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One Lake Street
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970-748-4000

COLORADO 970-949-9139 Fax
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www.avon.org

December 12, 2011

Citizens of Avon, Honorable Mayor, and
Members of the Avon Town Council:

We are pleased to present to you the annual budget of the Town of Avon for the calendar year
2013. This budget represents the Town’s commitment to the needs of the community and
providing quality services while practicing prudent fiscal management. This document identifies
the Town’s financial issues and proposed solutions and communicates the Town’s goals and
objectives.

The budget has been prepared in accordance with the Town charter and all applicable Town
ordinances. It uses the modified accrual basis of accounting for all funds. This document is an
important means of communication and serves as a policy and operations guide for Town
Council and staff as it represents the Town’s financial plan for 2013.

YEAR IN REVIEW

Change in Management

In a mutual decision, Avon’s Town Council and town manager Larry Brooks announced in
January, 2012 that after considering the pending issues and projects ahead, Avon intended to
make a change in management. Mr. Brooks remained the town manager through February and
then assumed a more primary and advisory role for the Town specifically on matters related to
the Village at Avon lawsuit. The Town of Avon worked with The Morrison Group LLC to assist
with the recruitment efforts for a new town manager. After an extensive assessment involving
town council, town staff and a panel of municipal professionals and local community and
business leaders, the Avon Town Council welcomed Virginia Egger of Sun Valley, Idaho to
serve as its next town manager.

Extreme Drought

The Town of Avon, and all of Eagle County, experienced extreme drought conditions and
experienced the fourth warmest April on record according to the Water Availability Task Force.
The extreme drought conditions paired with high winds prompted the Avon Town Council to
join the Eagle County Sheriff and local fire authorities to enact fire restrictions for several weeks
over the summer. The drought conditions and fire restrictions also prompted the Avon Council
to cancel the fireworks display that accompanies the Town’s annual Salute to the USA
celebration on July 3. Despite not having the pyrotechnics that Avon is famous for, the Salute to
the USA celebration continued at Nottingham Park with live bands and entertainment, a family
fun zone, carnival games, face painting and food vendors. Rather than returning the fireworks to
the vendor, the fireworks were saved for the Fire & Ice Festival scheduled for February 2013.
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Police Accreditation

The Avon police department was awarded law enforcement recognition through the Commission
on Accreditation for Law Enforcement Agencies (CALEA), the gold standard of public safety,
after three years of diligent work and preparation. The department received the CALEA
recognition after outside independent auditors evaluated the department’s policies and
procedures and ensured the agency was in compliance with 112 national standards. The Avon
Police Department joins less than 10% of Colorado law enforcement agencies who have
achieved either recognition or accreditation. The Avon PD is now the smallest agency in
Colorado to achieve CALEA status and the only one on the western slope. In addition to the
CALEA recognition, the Avon Police Department has received their State Accreditation through
the Colorado Association of Chiefs of Police.

Special Events

The Snow Ball music festival returned for a second year sprawling out in Avon’s Nottingham
Park with multiple stages that provided concertgoers a mix of music genres. The event attracted
over 10,000 visitors for the three-day musical festival. This was the last year for the Snow Ball
festival in Avon as the concert promoters decided to move the venue next year.

The Town of Avon and NRC365 hosted to a new wine and beer-sampling event in August. The
inaugural Reds, Whites & Brews festival featured an afternoon of unlimited wine and beer
tastings from up to 20 breweries and 20 wineries in Nottingham Park. Brewers include local
favorites Bonfire Brewing and Crazy Mountain Brewing as well as Boulder Brewing, Aspen
Brewing and Alaska brewing. Several vintners were also present from the U.S. and around the
globe, including California and Italy.

The 2nd annual USA Pro Cycling Challenge rode through Avon for the Stage 4 finish in Beaver
Creek on August 23 closing Highway 6, and impacting Post Boulevard, Avon Road and bus
service. The Town saw a significant increase in its August sales tax and accommodation taxes
likely due to these events, as well as a higher volume of guests escaping the high temperatures on
the Front Range.

Eagle Valley Land Exchange

The Eagle Valley Land Exchange took a large step towards completion in the fall when the
multiple parties signed the final documents, and Eagle County and the Town of Avon authorized
the release of funds to complete the exchange. The Land Exchange is a cooperative venture
between the Town of Avon, Eagle County, Colorado State Land Board, Eagle County Land
Trust, and the United States Forest Service (USFS); the parties will be trading 10 separate
parcels of land along the I-70 corridor from Edwards to Vail. As part of the exchange, Avon will
receive two parcels totaling approximately 564 acres with the town contributing $1.1 million into
the total transaction. The first parcel of 478 acres, identified as West Avon and known as Beaver
Creek Point, sits between the Wildridge neighborhood and the Singletree neighborhood in
Edwards. The second parcel of 85.99 acres, identified as Forest Service Village, is located to the
east of Avon on the north side of Interstate-70. These parcels are a part of the Town’s Trails and
Recreation Plan and provide essential open space buffers between Singletree and Wildridge.
Portions of each parcel will be placed in a conservation easement that will perpetually and
permanently be preserved as open space for public enjoyment.
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2012 Metcalf Road Drainage Project

In fall 2012, the Town completed the final phase of a multi-year drainage improvements project
along Metcalf Gulch. Previous phases included a channel enlargement around the Aspens
Trailer Park and culvert enlargement under Interstate I-70 and Nottingham Road. Drainage
infrastructure along Metcalf Road was improved in order to reduce the potential of a wash-out of
Metcalf Road during a large storm event. The project included the removal of a 48" diameter
culvert and replacing it with two 66 inch by 51 inch culverts, 4 culvert enlargements and the
relocation of several underground utilities.

I-70 Regional Transportation Operations Facility

The Avon Town Council, along with representatives from Eagle County, the Federal Transit
Administration (FTA), Colorado Department of Transportation (CDOT), Colorado Association
of Transit Agencies (CASTA), as well as members of the public, project designers, and town
staff celebrated the ground breaking of the I-70 Regional Transportation Operations Facility at
Avon’s Swift Gulch transit complex in June.

The I-70 Regional Transportation Operations Facility allows the Town of Avon and ECO Transit
to provide and support the growing transit needs of the community. The transit facility was
contemplated in the Town’s Master Transportation Plan, which supports efforts to enhance
regional transit services. The project is funded by the Federal Transit Administration Capital
Investment Grant in the amount of $7.5 million, Federal Transit Administration Better Bus and
Bus Facility Grant in the amount of $367,323, and is receiving $1 million in Colorado FASTER
Transit funds through the Colorado Department of Transportation. The Town of Avon is also
contributing $3 million.

This facility hopes to house two public transit agencies, Avon Transit and ECO Transit, and will
include indoor parking for 24 buses with outdoor parking for 4 more, a wash and service bay,
money room, break room, and radio dispatch office. Changes to the site include paving for bus
circulation, outdoor fueling for gasoline and diesel, and improved site lighting. The project is
anticipated to be completed by the fall of 2013 and is vital to the Town’s vision for a transit-
oriented development land plan.

Town of Avon v. Traer Creek Metropolitan District, 2008 CV 385; Traer Creek LLC, et al v
Town of Avon, 2010 CV 316

The Town of Avon filed a lawsuit in fall of 2008 against Traer Creek Metropolitan District
asserting various breach of contract claims under the 1998 Village (at Avon) Annexation and
Development Agreement for the failure of Traer Creek Metropolitan District to make payments
to the Town of Avon. Traer Creek Metropolitan District asserted various counterclaims
regarding interpretation of the 1998 Village (at Avon) Annexation and Development Agreement.
In spring of 2010, Traer Creek LLC filed a lawsuit against the Town of Avon for Avon’s
decision to not place the Traer Creek Plaza condominium application on the Town Council’s
agenda in accordance with provisions of the Avon Municipal Code. The two cases were
consolidated in 2010 and grew in complexity with numerous claims and counterclaims. In
October of 2011, the parties executed a Settlement Term Sheet in an effort to stop the on-going
litigation battle and try to come to some resolution on matters moving forward. All of the parties
expended significant effort in settlement negotiations over many months to overcome difficult
financial challenges and legal disputes.



In November 2012, the Town of Avon, Traer Creek LLC, Traer Creek Metropolitan District and
BNP Paribas reached agreement on major components of litigation settlement, including
amendments to the Consolidated Annexation and Development Agreement (CARADA) and
amendments to the PUD Guide and PUD Plan Map. The foundation of the agreement was
predicated in the Settlement Term Sheet from October 2011.

The approval by the Avon Town Council was the result of lengthy negotiations and review by all
parties and numerous public hearings. Although formal dismissal of the litigation was not
immediate, the parties share a commitment to implement the settlement. Implementation of the
settlement will enable the Town to receive additional revenues to fund the services it provides to
the Village at (Avon). Traer Creek Metropolitan District can refinance its existing bonds with
support by BNP Paribas. The settlement will also allow the Upper Eagle Regional Water
Authority to construct a two million gallon water storage tank to serve the community.
Development of The Village at (Avon) can continue when settlement is completed. Court
dismissal of the litigation is expected when the escrow agreement and conveyance documents are
complete sometime in early 2013.

2013 BUDGET HIGHLIGHTS

The 2013 budget reflects the Town’s continued economic recovery while continuing to place an
emphasis on the Town’s priorities in balancing its budget while maintaining service levels,
addressing personnel compensation and eliminating the Town’s furlough program, and
prioritizing its capital replacement and improvement projects.

Personnel

In response to feedback from department directors and employees, management’s number one
priority for the 2013 budget was the elimination of the Town’s furlough program that had been in
place since May of 2009. The 2013 budget reflects the discontinuation of this program — and the
corresponding increase in salaries and wages, the equivalent of more than four full-time
employees. In addition, because of the Town’s strong sales tax performance in the summer
months and Town departments’ commitment to keep 2013 appropriations flat, the remaining 1%
across-the-board salary reduction that was still in place in 2012 has been restored effective
January 1, 2013. Finally, the Town’s pay for performance program that was discontinued in
2009 has been resorted and a 3% merit pool added to the budget for 2013.

The Town lost two key positions in 2012 — the Community Development Director and the Public
Works Director — and continues to evaluate the replacement of these positions in 2013.

In January 2012, employees with families and/or spouses began a 10% contribution towards their
health insurance benefit, which was previously offered at no cost. In 2013, single employees
will also be required to make a 10% contribution towards health care costs, and contributions
across-the-board will be adjusted slightly upward due to continued insurance cost increases.

The table below outlines the changes in personnel costs over time. The graph shows an upward
trend in 2012 due to the restoration of 1% of the 2% employee salary cut, and an upward
continuation due to the 2013 changes outlined above. Total personnel costs remain
approximately $1 million below 2008 levels.



Total Personnel Costs
$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
s- , . : : x
2008 2009 2010 2011 2012 2013
Economic Development

In 2012, the Town created a new program budget specifically for economic development and
related expenditures. The intent is to prioritize funding for research and events that will aid in
reviving our local economic climate. For the 2013 budget, the Town Council added funding for
the Entrepreneurs Base Camp, a workspace of the Vail Leadership Institute, which serves as an
incubator and accelerator blending leadership development with business planning. The facility
combines people, thinking and resources in a collaborative environment with the goal of building
excellent, ethical and enduring businesses. In addition, funding was approved for the 2013
Women’s Birds of Prey World Cup ski racing event that will be held the week after the men’s
event in December 2013.

Economic Development in CIP

The Town has identified available funds in its capital improvement long-range plan for economic
development purposes. Although not yet specifically defined the funds could be used to
incentivize development or redevelopment in Avon.

Grant Funding

In order to manage the pressures of a slowly recovering economy and a tightening budget, staff
has been encouraged to more aggressively pursue grant funding to cover costs and reduce
expenses. Without grant funding several of the projects that have or are set to be completed
would not be financially conceivable. Grant-funded projects in the 2013 budget include the
following:

e TUS 6 Trail — Avon Road to Post Blvd

The Town of Avon, the ECO Trails Department, and Eagle-Vail Metropolitan District
partnered to apply for a grant to construct a trail on the north side of US 6 from Avon
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Road to Post Blvd. The entities were awarded a $355,000 grant from CDOT for the
project with the remainder funded by the ECO Trails Department. This is the first part of
a three-phase project. The other two phases are a bridge across the Eagle River adjacent
to Avon Road and extending the trail from Post Blvd to the I-70 Eagle-Vail interchange.
This project was delayed from 2012 to 2013 because of budget and right-of-way
concerns.

e Eagle River Bridge at Avon Road

This project is a partnership with the ECO trail committee and both parties are applying
to obtain GOCO grants in order to construct a bridge for a pedestrian and bicycle trail
across the Eagle River adjacent to Avon Road. The trail will connect the existing core
trail on the north side of the river with the trail to be constructed along the north side of
US 6 in 2013. The entities have so far received a $497,000 GOCO grants to assist in
construction.

Avon Mall

In 2012, the Avon Town Council approved a plan for the Avon Mall that would create a more
pedestrian-friendly walkway between Benchmark Road, Avon Station, the Town’s transit center,
and Lettuce Shed Lane. Improvements to the area included a new public plaza at Benchmark
Road, outdoor café seating, benches, way finding signs, and landscaping. Landscape work in
2012 included removal of overgrown trees and ground cover, and the demolition of the old
transit building on Benchmark Road. In late summer of 2012, a development application was
received from Wyndham Vacation Resorts, a world leader in vacation ownership and
transferrable timeshare products. The application is for the development of a 58-unit timeshare
and mixed-use project located at 75 Benchmark Rd., directly across from Avon Station and
contiguous to lettuce Shed Lane. Due to the proximity of this development to the Avon Mall and
the timing of construction, it was decided to delay the Avon Mall project until 2014.

Asset Management

In an effort to maintain a healthy fund balance and reduce the financial impacts of a continuing
slow economic recovery, the Town has continued to carefully manage its scheduled replacement
of its fleet and other equipment. The useful lives of many items such as vehicles, machinery, and
various types of equipment have been extended, providing an immediate cost savings to the
town. Though deferring asset replacement reduces expenses from the direct cost of purchasing a
replacement asset, it is not a long-term solution to the Town’s budgetary difficulties. As the
lives of the assets increase, so do the maintenance costs associated with the asset. The Town
must eventually return to a more appropriate replacement schedule so that the cost of
maintaining assets over time is not more than the cost to replace them.

Financial Overview

As adopted by the Town Council on November 13, 2012, the Town’s total appropriations for
2013 equal $23,320,096. Total estimated revenues for 2013 are $21,104,158, and estimated
ending fund balances are $12,069,022. Expenditures exceed revenues primarily due to the
spend-down of fund balances in the water fund, urban renewal fund, community enhancement
fund, and capital projects fund for various capital improvement projects.

xii



Taxes make up 68.25% of estimated operating revenues, with charges for services making up
20.74% and intergovernmental revenues 5.32%. Public works, engineering, and utilities
constitute the highest percentage of expenditures at 18.59%, with capital improvements and
equipment replacement at 17.76%, transportation and fleet maintenance expenditures at 12.6%,
public safety at 13.31%, and general government/finance and recreation making up 13.84% and
12.18%, respectively.

General Fund revenues are estimated at $12,101,354 in 2013, with taxes making up the majority
($8,953,370; 73.99%) of operating revenues. Sales and accommodation tax collections represent
74.66% of total taxes, with general property taxes representing 18.19%.

Appropriations for general fund operating expenditures for 2013 total $11,413,665.
Expenditures for public works make up the largest portion, equaling approximately 28% of
general operating expenditures for 2013. Recreational expenditures make up an additional
20.87% of general operating expenditures, public safety 22.81%, general government 23.7%, and
community development 4.62%.

The fund balance of the General Fund is budgeted to increase by $260 in 2013 to an estimated
ending balance of $3,468,842. The estimated ending fund balance represents 28.08% of 2013
general fund appropriations or the equivalent of 3.5 months of operations. The Town has felt it
necessary to retain this level of fund balance because of its heavy reliance on sales and property
tax revenues. The Town’s position as a resort community also places a heavy reliance upon
several other factors including weather, the national economy, and tourism in general. The
Town’s fund balance provides the resources necessary to be more adaptable to the short-term
financial environment and limits the need for capital financing. It is also important to have the
capacity to meet the operational impacts of redevelopment until the efforts can generate a
stabilized income.

Capital improvements spending in the Capital Projects Fund will total $3,841,343 in 2013.
Major projects include the Nottingham Lake liner replacement of $1,250,000 and the heat
recovery expansion of $350,000. In addition, several projects budgeted in 2012 will carry over
into 2013 including the construction of the I-70 Regional Transportation Facilities project, the
U.S Forest Service land swap, and the US Hwy 6 Trail Projects — Avon Road to Post Blvd and
the Eagle River Bridge at Avon Road. Appropriations have also been made annual paving and
road improvements, and communications and e-Gov related projects.

The Town collects a 2% tax from all sales of real property within the Town that is dedicated for
capital improvement projects. Real estate transfer tax collections totaled $1,616,982 in 2011, are
estimated at $1,400,000 for 2012, and are budgeted to increase in 2013 to $1,500,000. Demand
appears to be growing for residential real estate while supply dwindles, and local construction
contractors indicate a growing demand for work in Eagle County.

Proposed debt service fund appropriations equal $1,261,806 for 2013. Revenues for payment of
debt service come from property tax revenues, including tax increment, sales tax revenues and
interest earnings.

Appropriations for the Transit Enterprise Fund total $1,007,440 in 2013. Estimated revenues
total $156,817,000 of this amount, $800,000 is budgeted to be received as a subsidy from the
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Town’s General Fund. Other revenue includes property taxes of $40,317 from General
Improvement District No. 1, charges for services of $90,000 for transit service for the Beaver
Creek Skier and Restaurant shuttles, $22,500 for the lease of bus parking spaces, and $4,000 in
advertising revenues.

The Town’s net assessed valuation declined by 1.45% in 2012 to a total value of $180,420,250.
The Town’s mill rate for general operating purposes will remain at 8.956 mills, while the mill
rate for debt service will decrease from 3.116 to 3.027 mills. This decrease will allow property
tax revenues in the debt service fund to match a slightly reduced amount of debt service as
compared to the previous year.

Sales tax revenues for 2013 are budgeted to grow 3% compared to revised 2012 estimates, while
accommodations tax is budgeted to increase by 5%. Both 2012 sales tax revenues and
accommodation tax revenues were revised up from the original budget due to a strong summer
and a continuing recovering economy.

YTD January - September Sales Tax Collections

=E

2008 2009 2010 2011 2012

$4,300,000
$4,200,000 -
$4,100,000 -
$4,000,000 -
$3,900,000 -
$3,800,000 -
$3,700,000 -
$3,600,000 -
$3,500,000 -
$3,400,000 -

Preparation of this budget represents a significant effort on the part of department directors and
their staff. These are the people who make important decisions every day regarding their
budgets and how they are managed. Their commitment to financial management and efficient
and effective operation of their departments is the key to making the most of every taxpayer
dollar spent.

None of this effort would have been possible without the continuing support and direction of the
Town Council. As representatives of the public interest of the Town of Avon, they have spent a
considerable amount of time and energy in governing the process of preparing this document.
Thank you to all who participated in this effort.

Respect 11 submltted

‘ \b

cKenny : Scott Wright
Finance Director
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TOWN OF AVON
Financial Overview

TOTAL - ALL FUNDS

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013

REVENUES
Taxes 12,123,774 11,788,802 $ 11,398,717 $ 11,793,748
Licenses and Permits 219,265 265,600 195,600 325,600
Intergovernmental 1,164,171 12,052,551 12,075,566 918,883
Charges for Services 3,553,833 3,813,844 3,173,021 3,584,235
Fines and Forfeitures 197,103 204,250 173,750 177,750
Investment Earnings 87,099 181,316 68,663 71,625
Other Revenue 379,383 373,780 365,684 409,180

Total Operating Revenues 17,724,628 28,680,143 27,451,001 17,280,921
Other Sources
Sales of Fixed Assets 64,972 38,700 108,700 11,000
Transfers-In From Other Funds 2,325,335 3,306,001 3,109,493 3,757,237
Capital Lease Proceeds 563,811 260,000 260,000 55,000

TOTAL REVENUES 20,678,746 32,284,844 30,929,194 21,104,158
EXPENDITURES
General Government and Finance 3,411,329 2,841,750 2,986,291 2,707,571
Community Development 519,268 530,633 431,971 526,808
Public Safety 2,516,612 2,518,896 2,568,767 2,603,773
Public Works, Engineering and Utilities 3,429,238 3,424,684 3,480,400 3,637,397
Transportation and Fleet Maintenance 2,921,284 3,058,059 2,770,640 2,465,094
Recreation and Culture 2,054,477 2,358,678 2,274,856 2,382,087

Total Operating Expenditures 14,852,208 14,732,700 14,512,925 14,322,730
Debt Service 1,777,902 1,754,973 1,757,711 1,765,791
Capital Improvements and Equipment Replacement 1,637,893 17,701,884 16,601,016 3,474,338
Other Uses
Transfers-Out To Other Funds 2,315,515 3,406,001 3,110,393 3,757,237

TOTAL EXPENDITURES 20,583,518 37,595,558 35,982,045 23,320,096

NET SOURCE (USE) OF FUNDS 95,228 (5,310,714) (5,052,851) (2,215,938)
FUND BALANCES, Beginning of Year 19,242,583 20,203,841 19,337,811 14,284,960
FUND BALANCES, End of Year 19,337,811 $ 14,803,127 § 14,284960 $ 12,069,022
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TOWN OF AVON
Financial Overview

TOTAL - BY FUND_

Special Revenue Funds

Town Urban Community Affordable
General Center Renewal Enhancement Water Housing
Fund West Fund Fund Fund Fund
REVENUE
Taxes $ 8953370 $ - $§ 753921 § - % - § -
Licenses and Permits 325,600 - - - - -
Intergovernmental 918,883 - - - - -
Charges for Services 1,369,571 - - - 397,000 -
Fines and Forfeitures 177,750 - - - - -
Investment Earnings 50,000 - 5,525 - - -
Other Revenue 306,180 - - 75,000 - -
Total Operating Revenues 12,101,354 - 759,446 75,000 397,000 -
Other Sources
Sales of Fixed Assets - - - - - -
Capital Lease Proceeds 25,000 - - - - -
Transfers-In From Other Funds 227,571 290,000 - - - -
TOTAL REVENUES 12,353,925 290,000 759,446 75,000 397,000 -
EXPENDITURES
General Government, Housing and Finance 2,704,921 - 950 - - 1,700
Community Development 526,808 - - - - -
Police 2,603,773 - - - - -
Public Works, Engineering and Utilities 3,196,076 300,700 - - 140,621 -
Transportation and Fleet Maintenance - - - - - -
Recreation and Culture 2,382,087 - - - - -
Total Operating Expenditures 11,413,665 300,700 950 - 140,621 1,700
Debt Service - - 503,985 - - -
Capital Expenditures - - 358,743 - - -
Other Uses
Transfers-Out To Other Funds 940,000 - 275,000 350,000 1,250,000 -
TOTAL EXPENDITURES - 12,353,665 300,700 1,138,678 350,000 1,390,621 1,700
NET SOURCE (USE) OF FUNDS 260 (10,700) (379,232) (275,000) (993,621) (1,700)
FUND BALANCES, Beginning of Year 3,468,582 26,773 1,170,387 460,468 1,663,063 535,975
FUND BALANCES, End of Year $ 3468842 § 16,073 $ 791,155 $ 185468 §$ 669,442 § 534,275
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TOWN OF AVON
Financial Overview

TOTAL - BY FUND

Debt Service Internal
Facilities Fund Capital Enterprise Funds Service Percent
Reserve Bond Projects Transit Fleet Equipment of
Fund Redemption Fund Fund Maintenance Replacement Total Total
$ - $ 546,140 $ 1,500,000 40,317 $ - % - $ 11,793,748 68.25%
- - - - - - 325,600 1.88%
- - - - - - 918,883 5.32%
- - - 90,000 1,277,629 450,035 3,584,235 20.74%
- - - - - - 177,750 1.03%
- 1,000 15,000 - - - 71,525 0.41%
- - 1,500 26,500 - - 409,180 2.37%
- 547,140 1,516,500 156,817 1,277,629 450,035 17,280,921 100.00%
- - - - - 11,000 11,000
- - - - 30,000 - 55,000
- 714,666 1,600,000 800,000 125,000 - 3,757,237
- 1,261,806 3,116,500 956,817 1,432,629 461,035 21,104,158
- - - - - - 2,707,571 18.90%
< - 2 - - - 526,808 3.68%
- - - - - B 2,603,773 18.18%
- - - - - - 3,637,397 25.40%
- - - 1,007,440 1,457,654 - 2,465,094 17.21%
- - - - - - 2,382,087 16.63%
- - - 1,007,440 1,457,654 - 14,322,730 100.00%
- 1,261,806 - - - - 1,765,791
- - 2,899,106 - - 216,489 3,474,338
- - 942,237 - - - 3,757,237
- 1,261,806 3,841,343 1,007,440 1,457,654 216,489 23,320,096
- - (724,843) (50,623) (25,025) 244,546 (2,215,938)
413,251 494,552 2,907,569 564,658 450,884 2,128,798 14,284,960
$ 413251 $ 494552 $ 2,182,726 $ 514035 §$ 425859 § 2,373,344 §$ 12,069,022

e —————— S——— —————————— e
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TOWN OF AVON
Financial Overview
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T FUNDBALANGES

2013 Fund Balances
By Fund General Fund

Special Revenue Funds
28.74%

21.62%

Enterprise Funds
7.79%

Capital Projects Fund
18.09%
Equipment Replacement

19.66% Bond Reserves

4.10%

2012 Fund Balances

By Fund
Special Revenue Funds Ge;i‘:;lsg/:nd
29.89%
Enterprise Funds
7.11% Capital Projects Fund
20.35%
Equipment Replacement Bond Reserves
14.90% 3.46%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013

Fund Balances

General Fund $ 3787944 $ 5705906 $ 3,468,582 $ 3,468,842
Capital Projects Fund 7,072,741 2,267,038 2,907,569 2,182,726
Bond Reserves 494 552 502,885 494,552 494 552
Equipment Replacement 1,982,423 2,104,998 2,128,798 2,373,344
Enterprise Funds 1,256,003 960,231 1,015,542 939,894
Special Revenue Funds 4,744,148 3,352,069 4,269,917 2,609,664
Total $ 19,337,811 $ 14,893127 $ 14,284,960 $ 12,069,022
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TOWN OF AVON
Financial Overview

2013 TOTAL OPERATING REVENUES
By Major Source

Investment Earnings
0.41%

Licenses, Fines, Other
5.28%

Charges for Services
20.74%

Intergovernmental

5.32%
Taxes
68.25%
2012 TOTAL OPERATING REVENUES
By Major Source
Investment Earnings Licenses, Fines, Other
0.25% 2.68%
Charges for Services Taxes

11.56% _\ =

,——”/

Intergovernmental
43.99%
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TOWN OF AVON
Financial Overview

The Town of Avon anticipates collecting approximately $11,793,748 or sixty-eight percent (68%) of its
operating revenues, through an assortment of taxes in 2013. The chart and table below depicts the amount
and type of taxes projected for 2013.

