & POTENTIAL USES
3.1.3.2 SWIFT GULCH UPPER BENCHES
3.1.3.3 LOT 5 WITH PUBLIC WORKS
3.1.3.4 DEED RESTRICTED HOUSING — OPTION TO CONTRACT WITH THE VALLEY STORE FOR MANAGEMENT
3.1.3.5 FORMATION OF A MULTI-JURISDICTIONAL HOUSING AUTHORITY

3.1.4 COUNCIL DISCUSSION OF OTHER STRATEGIES FOR THE 2017/18 STRATEGIC PLAN
3.1.5  PRIORITIZATION OF STRATEGIES

3.2 REVIEW OF CRITERIA & PROCEDURE FOR PRIORITIZATION OF THE FIVE YEAR CAPITAL IMPROVEMENTS PLAN
(ASSISTANT TOWN MANAGER SCOTT WRIGHT)

3.3 NEW TOWN HALL — 1°" FLOOR POSSIBILITIES FOR COMMUNITY ACTIVATION/VIBRANCY
(MAYOR JENNIE FANCHER)

4. EXECUTIVE SESSION PURSUANT TO COLORADO REVISED STATUE 24-6-402(4)(F) FOR THE PURPOSE OF
DISCUSSING PERSONNEL MATTERS RELATED TO THE HIRING OF THE AVON POLICE CHIEF

5. ADJOURNMENT — 4:45 P.M.

MEETING AGENDAS & PACKETS ARE FOUND AT: HTTP://WWW.AVON.ORG
AGENDAS ARE POSTED AT AVON TOWN HALL, RECREATION CENTER, AVON PUBLIC LIBRARY & AVON ELEMENTARY SCHOOL
IF YOU HAVE ANY SPECIAL ACCOMMODATION NEEDS, PLEASE, IN ADVANCE OF THE MEETING,
CALL TOWN CLERK DEBBIE HOPPE AT 970-748-4001 OR EMAIL DHOPPE(@AVON.ORG WITH ANY SPECIAL REQUESTS.
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