2013 TAXES
Accomodations Tax By Type
6.72% Franchise Fees

3.26%

General Property Tax
25.18%

Utility Tax
1.14%

Specific Ownership Tax
0.85%

Real Estate Transfer Tax

Sales Tax 12.72%
50.12%
Original or Final
Prev. Amend. Revised Proposed

Actual Budget Budget Budget

2011 2012 2012 2013
TAXES
General Property Tax 3,712,678 2,915,266 2,993,346 2,969,436
Specific Ownership Tax 93,596 100,000 97,500 100,000
Real Estate Transfer Tax 1,616,982 1,273,838 1,400,000 1,500,000
Sales Tax 5,461,559 5,546,789 5,642,671 5,911,352
Payments In-Lieu-Of Sales Tax - 684,988 - -
Utility Tax 125,155 150,000 130,000 135,000
Accomodations Tax 746,026 747,921 755,200 792,960
Franchise Fees 367,778 370,000 380,000 385,000

Total Taxes $ 12,123,774 $ 11,788,802 $ 11,398,717 $11,793,748

The Town's sales tax rate is 4.0%. The sales tax is deposited into the General Fund to partially finance the
operating costs associated with providing general governmental type services to the community. The Town
also has a 2.0% real estate transfer tax. The tax is charged on all sales of real estate within the Town.
Proceeds from this tax are deposited into the Town's Capital Projects Fund and help pay for major capital
improvement projects.
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TOWN OF AVON
Financial Overview
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Property Tax

For 2013, the Towns' property tax rate for the General Fund will remain at 8.956 mills. The property tax rate for
general bond redemption will decrease from 3.116 to 3.027 mills due to a small decrease in the Town's debt
service costs. In addition, the Avon Urban Renewal Authority has budgeted $753,921 in property tax
increment. Total property tax revenues for the Town are budgeted at $2,969,436 or 25.21% of total tax
revenues. The two charts below show the Town's historical property tax levies and assessed valuations for the

Historical Assessed Values
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TOWN OF AVON
Financial Overview

2013 TOTAL EXPENDITURES
By Major Function

Capital Improvements

and Equipment General Government and
Replacement Finance Community Development
17.76% 13.84% 2.69%
Public Safety
13.31%
Debt Service
9.03%
Recreation and Culture _Public Works,
12.18% Engineering and Utilities
18.59%
Transportation and Fleet
Maintenance
12.60%
2012 TOTAL EXPENDITURES
By Major Function
Capital Improvements Geng:‘adl Eiz\;iré\ement Dcomlmunityt
and Equipment p evelopmen .
Replacement 9.08% 1.31% Pub7h% ;S;fety
50.50% s
Public Works,
Engineering and Utilities
10.59%

Transportation and Fleet
Maintenance

0,
Debt Service 8437

5.35% Recreation and Culture
6.92%
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TOWN OF AVON
Financial Overview

_ EXPENDITURES ==

2013 TOTAL EXPENDITURES
By Fund Type

Equipment
Replacement Fund
1.02%

Fleet Maintenance Fund
6.25%

Transit Fund
4.32%

Capital Projects
Fund
11.46%

Debt Service Funds

541% Special Revenue Funds

General Fund

52.97%

13.64%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
EXPENDITURES
Governmental Funds:
General Fund $ 12,453,582 $ 12,076,770 12,133,611 $ 12,353,665
Special Revenue Funds 1,376,542 2,805,044 2,033,280 3,181,699
Debt Service Funds 1,273,264 1,264,800 1,264,800 1,261,806
Capital Projects Fund 1,944,867 17,791,993 17,181,690 3,841,343
Total 17,048,255 33,938,607 32,613,381 20,638,513
Proprietary Fund Types:
Transit Fund 1,328,024 1,391,607 1,384,404 1,007,440
Fleet Maintenance Fund 1,693,260 1,666,452 1,386,236 1,457,654
Equipment Replacement Fund 613,979 598,892 598,024 216,489
Total 3,535,263 3,656,951 3,368,664 2,681,583
TOTAL EXPENDITURES $ 20,583,518 $ 37,5695558 § 35,982,045 $ 23,320,096
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TOWN OF AVON
Financial Overview
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XPENDITURES

Other Operating Costs
19.05%

2013 TOTAL OPERATING EXPENDITURES

Debt Service
2.82%

By Category

Contracted Services
9.73%

Commodities
8.84%

Personnel
58.71%

Other Operating Costs
18.37%

Debt Service
3.32%

2012 TOTAL OPERATING EXPENDITURES

By Category

3.38%

Capital Outlay

Personnel

55.73%
Contracted Services
10.85%
Commodities
8.34%
Original or Final
Prev. Amend. Revised Proposed

Actual Budget Budget Budget

2011 2012 2012 2013
OPERATING EXPENDITURES
Personnel $ 7785247 $ 8,033,177 8,088,494 $ 8,409,510
Commodities 1,205,874 1,328,041 1,210,708 1,266,037
Contracted Services 2,276,818 1,635,094 1,574,487 1,393,828
Other Operating Costs 2,778,330 2,825,981 2,666,662 2,728,708
Debt Service 374,921 432,947 481,846 404,497
Capital Outiay 431,018 477,460 490,728 120,150

Total Operating Expenditures

$ 14,852,208 §$ 14,732,700 $ 14,512,925 §$ 14,322,730
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TOWN OF AVON
Financial Overview

IEXRENDITURES SIS e e

2013 PERSONNEL EXPENDITURES

Rgtggn;zent Other Benefits

0.51%

Taxes
1.03%

Insurance
18.28%

Overtime & Other Misc.
Wages
2.96% Full-time Employees
60.26%
PTS Employees
10.00%
2012 PERSONNEL EXPENDITURES
Other Benefits
0.51%
Taxes
1.00%
Insurance
16.90%
Overtime & Other Misc.
Wages
3.03%
PTS Employees Full-time Employees
10.26% 61.17%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
PERSONNEL COSTS
Salaries and Wages:
Full-time Employees $ 4889433 $ 4887311 $ 4947614 $ 5,067,342
PTS Employees 711,268 829,319 829,820 841,197
Overtime & Other Misc. Wages 209,800 248,640 245,326 248,790
Benefits:
Insurance 1,423,025 1,374,517 1,366,754 1,538,292
Taxes 76,254 80,813 81,117 86,559
Retirement 437,027 569,291 576,282 584,345
Other Benefits 38,440 43,286 41,581 42,985
Total Personnel Costs $ 7785247 $ 8,033,177 $ 8,088,494 $ 8,409,510
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MUNICIPAL SERVICES
Capital Projects Fund #41

Fund Summary |
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Taxes $ 1616,982 $ 1,273,838 $ 1,400,000 $ 1,500,000
Intergovernmental 240,093 10,849,323 10,868,323 -
Investment Earnings 47,261 88,059 15,000 15,000
Other Revenue 25,510 1,500 1,500 1,500
Total Operating Revenues 1,929,846 12,212,720 12,284,823 1,516,500
Other Sources:
Transfer In - Community Enhancement Fund - - - 350,000
Transfer In - Water Fund 118,305 690,000 731,695 1,250,000
Total Other Sources 118,305 690,000 731,695 1,600,000
TOTAL REVENUES 2,048,151 12,902,720 13,016,518 3,116,500
EXPENDITURES
Capital Improvements:
Facilities 596,215 11,970,832 11,970,832 80,000
Land and Land Improvements 105,117 1,000,000 1,000,000 50,000
Roads and Streets 6,810 2,260,000 2,230,000 250,000
Utilities 38,229 73,855 73,855 350,000
Recreation - - - -
Water Fund Projects 201,695 648,305 678,305 1,250,000
Communications and Technology 2,366 - - 139,106
Strategic Planning - 650,000 - 780,000
Other 32,225 - - -
Total Capital Improvements 982,657 16,602,992 15,952,992 2,899,106
Other Uses
Operating Transfer-Out - General Fund 235,530 178,857 217,204 227,571
Operating Transfer Out - URA - 300,000 300,000 -
Operating Transfer-Out - Debt Service Fund 726,680 710,144 711,494 714,666
Total Other Uses 962,210 1,189,001 1,228,698 942,237
TOTAL EXPENDITURES 1,944,867 17,791,993 17,181,690 3,841,343
NET SOURCE (USE) OF FUNDS 103,284 (4,889,273) (4,165,172) (724,843)
FUND BALANCE, Beginning of Year 6,969,457 7,156,311 7,072,741 2,907,569
FUND BALANCE, End of Year $ 7,072,741 $ 2267038 $ 2,907,569 $ 2,182,726
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MUNICIPAL SERVICES
Capital Projects Fund #41

Revenue Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Taxes:
51401 Real Estate Transfer Tax $ 1,616,982 § 1,273,838 $ 1,400,000 $ 1,500,000
51000 Total Taxes 1,616,982 1,273,838 1,400,000 1,500,000

Intergovernmental:

Federal/State Grants:
53150 FTA 90 SGR 21,112 7,500,000 7,500,000 -
53151 FTA 84 BBF 211,981 367,323 367,323 -
53152 FTA/CDOT - ARRA - 530,000 530,000 -
53153 FHWA/CDOT Hwy Trail Proj: Avon Rd-Post Blvd - 355,000 355,000 -
53205 CDOT FASTER - 1,000,000 1,000,000 -
53202 GOCO Grant - Eagle River Bridge - 497,000 497,000 -
53299 Other State Grants - Water Wheel - - 19,000

Local Government/Other Agency:
53402 Eagle County Grants 7,000 600,000 600,000 -
53000 Total Intergovernmental 240,093 10,849,323 10,868,323 -

Investment Earnings:
57101 Interest Earnings 47,261 88,059 15,000 15,000

Other Revenues:
58104 Fireplace Fees - 1,500 1,500 1,500
58999 Miscellaneous Revenue 25,510 - - -
58000 Total Other Revenues 25,510 1,500 1,500 1,500
50000 TOTAL REVENUES 3 1,929846 $ 12,212,720 § 12,284,823 § 1,516,500
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MUNICIPAL SERVICES
Capital Projects Fund #41

CIP Projects Inventory

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
CAPITAL IMPROVEMENT PROJECTS
General Government Facilities:
11009 Town Hall Control System $ 32,418 9,901 9,901 § =
Public Works Facilites:
Public Works / Transportation Fac. imp. Program:
13004 Transportation Facility - Non Grant Eligible Exp 17,815 - - -
13005 Lot 5, Village at Avon - PW Improvements 5,262 639,212 639,212 .
13007 Final Design/Eng Svcce (Grt #84) 385,761 73,392 73,392 -
13008 Final Design/Eng Svcc (Grt #90) 27,553 1,174,506 1,174,506 -
13009 Transit Facility Construction (Grt#90) - 8,172,941 8,172,941 -
13010 Transit Facility Construction (FASTER Grant) - 1,370,880 1,370,880 -
13011 Transit Facility Construction (ARRA Grant) - 530,000 530,000 -
Transportation Facilites:
14004 Fuel Depot Replacement 26,196 - - -
Cultural and Recreational Facilites:
15005 Recreation Center Vapor Barrier Repair 8,521 - - -
15006 Recreation Center CMU Block Deterioration Mit. 8,006 - - -
15007 Recreation Center Roof Repair 84,683 - - -
15008 Recreation Center EPDM Replacement - - - 80,000
Land and Land Improvements:
Parks:
21009 Forest Service Land Acquisition - 1,000,000 1,000,000 -
21011 Nottingham Park Stage 3,085 - - -
21014 Nottingham Park Capital improvements 102,032 - - -
21015 Nottingham Park Capital improvements 2013 Prog. - - - 50,000
Roads and Streets:
Streetscape:
31010 Lighting Study & Conversion 5,250 - - -
31012 I-70 Noise Reduction Design 1,560 - - -
Street Improvements:
32012 FIS Wildridge Access & Drainage improvements - 25,000 25,000 -
Annual Street Maintenance:
33012 2012 Paving / Road Improvements - 300,000 270,000 -
33013 2013 Paving / Road Improvements - - - 250,000
Muiti-Modal/Alternative Mobility:
34015 US Hwy 6 Trail Project: Avon Rd-Post Blvd - 1,041,000 1,041,000 -
34017 US Hwy 6 Eagle River Ped/Bike Bridge - 894,000 894,000 -
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MUNICIPAL SERVICES
Capital Projects Fund #41

CIP Projects Inventory

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
CAPITAL IMPROVEMENT PROJECTS
Utilities
Waste Heat Recovery Project:
41002 System Design 35,553 - - -
41003 Construction 2,676 38,855 38,855 -
41004 Main Street Piping Study - 35,000 35,000 -
41005 Heat Recovery Expansion - - - 350,000
Water Fund Projects
61006 Metcalf Road Drainage - Phase 1 201,695 598,305 628,305 -
61010 Nottingham Lake Liner Replacement - 50,000 50,000 1,250,000
Strategic Planning
Development Analysis and Review.
71050 Economic Development - 650,000 - 750,000
Planning and Consulting:
79011 2011 General Planning and Consuiting - - - -
79012 2012 General Planning and Consulting - - - -
79013 2013 General Planning and Consulting - - - -
79108 Feasibility Study - Town Center West LotB & C - - - 30,000
Communications and Technology
Communications:
81004 VOIP Telephone System 2,366 - - -
81006 UHF Radio System and Repeater - - - 34,800
81007 Enterprise-wide Security Camera System Upgrade - . - 45515
e-Gov.:
81005 Paperless Packets - - - 26,950
81008 Digital Ticketing - - - 31,841
Other
93011 2011 Historic Preservation 32,225 - - -
Total Capital Improvement Projects $ 982,657 $ 16,602,992 15,952,992 2,899,106
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MUNICIPAL SERVICES
Capital Project Fund #41

Capital Expenditures by Category and by Revenue Source

2013-2017 Financing Plan

Beginning Fund Balance
21.93%

Transfers and Other
13.45%

Real Estate Transfer Tax
64.11%

Interest Earnings
0.51%

2013-2017 Capital Costs by Category

Tranfers Out and Other

Roads and Streets
31.58%

Strategic Planning
7.46% -
Facilities and Land

Utilities and Water Fund Improvements

Communications and

Projects
5 Technology 14.34%
15.58% 1.32%
2013 2014 2015 2016 2017 Total
FINANCING SOURCES
Real Estate Transfer Tax $ 1,500,000 1,600,000 $ 1,700,000 1,800,000 1,900,000 $ 8,500,000
Interest Earnings 15,000 15,000 15,000 10,000 12,000 67,000
Intergovernmental - - - - - -
Transfers and Other 1,601,500 177,901 1,500 1,500 1,500 1,783,901
Beginning Fund Balance 2,907,569 - - - - 2,907,569
TOTAL $ 6,024,089 1,792,901 $ 1,716,500 1,811,500 1,913,500 $ 13,258,470
CAPITAL COST BY CATEGORY
Roads and Streets $ 250,000 400,000 $ 600,000 750,000 1,600,000 $ 3,600,000
Facilities and Land Improvements 130,000 180,000 800,000 275,000 250,000 1,635,000
Communications and Technology 139,106 11,093 - - - 160,199
Utilities and Water Fund Projects 1,600,000 176,401 - - - 1,776,401
Strategic Planning 780,000 - 10,000 60,000 - 850,000
Tranfers Out and Other 942,237 948,227 491,261 499,604 508,014 3,389,343
TOTAL $ 3,841,343 1,715,721 $ 1,901,261 1,584,604 2,358,014 $ 11,400,943

Section |, Page C-5




g-0 abed '} uopoag

00S€l6'F $ 00S118'F § 0069lZ't ¢ .L062¢6L°F $ O00S'9Ll'e $ s8ig'olo’el $ 1Si'ev0T $
- - - 10%'9L1 000'009'L G69'LEL goc'sll
- - B LOv'9L) 000'052'L 669'1EL S0E'8LlL
- - - - 000'06€ - -
00s'c16'} 005'118°L 005'9L2°'L 005'919'L 005'915°L £28'v82'C) ov8'6e6’}
- - - = - - oils'se
005l 005t 005t 005’} 005} 005’} -
- - - - - 000'009 -
- - - - - - 000'L
- - - - - 000'6l -
- - B - - 000'L6% -
- - - - - 000'000'} -
000'5G€ -
- - - - - 000'0€S -
- - . - - gze'lee 186'112
- - - - - 000'006'2 zZi'ie
0002t 000'01 000’6} 000's1 000's1 000's1 192'Lp
000'006'k $ 000'008's ¢ 000'002'F ¢ 000'009'F ¢ 000'00S't $ 000'00%'} Z86'019°L $
1102 9102 6L0z ¥102 €102 zioz Loz
pajoafoid jebpng 1abpng |enoy
pasodo.d uaun)

NV1d ¥V3A-S ANNd S1O3rodd TVLidvO

NOAY 40 NMOL

Spund Jo S82IN0S pue SaNUSASY [Ej01
$32JN0S J34I0 €101,
pun4 Jojepn woy uj Jejsuell
pun juswadueyul AJUNLULIOD WOy Ul JSJsuel]
:$92JN0S 9410
sanuaaey Bupesado [ej01

PaYISSE|SUON

soa4 aoejdaq
:s8nuUaAay 48410

‘PAIF 1S0d 0} 'PY UOAY - JUBID) S|lel] funo) a)6eg

sed weybuipon - juess sjiel Auno sjbex
JUBWILIBAOS) |B2OT
[88YM JBJBAN - SIUBID BjelS JBYI0
abpug yies L Asjlen ojbel - Juein 0009
y3a1sv4 1040
joaloid Hest 9 AMH LOAD / YAHA
vauv - 1000/ vid
4499 8 V14
UOS 06 V.14
:9)e)g/|elapad
‘|eyuaiwianobialu)
sBujuse] jsalou)
:xe ] Jajsuel] 9)e)s] |eay
SANNIATN



-0 9bed ‘| uopoag

125'268'y ¢ Ip0'208'Z $ SYL'GL0'C o06'662'z ¢ 9zl'zel'z $ 695'L08'C $ Ivl'el0L $
10'20€'2 Gpl'6L0' 906'652'¢ 9z.'284'e 695'L06'C W.'2L0'L L5¥'696'9

(yL8'v¥P) 968'92¢ (192'¥81) 08L'LL (ev8'vel) (z21'59L'Y) ¥82'€0)
$10'88€'Z $09'v8S'} 192'106'} 12L'shL'L che'Lye'e 069°'18L°L1L 198'v¥6'L
¥10'805 ¥09'66¥ 19zZ'L6Y 122'8v6 LE2'2Y6 869'82Z'} 012'296

- - - 8¥2's9y G85'cov cL0'cop G86'0LY
188'16¢2 1£6'06¢ 1£8'6¥2 185'8¥2 180'L5Z 18¥'8¥2 669652

- - - - - 000°'00€ -

cel'ose £.9'8ve oev'ive 86€'vET 15222 L (AVAYA 0€6'6eC
000'058'} 000'G80°}L 000'0L%'L y6¥'L9L 901°'668'¢ 266'266'G1 159'286

- - - - - - [ TAATA

- 000'09 000°04 - 000082 - -

- - - €60°LL 90L'seEL - 99¢'e

- N - Lov'oLl 000'052'} G0£'8/9 669°10¢

- - - - 000°'05€ GG8'cs 622'8¢E
000°'009't 000062 000'009 000°00% 000'052 000‘0£2'2 0189
000'05¢2 000's2 000'00Z 000'0L 000'0S 000'000°} ZL1's0L

- 000°05¢ 000'00} 000'011 000'08 2£8'0.6'L1 G12'965

FANIA 910¢ +14074 7102 €102 cloe 110c
pajosiold 18bpng 1e6png |enjoy
pasodoid aung

NV1d dV3A-S ANNd S1O3rodd 1v.iidvO

NOAYV 40 NMOL

ieaj jo pug ‘aouejeg pund

Jea) jo Buiuujbag ‘asuejeg pung
spund jo (esf) a2inosg 38N

spund Jo sasn pue sainjipuadxy [ej0)

Sas( JoYjO 1ej0l

spug A9y 6661 PUNd S/G - INO Jaysuel) BuyeradQ
sd09 0102 Pun4 S/q - InO Jeysuel) Buneiado
YVHn - INQ Jaysuely bupesado

pun4 |eJausg - JnQ Joysuel) bBupesado

1s9s 49430

sainypuadx3 [ejoL

B340

Buiuue|d oi6alens

ABojouysa) pue suonesIUNWLIOoD
sjo8foid pund JajEAA

sapinn

S}9ai]g pue speoy
sjuswanoidw) pue] pue puen

sjuawaaocldwy lended
SIUNLIANILX3



g-0 abed ‘| uonoag

- - = + = 000'v68 000'p68 = = 000'¥68
" - s - - 000'1t0'L 000°'L¥0°L = 2 000'L¥0°L
000'00S 000°00S 000'00S 000'00V 000'0S¢ 000°0.2 000°'0.2 = = VIN
= = b = b 109'60L - 0s2's LSE'Y0L 109604
- - - - 000'0S - g - * 000'0S
- - = = - 2€0'20! = 2¢0'201 - 2e0'zol
# a - = ™ 96.'820°) 000'000°}L - 96.'82 96.'820'L
# % - = 000'08 - 7 - - 000'08
z m - = - [4:a 24 - £89'v8 608'682 zZ6v'vie
* - - - 2 1L¥'66 # 900'8 Sov'L6 LLv'66
- - * = = 8ye'80l = 12s's 128'66 8ve'80L
. - 4 - - 961'92 = 961°9¢ - 961'9¢
= - - = = 000'0ES 000'0ES - - 000°0ES
* = =t - - 088°0LE°1 088'0.¢€'L # = 088'0LE'L
- - - - * RCEAAN:] Lpe'zLL's = = Ly6'eLL'8
= = t = o 650°'¢02’t 90S'vLL ) €65'.2 - 650'202°L
= = " = * €61'65Y zZ6e'el 192'68€ o £51'65Y
x: - - - = 1Zh a4z 21Z'689 29z's - [ZA24 %]
- - a = - Si8'LL - Gi8'LL 5 Si8'LL
= ¥ = 000'0L L - - - g * 000'0LL
- - s - $ - g - 000'szi $ 106'6 ¢ slv'ee ¢ 18928 $ ooo'sgl $
Li0C <1174 siog [ 4314 €log zZioe zioz 1102 sienjoy 18bpng
pajoaloid 1ebpng aleq-o01 1ebpng fenjoy I\ Joud 108f0id
pasodoid 1509 Josfoid uaun) pue olog fejoL
pajewis3

(s109f0ad AreuonalosipuopN)

NV1d 3V3A-G AHOLNIANI S1LO3rodd 1v1iidvo

NOAV 40 NMOL

abpug a1y jfeg - 9 AmH SN - [IBiL g Pue uelsapad
Bupunoibiapun - 108loid jeil 9 AMH SN
PAig 150d 0} PEOY UOAY - joafoid teJL 9 AMH SN

-Ayqon aAnewIalyiEPON-IINI

sjuawaaosdwj peoy/buired jenuuy
‘sjuswanosdwi 18ang

uoisieAuc) ® Apnig Bugybiy
:adess)oang
:5)8a4)S pue speoy

weiboid £10z siuawanoidwi jeyde) sied weybugioN
sjuswsAoidwy [ejided yed weybuloN
uojsinboy pueT adiAIag 1s3104

:sjuawaAoidulj pue pue pue

wawsaoejday WQad3 Jeiua) uojesiosy
sedoy Jooy Jajua) ey
uonebi uolesouala( Yo0lg NIND Jejua) 99y
Jieday Jauseq Jodep sejua) oy

:SonIoR [BUOREIOBY PUB [BINYND
juswaoeiday jodaq fond

sanioe uojeuodsuel |
(1ue1D WadY) uonoNIsUOD Ajioed ysuelt
(ues9 Y3 1SV4) uononisuoD Ajjioe Isuelt
(06# ueID) UoNONASUOD Alioed JiSuelL
(o6# uRID) seosyuag Buussuibuzy ubiseq teuld
(pa# uelD) seosiueg Buussuibuzy ubiseq jeuly
(5 107 pue ayis-uQ) ‘sjustuaoidus SHION dljand
ubisaQ sjqib)7 weID-UoN

rjosfoud Jusiuaaaiduil sanioed Md / isuel]
juswaoe|day Jajiog pue J0JeAs(] [[BH UMoL
wajsAs [0AU0Y [[EH UMOL

:S8IfioeL JUBLILIBADY) [RI8USS)

:san1oey
S193roydd LINJWIAOHI! TVLidvD



6-0 abed ‘| uoiosg

000'00S $ 000°'00S $ 000'00S 000'0LS ¢ ool'66LF © 690'9v8'2Z § 266',¢6'SL $ 2L0'8LE $ lo0'0¥6's ¢ 62.'9/8'C2 $

- - - - - G2T'TE - sge'ee i Gze'Te

- - - = 000°'0E = - " = 000'0€

- - " - 056'0¢ = : - - 056'92

= m - = L¥8'Le - - = & L¥8'LE

- - # - GLS'sy = = = - SLG'SY

= = 2 - 008'vE - - - - 008'vE

= = £ - - €8l'ELl £ 99€'e Z18'0L €gl'ell

n = - - 000'0S2'L = - i = 000'0S2'L

= = - ~ - 000'0S 000'0S - - 000'0S

= = = i » LY9'SLE G0E'829 669102 L¥9's8 L¥9'516

- a = - = 000°GE 000'GE - - 000°'SE

e = = = * 162'€28'E G58'8€ 9/9'c 99.'18L'E JLTA A RS

* = - - = 6vv'00L . £65'GE 968'799 6¥¥'00L
102 9102 5102 102 €102 zioe zLoe 1102 sjenjoy 196png

pajoslold 1ebpng a)eqg-ol 1abpng fenjoy *JA Jold 109[0id
pasodoid 1509 108foid waun) pue gL0Z ejo1
pajewis3

(sy0eload AreuonalosipuoN)

NV1d 3V3IA-S AYOLNIANI SLOArodd Tv.1ldvO
NOAV 40 NMOL

sjoafoad Juswanocidwi jepde) jejot

93U J8IBAN
1ul0

0107 pue g 107 1sepn Jejua) umo] - Apmis Altigisesd
:Buynsuo pue buiuueld
Bujuueid s16ajens

s)aoed ssapeded
BunexolL [enbia

7A0D-3
apesbdn wejsAg elawe) Aunoas apm-asudisiugy
Jajeaday pue walsAS olpey 4HN
wajsAg suoydajal dIOA

:SUOHEIUNUILIOD

ABojouyas] pue suopesIUNWWOD

jusweoe(day Jau] e weybunjoN
Apmig - juswaoeiday Jaul axe weybumoN
| 8seyd - abeuiesq peoy jledey

sjoafoid pung Jajepm

Apnys uoisuedxy
uoljonijsuo)
ubisaq weisAg
‘Joslold wa)sAS A1onoday JesH ajsem
SainN
S103rodd INIFNIAOHdIN! TVLIdVD



01-0 9bed ‘| uoyoag

- - - Lov'aLl - - - - - Lov'oLl
5 - - - - zzo'ey - - zeo'zy 000's8€
- = - - - SE0'01 = = GE0'0L 000'0S
- - = = 000'05€ - = = = 000'0S€
= 000'0S} = - - - = = = 000'0St
000°0S . - = - - = 4 - 000'0S
000'05 J = = - - - - - 000°05
- - 000'001 - - - - - - 000'001
000'0SZ 000's2 - - - - - - 5 000'522
000'0SZ 000'sL : b - - - = - 000's28
- # = - - 000'5Z 000's2 - - 000'5Z
J - - - - 0g0'v 4 095'} o'z 0£0'Y

000'0S¢e 000'SC - - - - - - E 000'sle
- - 000'00L 000'0L - - . L N 000'04L
- - - - - gly'oy - S80S £€E'2E sLv'or
- 000'052 - - - - - - - 000'052
- - 000'001 - - - - - - 000'00}

L10C 9l0e Sioe 141074 {48074 (4374 [A%074 1102 sjenjoy 18bpng

pajoafoid 1ebpng 8jeg-oL 1e6png jenioy “JA Joud 108foid

pasodoid 1509 18loid juaund pue 0102 feloL

pajewns3

(sy90loid Areuonyaiosiq)

NV1d 4V3IA-S AHOLNIANI SLOIrodd TviidvO
NOAYV 40 NMOL

uofINQUIUOY) Mue | JBIBAA JEIS UIEJUNOW
peoljiey 0} 0/-| sbeuieiq ‘paig ¥e81) JeAeag ‘M
ue|d Jaisepy sbeusiq

syo8foud pund Ja1ep

19107 ® Jajua) ysues] o} uoisuedxg A1eacday JeaH
saglnn

sjuswaAcidwyj jel] %8al) dong
sjuaLWaA0IdW 1Bl L YOOUBAQ X88l1) JoAeag
10}08ULOD [iBl] ea1D dong-iesl weybunioN
:weibold spel] [euoljesissy
AqoN aAnewIsliy/iepoN-BiniN

uoieziqels iiean buluieley - peoy Jedle
208|d g O} PY UOAY - 3deosioans pajg X881 Jareaq '3
‘PY UOAY/IS 8xeT) sjuswancidwi edeosisals "pAIg O/8 ‘M
sjuswanocsdw; abeuielq g ssad0y SBpUPIA Sd
ubisaq uononpay 8SION 0/-t
:adeosjeans
:S}821)S pue speoy

SWO0JIS8Y [epoway - Xied weybunioN
punoibAe|d - sjuswiancsdw) O auoz jied weybumoN
abeyg sied weybumioN
:(ueld J9)sepy) sjuswancsduwl sued weybulioN Y Auer
:sjuswanosdwj pueT pue pue’

JuBWaoe|daY SPIIS JBIEAA - JOJUDD UOHEaIdsy
Wa)sAS [0AUOD BDUBUBIUIEW 188l

‘sagljioe

S103rodd INJWIAOUNI TVLIdVD



11-0 abed ‘| uogoag

000'0SE€'L $ 000'S8S $ 0000L6 ¢ vev'isz ¢ 000'00L'L $ SoOS'iZh $ 000'sC $ S¥o'v $ 098'L6 ¢ 2Zv6'os9'y ¢ 5190/04d Juswaroidw) teyded jejol
- 000'0S - - - - - - - 000'0S Jajuan umo] ‘Apnig Bunjed
- . - - 000'0SZ - - - - 000'0S2 juswdojaaa( o1wouod]
- 000'0} 000'0L - - - - - - VIN Buninsuo?) pue Buluueld [RI9UBD

Buiuuejd s16sjens

= - - £60'L1 % = 2 ® = £60°L1 oei1g8M

I'A09-3
ABojouysa) pue SUOHEIIUNWWOY
S193rodd INIWIAAOHLINI TVLIdYD

102 9102 134 14344 €10¢ (43174 (4394 Lioe senjoy 196png
pajoalold 1ebpng aleq-ol 18bpng jenjoy JA loud 1oaloid
pasodoid 1509 Joaloid jaund pue 0102 iejoL
pajewiisy

(sy09load Areuonaiosiq)
NV1d ¥V3A-S AHOLNIANI SL1O3rodd Tv.1lidvO
NOAYV 40 NMOL



FACILITIES

TOWN OF AVON
2013 CAPITAL PROJECTS FUND 5-YEAR PLAN
PROJECT DESCRIPTIONS
(Non-Discretionary Projects)

I-70 Regional Transportation Operations Facility Project
Description: The RTOF project consists of improvements to site infrastructure,

Status:

Budget:

construction of a 24-stall bus storage and maintenance facility and
relocation of the public works modular building. The project is funded
$2,100,000 of Town Funds, $7,500,000 Federal Transit Administration
Grant, $1,000,000 Colorado Department of Transportation FASTER Grant
and $523,000 American Resource and Recover Act Grant.

The project construction started in June 2012 and will be completed in Fall
of 2013.

2011 $ 413,314

2012 $11,321,719

Relocating Public Works Operations
Description: Public Works operations and modular building will be relocated at the

Status:
Budget:

existing site located at 500 Swift Gulch Road to make way for new bus
storage building. The proposed improvements consist of relocating the
existing modular office facility and accessory structures 500 feet north on
the site. Also, the project includes installing improvements such as fencing
and landscaping at 375 Yoder Avenue so that some Public Works
operations can be located there.

The project started in June 2012 and will be completed in 2013.

2012 $644,474

Recreation Center EPDM Flat Roof Replacement
Description: The existing flat EPDM flat roof is approaching its 20-year life span in 2013.

Status:
Budget:

This project will replace the existing EPDM on the three flat roofs on the
recreation center.

Required to maintain the Town’s existing infrastructure.

2013 $80,000

Town Hall Elevator and Boiler Replacement
Description: The existing elevator is starting to require significant maintenance and is no

Status:
Budget:

longer supported by the original manufacturer. The Town Hall snowmelt
boiler is also nearing the end of its useful life and is requiring significant
maintenance efforts to keep it operating. Both of these systems need to be
replaced in the near future to stem the on-going maintenance expenses.
Required to maintain Town'’s existing infrastructure.

2014 $110,000
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2013 Nottingham Park Improvements

Description: Several capital project are required in the park including upgrading the
playground equipment to meet current standards and replacing the parks
garage roof.

Status: The improvements will be installed in the summer of 2013.

Budget: $50,000

LAND AND LAND IMPROVEMENTS

Forest Service Land Acquisition

Description: Participation with the US Forest Service, Eagle County, the Colorado State
Land Board, and the Eagle Valley Land Trust, in a series of land exchanges
that will permanently protect 2,140 acres of public lands.

Status: The budget includes funds for the preparation of a preliminary and final
appraisal of Forest Service parcels which collectively contain approximately
555 acres; the previously annexed “Parcel B" property on the northwest
corner of Town containing approximately 475 acres; and the Forest Service
parcel adjacent to the Village at Avon subdivision “Planning Area M’
containing approximately 80 acres. Completion of this project will extend

into 2013.
Budget: 2012 $ 1,000,000
ROADS AND STREETS

Street Improvements:

Annual Paving/Road Improvements

Description: This project is the Town'’s annual street resurfacing and pavement
maintenance program, generally consisting of asphalt overlays and related
surface treatments such as curb and gutter, storm drainage repair, guardrail
adjustment, etc., where applicable.

Status: Projects will be determined annually based on various existing street
conditions with a 10-year pavement surface lifespan typically used as a
‘rule of thumb.’

Budget: 2012 $ 270,000
2013 $ 250,000
2014 $ 400,000
2015 $ 500,000
2016 $ 500,000
2017 $ 500,000

Multi-Modal/Alternative Mobility:

US 6 Trail - Avon Road to Post Blvd

Description: The Town of Avon, the ECO Trails Department, and Eagle-Vail Metropolitan
District partnered to obtain a grant application to construct a trail on the
north side of US 6 from Avon Road to Post Blvd. The entities received a
$355,000 grant from CDOT for the project from the 2012 to 2014 enhance
grant program and the remainder for the project is funded by the ECO
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Status:

Budget:

Trails Department. This is the first part of a three phase project. The other
two phases are a bridge across the Eagle River adjacent to Avon Road and
extending the trail from Post Blvd to the |-70 Eagle-Vail interchange. The
above-ground electric lines will be placed underground along the route and
will be paid for out of the community enhancement fund.

Project is funded and design will start in 2013. It was delayed from 2012 to
2013 because of budget and right-of-way issues.

2013 $1,041,000

Eagle River Bridge at Avon Road
Description: Construct a bridge for a pedestrian and bicycle trail across the Eagle River

adjacent to Avon Road. The trail will connect the existing core trail on the
north side of the river with the trail to be constructed along the north side of
US6 in 2013. The project will be a partnership with the ECO trail committee
and both parties will apply to obtain GOCO grants. The entities have
received a $497,000 GOCO Grant to assist in construction.

Status: The project will be designed in 2011 and constructed in 2013. The project
was delayed because of budget issues related to the trail component.

Budget: 2013 $ 894,000

WATER FUND PROJECTS

Benchmark Lake at Nottingham Park Lake Liner Replacement
Description: Benchmark Lake was constructed in 1980 with a PVC liner that has an

Status:

Budget:

expected 15 year life span. The liner has not been replaced and over the
last 5-years, has deteriorated to the point where it leaks approximately 2 to
3 cfs of water. The liner will replaced with a more durable liner material and
accumulated sediment will be removed in 2013. Also, several other
improvements are planned for the lake including improving the beach area,
grading a shallow are for figure skating, replacement of irrigation intake
structure, cleaning the sediment pond and replacing several inlet pipes.
The bottom of lake will be surveyed and the project designed in fall 2012.
Construction will occur in fall 2013, after the summer season ends.

2012 $50,000

2013 $1,250,000

COMMUNICATIONS AND TECHNOLOGY

UHF Radio System and Repeater
Description: The Town currently uses Sprint / Nextel push to talk technology to

communicate among departments without the need to place a cell phone
call when they need to talk to another employee. This technology is
changing in the summer of 2013 and our testing to date has not proven to
be a satisfactory communication solution for the departments. The affected
groups are recreation special events, police department, parks, fleet and
public works. The Town owns a private UHF radio band that can be
accessed via an antenna being placed within the Town. Each department
would need to purchase radios so they would have the necessary number
to cover shifts and special events. The Nextel / Sprint push to talk phones
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Status:

Budget:

that are used only for that function would go away, saving the Town an
estimated $8,900 per year in cell phone costs. Once the radios are
purchased and the tower and antenna are installed, there are no monthly
fees associated with operation of the radio system.

This is a budget estimate based on one quote the Town has received to
date. A full project RPF will be performed early in 2013 to have this
completed before the Nextel / Sprint system is changed over in the
summer.

2013 $ 34,800

Enterprise-wide Security Camera System Upgrade
Description: Upgrade of the existing security camera system in the Recreation Center,

.Status:

Budget:

as well as an upgrade to the existing system in the Police Department.
This will create one central system that can be used in the Municipal
Building, the Recreation Center and the Cabin. Other locations can be
added to this system in the future. Many of the cameras in the Recreation
Center are not operational and they are all very old technology and poor
quality. This would include adding a few more cameras throughout the
Municipal Building as well as replacing all existing cameras in the
Recreation Center and the Cabin with new Ethernet networked cameras
that can be viewed from any Town of Avon network computer. This new
system will also provide the Town with video data capture for up to 30 days
at a time for historical purposes

This will allow the Town to have a centralized security camera system that
the Town of Avon Police Department is already trained and familiar with the
operation and use of.

2013 Recreation Center $ 15,455
Rec Cabin 1,680

Police & Court area 28.380

Total Project $ 45515

Paperless Packets
Description: There is a desire to reduce the amount of paper that is generated for each

Status:

Budget:

Town Council and Planning and Zoning Commission meetings. This will
allow the Town to be more efficient in the packet preparation as well as
reduce the use of paper and supplies and reduce costs associated with
generating the paper packets. This will also require the Town to purchase
14 |aptops to provide to members. We will upgrade our existing Laserfiche
environment to allow members of each group to remotely access completed
electronic packets in a secure manner. The upgrade will also feature the
use of the Laserfiche workflow product which will automatically route the
electronic files that complete the packets and have staff members sign off
on each document as it progresses through the process.
Proposed time line is 2013 budget. After this upgrade the automatic
workflow process will allow for greater efficiency in the packet generation as
well as delivery of the packet securely to Town Council and Planning and
Zoning members.
2013 Laserfiche upgrade - $12,950

Laptops (14) - $ $14,000
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Digital Ticketing
Description: Currently all tickets issued by the police department are manually written

Status:
Budget:

out by the officer at the time the ticket is issued. The ticket is then manually
entered into the Intergraph system that the police department uses for ticket
tracking purposes. The ticket is then also manually entered into the Sleuth
court system so the ticket can be tracked in the Avon Municipal Court
application. An electronic ticketing solution would allow officers to scan the
driver's license and all of that data would be captured electronically to a
handheld device. The officer can complete the ticket on the device, print
out a hard copy to give to the citizen and they are done. The electronic
information can then be downloaded from the hand held device and
automatically interfaced to the Integraph and Sleuth Court system which
would eliminate all of the duplication of effort that exists today in both
systems.

This project is scheduled for a 2014 installation

2014 $ 31,841

STRATEGIC PLANNING

Feasibility Study — Town Center West Lot B and C
Description: Hire a consultant to examine the feasibility of using tax increment financing
and other government subsidies to stimulate the development of Lot B and C, Avon

Center.
Budget:

2013 $30,000
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TOWN OF AVON
2013 CAPITAL PROJECTS FUND 5-YEAR PLAN
PROJECT DESCRIPTIONS
(Discretionary Projects)

FACILITIES

Fleet Maintenance Building Control Systems

Description: The Fleet Maintenance building currently does not have a control system
computer and software to operate the HVAC system. As a result, it is not
possible to properly manage the HVAC system operations and adjust the
controls. It is expected that a properly operating control system will provide
for energy savings and improved control of the building’s HVAC.

Status: The project will commence in 2015 and Staff is looking at potential grant
options because the project will result in reduced energy consumption.
Budget: 2015 $100,000

Recreation Center Water Slide Replacement
Description: The large water slide at the Avon Recreation Center will be approximately

20 years old in 2016 and will have reached the end of its estimated useful
life.
Budget: 2016 $250,000

LAND AND LAND IMPROVEMENTS

Harry A. Nottingham Park Improvements Program

Overview: The Town completed the Harry A. Nottingham Park Master Plan in 2008,
which identifies and outlines a series of improvements to the park that are
required either to maintain its current functionality or to address unmet
needs of the community. The Master Plan prioritizes the improvements
over a multi-year phasing plan. $3,000,000 is proposed over the next five
years to construct the highest priority projects outlined in the Master Plan.

Nottingham Park - New Playground

Description: This project will replace the existing playground equipment with a new
facility in its current location. The Park Master Plan recommended moving
the playground to the current location of the restrooms. The location is
recommended to be changed due to funding constraints. The new
playground will be designed in 2014 for construction in 2015.

Budget: 2014 $ 70,000
2015 $ 700,000

Nottingham Park — Remodel Restrooms

Description: The existing restrooms are due for a remodel because of their location in
the park and the on-going vandalism that occurs in the facility. The
remodel will incorporate vandalism resistant fixtures and security features.
The restrooms will be designed in 2016 for 2017 construction.

Budget: 2016 $ 25,000
2017 $ 250,000
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ROADS AND STREETS

Streetscape:

West Beaver Creek Boulevard Streetscape Improvements (Lake St. to Avon Rd.)
Description: The existing West Beaver Creek Boulevard design is based on outdated

Status:

Budget:

projected traffic volumes because it was built prior to construction of the
Post Boulevard interchange and the Eagle-Vail half-diamond interchange.
The existing design is wider than required and is not pedestrian focused.
The lack of development on Lot B also resulted in discontinuous sidewalk
and the lack of a proper street crossing at Sun Road. This project will
reduce the amount of vehicular lanes, add landscaping, additional lighting,
median islands, and crosswalks to enhance pedestrian mobility and safety
from Avon Road to Lake Street. An asphalt overlay will also be included as
part of this project scope.

$75,000 is budgeted in 2014 for design and $750,000 for construction of
the improvements.

2016 $ 75,000

2017 $ 750,000

East Beaver Creek Boulevard Streetscape Improvements (Avon Rd. to BC Place)
Description: East Beaver Creek Boulevard was constructed based on higher traffic

Status:

Budget:

volumes than exist today and what will occur at build-out. This has resulted
in an asphalt width larger than necessary and a vehicular orientated design.
This project will reduce the amount of vehicle lanes, add median islands
with landscaping, and incorporate traffic calming measures.

The $25,000 programmed for 2016 includes design and the $250,000
programmed fro 2017 includes construction of the improvements from
approximately Avon Road to Beaver Creek Place.

2016 $ 25,000

2017 $ 250,000

Metcalf Road Cliff Stabilization
Description: The sandstone cliff above Metcalf Road just prior to the upper switchback

Status:

Budget:

was not stabilized during its original construction. The cliff is made up of
loose sandstone that is steadily eroding and causing the lot immediately
above to gradually erode toward the existing structure’s foundations. This
project will install a retaining wall to prevent further erosion of the steep
slope.

The condition of the slope does not present an immediate concern.
Therefore, the design and construction of the project has been budgeted for
2015.

2015 $ 100,000

Multi-modal/Alternative Mobility:

Recreational Trails Program:
Nottingham Trail-Buck Creek Trail Connector
Description: This spur trail will connect the existing Nottingham Road Bike Path to the

Buck Creek Road/Nottingham Road intersection. The scope includes a
paved trail from path to Nottingham Road, pedestrian improvements at the
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intersection, and pedestrian improvements from the intersection to the Buck
Creek Trailhead. A portion of this scope was originally proposed as part of
the postponed Nottingham Road improvement project.

Status: This project is scheduled for implementation in 2017 and is dependent on
available funding.
Budget: 2017 $ 50,000

Beaver Creek Overlook Trail Improvements

Description: This project includes resurfacing the Beaver Creek overlook trail, parking lot
and trailhead improvements. This areas’ combination of accessibility and
outstanding vistas will make it a popular destination.

Status: This project is identified in the Recreational Trails Master Plan and is
scheduled for implementation in 2017.
Budget: 2017 $ 50,000

Buck Creek Trail Improvements
Description: Construction of a gravel surface trail on the east side of Buck Creek from
Swift Gulch Road north to the existing Buck Creek trailhead.

Status: The land for this project was dedicated to the Town as part of the Buck
Creek PUD.
Budget: 2016 $ 150,000

COMMUNICATIONS AND TECHNOLOGY

WebTrac

Description: The Recreation Center is moving toward using more online notifications of
programs and classes available to the public. By moving to Facebook and
sending out notifications via e-mail blasts as notifications off the website,
customers who wish to purchase a class or program will want an easy
access online link to sign up and purchase a program or a class. WebTrac
is the web-enabled version of RecTrac. RecTrac is the program that the
Recreation Center already uses to handle all daily business within the
Recreation Center. WebTrac would allow Recreation Center customers to
sign up and pay online for programs and classes offered by the Recreation

Center.
Status: This project is scheduled for a 2014 installation
Budget: 2014 $ 11,093

STRATEGIC PLANNING

General Planning and Consulting
Description: Consulting Services for Various Planning Projects That May Arise

Throughout the Year.

Status: Annual Budget Item to Address Miscellaneous Unscheduled Planning
Issues That May Occur During the Year.

Budget: 2015 $ 10,000
2016 $ 10,000
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Parking Study — Town Center

Description: Develop a parking study that will analyze the recently adopted plans for the
Town Center area, update parking numbers, evaluate locations for
structured parking facilities and develop financing scenarios for the parking
facilities.

Budget: 2016 $ 50,000
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MUNICIPAL SERVICES
General Fund #10

Fi ~_ Fund'Summary DS
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Taxes $ 8,923,062 $ 9,240,349 $ 8,646,022 % 8,953,370
Licenses and Permits 219,265 265,600 195,600 325,600
Intergovernmental 916,803 909,931 901,892 918,883
Charges for Services 1,341,607 1,731,196 1,282,101 1,369,571
Fines and Forfeitures 197,103 204,250 173,750 177,750
Investment Earnings 35,954 85,000 50,000 50,000
Other Revenue 259,081 293,680 276,180 306,180
Total Operating Revenues 11,892,875 12,730,006 11,525,545 12,101,354
Other Sources
Sales of Fixed Assets - 1,500 71,500 -
Capital Lease Proceeds - - - 25,000
Transfer-In From Community Enhancement Fund 10,000 - - -
Transfer-In From Capital Projects Fund 245,350 178,857 217,204 227,571
Total Other Sources 255,350 180,357 288,704 252,571
TOTAL REVENUES $ 12,148,225 § 12,910,363 §$ 11,814,249 § 12,353,925
EXPENDITURES
General Government $ 3,409,629 $ 2,696,050 $ 2,869,641 § 2,704,921
Community Development 519,268 530,633 431,971 526,808
Public Safety 2,516,612 2,518,896 2,568,767 2,603,773
Public Works 3,003,596 3,020,513 3,063,376 3,196,076
Recreation and Culture 2,054 477 2,358,678 2,274,856 2,382,087
Total Operating Expenditures 11,503,582 11,124,770 11,208,611 11,413,665
Other Uses
Transfers-Out to Town Center West Fund - 16,000 15,000 15,000
Transfers-Out to Transit 950,000 837,000 810,000 800,000
Transfers-Out to Fleet Maintenance - 100,000 100,000 125,000
Total Other Uses 950,000 852,000 925,000 940,000
TOTAL EXPENDITURES 12,453,582 12,076,770 12,133,611 12,353,665
NET SOURCE (USE) OF FUNDS (305,357) 833,593 (319,362) 260
FUND BALANCES, Beginning of Year 4,093,301 4,872,313 3,787,944 3,468,582
FUND BALANCES, End of Year $ 3,787,944 § 5,705906 $ 3468582 $ 3,468,842
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MUNICIPAL SERVICES
General Fund

2013 OPERATING REVENUES

Investment Earnings
0.41% Other Revenue

2.53%

Fines and Forfeitures

Charges for 1.47%

Services
11.32%

Intergovernmental
7.59%

Licenses and Permits
2.69%

Taxes
73.99%

2013 OPERATING EXPENDITURES

General Government
23.70%

Recreation and Culture
20.87%

Community Development
4.62%

Public Works Public Safety
28.00% 22.81%
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MUNICIPAL SERVICES
General Fund

SEEN R T SETREVONUCS (oo R A deA e RO R L V2 b da]

2013 TAXES

Other

Franchise Fees
4.30%

Accommodation Tax
8.86%

General Property Tax
18.19%

Specific
Ownership Tax
1.55%

Utility Tax
1.51%

!

Sales Tax

65.80%
Original or Final
Prev. Amend. Revised Proposed

Actual Budget Budget Budget

2011 2012 2012 2013
TAXES
General Property Tax $ 2128948 $ 1640651 $ 1,640,651 $ 1,629,058
Specific Ownership Tax 93,596 100,000 97,500 100,000
Sales Tax 5,444,813 5,521,789 5,622,671 5,891,352
Utility Tax 125,155 150,000 130,000 135,000
Accommodation Tax 746,026 747,921 755,200 792,960
Other 16,746 25,000 20,000 20,000
Payments In-Lieu-Of Sales Tax - 684,988 - -
Franchise Fees 367,778 370,000 380,000 385,000

TOTAL TAXES $ 8,923,062 $ 9240349 §$ 8,646,022 § 8,953,370
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MUNICIPAL SERVICES
General Fund

Costs
18.42%

2013 OPERATING EXPENDITURES
By Object Class

Other Debt Service

0.80% 0.73%

Other Operating

Contracted Servi

Other Capital Outlay

10.76%
Commodities
6.37% ,
Personnel Services
62.96%
Other
Personnel Contracted Operating Debt Capital
Services Commodities  Services Costs Service Outlay Total
EXPENDITURES
General Government $ 1,633,134 $ 84234 $ 491792 $ 493561 $ - $ 2,200 $ 2,704,921
Community Development 480,149 7,599 18,668 19,792 - 600 526,808
Public Safety 1,959,371 112,454 38,020 483,928 - 10,000 2,603,773
Public Works 1,615,090 369,248 380,226 672,791 90,871 67,850 3,196,076
Recreation and Culture 1,498,040 150,291 299,079 432,277 - 2,400 2,382,087
TOTAL OPERATING
EXPENDITURES $ 7185784 $ 723,826 $ 1,227,785 $ 2,102,349 $ 90,871 $ 83,050 $ 11,413,665
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MUNICIPAL SERVICES

General Fund

N Revenue Detail
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Taxes:
51101 General Property Tax $ 2,158,624 § 1,639,601 $ 1,639,601 $ 1,628,008
51102 General Property Tax - Delinquent Collections 4,440 50 50 50
51103 General Property Tax - Interest (3,296) 1,000 1,000 1,000
51104 General Property Tax - Abatements (30,820) - - -
51201 Specific Ownership Tax 93,596 100,000 97,500 100,000
51301 Sales Tax 5,444,813 5,621,789 5,622,671 5,891,352
51302 Utility Tax 125,155 150,000 130,000 135,000
51303 Accommodation Tax 746,026 747,921 755,200 792,960
51304 Penalties and Interest 16,746 15,000 15,000 15,000
51305 Sales Tax Audit Assessments - 10,000 5,000 5,000
51306 Payments In-Lieu-Of Sales Tax - 684,988 - -
51402 Franchise Fees 367,778 370,000 380,000 385,000
51000 Total Taxes 8,923,062 9,240,349 8,646,022 8,953,370

Licenses and Permits:
52101 Liquor Licenses 7,358 7,500 10,000 10,000
52102 Business Licenses 19,735 20,000 20,000 20,000
52103 Contractor's Licenses 8,985 10,500 10,500 10,500
52201 Building Permits 139,467 200,000 120,000 250,000
52205 Road Cut Permits 43,695 27,500 35,000 35,000
52206 Other Licenses and Permits 25 100 100 100
52000 Total Licenses and Permits 219,265 265,600 195,600 325,600

Intergovernmental:

Federal Grants:
53106 Click It or Ticket 2,723 5,000 2,900 5,000
53107 Ballistic Vests 2,980 1,616 869 1,800
53199 Other Federal Grants 6,170 - 3,824 -

State Grants
53204 High Visibility/LEAF 34,166 20,000 36,000 36,000

Local Government/Other Agency
53402 Eagle County- Special Events Contribution 6,000 4,000 - 6,000
53402 Eagle County- Trail Safety and Repair - - 7,500 -
53402 Wal-mart - - 2,000 -
53900 Eagle River Youth Coalition 7,290 3,000 8,500 8,500

Subtotal: Grants 59,329 33,516 61,593 57,300
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MUNICIPAL SERVICES
General Fund

[T 3 Revenue Detail
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget

Number Description 2011 2012 2012 2013

State/County Shared Revenue:
53301 Conservation Trust 59,685 65,000 65,000 65,000
53302 Motor Vehicle Registration 22,524 22,000 22,000 22,000
53303 Highway User's Tax 183,947 187,615 187,615 187,615
53304 Cigarette Tax 43,780 47,000 47,000 47,000
53305 County Sales Tax 344,985 346,800 365,684 383,968
53306 Road & Bridge Fund 201,098 205,000 150,000 153,000
53308 State Severance Tax 1,455 3,000 3,000 3,000

Subtotal: Shared Revenue 857,474 876,415 840,299 861,583

53000 Total Intergovernmental 916,803 909,931 901,892 918,883

Charges for Services:

General Government:
54101 Sales of Map and Publications 452 100 100 100
54102 Photocopying Charges 906 300 300 300
54103 License Hearing Fees 75 100 100 100
54104 Other Fees and Charges 2,611 1,250 1,250 1,250
54201 Plan Check Fees 64,599 67,000 63,000 137,000
54202 Subdivision Review Fees 1,176 1,000 1,000 1,000
54203 Design Review Fees 10,436 7,500 18,700 20,000
54204 Animal Control Fees 975 2,000 1,000 1,000
54205 Abatement Services 4,147 5,500 6,500 5,500
54206 Fire Impact Fee Administration Fees 1,735 250 250 2,500
54301 Police Reports 619 1,500 1,500 600
54302 Police Extra Duty 17,220 17,000 12,600 12,600
54303 Fingerprinting Fees 6,210 4,000 4,000 4,000
54304 VIN Inspection Fees 12,000 14,000 12,500 12,500
54305 False Alarm Fees/Misc Police Dept Fees 3,050 3,500 5,500 4,500
54306 National Night Out 400 500 500 500
54399 DUI Reimbursement 6,866 3,000 9,000 3,000
54453 Village at (Avon) Municipal Services - 356,698 - -

Subtotal: General Govern. 133,477 485,198 137,800 206,450

Recreation Facility:
54601 Admission Fees 792,769 800,000 762,000 790,000
54602 Program Fees 33,780 41,806 40,000 40,000
54603 Rentals 21,838 18,800 21,240 22,000
54604 Merchandise Sales 9,621 10,000 8,000 8,000
54605 Chiidcare 8,771 9,000 9,000 9,000
54606 Rec Center Services 14,536 15,000 15,000 15,000
54607 Fitness Program Revenues 42,101 40,000 40,000 40,000
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MUNICIPAL SERVICES

General Fund

X _Revenue Detail
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Other Recreation:
54651 Adult Program Revenues 12,294 14,000 9,000 12,000
54652 Cabin Equipment Rentals 29,395 38,669 28,000 28,000
54653 Athletic Field Rentals 3,587 4,465 4,465 4,465
54654 Cabin Concessions 3,689 5,500 5,000 5,000
54655 Youth Program Revenues 118,969 121,189 109,000 109,000
54676 Sponsorships 58,670 60,050 35,000 65,000
54678 Event Fees 58,110 67,550 58,596 15,656

Subtotal: Recreation 1,208,130 1,245,998 1,144,301 1,163,121

54000 Total Charges for Services 1,341,607 1,731,196 1,282,101 1,369,571

Fines and Forfeitures:
55101 Court Fines - Traffic 129,836 140,000 120,000 125,000
55102 Court Fines - Criminal 29,860 28,000 22,000 25,000
55103 Court Fines - Parking 9,181 11,000 5,000 5,000
55105 Court Costs 8,210 11,500 10,000 10,000
55106 Jury Fees - 150 150 150
55107 Bond Forfeitures 500 2,000 500 500
55109 Miscellaneous Court Revenues - 100 100 100
55110 Police Training Surcharge 13,338 11,500 12,000 12,000
55120 Police Forfeiture Revenue 6,178 - 4,000 -
55000 Total Fines and Forfeitures 197,103 204,250 173,750 177,750

Investment Earnings:
57101 Interest 35,954 85,000 50,000 50,000
57000 Total investment Earnings 35,954 85,000 50,000 50,000

Other Revenues:
58101 Recreational Amenity Fees 197,927 205,000 205,000 205,000
58109 Bond Issuance Fees 10,697 10,100 10,100 10,100
58201 Lease of Town-Owned Property 12,397 20,000 12,500 42 500
58996 Miscellaneous Reimbursements - 8,580 8,580 8,580
58999 Miscellaneous Nonclassified Revenues 38,060 50,000 40,000 40,000
58000 Total Other Revenues 259,081 293,680 276,180 306,180
50000 TOTAL REVENUES $ 11,892,875 § 12,730,006 § 11,625,545 § 12,101,354

Section |, Page D-7




MUNICIPAL SERVICES
General Fund

__ Department Expenditure Summaries

Original or Final
Prev. Amend. Revised Proposed
Dept./Div. Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
General Government:
Legislative:
111 Mayor and Town Council $ 165,762 $ 150,893 $ 161,595 § 162,125
112 Boards and Commissions 10,598 15,306 15,306 15,306
113 Town Attorney 1,240,403 400,000 400,000 250,000
115 Town Clerk 90,374 99,307 108,818 103,011
Total Legislative 1,497,137 665,506 675,719 530,442
Judicial:
121 Municipal Court 126,902 126,544 129,866 135,292
Executive:
131 Town Manager 231,781 231,544 367,672 223,472
132 Human Resources 206,799 211,374 236,740 275,701
133 Community Relations 199,738 114,467 113,568 117,075
134 Economic Development - 140,550 140,550 163,575
Total Executive 638,318 697,935 858,530 779,823
Finance Department:
141 Finance 612,183 658,502 667,126 699,034
143 Information Systems 255,207 301,439 301,308 318,243
149 Nondepartmental 279,882 246,124 237,092 242,087
Total Financial Administration 1,147,272 1,206,065 1,205,526 1,259,364
Total General Government 3,409,629 2,696,050 2,869,641 2,704,921
Community Development:
211 Administration 162,416 165,352 47,387 128,848
212 Planning 249,576 248,249 267,787 272,350
213 Building Inspection 117,276 117,032 116,797 125,610
Total Community Development 519,268 530,633 431,971 526,808
Police Department:
311 Administration 517,481 507,213 519,412 526,112
312 Patrol 1,901,246 1,902,803 1,943,680 1,970,259
313 Investigations 97,885 108,880 105,675 107,402
Total Police 2,516,612 2,518,896 2,568,767 2,603,773
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MUNICIPAL SERVICES
General Fund

_DepartmentiExpenditure Summaries I =
Original or Final
Prev. Amend. Revised Proposed
Dept./Div. Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
Public Works:
411 Administration 75,477 75,620 76,893 67,912
412 Engineering 259,614 184,987 260,444 263,402
413 Roads and Streets 1,520,827 1,622,218 1,601,725 1,577,709
414 Facilities Maintenance 348,195 394,103 394,033 401,949
415 Parks 799,483 843,585 830,281 885,104
Total Publlc Works 3,003,596 3,020,513 3,063,376 3,196,076
Recreation and Culture:
513 Special Events 302,353 348,880 298,763 333,975
514 Administration 346,064 375,631 377,472 396,475
515 Adult Programs 28,944 36,548 28,497 35,401
516 Aquatics 373,208 443,939 442 062 458,221
517 Childcare 34,769 38,487 38,507 40,631
518 Fitness 117,518 132,080 132,121 135,298
519 Front Desk 201,591 224,941 224,325 231,876
520 Maintenance 496,539 574,475 553,233 565,465
521 Youth Programs 122,232 130,123 129,296 132,837
522 Cabin 31,259 53,574 50,580 51,908
Total Recreation and Culture 2,054 477 2,358,678 2,274,856 2,382,087
TOTAL OPERATING
EXPENDITURES $ 11,603,582 § 11,124,770 $ 11,208,611 § 11,413,665
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MUNICIPAL SERVICES
General Fund

4 ¥ _ Departmental Operating Costs i
Dept./ Purchased & Other
Div. Personnel Contracted Operating Debt Capital
Number Description Services Commodities Services Costs Service Outlay Total
General Government:
Legislative:
111 Town Council 144,941 $ - 8 1,000 § 15,084 $ $ 1,100 162,125
112 Boards and Commissions 13,306 - - 2,000 - 15,306
113 Town Attorney - - 250,000 - - 250,000
115 Town Clerk 91,161 3,500 2,000 5,250 1,100 103,011
Total Legislative 249,408 3,500 253,000 22,334 2,200 530,442
Judicial:
121 Municipal Court 109,967 500 24,200 625 - 135,292
Executive:
131 Town Manager 206,960 200 5,000 11,312 - 223,472
132 Human Resources 245,231 2,720 14,050 13,700 - 275,701
133 Community Relations 41,925 100 27,800 47,250 - 117,075
134 Economic Development - - - 163,575 - 163,575
Total Executive 494,116 3,020 46,850 235,837 - 779,823
Administration:
141 Finance Department 587,715 7,764 89,753 13,802 - 699,034
143 Information Systems 191,928 52,950 42,284 31,081 - 318,243
149 Nondepartmentai - 16,500 35,705 189,882 - 242,087
Total Administration 779,643 77,214 167,742 234,765 - 1,259,364
Total General Government 1,633,134 84,234 491,792 493,561 2,200 2,704,921
Community Development:
211 Administration 106,176 3,000 13,918 5,754 - 128,848
212 Planning 262,270 3,599 750 5,131 600 272,350
213 Building Inspection 111,703 1,000 4,000 8,907 - 125,610
Total Community Development 480,149 7,599 18,668 19,792 600 526,808
Public Safety:
Police Department:
311 Administration 451,620 12,610 32,320 29,562 - 526,112
312 Patrol 1,414,076 94,830 4,500 446,853 10,000 1,970,259
313 Investigations 93,675 5,014 1,200 7,513 - 107,402
Total Public Safety 1,959,371 112,454 38,020 483,928 10,000 2,603,773

Section [, Page D-10




MUNICIPAL SERVICES

General Fund

D __ Departmental Operating Gosts___~ =i
Dept./ Purchased & Other
Div. Personnel Contracted Operating Debt Capital
Number Description Services Commodities Services Costs Service Outlay Total
Public Works
411 Administration 36,743 5,132 12,149 11,038 - 2,850 67,912
412 Engineering 238,191 4,640 7,650 12,921 - - 263,402
413 Roads and Streets 622,313 224,346 241,667 376,161 88,222 25,000 1,677,709
414 Facility Maintenance 194,546 26,681 55,870 92,352 - 32,500 401,949
415 Parks 523,297 108,449 62,890 180,319 2,649 7,500 885,104
Total Public Works 1,615,090 369,248 380,226 672,791 90,871 67,850 3,196,076
Recreation and Culture:
513 Special Events 125,029 15,650 145,383 47,013 - 1,000 333,975
514 Administration 307,893 10,210 13,084 65,288 - - 396,475
515 Adult Programs 31,746 3,580 - 75 - - 35,401
516 Aquatics 384,610 30,050 200 43,361 - - 458,221
517 Child Care 38,816 1,500 - 315 - - 40,631
518 Fitness 73,278 5,900 - 56,120 - - 135,298
519 Front Desk 194,854 18,050 - 17,672 - 1,400 231,876
520 Maintenance 185,013 50,202 139,012 191,238 - - 565,465
521 Youth Programs 114,979 9,549 650 7,659 - - 132,837
522 Cabin 41,822 5,700 750 3,636 - - 51,908
Total Parks and Recreation 1,498,040 150,291 299,079 432,277 - 2,400 2,382,087
TOTAL OPERATING
EXPENDITURES $ 7,185,784 § 723,826 $ 1,227,785 $ 2,102,349 $ 90,871 $ 83,050 $ 11,413,665
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MUNICIPAL SERVICES
Town Center West Maintenance Fund #21

__Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Other Revenue:

Insurance Proceeds $ 8302 $ - 8 - 8 -

Miscellaneous Nonclassified Revenues - - - -
Total Operating Revenues 8,302 - - -

Other Sources

Transfers In - General Fund - 15,000 15,000 15,000

Transfers In - Urban Renewal Authority 275,000 225,000 225,000 275,000
TOTAL REVENUES 283,302 240,000 240,000 290,000

EXPENDITURES

Public Works:

Main Street Maintenance 302,037 289,933 290,020 300,700
Total Operating Expenditures 302,037 289,933 290,020 300,700
TOTAL EXPENDITURES 302,037 289,933 290,020 300,700
NET SOURCE (USE) OF FUNDS (18,735) (49,933) (50,020) (10,700)

FUND BALANCES, Beginning of Year 95,528 74,318 76,793 26,773
FUND BALANCES, End of Year $ 76,793 $ 24385 $ 26,773 % 16,073
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AVON URBAN RENEWAL AUTHORITY

Summary
e e e i n e FUNDISUMMNARY.
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Taxes $ 1005682 $ 680938 $ 759,390 $ 753,921
Investment Earnings 3,310 6,907 2,763 5,625
Total Operating Revenues 1,008,992 687,845 762,153 759,446
Other Sources
Transfers In - Community Enhancement Fund - 250,000 - -
Transfers In - CIP - 300,000 300,000 -
TOTAL REVENUES 1,008,992 1,237,845 1,062,153 759,446
EXPENDITURES
Current:

General Government - 30,000 950 950
Capital Improvements 41,257 500,000 50,000 358,743
Debt Service:

Principal 260,000 270,000 270,000 280,000

Interest 205,412 198,172 193,565 195,985

Treasurer Fees 38,226 22,001 28,346 28,000

Fiscal Charges 1,000 - 1,000 -
Other Uses
Transfers Out - Town Center West Mtc. Fund 275,000 225,000 225,000 275,000

TOTAL EXPENDITURES 820,895 1,245,173 768,861 1,138,678
NET SOURCE (USE) OF FUNDS 188,097 (7,328) 293,292 (379,232)
FUND BALANCES, Beginning of Year 688,998 706,200 877,095 1,170,387
FUND BALANCES, End of Year $ 877095 $ 698872 $ 1,170,387 $ 791,155
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Function: General Government/Financial #140

Department: Finance #140

Program: Avon Urban Renewal Authority #148

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61101 Regular Full-time Salaries $ - 3 - - - N/A
61201  Automobile Aliowance - - - - N/A
61301 FT Pension - - - - N/A
61303 Wellness - - - - N/A
61304 Employee Assistance Program - - - - N/A
61401 FICA/Medicare - - - - N/A
61501 Group Health and Life Insurance - - - - N/A
61505 Long-term Disability Insurance - - - - N/A
61507 Dental Insurance - - - - N/A
61509 Worker's Compensation - - - - N/A
61510 Unemployment Insurance - - - - N/A
61000 Total Personnel - - - - N/A
Commodities:
62905 Books and Periodicals - - - - N/A
62999 Office Supplies and Materials - - - - N/A
62000 Total Commodities - - - - N/A
Contract Services:
63101 Legal Services - 1,500 500 500 0.00%
63199 Other Professional Services - 28,000 - - N/A
63203 Printing and Reproduction - 200 200 200 0.00%
63000 Total Contract Services - 29,700 700 700 0.00%
Other Operating Costs:
64201 Telephone - 50 - - N/A
64901 Advertising/Legal - 250 250 250 0.00%
64000 Total Other Operating Costs - 300 250 250 0.00%
60000 Total Expenditures $ - 3 30,000 950 950
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Finance
Program: Avon Urban Renewal Authority
Account 2013
Number Account Name Budget Justification
63101 Legal Services 500 |AURA General Counsel Services 500
63230 Printing and Reproduction 200 |Printing 200
63000 Total Contract Services 700
64901 Advertising and Legal 250 |Legal Notices 250
64000 Total Other Operating Costs 250
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AVON URBAN RENEWAL AUTHORITY

Debt Service

~ DebtService Summary.
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
DEBT SERVICE
931 Series 2009, Vectra Bank Loan:

64303 Treasurer Fees 38,226 22,001 28,346 28,000

65101 Principal 260,000 270,000 270,000 280,000

65102 Interest 205,412 198,172 193,565 195,985

65103 Fiscal Charges 1,000 - 1,000 -

60000 Sub-total 504,638 490,173 492,911 503,985

60000 TOTAL DEBT SERVICE 504,638 490,173 492,911 503,985
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AVON URBAN RENEWAL AUTHORITY
Capital Projects

__GiP Projectsinventory ¢
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
CAPITAL IMPROVEMENT PROJECTS
Roads and Streets:
Street Improvements:
32012 Lake Street Realignment Design $ - % - 8 -
32013 Lake Street Construction - - -
32014 Main Street Design - - -
32015 Main Street Easements - - - -
32016 Main Street Construction 41,257 500,000 50,000 358,743
32017 Benchmark Road Design - - -
Total Capital Improvement Projects $ 41,257 § 500,000 $ 50,000 $ 358,743
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MUNICIPAL SERVICES

Community Enhancement Fund #23

. FundSummary

1 L3l
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Other Revenue $ 74,383 § 70,000 75,000 $ 75,000
Total Operating Revenues 74,383 70,000 75,000 75,000
Other Sources
Transfers In - General Fund - - - -
TOTAL REVENUES 74,383 70,000 75,000 75,000
EXPENDITURES
Public Works:
Community Enhancement - - - -
Total Operating Expenditures - - - -
Other Uses
Transfers Out - Urban Renewal Authority - 250,000 - -
Transfers Out - General Fund 10,000 - - -
Transfers Out - Capital Projects Fund - 100,000 - 350,000
TOTAL EXPENDITURES 10,000 350,000 - 350,000
NET SOURCE (USE) OF FUNDS 64,383 (280,000) 75,000 (275,000)
FUND BALANCES, Beginning of Year 321,085 381,085 385,468 460,468
FUND BALANCES, End of Year $ 385468 $ 101,085 $ 460468 $ 185,468
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MUNICIPAL SERVICES

Community Enhancement Fund #23

R X _ReveniieDetail =
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
Other Revenues:
58106 Community Enhancement Fees $ 74383 $ 70,000 $ 75,000 $ 75,000
58000 Total Other Revenues 74,383 70,000 75,000 75,000
Other Sources:
59201 Transfers In - General Fund - - - -
59000 Total Other Sources - - - -
50000 TOTAL REVENUES $ 74383 § 70,000 $ 75,000 $ 75,000
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MUNICIPAL SERVICES

Water Fund #24
Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013

REVENUES
Intergovernmental $ 7275 % - 3 - $ -
Charges for Services 251,696 165,000 180,892 397,000
Other Revenues 1,292 - 1,004 -

Total Operating Revenues 260,263 165,000 181,896 397,000
Other Sources - - - -

TOTAL REVENUES 260,263 165,000 181,896 397,000
EXPENDITURES
Water Utilities 123,605 114,238 127,004 140,621

Total Operating Expenditures 123,605 114,238 127,004 140,621
Other Uses
Transfers Out - Capital Projects Fund 118,305 690,000 731,695 1,250,000

TOTAL EXPENDITURES 241,910 804,238 858,699 1,390,621

NET SOURCE (USE) OF FUNDS 18,353 (639,238) (676,803) (993,621)
FUND BALANCES, Beginning of Year 2,321,513 2,217,739 2,339,866 1,663,063
FUND BALANCES, End of Year $ 2339866 $ 1578501 $ 1,663,063 $ 669442
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MUNICIPAL SERVICES
Water Fund #24

Revenue Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
Federal Grants:
53199  Other Federal Grants $ 7275 $ - 3 - $ -
53000 Total Intergovernmental 7,275 - - -
Charges for Services:
54401 Water Surcharges 147,956 145,000 145,000 145,000
54402 Tap Fees 70,259 20,000 34,573 252,000
54404  Tap Fees - Mountain Star 33,481 - 1,319 -
54405  Tap Fees - Village at (Avon) - - - -
54000 Total Charges for Services 251,696 165,000 180,892 397,000
Other Revenues:
58999  Nonclassified Revenues 1,292 - 1,004 -
58000 Total Other Revenues 1,292 - 1,004 -
50000 TOTAL REVENUES $ 260,263 $ 165,000 $ 181,806 $ 397,000
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MUNICIPAL SERVICES
Affordable Housing Fund #25

Fiind Summary

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Other Revenue $ - 3 - $ - % -
Total Operating Revenues - - - -
Other Sources
Transfers In - General Fund - - - -
Transfers In - Capital Projects Fund - - - -
Total Other Sources - - - -
TOTAL REVENUES - - - -
EXPENDITURES
General Government:

Affordable Housing 1,700 115,700 115,700 1,700
Total Operating Expenditures 1,700 115,700 115,700 1,700
TOTAL EXPENDITURES 1,700 115,700 115,700 1,700
NET SOURCE (USE) OF FUNDS (1,700) (115,700) (115,700) (1,700)

FUND BALANCES, Beginning of Year 653,375 651,675 651,675 535,975
FUND BALANCES, End of Year $ 651675 $ 535975 § 535975 $ 534,275
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MUNICIPAL SERVICES
Facilities Reserve Fund #26

~ Fund Summary_

REVENUES
Other Revenue

Total Operating Revenues

Other Sources
Transfers In - General Fund

TOTAL REVENUES
EXPENDITURES
Public Works:

Facilities Maintenance

Total Operating Expenditures

Other Uses
Transfers Out - Capital Projects Fund

TOTAL EXPENDITURES
NET SOURCE (USE) OF FUNDS
FUND BALANCES, Beginning of Year

FUND BALANCES, End of Year

Original or
Prev. Amend.

Actual
2011

Budget

2012

Final
Revised
Budget

2012

Proposed
Budget
2013

413,251

413,251

413,251

413,251

$ 413251 §

413,251

$ 413,251

$ 413,251
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MUNICIPAL SERVICES

Debt Service Fund #31
“Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
REVENUES
Taxes:
51101 General Property Taxes $ 545815 § 553,306 $ 553,306 $ 546,140
51102 Property Tax - Delinquent 530 - - -
51103 Property Tax - Interest & Penalties (877) - - -
51104 Property Tax - Abatement (7,791) - - -
51000 Total Taxes 537,677 553,306 553,306 546,140
Investment Earnings:
57101 Investment Earnings 574 1,350 900 1,000
Other Sources:
59201 Transfers-In from Capital Projects Fund 726,680 710,144 710,594 714,666
59000 Total Other Sources 726,680 710,144 710,594 714,666
50000 TOTAL REVENUES 1,264,931 1,264,800 1,264,800 1,261,806
EXPENDITURES
Debt Service:
919 Series 1999, Sales Tax Revenue Refunding Bonds
65101 Principal 395,000 405,000 405,000 425,000
65102 Interest 75,985 58,013 58,013 39,585
922 Series 2004, G.O. Refunding Bonds
65101 Principal 425,000 445,000 445,000 455,000
65102 Interest 107,398 90,398 50,398 73,710
924 Series 2010, Certificates of Participation
65101 Principal 115,000 120,000 120,000 125,000
65102 Interest 137,493 128,481 128,481 126,081
911
64303 County Treasurer Fees 10,936 11,408 11,408 10,930
65103 Fiscal Agent Fees 6,452 6,500 6,500 6,500
Total Debt Service 1,273,264 1,264,800 1,264,800 1,261,806
60000 TOTAL EXPENDITURES 1,273,264 1,264,800 1,264,800 1,261,806
NET SOURCE (USE) OF FUNDS (8,333) - - -
FUND BALANCES, Beginning of Year 502,885 502,885 494,552 494,552
FUND BALANCES, End of Year $ 494,552 § 502,885 $ 494,552 $ 494,552
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MUNICIPAL SERVICES
Transit Enterprise Fund #52

[ _ Fund Summary |
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Taxes 3 40,371 % 40,371  $ 39,999 % 40,317
Intergovernmental - 293,297 305,351 -
Charges for Services - 88,000 88,000 90,000
Other Revenues 8,956 - 3,200 26,500
Total Operating Revenues 49 327 421,668 436,550 156,817
Other Sources
Sale of Fixed Assets 2,595 - - -
Transfers In from General Fund - Operating 950,000 837,000 810,000 800,000
Transfers In from General Fund - Capital - - - -
Capital Lease Proceeds 375,502 - - -
Total Other Sources 1,328,097 837,000 810,000 800,000
TOTAL REVENUES 1,377,424 1,258,668 1,246,550 956,817
EXPENDITURES
Transportation 1,328,024 1,391,607 1,384,404 1,007,440
TOTAL EXPENDITURES 1,328,024 1,391,607 1,384,404 1,007,440
NET SOURCE (USE) OF FUNDS 49,400 (132,939) (137,854) (50,623)
FUND BALANCES, Beginning of Year 653,112 662,769 702,512 564,658
FUND BALANCES, End of Year $ 702512 $ 529830 $ 564658 $ 514,035
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MUNICIPAL SERVICES
Transit Enterprise Fund #52

RevenueDetail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
Taxes:
Property Taxes
51101  Property Tax/ Gates GID 40,371 40,371 39,999 40,317
51103  Current & Delinquent interest - - - -
51000 Total Taxes 40,371 40,371 39,999 40,317
Intergovernmental:
Federal Grants:
53104  FTA Grant - 293,297 305,351 -
53000 Total Intergovernmental - 293,297 305,351 -
Charges for Services:
Transportation:
54501 Beaver Creek - 78,000 78,000 90,000
54502  Charter/Special Event Revenues- Snowball - 10,000 10,000 -
Employee Housing:
54551  Rental Revenues - Employees - - - -
54553  Rental Revenues - Maintenance Charge - - - -
54555  Rental Revenues - Non- Employees - - - -
54000 Total Charges for Services - 88,000 88,000 90,000
Other Revenues:
58201 Lease of Town-owned Property - - - 22,500
58995  Bus Advertising Revenues - - 3,200 4,000
58999  Miscellaneous Nonclassified Revenues 8,956 - - -
58000 Total Other Revenues 8,956 - 3,200 26,500
Other Sources:
59101  Sale of Fixed Assets 2,595 - - -
59201  Transfers In from General Fund - Operating 950,000 837,000 810,000 800,000
59201  Transfers In from General Fund - Capital - - - -
59303  Capital Lease Proceeds 375,502 - - -
59000 Total Other Sources 1,328,097 837,000 810,000 800,000
50000 TOTAL REVENUES 1,377,424 1,258,668 1,246,550 956,817
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MUNICIPAL SERVICES
Fleet Maintenance Enterprise Fund #61

T TFIGS, o S R, e TR TR
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013

REVENUES

Charges for Services $ 1,509,523 $ 1382449 $ 1,174829 $ 1,277,629

Other Revenue 1,539 8,600 8,800 -
Total Operating Revenues 1,511,062 1,391,049 1,183,629 1,277,629

Other Sources

Transfers-In from General Fund - 100,000 100,000 125,000

Capital Lease Proceeds - - - 30,000
Total Other Sources - 100,000 100,000 155,000
TOTAL REVENUES 1,511,062 1,491,049 1,283,629 1,432,629

EXPENDITURES

Public Works:

Fleet Maintenance 1,564,261 1,634,252 1,377,336 1,444,654
Washbay 28,999 32,200 8,900 13,000

Total Operating Expenditures 1,593,260 1,666,452 1,386,236 1,457,654
TOTAL EXPENDITURES 1,593,260 1,666,452 1,386,236 1,457,654
NET SOURCE (USE) OF FUNDS (82,198) (175,403) (102,607) (25,025)

FUND BALANCES, Beginning of Year 635,689 605,804 553,491 450,884

FUND BALANCES, End of Year $ 553491 $ 430401 $ 450,884 $ 425859
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MUNICIPAL SERVICES
Fleet Maintenance Enterprise Fund #61

Revenue Summary.
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Charges for Services:
54806 3rd Party Fleet Maintenance Charges $ 714892 $ 686,805 $ 656504 $ 656,504

54901 Departmental Fleet Maintenance Chrgs 719,625 575,770 448,027 550,827
54902 Wash Bay Charges 41,196 64,874 45,298 45,298
54903 Sales of Fuel 33,910 55,000 25,000 25,000
54000 Total Charges for Services 1,509,523 1,382,449 1,174,829 1,277,629

Other Revenues:

58205 Insurance Reimbursements - 8,600 8,600 -
58999 Miscellaneous Nonclassified Revenues 1,539 - 200 -
58000 Total Other Revenues 1,539 8,600 8,800 -
Other Sources:
59201 Transfers In - General Fund - 100,000 100,000 125,000
59303 Capital Lease Proceeds - - - 30,000
59000 Total Other Sources - 100,000 100,000 155,000
50000 TOTAL REVENUES $ 1511062 $ 1491049 $ 1283629 $ 1432629
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MUNICIPAL SERVICES

Fleet Maintenance Enterprise Fund #61

" Revenue Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Charges for Services:

3rd Party Fleet Maintenance Charges
54806 Beaver Creek Transit 391,045 $ 363,080 $ 357,022 $ 357,022
54806 Beaver Creek Maintenance 92,754 80,000 77,744 77,744
54806 Smith Creek Maintenance 33,758 39,855 20,664 20,664
54806 Eagle County Transit 7,197 5,075 5,689 5,689
54806 Eagle River Fire Protection District 77,189 100,750 100,750 100,750
54806 Eagle County Ambulance District 47,331 35,795 32,146 32,146
54806 Eagle River Water & Sanitation District 6,902 - - -
54806 Town of Minturn 19,777 14,511 23,832 23,832
54806 Town of Redcliff 230 1,000 1,000 1,000
54806 Vail Valley Foundation 3,868 3,486 100 100
54806 Greater Eagle Fire Protection District 9,211 16,439 21,033 21,033
54806 Western Eagle County Ambulance Dist. 25,477 24,000 15,853 15,853
54806 ECHMT 153 2,814 671 671
54806 Total 714,892 686,805 656,504 656,504

Departmental Fleet Maintenance Charges
54901 Administration - Nondepartmental 4,872 5,400 - -
54901 Comm Dev - Building Inspection 2,463 2,414 2,463 2,463
54901 Police - Administration 6,097 4,780 4,780 4,780
54901 Police - Patrol 92,295 62,500 62,500 62,500
54901 Police - Investigations 2,252 1,749 1,749 1,749
54901 Engineering 2,570 5,092 - -
54901 Public Works - Admin 4,057 2,200 2,200 2,200
54901 Public Works - Roads and Streets 259,791 206,000 130,000 206,000
54901 Public Works - Facilities Maintenance 8,188 7,908 7,908 7,908
54901 Public Works - Parks 112,977 84,800 60,000 84,800
54901 Town Center West Maintenance 35,769 12,000 12,000 12,000
54901 Recreation - Administration 5,554 6,435 6,435 6,435
54901 Transit - Operations 123,421 125,000 115,000 115,000
54901 Fleet Maintenance 59,219 42,500 36,000 38,000
54901 Equipment Replacement Fund - 6,992 6,992 6,992
54901 Total 719,525 575,770 448,027 550,827
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MUNICIPAL SERVICES

Fleet Maintenance Enterprise Fund #61

'Revenue Detail
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013
Charges for Services - Continued:
Washbay Charges:
54902 Administration 936 1,040 1,040 1,040
54902 Comm Dev - Building Inspection 936 1,040 1,040 1,040
54902 Police - Administration 468 520 520 520
54902 Police - Patrol 4,680 6,240 6,240 6,240
54902 Police - Investigations 468 520 520 520
54902 Public Works - Administration 429 450 450 450
54902 Public Works - Engineering 936 1,040 1,040 1,040
54902 Public Works ~ Roads and Streets 7,008 7,654 7,654 7,654
54902 Public Works - Facilities Maintenance 936 1,560 1,560 1,560
54902 Public Works - Parks 5,052 6,574 6,574 6,574
54902 Town Center West Maintenance 936 657 657 657
54902 Recreation - Administration 2,124 1,660 1,560 1,560
54902 Transit - Operations 14,883 18,880 14,883 14,883
54902 Fleet Maintenance 1,404 1,560 1,560 1,560
54902 ECO - 5,875 - -
54902 Beaver Creek Bus System - 9,704 - -
54902 Total 41,196 64,874 45,298 45,298
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Equipment Replacement Internal Service Fund #63

MUNICIPAL SERVICES

Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2011 2012 2012 2013
REVENUES
Charges for Services $ 451007 $ 447199 $ 447199 $ 450,035
Other Revenues 320 - - -
Total Operating Revenues 451,327 447 199 447,199 450,035
Other Sources
Sales of Fixed Assets 62,377 37,200 37,200 11,000
Capital Lease Proceeds 188,309 260,000 260,000 -
Total Other Sources 250,686 297,200 297,200 11,000
TOTAL REVENUES 702,013 744,399 744,399 461,035
EXPENDITURES
Capital Outlay:
Fleet and Heavy Equipment 441,512 460,961 460,961 127,000
Recreation Center Equipment 160,750 62,775 65,775 50,074
Computer and Office Equipment 21,717 75,156 71,288 39,415
Machinery and Equipment - - - -
TOTAL EXPENDITURES 613,979 598,892 598,024 216,489
NET SOURCE (USE) OF FUNDS 88,034 145,507 146,375 244,546
FUND BALANCES, Beginning of Year 1,894,389 1,959,491 1,982,423 2,128,798
FUND BALANCES, End of Year $ 1,982423 $ 2,104,998 $ 2,128,798 $ 2,373,344
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MUNICIPAL SERVICES
Equipment Replacement Internal Service Fund #63

_Revenuie Detalil %
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2011 2012 2012 2013

Charges for Services:

Equipment Rental Charges
54904  Town Manager $ 448 § 700 $ 700 $ 462
54904 Finance 429 398 398 382
54904 Information Systems 24,448 22,194 22,194 25,381
54904 Nondepartmental 10,262 12,396 12,396 13,753
54904 Comm Dev - Administration 1,050 743 743 234
54904 Comm Dev - Planning 1,163 1,904 1,904 1,621
54904 Comm Dev - Building Inspection 2,939 2,939 2,939 2,903
54904 Police - Administration 8,637 10,686 10,686 7,462
54904 Police - Patrol 70,835 80,675 80,675 81,871
54904 Police - Investigations - 5,244 5,244 5,244
54904 Engineering 2,741 2,741 2,741 -
54904 Public Works - Administration - - - 2,539
54904 Public Works - Roads and Streets 90,019 79,013 79,013 75,932
54904 Public Works - Facilities Maintenance 2,200 - - -
54904 Public Works - Parks 55,634 61,056 61,056 62,797
54904 Town Center West 16,540 18,199 18,199 18,232
54904 Transit 5,476 2,476 2,476 2,476
54904 Fleet Maintenance 4,575 4,575 4,575 4,559
54904 Recreation - Special Events 2,950 2,589 2,589 2,588
54904 Recreation - Administration 4,880 5,031 5,031 5,031
54904 Recreation - Aquatics 46,698 39,728 39,728 39,811
54904 Recreation - Fitness 47,935 54,725 54,725 54,870
54904 Recreation - Maintenance 48,247 35,739 35,739 38,143
54904 Recreation - Youth Programs 221 221 221 209
54904 Recreation - Cabin 2,680 3,227 3,227 3,536
54000 Total Charges for Services 451,007 447 199 447,199 450,035

Other Revenues:
58205 Miscellaneous Revenue 320 - - -

Other Sources:
59101 Sale of Fixed Assets 62,377 37,200 37,200 11,000
59303 Capital Lease Proceeds 188,309 260,000 260,000 -
59000 Total Other Sources 250,686 297,200 297,200 11,000
50000 TOTAL REVENUES $ 702,013 $§ 744399 $ 744399 § 461,035
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: N/A
Program: Fleet and Heavy Equipment #3811
Account 2013
Number Account Name Budget Justification
EQUIPMENT REPLACEMENT:
Fleet and Heavy Equipment
Public Works - Parks:
66499 Other Machinery and Equipment 13,000 [ Gator- Replacement for Club Car #289 13,000
Police Dept - Patrol:
Chevrolet Tahoes (3), Replacement
66501 Automobiles and Light Duty Trucks 114,000 for Units #329, #331 and #332 114,000
66000 Total Capital Outlay $ 127,000

Fleet and Heavy Equipment Going to Auction in 2013:

#318, 319, and 320 Chev Tahoes
#289 Club Car
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: N/A
Program: Recreation Equipment #812
Account 2013
Number Account Name Budget Justification
EQUIPMENT REPLACEMENT:
Recreation Center
Aquatics:
Pool Deck Repair 10,000
Maintenance:
2 Circulation Pumps 10,000
66202 Building improvements 27,600 | 4 Pool Automation Control Boards 7,600
Fitness:
AMT 8,000
Jacobs Ladder 3,830
Bicep Curl 3,257
Tricep Extension 3,257
Cabin:
66407 Athletic and Recreational Equipment 22,474 | Paddleboats (2) 4,130
66000 Total Capital Outlay 50,074
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: N/A
Program: Computers and Office Equipment #813
Account 2013
Number Account Name Budget Justification
EQUIPMENT REPLACEMENT:
Computers and Office Equipment
Information Systems:
Switch Rec Center 4,975
Switch Police 4,975
Switch Public Works 4,975
Police- Patrol:
66402 Computers and Peripherals 39,4151 5 MDT replacements 24,490
66000 Total Capital Outlay 39,415
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Town of Avon

Departmental Budget Summary by Program

2013 Annual Budget

General Government

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2011 2012 2012 2013 Change
Personnel $ 785817 § 782,021 § 919,691 §$ 853,491 -7.20%
Commodities 22,704 23,037 25,017 23,520 -5.98%
Contract Services 1,318,996 517,715 541,665 359,755 -33.58%
Other Operating Costs 393,481 527,536 526,434 450,378 -14.45%
Debt Service 17,238 - - - NA
Capital Outlay 5,703 1,500 4,100 2,200 -46.34%
Total $ 2543939 §$ 1,851,809 § 2016907 $ 1,689,344 -16.24%
Department Budget by Program:
Mayor and Town Council $ 156,762 $ 150,893 § 151,885 § 162,125 6.95%
Boards and Commissions 10,598 15,306 15,306 15,306 0.00%
Town Attorney 1,240,403 400,000 400,000 250,000 -37.50%
Town Clerk 90,374 99,307 108,818 103,011 -5.34%
Municipal Court 126,902 126,544 129,866 135,292 4.18%
Town Manager 231,781 231,544 367,672 223,472 -39.22%
Human Resources 206,799 211,374 236,740 275,701 16.46%
Community Relations 199,738 114,467 113,568 117,075 3.09%
Economic Development - 140,550 140,550 163,575 16.38%
Nondepartmental 279,882 246,124 237,092 242,087 2.11%
Affordable Housing 1,700 115,700 115,700 1,700 -98.53%
Total $ 2543939 §$ 1,851,809 $ 2,016,907 $ 1,689,344 -16.24%
Sources of Funds:
Direct Program Revenues:
Liquor Licenses $ 7358 § 7500 § 10,000 $ 10,000 0.00%
Business Licenses 19,735 20,000 20,000 20,000 0.00%
Sale of Maps and Publications 906 300 300 300 0.00%
Photocopying Charges 75 100 100 100 0.00%
License Hearing Fees 2,611 1,250 1,250 1,250 0.00%
Other Fees and Charges 64,599 67,000 63,000 137,000 117.46%
Municipal Court Revenues 197,103 204,250 173,750 177,750 2.30%
292,387 300,400 268,400 346,400 29.06%
General Revenues Offset 2,249,852 1,435,709 1,632,807 1,341,244 -17.86%
Affordable Housing Fund 1,700 115,700 115,700 1,700 -98.53%
Total $ 2543939 $ 1,851,809 $ 2016907 $ 1,689,344 -16.24%
Full-time Employees (FTEs) 5.75 5.75 5.75 5.75
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
LEGISLATIVE

The Legislative branch of local government includes the TOWN COUNCIL, BOARDS &
CoMMISSIONS, TOWN ATTORNEY AND TOWN CLERK as an administrative support role.

MAYOR AND TOWN COUNCIL

The Town of Avon is a home rule community governed by a Home Rule Charter that was written
by a Charter Commission made up of Avon citizens. The Charter provides for a sound and
flexible framework for the governance of municipal government and establishes a council-
manager form of government. The Town Council consists of a seven-member board elected at
large on a non-partisan basis to serve four-year terms, overlapping. No member serves more
than two consecutive four-year terms, but someone could be appointed then elected twice. The
Mayor and Mayor Pro Tem are elected from within the Council for two-year terms. The Council
is the legislative and governing body of the Town and has all legislative powers and functions of
municipal government as governed by the adoption of the Home Rule Charter. The Council
may take action through ordinances, resolutions and motions.

The Town Council also has the authority per the Charter and State Statutes to create any
BOARDS AND CoOMMISSIONs. The Town Council has appointed a PLANNING & ZONING
CoMMISSION, an URBAN RENEWAL AUTHORITY and a HISTORIC PRESERVATION ADVISORY
COMMITTEE.

The PLANNING & ZONING COMMISSION consists of seven members who serve two-year terms.
The purpose of this Commission is to preserve and protect effective development in the Town
based upon present and future needs. Their primary function is to ensure the preservation of
the aesthetic quality of the environment through compliance with the zoning code and other
related rules and regulations, specifically the Comprehensive Plan and Design Guidelines.

The URBAN RENEWAL AUTHORITY was created in 2007 with the approval of Resolution No. 07-
20 designating the Town Council as the Commissioners of the Authority and finding that one or
more blighted areas exist in the Town and URA Resolution No. 07-01 approving the Bylaws of
the duly organized body. The role of the Authority is to exercise the powers provided by State
Statutes including the Urban Renewal Law, to acknowledge the blighted areas that exist within
Avon and make improvements to such areas so that rehabilitation may be made in order to
protect the public health, safety, morals and welfare of the residents of the Town.

The HISTORIC PRESERVATION ADVISORY COMMITTEE consists of five registered electors or
property owners who serve in two-year terms. The Commission members were first appointed
in June 2005. The Commission was created and appointed to help promote public health, safe
and welfare through the protection and preservation of the Town’s historical and cultural
heritage as represented by designated landmarks.

The Mayor and Town Council continue to identify the following topics as priorities to the Town of
Avon: Economic Development, Transit Services, Balanced Budget, Staffing Levels, and
Maintaining Acceptable Service Levels for the community. The Mayor and Town Council also
appoint representatives to serve on various regional and internal boards & committees. These
appointments and the related activity that takes place are reviewed annually. The work session
provides the forum for the committee members to provide updates and a chance for Council to
discuss strategy and formulate any action on these priority topics. The Council has maintained
participation on the following committees; new appointment will be made the first of 2013.
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GENERAL GOVERNMENT

AGENCY DESCRIPTION
GOVERNMENTAL AGENCIES:
Governments & Multi-Jurisdictional serves on various boards or participates in these

Organizations:
Colorado Association of Ski Towns
Colorado Municipal League Policy Board
Eagle County Mayor/Manager's Meetings
1-70 Coalition
Housing Boards (EBAHC & BRAHC)

Eagle County Open Space Advisory Committee
(,‘OSAC")

Eagle County Homebuyer's Assistance
Committee ("HBAC")

ECO Transit Board (Eagle County Regional
Transportation Authority)

Eagle County School District

Eagle River Water & Sanitation District

Upper Eagle Regional Water Authority
QQ Water Committee

THER VALLEY WIDE GROUPS
Beaver Creek Resort Committee (Bus & Liaison)

Public Access TV: Channel 5

groups as town's representatives

serves as town's representative on Eagle County's
Open Space Advisory Board
official appointment

serve as town's representative on the board that
advises the Homebuyer's Assistance program &
guidelines

review status of Housing Fund balance; identify
appropriate uses, review down payment assistance
program

serves as town's representative on Eagle County's
Transit Advisory Board official appointment
Appointments should be made in October

serves as town liaison for ECSD on joint matters of
concern; outreach efforts to ECSD Board &
community schools

serves as town ligison for ERWSD on joint matters
of concern

serves as town's representative on the six member
authority board responsible for region's public
water systems

This is an official appointment

serve as town ligison to BCRC on joint matters of
concern

serves as town's representative on the Board of the
nonprofit organization that manages non-
commercial public, educational and governmental
programming
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GENERAL GOVERNMENT

Sales & Marketing serves as town's liaison for these various sales and
Avon Business Association marketing groups
Valley Partnership
Vail Valley Foundation

Air Alliance
Beaver Creek Resort Marketing

Economic Advisory Council (formerly Eagle serve as representative on the advisory board to
County Economic Council) serves under the the VVP governing board; assists with regional &
umbrella of the Vail Valley Partnership local collaboration, research, and follow through on

economic development initiatives

INTERNAL SUBCOMMITTEES

Community Development Subcommittee serves on town's internal committee in order to
review related topics some of which include the
following:

status of mall improvements

Legal Subcommittee serves on town's internal committee in order to
review legal aspects of topics

Transit Subcommittee serves on town's internal committee in order to
review related transit topics some of which may
involve interaction with ECO & Beaver Creek Resort
Company

TOWN ATTORNEY

The Town Attorney provides legal assistance to the Town Council and represents the Town in
any legal actions. The Town Attorney serves in an advisory capacity and interprets federal,
state and local laws as they pertain to the conduct of Town business. The Town also contracts
with a local attorney who serves as the Town's prosecutor for Municipal Court.

TOWN CLERK

The Town Clerk’s office is responsible for providing specific services related to the actions of the
Mayor and Town Council in terms of maintaining the Town’s official records, including but not
limited to Avon’s Municipal Code, making preparations for Town Council and Local Liquor
Authority Board meetings, maintaining the minutes of all meetings and providing notifications to
the public per the Town's Charter. The office is responsible for the administration of municipal
elections that are held every two years. The office is also responsible for interacting with the
business community to assist with business registration and liquor licensing. The Clerk’s office
also responds to any citizen inquiries concerning Town legislation.
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Function: General Government/Legislative #110
Department: N/A
Program: Mayor and Town Council #111

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61121 PTS Wages $ 51,000 $ 51,000 $§ 51,000 $ 51,000 0.00%
61207 Telephone Allowance 480 480 480 480 0.00%
61302 PTS Pension 1,913 1,913 1,913 1,913 0.00%
61401 FICA/Medicare 654 774 774 774 0.00%
61501 Group Health and Life Insurance 73,658 72,208 70,408 82,978 17.85%
61507 Dental Insurance 10,872 7,200 7,200 7,560 5.00%
61509 Worker's Compensation 80 80 82 82 0.00%
61510 Unemployment Insurance 153 154 154 154 0.00%
61000 Total Personnel 138,810 133,809 132,011 144,941 9.79%
Commodities:
62801 Gifts and Awards - - 1,000 - NA
62000 Total Commodities - - 1,000 - NA
Contract Services:
63203 Printing and Reproduction 284 500 2,000 500 -75.00%
63303 Photography Services 1,725 1,500 1,500 500 -66.67%
63000 Total Contract Services 2,009 2,000 3,500 1,000 -71.43%
Other Operating Costs:
64101  Travel, Training and Conference 81 500 500 500 0.00%
64102 Dues, Licenses and Memberships 14,657 14,334 14,334 14,334 0.00%
64104 Meeting Expense 205 250 250 250 0.00%
64000 Total Other Operating Costs 14,943 15,084 15,084 15,084 0.00%
Capital Outlay:
66402 Computers and Peripherals - - - 1,100 100.00%
66000 Total Capital Outlay - - - 1,100 100.00%
60000 Total Expenditures $ 155,762 $ 150,893 § 151,595 § 162,125 6.95%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Function: General Government/Legislative
Program: Town Council
Account 2013
Number Account Name Budget Justification
63203 Printing and Reproduction 500 |Miscellaneous Printing and Brochures 500
63303 Photography Services 500 |Council Members 500
63000 Total Contract Services 1,000
64101 Travel, Training and Conference 500 |Miscellaneous Travel 500
Water Quality (QQ) 1,900
Rural Resort Region 750
1-70 Coalition 1,300
CAST 2,500
64102 Dues, Licenses and Memberships 14,334 |CML 7,884
64104 Meeting Expense 250 |Miscellaneous Meeting Expense 250
64000 Total Other Operating Costs 15,084
66402 Computers and Peripherals 1,100 |Desktop Replacement- Council Chamber 1,100
66000 Total Capital Outlay 1,100
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Function: General Government/Legislative #110

Department: N/A
Program: Boards and Commissions #112

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Services:
61121 PTS Wages $ 8550 § 12,600 § 12,600 §$ 12,600 0.00%
61302 PTS Pension 321 473 473 473 0.00%
61401 FICA/Medicare 129 190 190 190 0.00%
61509 Worker's Compensation 3 5 5 5 0.00%
61510 Unemployment Insurance 26 38 38 38 0.00%
61000 Total Personnel 9,029 13,306 13,306 13,306 0.00%
Other Operating Costs:
64104 Meeting Expenses 1,569 2,000 2,000 2,000 0.00%
64000 Total Other Operating Costs 1,569 2,000 2,000 2,000 0.00%
Capital Outlay:
66402 Computers and Peripherals - - - - 100.00%
66000 Total Capital Outlay - - - - 100.00%
60000 Total Expenditures $ 10,508 $ 15,306 § 15306 § 15,306 0.00%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Function: General Government/Legislative
Program: Boards and Commissions
Account 2013
Number Account Name Budget Justification
64104 Meeting Expenses 2,000 |Food, P & Z Meetings 2,000
64000 Total Other Operating Costs 2,000
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Town of Avon
Line Item Detail

Function: General Government/Legislative #110
Department: N/A
Program: Town Attorney #113

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61101  Regular Full-time Salaries $ - 8 - 8 - § - NA
61201  Automobile Allowance - - - - NA
61301 FT Pension - - - - NA
61303 Wellness - - - - NA
61304 Employee Assistance Program - - - - NA
61401 FICA/Medicare - - - - NA
61501  Group Health and Life Insurance - - - - NA
61505 Long-term Disability Insurance - - - - NA
61507 Dental Insurance - - - - NA
61509 Worker's Compensation - - - - NA
61510 Unemployment Insurance - - - - NA
61000 Total Personnel - - - - NA
Commodities:
62905 Books and Periodicals - - - - NA
62999 Office Supplies and Materials - - - - NA
62000 Total Commodities - - - - NA
Contract Services:
63101 Legal Services 1,240,403 400,000 400,000 250,000 -37.50%
63203 Printing and Reproduction - - - - NA
63000 Total Contract Services 1,240,403 400,000 400,000 250,000 -37.50%
Other Operating Costs:
64201 Telephone - - - - NA
64206 Cellular and Paging - - - - NA
64301 Postage and Delivery Costs - - - - NA
64000 Total Other Operating Costs - - - - NA
60000 Total Expenditures $ 1,240,403 § 400,000 $ 400,000 $ 250,000 -37.50%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Function: General Government/Legislative
Program: Town Attorney
Account 2013
Number Account Name Budget Justification
Town Attorney General Legal Services 135,000
(16 hrs. per wk.)
63101 Legal Services 250,000 |Traer Creek Legal Services 115,000
63000 Total Contract Services 250,000
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Function: General Government/Legislative #110

Department: N/A
Program: Town Clerk #115

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 62,850 $ 63,749 $ 71,266 $ 67,508 -5.27%
61106 Paid-out Leave - - 724 649 -10.36%
61151 Overtime Wages 60 - - - NA
61201 Automobile Allowance 1,440 1,440 1,440 1,440 0.00%
61301 FT Pension 5,310 7,012 7919 7,497 -5.33%
61304 Employee Assistance Program 19 19 19 19 0.00%
61401 FICA/Medicare 877 945 1,065 1,009 -5.26%
61501  Group Health and Life Insurance 8,785 9,620 9,651 11,311 17.20%
61505 Long-term Disability Insurance 397 392 392 402 2.55%
61506  Short-term Disability Insurance 276 274 304 - -100.00%
61507 Dental Insurance 955 960 960 1,008 5.00%
61509 Worker's Compensation 102 100 115 109 -5.22%
61510 Unemployment Insurance 183 196 218 209 -4.13%
61000 Total Personnel 81,254 84,707 94,073 91,161 -3.10%

Commodities:
62905 Books and Periodicals 1,702 3,000 3,000 3,000 0.00%
62999 Office Supplies and Materials 914 500 500 500 0.00%
62000 Total Commodities 2,616 3,500 3,500 3,500 0.00%

Contract Services:
63304 Computer Services and Support 630 750 750 750 0.00%
63504 R&M - Office Equipment - 250 250 250 0.00%
63999 Other Contract Services 473 1,000 1,000 1,000 0.00%
63000 Total Contract Services 1,103 2,000 2,000 2,000 0.00%

Other Operating Costs:
64101 Travel, Training and Conference 611 1,700 1,700 1,700 0.00%
64102 Dues, Licenses and Memberships 210 350 495 500 1.01%
64103 Mileage Reimbursement - 100 100 100 0.00%
64201 Telephone - 100 100 100 0.00%
64301 Postage and Delivery 71 100 100 100 0.00%
64302 Recording Fees 162 250 250 250 0.00%
64305 Election and Registration Costs 1,426 2,500 2,500 - -100.00%
64901 Advertising and Legal Notices 2,271 2,500 2,500 2,500 0.00%
64000 Total Other Operating Costs 4,751 7,600 7,745 5,250 -32.21%

Capital Outlay:
66402 Computers and Peripherals 650 1,500 1,500 1,100 -26.67%
66000 Total Capital Outlay 650 1,500 1,500 1,100 100.00%
60000 Total Expenditures $ 90,374 $§ 99,307 $ 108,818 § 103,011 -5.34%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government/Legislative
Program: Town Clerk
Account 2013
Number Account Name Budget Justification
62905 Books & Periodicals 3,000 |Codification of Ordinances 3,000
62999 Office Supplies & Materials 500 |Supplies Specific to Clerk 500
62000 Total Commodities 3,500
63304 Computer Services and Support 750 |Municipal Code Hosting 750
63504 R&M Office Equipment & Computers 250 |Printer Repairs and Maintenance 250
63999 Other Contract Services 1,000 |Archives, Scanning, Document Storage 1,000
63000 Total Contract Services 2,000
CML Conference, CGFOA / Clerks Fall
64101 Travel, Training and Conference 1,700 | Conference, Clerks Institute 1,700
International Institute of Municipal Clerks
Colorado Municipal Clerks Assoc.
64102 Memberships & Dues 500 ifor Clerk and Deputy 500
64103 Mileage Reimbursement 100 |Miscellaneous Town Errands 100
64201 Telephone 100 |Long-Distance Charges 100
64301 Postage & Delivery 100 |Fed Ex and UPS Charges 100
County Recording Fees and Motor Vehicle
64302 Recording Fees 250 | Registrations 250
64901 Adbvertising 2,500 |Public Notices 2,500
64000 Total Other Operating Costs 5,250
66402 Computers and Peripherals 1,100 |Desktop Replacement- Catherine 1,100
66000 Total Capital Outlay 1,100
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
JupIcIAL

SERVICES PROVIDED BY MUNICIPAL COURT

The Court hears violations of the Town of Avon Ordinances. The vast majority of people
who have contact with the judiciary do so at the municipal level. This underscores the
importance of the municipal courts and allows them to be more responsive to the culture
in their community.

SIGNIFICANT BUDGET ISSUES

The Municipal Court's Budget is short and straightforward and there are no significant
budget issues for 2013. Municipal Court has become sustainable in light of the fact that
the revenues collected in the past two years have covered the operational expenditures
of the court. The court revenues have been on the rise due to increased police activity
related to traffic infractions. There are several factors that do impact the budget:

Translation Costs:
» There is an increased demand for different language translators in Court.
= There is additional time required to process each case requiring a translator.
= The impact on the court from illegal aliens has significantly increased.

Factors determining caseload and revenue levels:
» The Police Department and its stability.
= The enforcement posture of the Police Department.
» The number of people living in and visiting Avon.
* The opening of new businesses in Avon.

ACCOMPLISHMENTS
The Avon Court provides a fair forum for the cases it hears. The Court works to
accomplish:
= Access to justice for all parties.
= Expedition and timeliness.
» Equity, fairness and integrity.
= Public trust and confidence.
The Avon Court will work to continue to achieve these goals.

FUTURE OUTLOOK

The Court continues to handle the caseload scenarios and has not modified its
operations even through the downturn in the economy. When there is the addition of
new commercial and residential areas there will be impacts to the Court and its
operation. Court activity has maintained at the same level when compared with the last
couple of years. For the next budget year the Court will operate under the same format
as in previous years.
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Function: General Government/Judicial #120

Department: N/A

Division/Program: Municipal Court #121

Town of Avon
Line item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101  Regular Full-time Salaries $ 57,398 $ 58,030 $ 59,909 $ 61,452 2.58%
61106 Paid-out Leave - - 605 591 -2.31%
61121 PTS Wages 19,963 19,963 19,963 21,000 5.19%
61151 Overtime Wages 47 - - - NA
61201 Automobile Allowance 360 360 360 360 0.00%
61301 FT Pension 4,882 6,383 6,657 6,825 2.52%
61302 PTS Pension 720 749 749 788 5.21%
61304 Employee Assistance Program 26 26 26 26 0.00%
61401 FICA/Medicare 1,093 1,147 1,183 1,221 3.21%
61501 Group Health and Life Insurance 16,352 13,107 13,114 15,425 17.62%
61505 Long-term Disability Insurance 525 485 485 511 5.36%
61506 Short-term Disability Insurance 255 257 265 - -100.00%
61507 Dental Insurance 1,993 1,320 1,320 1,386 5.00%
61509 Worker's Compensation 121 122 129 132 2.33%
61510 Unemployment Insurance 224 235 241 250 3.73%
61000 Total Personnel 103,959 102,184 105,006 109,967 4.72%

Commodities:
62999 Office Supplies and Materials 519 500 500 500 0.00%
62000 Total Commodities 519 500 500 500 0.00%

Contract Services:
63101 Legal Services 16,005 18,500 18,500 18,500 0.00%
63199 Other Professional Services 440 750 750 750 0.00%
63202 Jury Fees 220 250 250 250 0.00%
63203 Printing and Reproduction Services 544 500 500 500 0.00%
63304 Computer Services and Support 653 700 700 700 0.00%
63999 Other Contract Services 2,943 2,500 3,000 3,500 16.67%
63000 Total Contract Services 20,805 23,200 23,700 24,200 2.11%

Other Operating Costs:
64101 Travel, Training and Conference 280 500 500 500 0.00%
64102 Dues, Licenses and Memberships 20 75 75 75 0.00%
64201 Telephone - 85 85 50 -41.18%
64000 Total Other Operating Costs 300 660 660 625 -5.30%

Capital Outlay
66402 Computers & Peripheral 1,319 - - - NA
66000 Total Capital Outlay 1,319 - - - NA
60000 Total Expenditures $ 126,902 § 126,544 $ 129866 $ 135,292 4.18%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Function: General Government/Judicial
fﬁ)__grram: Municipal Court
Account 2013
Number Account Name Budget Justification

61121 PTS Wages 21,000 [Municipal Judge (full salary X 12 months) 21,000
62999 Office Supplies and Materials 500 |Supplies Specific to Court 500
62000 Total Commodities 500
63101 Legal Services 18,500 [Municipal Court Legal Services 18,500
631989 Other Professional Services 750 |Indigent Attorney Fees 750
63202 Juror and Witness Fees 250 |Jury Trial Requests 250
63203 Printing and Reproduction 500 |Court Forms 500
63304 Computer Services and Support 700 |Sleuth Maintenance 700

Translation Svc: 9 days X $200/day+$500 2,300
63999 Other Contract Services 3,500 JArchives, Miscellaneous Services 1,200
63000 Total Contract Services 24,200

CAMCA, Sleuth Software Training
64101 Travel, Training and Conferences 500 |Colorado Assn. of Municipal Court Clerks 500
64102 Dues, Licenses and Memberships 75 |Colorado Assn of Municipal Court Clerks 75
64201 Telephone 50 |Long-Distance Charges 50
64000 Total Other Operating Costs 625
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
EXECUTIVE

SERVICES PROVIDED BY THE EXECUTIVE BRANCH
Avon's Town Administration consists of various programs providing administrative services and
support to the town council, general public and employees of the Town of Avon. The divisions

within this branch include TOWN MANAGER, TOWN CLERK, HUMAN RESOURCES AND COMMUNITY
RELATIONS.

THE TowN MANAGER is the Chief Executive and Administrative Officer who is responsible for
enforcing the laws and ordinances of the Town, oversight of all town personnel, the annual
budget to Council, enforces all terms and conditions imposed in favor of the Town in any contract
or public utility franchise, attends Council meetings and participates in discussions with the
Council in an advisory capacity, and establishes a system of accounting and auditing for the
Town which shall reflect, in accordance with generally accepted accounting principles, the
financial condition and financial operation of the Town. The Town Manager assists in the
management and implementation of projects and programs that help create the vision the Town
Council has adopted as outlined in the various town documents.

THE TowN CLERK’s office provides administrative support to the Town Council and Town
Manager's office. The specific role of the clerk’s office is outlined in the Legislative section of the
budget document.

THE HuMmAN RESOURCES office oversees all employee related functions including: recruiting,
hiring, retention, compensation and benefits, compliance with federal & state regulations, and risk
management. The Town's Employee, Safety and Supervisor's Handbooks provide the town's
policies and procedures for managing the employees and the organization. Specifically the
program provides the following services to the employees of Avon:

RECRUITING: Manages all job postings and job ads, maintains job web page, manages
job applications, helps with interviewing, and performs police background checks.

HIRING, COMPENSATION & BENEFITS: Responsible for new hire orientations, benefits
administration, maintains policy handbooks, performs annual market compensation surveys,
maintains performance evaluations, responsible for compensation administration, reviews and
recommends position tracking and classification changes, maintains the personnel files, and
administers the various programs provided part-time and full time employees.

COMPLIANCE WITH FEDERAL & STATE REGULATIONS: Ensures that the Town complies with
FLSA and all other state and Federal labor laws, administers FMLA, conducts internal
investigations, is clearing house for corrective action and terminations and administers all
associated paperwork, conducts exit interviews.

Risk MANAGEMENT: Oversees and provides day-to-day support for the town's risk
management arena, oversees Safety Committee, coordinates safety training, files property,
liability, and workers compensation claims and renewal applications, and handles unemployment
claims to name a few of the HR functions.

THE COMMUNITY RELATIONS office plays a crucial role in communicating with the Town of Avon
residents through the accurate and consistent flow of public information and promotion of special
events to the media and the Town's various constituencies. The “Communications Plan” adopted
in 2010 which outlines the town’s communication goals, objectives, and tactics, is the premise of
how the town hopes to “build community through communications”. The Community Relations
Officer is responsible for implementing those aspects outlined in this plan as well as provides
oversight with the following services: press releases, Town's website, newsletters, and other
various media & promotional brochures. In addition, the Community Relations Officer works
directly with the general public to address any questions or concerns and/or to provide
information as requested.
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GENERAL GOVERNMENT

2012 ACCOMPLISHMENTS FOR EACH PROGRAM

TOwWN MANAGER:

Regional Joint Meetings with Local Governments
= Met with Eagle County to discuss regional topics of concerns, including regional transit and
land planning efforts

Federal Projects
= Monitored Participation in United States Forest Service Multi-Party Land Exchange

Community Development and Capital Improvement Projects

» Legislation addressing regulations associated with child care, vendor carts, historic
preservation

» Began construction of the I-70 Transportation Operations Facility Project at the Swift Guich
location

= Removed the Stone Creek Charter School buildings from Lot 5 so that Avon’s public works
department could utilize the satellite location

= Reviewed multiple land use applications

Miscellaneous Legislation and Avon Code Updates

Budget Reduction Programs
=  Continued monitoring the financial environment for the town in light of the continued downturn
in the economy, reduced property valuations and legal costs related to pending litigation

Urban Renewal Authority
» Continued to address "Main Street Plan” with implementation of numerous capital
improvements to the area, i.e. mall improvements project

Village at Avon
» Implemented Settlement Term Sheet between multiple parties that was executed in 2011

Water Rights
Active participation and funding of agencies and groups that provide information related to the
water quality of the Eagle River

Transit Services
» Secured Partnership with Beaver Creek Resort Company in providing another year of skier
shuttle bus services

TOWN CLERK:

»  Successfully administered November coordinated election with Eagle County for municipal
candidates

» Managed packet production for weekly meetings

» Completed RFP Process for Hiring Consultant to perform Facilitation Services for town
business matters

HUMAN RESOURCES:

Budget Management

* Monitored Personnel & Benefits Program that continue to balance the high cost of medical
insurance with generous plan offerings

Recruiting & Hiring

* Completed RFQ Process for Hiring Consultant for Town Manager Executive Search Process

»  Assisted with Executive Search for the Town Manager

= Assisted with process to hire numerous positions, i.e. facilities maintenance worker, engineer,
administrative assistant, lifeguard, accountant
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GENERAL GOVERNMENT

Compensation & Benefits

» Reviewed benefits programs for cost implications and Federal Health Care Reform
Compliance

= Supported departments by providing reviews and tracking performance evaluations

»  Analyzed compensation package with support of 2013 recommendations for salary
adjustments (reductions were made to salaries in 2010, implementation of a furlough
program in 2009, and salary freeze on the pay for performance program in 2010)

Compliance with Federal & State regulations:

* Revised “Employee Handbook” distributed to employees with updates & revisions to various
employment law topics

» Implemented Drug & Alcohol Testing Program for all safety sensitive positions

= Continued to revise Job Descriptions across departments

Employee Relations

= Awarded Town of Avon Certificates Recognizing Employees for Years of Service & Life
Saving Awards

Risk Management

= Nominated and Awarded “Safety Manager of the Year" for Recreation Director

*» Implemented “Safe Driver” Program in an effort to reduce driving incidents

* Received “Loss Prevention Award” from CIRSA for excellent score on the Loss Control Audit

Miscellaneous Programs

» Offered support to employees regarding their health and retirement benefits by hosting an
annual "Benefits Fair”

= Coordinated Retirement Board Elections and reviewed with the board suggested Retirement
Plan Amendments

* Helped implement "General Purpose Retirement Loan Program” for full time employees

MUNICIPAL COURT:

= Municipal Court has become sustainable in light of the revenues which have been collected
to cover the operational expenditures

COMMUNITY RELATIONS:

* Ran issue-specific communications campaigns soliciting community involvement and
feedback

= Press releases were distributed on all relevant topics, special events, Council actions, etc.,
over 120 distributed to the press and e-mail subscribers to date with 212 stories published in
local and regional news outlets

* Continued to publish the biannual Avon Ambassador electronically

» Redesigned the town's website to include additional features and easier to use navigation
which fosters government transparency.

= Finalized the Town Social Media Policy and Procedures and established Facebook accounts
for the Town of Avon, Avon Recreation and Avon PD to reach a larger constituent base

* Fostered town relationships with other organizations in the Valley; cooperated with the Vail
Valley Foundation to support efforts for the USA Pro Cycling Challenge

= Collaborated with the Eagle County Public Information Officer group on valley-wide fire
restriction and drought messaging; continued to participate in ongoing education efforts with
the group

» Lead PIO group on three emergencies—the 1-70 truck accident, Chambertin fire and white
powder incident at the Avon Post office. Incident management included establishing a Joint
Information Center, establishing a media staging area, interfacing with and conducting
interviews with the media, sending press releases and updates
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GENERAL GOVERNMENT

FUTURE PRIORITIES FOR EACH PROGRAM

TowN CLERK'S OFFICE includes the following:

= Continue to coordinate the implementation of the Records Management Program with other
administrative departments, i.e. engineering, community development, finance

= Evaluate Town Code language on business registration and liquor license with town attorney
to ensure compliance with state regulations

HUMAN RESOURCES OFFICE includes the following:

* Enhance “New-Hire Orientation On-boarding” Program

= Obtain Employee Feedback: Design an employee survey to help HR improve on our
effectiveness

= Enhance Employee Recognition Programs

» Enhance & ensure Professional Development Opportunities:
= Organize quarterly HR/Supervisor training session to discuss Employment Law concerns
»  Conduct quarterly in-house town wide safety training venues and promote online safety

training

» Continue E-Gov efforts through the development of the Town's intranet module as part of the
website to help keep employees informed

» Continue to review programs and efforts that help the town recruit, retain, and reward
employees

» Ensure that the town offers a “competitive” compensation and benefits plan

MUNICIPAL COURT includes the following:
= Continue to coordinate with police department to ensure efficient operations between court
functions and police efforts

COMMUNITY RELATIONS OFFICE includes the following:

= Evaluate interest in completing a community survey (prior survey completed in 2008)

»  Continue to grow email list to improve direct communication with constituent groups

*= Continue to prepare and train for major media event using the incident command structure

=  Work with PIO group, Vail Valley Foundation and Vail Valley Partnership on collaborative
valley-wide efforts

= Continue to increase Avon's publicity through articles, marketing materials, press releases,
advertisements, and social media

* Produce a Town of Avon brochure and Avon Community Guide

= Develop relationships with Spanish media

= Establish a social media presence

SIGNIFICANT BUDGET ISSUES AND FUTURE OUTLOOK

The Town continues to respond to the slow economy in its efforts to streamline
programs and staffing levels. Once again there are no new general government
programs. Each division within administration continues to strive towards serving its
internal and external customer in an exceptional manner. Balancing expenditures to
revenue streams continue to be challenging and as revenue begins to recover, there will
be a reinstatement of the programs that were implemented to achieve cost savings, i.e.
salary reduction and furlough program. The Town will also continue to monitor and alter
its health plan in a conservative manner with the understanding that it continues to offer
a comprehensive benefits package in order to attract, recruit and retain highly skilled
employees in this tight market. The Town of Avon remains committed to our employees
as they are our most important asset.
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Function: General Government/Executive #130
Department: N/A
Program: Town Manager #131

Town of Avon

Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 174601 § 168,342 $ 172,128 § 152,754 -11.26%
61106 Paid-out Leave - - 88,317 1,469 -98.34%
61151 Overtime Wages 30 - - - NA
61201 Automobile Allowance 12,000 12,000 13,000 12,000 -7.69%
61301 FT Pension 15,138 18,518 28,648 16,965 -40.78%
61304 Employee Assistance Program 29 29 53 29 -45.28%
61401 FICA/Medicare 126 134 324 2,410 643.83%
61501 Group Health and Life Insurance 16,520 14,694 16,691 17,477 291%
61505 Long-term Disability Insurance 620 582 691 587 -15.05%
61506 Short-term Disability Insurance 660 670 740 - -100.00%
61507 Dental Insurance 1,927 1,440 1,644 1,612 -8.03%
61509 Worker's Compensation 1,799 1,652 2,354 1,558 -33.81%
61510 Unemployment Insurance 505 533 732 499 -31.83%
61000 Total Personnel 223,955 218,594 325,322 206,960 -36.38%

Commodities:
62999 Office Supplies and Materials 199 200 1,000 200 -80.00%
62000 Total Commodities 199 200 1,000 200 -80.00%

Contract Services:
63999 Other Contract Services 38 5,000 30,000 5,000 -83.33%
63000 Total Contract Services 38 5,000 30,000 5,000 -83.33%

Other Operating Costs:
64101 Travel, Training and Conference 1,636 1,100 1,100 3,000 172.73%
64102 Dues, Licenses, and Memberships 347 100 100 1,000 900.00%
64104 Meeting Expenses 1,510 2,000 3,000 3,000 0.00%
64201 Telephone - 250 250 250 0.00%
64206 Cellular and Paging 2,286 2,000 2,000 2,000 0.00%
64301 Postage and Delivery Costs 119 100 100 100 0.00%
64402 Equipment Replacement Charges 448 700 700 462 -34.00%
64902 Financial Support, Donations, and Contributions - 1,500 1,500 1,500 0.00%
64000 Total Other Operating Costs 6,346 7,750 8,750 11,312 29.28%

Capital Outlay:
66402 Computers and Peripherals 717 - 1,100 - -100.00%
66404 Furniture and Fixtures 526 - 1,500 - NA
66000 Total Capital Outlay 1,243 - 2,600 - -100.00%
60000 Total Expenditures $ 231,781 $ 231,544 § 367,672 $ 223,472 -39.22%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Function: General Government/Executive
Program: Town Manager
Account 2013
Number Account Name Budget Justification
62999 Office Supplies and Materials 200 [Various Office Supplies 200
62000 Total Commodities 200
63999 Other Contract Services 5,000 |Manager's Contingency 5,000
63000 Total Contract Services 5,000
64101 Travel, Training and Conference 3,000 [Miscellaneous Travel 3,000
64102 Dues, Licenses and Memberships 1,000 |CCMA 1,000
64104 Meeting Expenses 3,000 |Business Meetings 3,000
64201 Telephone 250 |Long Distance Charges 250
64206 Cellular & Paging 2,000 |Communications software/hardware 2,000
64301 Postage and Delivery Costs 100 |UPS/Fed Ex Delivery Charges 100
64402 Equipment Replacement Charges 462 |Annual Equipment Rental Charges 462
Financial Support, Donations, and Manager's Discretionary Account for
64902 Contributions 1,500 | In-kind Services 1,500
64000 Total Other Operating Costs 11,312
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Function: General Government/Executive #130
Department: N/A
Program: Human Resources #132

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101  Regular Full-time Salaries $ 139,441 § 141,167 $ 157,891 § 192,263 21.77%
61106 Paid-out Leave - - 1,625 1,437 5.77%
61151 Overtime Wages 60 - - - NA
61201 Automobile Allowance 1,800 1,800 1,800 1,800 0.00%
61301 FT Pension 11,797 15,528 17,368 16,602 -4.41%
61304 Employee Assistance Program 46 46 46 46 0.00%
61401 FICA/Medicare 1,903 2,073 2,316 2,215 -4.36%
61501 Group Health and Life Insurance 25,221 22,806 22,874 26,820 17.25%
61505 Long-term Disability Insurance 976 945 945 955 1.06%
61506 Short-term Disability Insurance 612 609 676 - -100.00%
61507 Dental Insurance 2,948 2,280 2,280 2,394 5.00%
61509 Worker's Compensation 223 221 255 241 -5.49%
61510 Unemployment Insurance 404 429 479 458 -4.38%
61000 Total Personnel 185,431 187,904 208,455 245,231 17.64%

Commodities:
62905 Books and Periodicals 758 1,820 1,500 1,820 21.33%
62999 Office Supplies and Materials 1,021 900 900 900 0.00%
62000 Total Commodities 1,779 2,720 2,400 2,720 13.33%

Contract Services:
63101 Legal Services - - 4,000 4,500 12.50%
63203 Printing and Reproduction Services - 300 300 300 0.00%
63205 Police Checks 2,157 2,500 2,500 2,500 0.00%
63504 R&M - Office Equip & Computer - 250 250 250 0.00%
63999 Other Purchased and Contract Services 3,299 3,000 4,000 6,500 62.50%
63000  Total Contract Services 5,456 6,050 11,050 14,050 27.15%

Other Operating Costs:
64101 Travel, Training and Conference 2,093 2,500 2,500 2,500 0.00%
64102 Dues, Licenses and Memberships 4,960 5,000 5135 5,000 -2.63%
64103 Mileage Reimbursement 221 200 200 200 0.00%
64104 Meetings 2,519 1,500 1,500 1,500 0.00%
64201 Telephone - 200 200 200 0.00%
64206 Cellular and Paging 1,558 1,200 1,200 1,200 0.00%
64301 Postage and Delivery Costs - 100 100 100 0.00%
64901 Advertising and Legal Notices 2,373 4,000 4,000 3,000 -25.00%
64000 Total Other Operating Costs 13,724 14,700 14,835 13,700 -7.65%

Capital Outlay:

66402 Computers and Peripherals 409 - - - NA
66000 Total Capital Outlay 409 - - - NA
60000 Total Expenditures $ 206,799 $ 211,374 § 236,740 $ 275,701 16.46%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government/Executive
Program: Human Resources
Account 2013
Number Account Name Budget Justification
Safety Publications/Training Materials
What's New in Bene's and Compensation
Online publications for State/Federal Laws
Top Health Newsletter
62905 Books and Publications 1,820 |Other HR Publications 1,820
62999 Office Supplies and Materials 900 |Miscellaneous HR office Supplies 900
62000 Total Commodities 2,720
63101 Legal Services 4,500 |Legal HR Matters 4,500
63203 Printing and Reproduction Charges 300 |Various Printing 300
63205 Police Checks 2,500 [Police Background Checks for All Depts. 2,500
63504 R&M - Office Equipment and Computers 250 |Printer Repair and Maintenance 250
Pre-employment Drug Screens 1,000
Employee Satisfaction Survey 2,500
Townwide Training - Mtn States, CIRSA,
63999 Other Contract Services 6,500 | and Pinnacol 3,000
63000 Total Contract Services 14,050
64101 Travel, Training and Conference 2,500 {SHRM Annual Conference 2,500
SHRM - $300, IPMA - $200, HCHRA - $100
64102 Dues, Licenses and Memberships 5,000 [Mountain States Employer's Council 5,000
64103 Mileage Reimbursement 200 |Staff Travel 200
64104 Meetings 1,500 |Food & Bevs for Meetings/Safety Lunches 1,500
64201 Telephone 200 |Long Distance Charges 200
64206 Cellular and Paging 1,200 {Communications software/hardware 1,200
64301 Postage and Delivery Costs 100 |UPS/Fed Ex Delivery Charges 100
Vail Daily, La Tribuna, Vail Trail, Denver Post '
64901 Advertising and Legal Notices 3,000 |Classified Advertising for Job Ads 3,000
64000 Total Other Operating Costs 13,700
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Function: General Government/Executive #130
Department: N/A
Program: Community Relations #133

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61121 PTS Wages $ 40,006 $ 38675 B 38,675 $ 39,000 0.84%
61122 PTS Bonuses 599 599 599 659 10.02%
61151 Overtime Wages 458 - - - NA
61302 PTS Pension 1,521 1,473 1,473 1,487 0.95%
61401 FICA/Medicare 610 591 591 597 1.02%
61509 Worker's Compensation 63 61 62 63 1.61%
61510 Unemployment Insurance 122 118 118 119 0.85%
61000 Total Personnel 43,379 41,517 41,518 41,925 0.98%
Commodities:
62999 Office Supplies and Materials 26 100 100 100 0.00%
62000 Total Commodities 26 100 100 100 0.00%
Contract Services:
63203 Printing and Reproduction 1,414 5,300 5,300 5,300 0.00%
63999 Other Contract Services 12,467 20,000 20,000 22,500 12.50%
63000  Total Contract Services 13,881 25,300 25,300 27,800 9.88%
Other Operating Costs:
64101  Travel, Training and Conference 25 1,100 1,100 1,100 0.00%
64102 Dues, Licenses and Memberships 90 450 650 650 0.00%
64103 Mileage Reimbursement 48 100 100 100 0.00%
64201 Telephone - 100 100 100 0.00%
64206 Cellular and Paging 102 300 400 1,000 150.00%
64301 Postage and Delivery Costs 1,261 1,500 1,300 1,300 0.00%
64901 Advertising and Legal Notices - 2,000 1,000 1,000 0.00%
64903 Economic Development 90,000 - - - NA
64904 Operating Fees, Assessments and Charges 48,844 42,000 42,000 42,000 0.00%
64000 Total Other Operating Costs 140,370 47,550 46,650 47,250 1.29%
Capital Outlay:
66402 Computers and Peripherals 2,082 - - - NA
66000 Total Capital Outlay 2,082 - - - NA
60000 Total Expenditures $ 199,738 $ 114,467 § 113,568 § 117,075 3.09%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government/Executive
Program: Community Relations
Account 2013
Number Account Name Budget Justification
61121 PTS Wages 39,000 {25 Hours X 52 Weeks X $30.00/hr 39,000
61122 PTS Bonuses 659 |1 X $659 659
62999 Office Supplies and Materials 100 |Various Supplies 100
62000 Total Commodities 100
Printing/Photography 4,000
63203 Printing and Reproduction 5,300 [Avon Ambassador 2x/yr @ $650 1,300
Community Survey 10,500
63999 Other Contract Services 22,500 |Website Hosting, Adds and Changes 12,000
63000 Total Contract Services 27,800
64101 Travel, Training and Conference 1,100 {Police Media Training, 3CMA Conference 1,100
64102 Dues, Licenses and Memberships 650 {3CMA 650
64103 Mileage Reimbursement 100 |Staff Travel 100
64201 Telephone 100 |Long Distance Charges 100
Sprint USB Card 600
64206 Cellular and Paging 1,000 iCell Phone Data Service 400
64301 Postage and Delivery 1,300 |Avon Ambassador 1,300
64901 Advertising and Legal Notices 1,000 |Construction Updates, General Town Info 1,000
PEG Fee Grants 10,000
64904 Operating Fees, Assessments and Charges 42,000 [Channel 5 - 2% Franchise Fee Collections 32,000
64000 Total Other Operating Costs 47,250
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Town of Avon
Line Item Detail

Function: General Government/Executive #130

Department: NA
Program: Economic Development #134

Original or Final
Prev. Amend. Revised Proposed
Account Budget Budget Budget Percent
Number Account Description 2012 2012 2013 Change

Personnel Services:
61101 Regular Full-time Salaries $ - $ - $ - NA
61151 Overtime Wages - - - NA
61201 Automobile Allowance - - - NA
61301 FT Pension - - - NA
61304 Employee Assistance Program - - - NA
61401 FICA/Medicare - - - NA
61501 Group Health and Life Insurance - - - NA
61505 Long-term Disability Insurance - - - NA
61506 Short-term Disability Insurance - - - NA
61507 Dental Insurance - - - NA
61509 Worker's Compensation - - - NA
61510 Unemployment Insurance - - - NA
61000 Total Personnel Services - - - NA

Contract Services:
63102  Audit and Accounting Services - - - NA
63199 Other Professional Services 19,000 11,150 - -100.00%
63203 Printing and Reproduction Services - - - NA
63304 Computer Services and Support - - - NA
63504 R & M - Office Equipment - - - NA
63000 Total Contract Services 19,000 11,150 - -100.00%

Other Operating Costs:
64101 Travel, Training and Conference - - - NA
64102 Dues, Licenses and Memberships 550 550 550 0.00%
64103 Mileage Reimbursement - - - NA
64104 Meeting Expenses - - - NA
64399 Other Administrative Fees - - - NA
64402 Equipment Replacement Charges - - - NA
64902 Financial Support, Donations and Cont. 31,000 38,850 38,025 -2.12%
64903 Economic Development 90,000 90,000 125,000 38.89%
64000 Total Other Operating Costs 121,550 129,400 163,575 26.41%
60000 Total Expenditures $ 140,550 § 140,550 $ 163,575 16.38%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government/Executive
Program: Economic Development
Account 2013
Number Account Name Budget Justification
64102 Dues, Licenses and Memberships 550 |Vail Valley Partnership 550
Vail Leadership Institute - Entrepreneurs'
Base Camp 7,500
Vail Valley Partnership:
Sports and Event Coalition 15,000
Financial Support, Donations MTRIPs 9,525
64902 and Contributions 38,025 |[EGE Air Alliance 6,000
Marketing Funding:
VVF - 2013 Men's' Birds of Prey World Cup 40,000
VVF - 2013 Women's Birds of Prey World Cup 35,000
64903 Economic Development 125,000 |VVF - 2015 World Alpine Championships 50,000
64000 Totai Operating Costs 163,575
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Town of Avon

Function: General Government/Finance and Administration #140
Department: N/A
Program: Nondepartmental #149

Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Commoadities:
62401 Gasoline $ 1322 § 1,517 % 1517 § 1,500 -1.12%
62802 Food and Beverage 5,650 4,500 5,000 5,000 0.00%
62999 Office Supplies and Materials 10,593 10,000 10,000 10,000 0.00%
62000 Total Commodities 17,565 16,017 16,517 16,500 -0.10%
Contract Services:
63203 Printing and Reproduction Services 1,914 2,500 2,500 2,500 0.00%
63504 R&M - Office Equipment 7,380 7,100 7,100 7,100 0.00%
63603 Rental - Office Equipment 9,415 9,365 9,365 9,905 5.77%
63999 Other Contract Services 16,592 16,200 16,000 16,200 1.25%
63000 Total Contract Services 35,301 35,165 34,965 35,705 2.12%
Other Operating Costs:
64104 Meeting Expenses 465 1,000 100 1,000 900.00%
64201 Telephone 17,601 18,918 18,918 21,702 14.72%
64206 Cellular and Paging 245 - - - NA
64301 Postage 6,180 6,500 6,500 6,500 0.00%
64303 Treasurer's Fees 43,325 34,926 34,926 32,560 -6.77%
64307 Bank Service Charges and Credit Card Fees - 250 250 250 0.00%
64401 Fleet Maintenance Charges 4,871 5,400 - - NA
64402 Equipment Replacement Charges 10,262 12,396 12,396 13,753 10.95%
64403 Washbay Charges 936 1,040 1,040 1,040 0.00%
64905 Insurance Premiums 125,893 114,512 111,480 113,077 1.43%
64000 Total Other Operating Costs 209,778 194,942 185,610 189,882 2.30%
Debt Service:
65201 Capital Lease Payments 17,238 - - - NA
65000 Total Debt Service 17,238 - - - NA
60000 Total Expenditures $ 279,882 §$ 246124 § 237,092 $ 242,087 2.11%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government
Program: Nondepartmental
Account 2013
Number Account Name Budget Justification

62401 Gasoline 1,500 |Fuel Charges on Motor Pool Vehicle 1,500

62802 Food & Beverage 5,000 [Town Meetings Food and Supplies 5,000
Xerox Copier/Print Charges 4,500

62999 Office Supplies & Materials 10,000 |Xerox Paper, Office Supply Inventory 5,500

62000 Total Commodities 16,500

63203 Printing & Reproduction Charges 2,500 |Town Stationary & Envelopes 2,500

63504 R&M - Office Equipment & Computers 7,100 [VoIP System Maintenance 7,100
Xerox 7675 Copier Lease ($643.32 x 12) 7,720

63603 Rentals - Office Equipment 9,905 |Postage Meter Lease ($182.09 x 12) 2,185
Laserfiche Annual Basic Services Support 8,200
Employee Bus Passes 3,000
1st Aid Supplies 750
Water Cooler Service 150
FSA Fees 1,200
Fiu Shots, Benefits Fair Health Assessment 2,400

63999 Other Contract Services 16,200 |Flowers, Picture Framing, Miscellaneous 500

63000 Total Contract Services 35,705

64104 Meeting Expenses 1,000 |Budget Retreat and Other Meetings 1,000
Microtech-Tel PRI T-1 Line 6,768
Microtech-Tel Long Distance 750
Swift Gulch T-1 Line 1,800
Fireworks Analog Line 540
Main TOA Fax Line 1,080
Backup DSL 1,104
Intrado E-911 Location Identification 360
CenturyLink Metro Ethernet Muni Bldg and

64201 Telephone 21,702 |Swift Gulch (6 months) 9,300

64301 Postage & Delivery Costs 6,500 |General Admin Postage and Delivery Costs 6,500

64303 Treasurer's Fees 32,560 |2% Eagle County Treasurer Collection Fee 32,560

64307 Bank Service Charges and Credit Card Fees 250 |Various Fees 250

64402 Equipment Replacement Charges 13,753 |Annual Equipment Rental Charges 13,753

64403 Wash Bay Charges 1,040 |Annual Wash Bay Charges 1,040
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government
Program: Nondepartmental
Account 2013
Number Account Name Budget Justification
CIRSA:
Fiduciary Liability 2,725
Excess Crime 268
Boiler and Machinery 3,462
Treasurer's Bond - Scott Wright 368
64905 Insurance Premiums 113,077 | Property and Casualty (71%) 106,255
64000 Total Other Operating Costs 189,882
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Town of Avon
Line Item Detail

Function: General Government/Executive #130
Department: N/A
Program: Affordable Housing #193

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61121 PTS Wages $ - § - 5 - $ - NA
61302 PTS Pension - - - - NA
61401 FICA/Medicare - - - - NA
61509 Worker's Compensation - - - - NA
61510 Unemployment Insurance - - - - NA
61000 Total Personnel - - - - NA
Commodities:
62904 Software - - - - NA
62905 Books and Periodicals - - - - NA
62999 Office Supplies and Materials - - - - NA
62000 Total Commodities - - - - NA
Contract Services:
63203 Printing and Reproduction - - - - NA
63304 Computer Services - - - - NA
63504 R&M - Office Equip & Computer - - - - NA
63999 Other Contract Services - - - - NA
63000 Total Contract Services - - - - NA
Other Operating Costs:
64101 Travel, Training and Conference - - - - NA
64102 Dues, Licenses and Memberships - - - - NA
64103 Mileage Reimbursement - - - - NA
64201 Telephone - - - - NA
64301 Postage and Delivery Costs - - - - NA
64501 Down Payment Assistance - 114,000 114,000 - NA
64901 Advertising and Legal Notices - - - - NA
64902 Financial Support, Donations, and Contributions 1,700 1,700 1,700 1,700 0.00%
64903 Econcomic Development - - - - NA
64000 Total Other Operating Costs 1,700 115,700 115,700 1,700 NA
Capital Outlay:
66402 Computers and Peripherals - - - - NA
66404 Furniture and Fixtures - - - . NA
66000 Total Capital Outiay - - - - NA
60000 Total Expenditures $ 1,700 $ 115,700 § 115,700 § 1,700 -98.53%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: General Government/Executive
Program: Affordable Housing
Account 2013
Number Account Name Budget Justification
Discretionary Funding:
Financial Support, Donations - Eagle County Loan Fund Down
64902 and Contributions 1,700 Payment Assistance Program 1,700
64000 Total Other Operating Costs 1,700
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Town of Avon
Departmental Budget Summary by Program

2013 Annual Budget
Finance Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2011 2012 2012 2013 Change
Personnel Services 688,654 $ 726,745 740561 $ 779,643 5.28%
Commodities 38,487 59,222 59,399 60,714 2.21%
Contract Services 97,820 132,578 126,978 132,037 3.98%
Other Operating Costs 37,895 40,696 40,796 44,883 10.02%
Capital Outlay 4,534 700 700 - -100.00%

Total 867,390 $ 959,941 968,434 $ 1,017,277 5.04%
Department Budget by Program:
Finance 612,183 § 658,502 667,126 § 699,034 4.78%
Information Systems 255,207 301,439 301,308 318,243 5.62%

Total 867,390 § 959,941 968,434 $ 1,017,277 5.04%
Sources of Funds:
General Revenues Offset 867,390 § 959,941 968,434 $ 1,017,277 5.04%

Total 867,390 § 959,941 968,434 $ 1,017,277 5.04%
Full-time Employees (FTES) 8.00 8.00 8.00 8.00
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
FINANCIAL ADMINISTRATION AND INFORMATION SYSTEMS

SERVICES PROVIDED BY FINANCE AND INFORMATION SYSTEMS

The Finance Director is the chief financial officer and treasurer of the Town and is
responsible for all financial management activities of the Town. These activities include:
accounting and financial reporting, budgeting and long-range planning, treasury
management, debt administration, and information systems. Financial administration and
fiscal management crosses all Town programs and the finance department is expected to
lead and assist other departments in implementing the Town values of economy and
efficiency by means of finance-related processes and controls.

Day-to-day aspects of financial administration for department staff include the functions
of purchasing and accounts payable, payroll administration, sales tax collection and
administration, and general accounting. The Finance Manager oversees these daily
functions. Information systems are managed and operated by the Town’s IT
administrator. This position is responsible for ensuring that the Town’s computer
network systems and telephone systems are operating within specifications for user’s
needs, and are adequately protecting the Town’s data.

FINANCIAL ADMINISTRATION

2012 Accomplishments

The finance department had a very demanding year in 2012 due to a staff resignation and
two staff extended leaves. In addition, nearly nine months of litigation support involving
financial modeling, document review and numerous late-into-the-evening meetings
consumed a great deal of time and effort but ultimately resulted in an approved ordinance
which amended the Village at (Avon) PUD and a Consolidated and Restated Annexation
and Development Agreement with the Traer Creek parties.

While the Finance Director was spending his efforts on the Traer Creek settlement, the
Finance Manager provided much needed staff direction and assistance in covering the
above-mentioned vacancies and hired and trained a new staff person in the revenue and
sales tax collection and reporting area.

Other 2012 accomplishments include:

¢ Cross-trained new staff person in accounts payable processing and sales tax reporting;
two areas of Finance where extended leaves were in effect.

e Developed a taxable gift policy for the Financial Policy and Procedure Manual.

e Continued to coordinate grant reporting with Town departments and assisted in
meeting requirements for managing and reporting state and federal grant awards.
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GENERAL GOVERNMENT

2013 Goals and Objectives

The Finance Department’s primary objectives for 2013 include:

Continue our efforts in collecting internet-based short-term rentals;

Continue efforts to add additional vendors to the EFT program,;

Upgrade sales tax software to new version; Implement online filing of sales tax
returns and payment via EFT directly into the Town’s operating account;

Investigate and possibly implement an interface between the Recreation Center’s
RecTrac software system and the Finance Department’s Pentamation fund accounting
software;

Coordinate the Single Audit process with Town departments and the Town’s
independent auditors.

INFORMATION SYSTEMS

2012 Accomplishments

Implemented a popular new monthly desktop software training program for
employees called “cookies with IT.”

Completed an upgrade of the new VoIP and voice mail system.

Developed an Information Technology Long-range Plan.

Continued desktop replacement program and upgrades to Windows 7 and installing
Office 2010 for users.

Installed a web filter to keep unwanted sites from being accessed over the Town’s
internet connection.

Replaced the Town’s Storage Area Network (SAN) infrastructure with new present-
day technology. All critical Town data is stored on this SAN disk storage
infrastructure and was upgraded in order to protect the Town’s data.

Replaced an Ethernet switch in the Municipal Building network that exceeded its life
cycle.

Upgrade memory on hosts running virtual servers.

Assisted with upgrade of sales tax/ business license software application for Finance;
Installed a new public wireless access in the Recreation Center lobby for guests.
Evaluated, reported and included in the IT long-range plan a work program for
migrating to paperless Council packets.

Assisted Engineering Department with Swift Gulch modular building connectivity
relocation and temporary connections during the I-70 Regional Transportation
Facility Project construction.
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GENERAL GOVERNMENT

2013 Goals and Objectives

The goals and objectives for the IT department in 2013 will focus on continuing to
implement the necessary technology and infrastructure to support the Town’s future
growth and ongoing “green” and “e-gov” initiatives. Continuing to move toward new
technologies will allow the Town to be more efficient and improve productivity. These
include the following:

Upgrade of Laserfiche software and implementation of paperless meeting packets for
Town Council and Planning and Zoning Commission with secure delivery. Project
includes enhancement of wireless access in the Municipal Building to support
paperless meetings and provide Web-based citizen access to Laserfiche documents
Provide web-based access for filing sales tax and business licenses, and eventually,
on-line payments.

Install enterprise-wide security camera system in the Police Department, Recreation
Center, and at the new I-70 Regional Transportation Facility location as part of the
construction project.

Assist in the implementation of e-Ticketing and the interface for between the Police
Department and Municipal Court software systems.

Assist in implementing a new UHF radio system to replace the current push-to-talk
cell phones and issue and RFQ for cell phone providers.

Evaluate and implement Town Council meeting room audio, video, electrical and
other overall improvements.

Implement an online collaboration tool for internal and external users for
collaboration on projects.

Move data backup and recovery and replication of data to the cloud for disaster
recovery.

Implement 911 call identification for each specific desktop phone location within the
Town government.

Migrate to CenturyLink Metro Ethernet connectivity to the internet for improved
bandwidth.

Replacement of desktops and laptops as part of our existing equipment replacement
policy.
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Town of Avon
Line ltem Detail

Function: General Government/Financial #140
Department: Finance #140
Program: Finance #141

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel Services:
61101 Regular Full-time Salaries $ 404634 $ 408,347 % 417,347 3 428,630 2.70%
61106 Paid-out Leave - - 3,052 4,121 35.03%
61151 Overtime Wages 1,166 1,500 1,500 1,500 0.00%
61201 Automobile Allowance 3,600 3,600 3,600 3,600 0.00%
61301 FT Pension 34,292 44,918 45,908 47,603 3.69%
61304 Employee Assistance Program 144 144 144 144 0.00%
61401 FICA/Medicare 4,452 4,780 4,852 5,050 4.08%
61501 Group Health and Life Insurance 65,595 71,866 71,903 84,519 17.55%
61505 Long-term Disability Insurance 3,084 2,906 2,906 2,983 2.65%
61506 Short-term Disability Insurance 1,773 1,773 1,809 - -100.00%
61507 Dental Insurance 7,164 7,200 7,200 7,560 5.00%
61509 Worker's Compensation 644 640 673 691 2.67%
61510 Unemployment Insurance 1,177 1,240 1,267 1,314 3.71%
61000 Total Personnel Services 527,725 548,914 562,161 587,715 4.55%

Commodities:
62903 Data Processing Supplies 1,900 2,000 2,000 2,000 0.00%
62904 Software 253 1,500 1,500 1,500 0.00%
62905 Books and Periodicals 2,398 1,623 1,800 2,014 11.89%
62999 Office Supplies and Materials 731 2,250 2,250 2,250 0.00%
62000 Total Commodities 5,282 7,373 7,550 7,764 2.83%

Contract Services:
63102 Audit and Accounting Services 28,530 34,130 28,530 33,530 17.53%
63199 Other Professional Services 83 8,500 8,500 8,500 0.00%
63203 Printing and Reproduction Services 4,132 5,300 5,300 5,300 0.00%
63304 Computer Services and Support 32,774 40,783 40,783 41,723 2.30%
63504 R & M - Office Equipment - 700 700 700 0.00%
63000 Total Contract Services 65,519 89,413 83,813 89,753 7.09%
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Function: General Government/Financial #140

Department: Finance #140
Program: Finance #141

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:
64101 Travel, Training and Conference 6,547 6,250 7,000 7.800 11.43%
64102 Dues, Licenses and Memberships 1,444 1,479 1,479 1,395 -5.68%
64103 Mileage Reimbursement 571 600 600 600 0.00%
64104 Meeting Expenses 582 750 750 750 0.00%
64201 Telephone - 350 350 350 0.00%
64206 Cellular and Paging 347 450 500 700 40.00%
64301 Postage and Delivery 105 250 250 250 0.00%
64399 Other Administrative Fees 1,106 1,450 1,450 1,450 0.00%
64402 Equipment Replacement Charges 429 398 398 382 -4.02%
64901 Advertising and Legal Notices - 125 125 125 0.00%
64000 Total Other Operating Costs 11,131 12,102 12,902 13,802 6.98%
Capital Outlay:
66402 Computers and Peripherals 2,526 700 700 - -100.00%
66000 Total Capital Outlay 2,526 700 700 - -100.00%
60000 Tota! Expenditures $ 612,183 § 658,502 $ 667,126 $ 699,034 4.78%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Finance and Information Systems
Program: Finance
Account 2013
Number Account Name Budget Justification
61151 Overtime Wages 1,500 |Staff Overtime 1,500
LaserJet Toner, Magnetic ink Cartridges 1,750
62903 Data Processing Supplies 2,000 |Miscellaneous Data Processing Supplies 250
62904 Software 1,500 [Financial Software & PC Computer Updates 1,500
GASB Pronouncements Subscription 275
GASB Cadification 70
US Master Tax Guide 105
Governmental Update Newsletter 175
Govt. Reporting Illustrations and Trends 189
Guide to Single Audits 381
Guide to Audits of Local Governments 381
Grant Management Handbook 99
Kiplinger Letter 89
62905 Books and Publications 2,014 |Various Other Publications and Reports 250
Calculator Replacements 250
62999 Office Supplies and Materials 2,250 |Miscellaneous Supplies, Computer Paper 2,000
62000 Total Commodities 7,764
Single Audit - McMahan & Assoc 5,000
63102 Audit and Accounting Services 33,530 |Annual Audit - McMahan & Assoc (SS) 28,530
Sales Tax Audit Program 3,500
63199 Other Professional Services 8,500 |Financial Modeling and Advisory Services 5,000
AP & Payroll Checks and Envelopes 1,500
2012 Budget 2,000
2011 Audit 700
W-2's and 1099's 250
Sales Tax Envelopes 750
63203 Printing and Reproduction Charges 5,300 |Eagle County Sales Reports 100
Pentamation Software Maintenance &
Support 27,023
Sales Tax Maintenance & Support 9,400
Pentamation / WebEx Training 2,800
63304 Computer Services and Support 41,723 |Other Computer Services and Support 2,500
63504 R&M - Office Equipment and Computers 700 |Printer Maintenance & Repair 700
63000 Total Contract Services 89,753
Training Classes for Staff 1,250
State Conference (3) 2,250
GFOA Training Seminars (2) 3,300
64101 Travel, Training and Conference 7,800 [Cont. Educ. for Director (20hrs@$50/hr.) 1,000
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Finance and Information Systems
Program: Finance
Account 2013
Number Account Name Budget Justification
Sungaard Pentation Users Group 195
American Institute of CPAs 250
Government Finance Officers Assoc. 470
Colorado Government Finance Officers 120
CO Secretary of State (Finance Authority) 80
64102 Dues, Licenses and Memberships 1,395 |American Payroll Association 280
64103 Mileage Reimbursement 600 |Staff Travel 600
American Payroll Association Meetings 250
64104 Meeting Expenses 750 |Staff and Organizational Meetings 500
64201 Telephone 350 |Long Distance Charges 350
64201 Cellular and Paging 700 |Cellular Telephone Charges 700
64301 Postage and Delivery 250 |Postage and Delivery Costs 250
RETT Recording Fees 1,000
64399 Other Administrative Fees 1,450 |GFOA Certificate of Achievement Program 450
64402 Equipment Replacement Charges 382 |Annual Equipment Rental Charges 382
Legal Notices-Budget & Unclaimed Property
64801 Advertising and Legal Notices 125 |Miscellaneous Advertising 125
64000 Total Operating Costs 13,802
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Function: General Government/Financial #140
Department: Finance #140
Program: Information Systems #143

Town of Avon
Line Iltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel Services:
61101 Regular Full-time Salaries $ 130,545 $ 131,877 § 131,877 % 139,656 5.90%
61106 Paid-out Leave - - 501 1,343 168.06%
61151 Overtime Wages 304 1,000 1,000 1,000 0.00%
61301 FT Pension 11,038 14,507 14,562 15,510 6.51%
61304 Employee Assistance Program 48 48 48 48 0.00%
61401 FICA/Medicare 1,804 1,927 1,934 2,059 6.46%
61501 Group Health and Life Insurance 13,850 23,938 23,938 28,160 17.64%
61505 Long-term Disability Insurance 1,030 954 954 981 2.83%
61506 Short-term Disability Insurance 574 574 574 - -100.00%
61507 Dental Insurance 1,152 2,400 2,400 2,520 5.00%
61509 Worker's Compensation 206 207 213 225 5.63%
61510 Unemployment Insurance 378 399 399 426 6.77%
61000 Total Personnel Services 160,929 177,831 178,400 191,928 7.58%
Commodities:
62903 Data Processing Supplies 7,111 6,450 6,450 9,850 52.71%
62904 Software 26,038 44,299 44,299 42,000 -5.19%
62905 Books and Periodicals - 750 750 750 0.00%
62999 Office Supplies and Materials 56 350 350 350 0.00%
62000 Total Commodities 33,205 51,849 51,849 52,950 2.12%
Contract Services:
63304 Computer Services and Support 29,953 40,415 40,415 39,534 -2.18%
63504 R & M - Office Equipment and Computers 2,348 2,750 2,750 2,750 0.00%
63000 Total Contract Services 32,301 43,165 43,165 42,284 -2.04%
Other Operating Costs:
64101  Travel, Training and Conference 1,970 5,700 5,700 5,700 0.00%
64201 Telephone 43 350 - - NA
64206 Cellular and Paging 303 350 - - NA
64402 Equipment Replacement Charges 24,448 22,194 22,194 25,381 14.36%
64000 Total Other Operating Costs 26,764 28,594 27,894 31,081 11.43%
Capital Outlay:
66402 Computers and Peripherals 2,008 - - - NA
66000 Total Capital Outlay 2,008 - - - NA
60000 Total Expenditures $ 255,207 % 301439 § 301,308 § 318,243
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Finance
Program: Information Systems
Account 2013
Number Account Name Budget Justification

61151 Overtime 1,000 |Required Help Desk Overtime 1,000
Wireless AP for Muni Bldg 850
Parts, battery backups, memory 2,000

62903 Data Processing Supplies 9,850 |Equipment for upgraded CenturyLink Lines 7,000
VMWare Upgrade 3,200
Microsoft Yearly Renewals 17,500
Microsoft 365 25 users SharePoint Collaboration 2,400
AppAssure Backup Replication & Recovery 15,000
Entrust Certificate Renewals 1,000
Data storage in the cloud (6 mos) 900

62904 Software 42,000 |Miscellaneous Software 2,000
Books and CD Based training 500

62905 Books and Periodicals 750 {Misc Periodicals and Reference Materials 250

62999 Office Supplies and Materials 350 [Miscellaneous 350

62000 Total Commodities 52,950
Total Smartnet Switches / Routers 7,425
HP Server Care Packs 4,800
Symantec Backup Exec Maintenance 1,728
Symantec Anti-Virus Maintenance (75) 3,225
Citrix Metaframe 250
What's-Up Gold Management 1,000
SmartDraw Maintenance 690
VMWare Vsphere Maintenance Renewals 1,200
PEI 24x7x2 After-hours Tech Support 1,200
Maintenance on Wireless Link to Swift Gulch 1,600
Total DSL Charges 4,236
Total Imagine T&M Charges 1,520
Aruba Wireless Maintenance Annual 1,000
Overland Storage Tape Drive Maintenance 1,100
APC UPS Maintenance (2) 860
MailMarshal SMTP & McAfee 1,200
Technology Long Term Planning 4,000

63304 Computer Services and Support 39,534 |Consulting Services 2,500

63504 R&M - Office Equipment and Computers 2,750 |Computer Repairs and Hardware Replacement 2,750

63000 Total Contract Services 42,284
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Finance
Program: Information Systems
Account 2013
Number Account Name Budget Justification
Training Classes 3,600
State / Local Government IT Conference 750
CGAIT Dues 600
64101 Travel, Training & Conference 5,700 |Travel and Misc. Other Seminars 750
64402 Equipment Replacement Charges 25,381 |Annual Equipment Rental Charges 25,381
64000 Total Operating Costs 31,081
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Departmental Budget Summary by Program
2013 Annual Budget
Community Development Department

Town of Avon

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2011 2012 2012 2013 Change
Personnel 482,064 $ 484,653 384,732 480,149 24.80%
Commodities 4,852 7,104 7,881 7,599 -3.58%
Contract Services 16,237 16,346 21,718 18,668 -14.04%
Other Operating Costs 13,153 21,430 16,540 19,792 19.66%
Capital Outlay 2,962 1,100 1,100 600 -45.45%
Total 519,268 $ 530,633 431,971 526,808 21.95%
Department Budget by Program:
Administration 152,416 $ 165,352 47,387 128,848 171.91%
Planning 249,576 248,249 267,787 272,350 1.70%
Building Inspection 117,276 117,032 116,797 125,610 7.55%
Total 519,268 $ 530,633 431,971 526,808 21.95%
Sources of Funds:
Direct Program Revenues:
Contractor's Licenses 8985 3 10,500 10,500 10,500 0.00%
Building Permits 139,467 200,000 120,000 250,000 108.33%
Other Licenses and Permits 25 100 100 100 0.00%
Plan Check Fees 1,176 1,000 1,000 1,000 0.00%
Design Review Fees 975 2,000 1,000 1,000 0.00%
Fire Impact Fee Administration Fees 619 1,500 1,500 600 -60.00%
151,247 215,100 134,100 263,200 96.27%
General Fund Subsidy 368,021 315,533 297,871 263,608 -11.50%
Total 519,268 § 530,633 431,971 526,808 21.95%
Full-time Employees (FTEs) 5.00 5.00 4,00 5.00
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
COMMUNITY DEVELOPMENT

DEPARTMENT BACKGROUND

The Community Development Department is responsible for managing the town's built
environment and creating a livable community that balances the needs of residents, businesses,
property owners, and visitors. There are four divisions within the Department that assist in
creating and implementing the community vision: Planning, Building, and GIS Mapping. The
Department also serves as a leader in coordinating multi-departmental work efforts addressing a
wide range of planning and development issues in the Town of Avon each year.

The Planning Division prepares and administers the Avon Comprehensive Plan, all zoning and
subdivision ordinances, and reviews and makes recommendations on land use development
applications. The Division also provides staff support to the Planning and Zoning Commission,
Historic Preservation Committee, Community Development Subcommittee, Regional Watershed
Planning Committee, and the Eagle River Water and Sanitation District. The Building Division
provides all construction related services in the Town. This Division is responsible for the
enforcement of the building, plumbing, and mechanical codes, and certain municipal codes as
adopted by the Town Council. The Division reviews and processes permit applications, plan
check applications, and performs inspections of all construction projects in the town. The Building
division also coordinates with Eagle County Environmental Health Department and Eagle River
Fire Prevention District to facilitate the proper completion of all commercial projects. Code
Enforcement is managed by the Planning and Building Divisions. Staff investigates citizen and
other-agency complaints related to substandard and/or dangerous structures; zoning violations;
lighting violations and public nuisances. The GIS Division creates and manages all mapping
functions and associated data management for the Town. Staff provides state-of-the-art mapping
and data services to Town departments, citizens, local governments, and businesses.

SIGNIFICANT BUDGET ISSUES

The Community Development Department budget has been reduced by more than 27% since
2009; with staff reductions in Code Enforcement, Building, Planning and Engineering. The
Department lost a Planning Manager in 2011, and the Director of Community Development
Director position has remained vacant since January, 2012. The reduction in staff has required
all FTE staff person to be responsible for processing application fees, issuing contractor licenses,
managing permits and inspections, and responding to all walk-in and phone-in questions and
inquires.

MAJOR ACCOMPLISHMENTS

1. Processed 112 building permits through October 31, 2012 with a total valuation of
$20,897,618.00. Collected $160,462.70 in permit fees during this period.

2. Processed sixty nine (69) zoning, subdivision, design review, special review use and
other entitlement applications, and collected $21,000.56 in fees during this period.

3. Laser fiche archival record keeping: 669 Building Files, 628 Planning Files, 74 Building
permit plan sets, and 58 design review plan sets scanned into the system.

4. GIS Data Collection — Town owned lights (in coordination with Town Electrician), Town
owned signs completed in coordination with Road & Bridge supervisor.

5. 84 total maps created for 2012 through October — 18 for Community Development; 33 for
other departments; 32 for the Village at Avon PUD application process; 1 outside request;
and 3 data requests.

6. Provided staff support for 17 Planning and Zoning Committee meetings and one
Community Development Subcommittee meeting.

7. Assisted the USFS and County in due diligence, land use considerations and policy
issues related to the use and management of the parcels associated with the USFS Land
Exchange.
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GENERAL GOVERNMENT

8. Drafted two amendments to the Avon Development Code including: 1) New regulations
listing Day Care use as an eligible Special Review Use (SRU) in the Industrial
Commercial Zone District; and 2) Fee Schedule Amendments to allow for flat fees for
smaller and less complex planning applications.

9. Completed Phase 1 of the Avon Pedestrian Mall Improvement project. Worked with other
town staff, Council, and the PZC to develop a design plan which improved the pedestrian
experience along the mall, and added new plaza space for outdoor entertainment and
special events.

10. Represented the Town at the Regional Watershed Planning meetings. Attended regular
meetings with other stakeholders.

11. Managed all aspects of the construction and installation of the historic waterwheel in
compliance with the State grant requirements. The project was completed in the spring,
and the state grant was successfully closed out with over $20,000 in grant funding.

12. Collaborated with the IT Department to create a new GIS server to house the new Arc
Server software. This software will allow for smoother and wider distribution of GIS data
to all town employees for day to day use and simple map production. This dissemination
of information will provide the staff with access to data such as aerial photos, street and
address information, zoning and land use, building locations and other essential layers of
information.

DEPARTMENT GOALS 2013:

LONG-RANGE PLANNING
1. Review the Avon Comprehensive Plan with the Town Council to consider goals and
policies related to the Land Exchange parcels.
2. Continue staff support to the Regional Watershed Plan update process, and bring to
Town Council for considered adoption by reference.
3. Work with the community and Council to consider amendments to the West Town
Center District Master Plan.

CURRENT PLANNING
1. Manage updates to the Avon Development Code, including Historic Preservation
Ordinance and zone district updates.

OPERATIONS
1. Continue working with Public Works Dept. on asset mapping.
2. Manage updates to Pentamation permitting software.
3. Continue to monitor activity levels with staffing levels in the department.

OPEN SPACE AND TRAILS
1. Assist Eagle County and the USFS with successful completion of the Land Exchange
process.

2. Complete easement agreement and obtain CDOT approval for the final section of the
Singletree-Avon trail.
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Function:
Department: Community Development #210

Community Development #200

Program: Administration #211

Town of Avon
Line Item Detail

Origina!l or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 110,583 §$ 110,817 $ 16,623 §$ 75,000 351.18%
61121 PTS Wages - - 4,800 4,800 0.00%
61201 Automobile Allowance 3,600 3,600 300 3,000 900.00%
61301 FT Pension 9,391 12,190 1,828 8,250 351.31%
61302 PTS Pension - - 180 180 0.00%
61304 Employee Assistance Program 24 24 4 20 400.00%
61401 FICA/Medicare 1,601 1,659 318 1,203 278.30%
61501 Group Health and Life Insurance 7,116 12,152 1,823 11,802 547.39%
61505 Long-term Disability Insurance 527 497 153 497 224.84%
61506 Short-term Disability Insurance 474 467 70 - -100.00%
61507 Dental Insurance 576 1,200 180 1,050 483.33%
61509 Worker's Compensation 623 174 32 126 293.75%
61510 Unemployment Insurance 321 343 65 248 281.54%
61000 Total Personnel 134,836 143,123 26,376 106,176 302.55%

Commodities:
62905 Books and Periodicals 20 - - - NA
62999 Office Supplies and Materials 1,740 3,000 3,000 3,000 0.00%
62000 Total Commodities 1,760 3,000 3,000 3,000 0.00%

Contract Services:
63203 Printing and Reproduction 325 500 500 500 0.00%
63304 Computer Services and Support 6,271 6,400 6,400 6,400 0.00%
63504 R&M - Office Equipment 1,115 1,700 1,700 1,700 0.00%
63603 Rentals - Office Equipment 4,746 4,746 5,318 5,318 0.00%
63000 Total Contract Services 12,457 13,346 13,918 13,918 0.00%

Other Operating Costs:
64101 Travel, Training, and Conference 200 1,000 - 1,000 NA
64102 Dues, Licenses and Memberships - 400 - 400 NA
64104 Meeting Expense 602 620 350 1,500 328.57%
64201 Telephone - 100 - 100 NA
64206 Cellular 736 800 180 800 344.44%
64301 Postage and Delivery Costs 279 520 520 520 0.00%
64402 Equipment Replacement Charges 1,050 743 743 234 -68.51%
64901 Advertising and Legal Notices 496 600 1,200 1,200 0.00%
64000 Total Other Operating Costs 3,363 4,783 2,993 5,754 92.25%

Capital Outlay
66402 Computers and Peripherals - 1,100 1,100 - NA
66000 Total Capital Outlay - 1,100 1,100 - NA
60000 Total Expenditures $ 152,416 § 165,352 § 47,387 § 128,848
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Community Development
Program: Administration
Account 2013
Number Account Name Budget Justification
61121 PTS Wages 4,800 [$16/hr x 40 hrs/wk x 15 wks x 50% dist 4,800
Misc Supplies and Printer Cartridges
62999 Office Supplies and Materials 3,000 |for entire department 3,000
62000 Total Commodities 3,000
63203 Printing & Reproduction 500 |Copy Services for Large Projects 500
63304 Computer Services and Support 6,400 [Pentamation Support 6,400
63504 R&M - Office Equipment and Computers 1,700 |Copier Print Charges 1,700
63603 Rentals - Office Equipment 5,318 |WCP7535 Copier Lease ($443.16 x 12) 5,318
63000 Total Contract Services 13,918
64101 Travel, Training, and Conference 1,000 |Director/Planning Mgr Conference/Training 1,000
64102 Dues, Licenses, and Memberships 400 |Director/Planning Mgr Memberships 400
General Meeting Expenses for Com Dev
Subcommitee, Historic Preservation, and
64104 Meeting Expense 1,500 |Staff Meetings 1,500
64201 Telephone and Long Distance 100 [Long Distance Charges 100
Cellular Phone Service for Director and one
64206 Cellular and Paging 800 |number on stand-by 800
64301 Postage and Delivery 520 |Fed Ex, UPS, Certified Mail 520
64402 Equipment Replacement Charges 234 |Annual Equipment Rental Charges 234
Public Notices per New Land Code
64901 Advertising and Legal Notices 1,200 |Requirements 1,200
64000 Total Other Operating Costs 5,754
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Function: Community Development #200
Department: Community Deveiopment #210

Program: Planning #212

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 186,323 § 172,825 § 181,243 § 183,018 0.98%
61106 Paid-out Leave - - 1,152 1,760 52.78%
61121 PTS Wages - - 4,800 4,800 0.00%
61301 FT Pension 15,523 19,011 19,937 20,326 1.95%
61302 PTS Pension - - 180 180 0.00%
61304 Employee Assistance Program 74 72 72 72 0.00%
61401 FICA/Medicare 2,564 2,506 2,700 2,751 1.89%
61501 Group Health and Life Insurance 30,086 35,805 35,839 42,132 17.56%
61505 Long-term Disability insurance 1,593 1,485 1,485 1,470 -1.01%
61506 Short-term Disability Insurance 784 761 794 - -100.00%
61507 Dental Insurance 3,055 3,600 3,600 3,780 5.00%
61508 Worker's Compensation 1,668 1,290 1,424 1,412 -0.84%
61510 Unemployment Insurance 540 518 558 569 1.97%
61000 Total Personnel 242,210 237,873 253,784 262,270 3.34%

Commodities:
62401 Gasoline 47 - - - NA
62904 Software 2,276 2,572 3,349 3,349 0.00%
62905 Books and Periodical - 250 250 250 0.00%
62000 Total Commodities 2,323 2,822 3,599 3,599 0.00%

Contract Services:
63199 Other Professional Services - - 5,800 - -100.00%
63203 Printing and Reproduction Setvices 532 1,000 - 750 NA
63501 R&M- Building and Facility 448 - - - NA
63000 Total Contract Services 980 1,000 5,800 750 NA

Other Operating Costs
64101  Travel, Training and Conference - 1,800 1,100 2,200 100.00%
64102 Dues, Licenses and Memberships 681 1,500 1,500 1,310 -12.67%
64104 Meeting Expense 66 750 100 - -100.00%
64206 Cellular and Paging 209 600 - - NA
64402 Equipment Replacement Charges 1,163 1,904 1,904 1,621 -14.86%
64000 Total Other Operating Costs 2,119 6,554 4,604 5,131 11.45%

Capital Outlay
66402 Computers and Peripherals 1,944 - - 600 NA
66000 Total Capital Outlay 1,944 - - 600 NA
60000 Total Expenditures $ 249,576 $ 248,249 § 267,787 $ 272,350 1.70%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Community Development
Program: Planning
Account 2013
Number Account Name Budget Justification

61121 PTS Wages 4,800 |$16/hr x 40 hrs/wk x 15 wks x 50% dist 4,800
Trimble GPS Maintenance and Support 349
Arc GIS Desktop Primary Maint. and Support 1,500
Arc Pad Maintenance and Support 250

62804 Software 3,349 |Arc GIS Server Maintenance and Support 1,250

62905 Books and periodicals 250 |Reference Materials and Subscriptions 250

62000 Total Commodities 3,599

63203 Printing and Reproduction Services 750 |Printing Maps, Comp Plans, etc. 750

63000 Total Contract Services 750
Online Software Training - GIS Analyst 200
GIS Conference- Southwest Users Group 1,000

64101 Travel, Training and Conference 2,200 |APA State Conference for 2 Planners 1,000
APA & AICP Membership- Planner |i 415
APA Membership- Planner | 225
AICP Exam- Planner | 495

64102 Dues, Licenses, and Memberships 1,310 |GIS Membership/URISA 175

64402 Equipment Replacement Charges 1,621 |Annual Equipment Rental Charges 1,621

64000 Total Other Operating Costs 5,131

66402 Computers and Peripherals 600 {2 Monitor Upgrades 600

66000 Total Capital Outlay 600
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Function: Community Development #200
Department: Community Development #210
Program: Building Inspection #213

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 78548 §$ 78716 $ 78,715 § 83,357 5.90%
61106 Paid-out Leave - - 794 802 1.01%
61301 FT Pension 6,636 8,659 8,746 9,257 5.84%
61304 Employee Assistance Program 24 24 24 24 0.00%
61401 FICA/Medicare 1,106 1.141 1,152 1,220 5.90%
61501 Group Health and Life Insurance 14,976 12,021 12,021 14,135 17.59%
61505 Long-term Disability insurance 527 497 497 497 0.00%
61506 Short-term Disability insurance 341 338 338 - -100.00%
61507 Dental Insurance 1,812 1,200 1,200 1,260 5.00%
61509 Worker's Compensation 821 826 849 899 5.89%
61510 Unemployment insurance 227 236 236 252 6.78%
61000 Total Personnel 105,018 103,657 104,572 111,703 6.82%

Commodities:
62401 Gasoline 630 632 632 650 2.85%
62805 Clothing and Uniforms - 100 100 - -100.00%
62807 Consumable Tools/Small Equipment - 50 50 50 0.00%
62905 Books and Periodicals 139 500 500 300 -40.00%
62000 Total Commoditlies 769 1,282 1,282 1,000 -22.00%

Contract Services:
63199 Other Professional Services 2,800 2,000 2,000 4,000 100.00%
63000 Total Contract Services 2,800 2,000 2,000 4,000 100.00%

Other Operating Costs:
64101 Travel, Training and Conference 200 1,500 1,500 1,500 0.00%
64102 Dues, Licenses and Memberships 250 250 250 250 0.00%
64103 Mileage Reimbursement - 200 200 200 0.00%
64104 Meeting Expenses - 250 - - NA
64206 Cellular & Pagers 883 1,500 600 600 0.00%
64401 Fleet Maintenance Charges 2,463 2,414 2,414 2,414 0.00%
64402 Equipment Replacement Charges 2,939 2,939 2,939 2,903 -1.22%
64403 Washbay Charges 936 1,040 1,040 1,040 0.00%
64000 Total Other Operating Costs 7,671 10,093 8,943 8,907 -0.40%

Capital Outlay
66402 Computers and Peripherals 1,018 - - - NA
66000 Total Capital Outiay 1,018 - - - NA
60000 Total Expenditures $ 117,276 § 117,032 § 116,797 $ 125,610 7.55%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Community Development
|Program: Building Inspection
Account 2013
Number Account Name Budget Justification
62401 Gasoline 650 [Vehicle Fuel 650
62807 Consumable Tools/Small Equip 50 |Inspection Equipment 50
62905 Books and Periodicals 300 {Building Codes, Journals etc. 300
62000 Total Commodities 1,000
63199 Other Professional Services 4,000 |Building [nspection Fees 4,000
63000 Total Contract Services 4,000
64101 Travel, Training and Conference 1,500 |IBC Certifications 1,500
64102 Dues, Licenses, and Memberships 250 [ICBO 250
64103 Mileage Reimbursement 200 |Reimbursement for Personal Auto 200
64206 Cellular and Paging 600 |Cellular Phone Service 600
64401 Fleet Maintenance Charges 2,414 |Annual Fleet Maintenance Charges 2,414
64402 Equipment Replacement Charges 2,903 |Annual Equipment Rental Charges 2,903
64403 Washbay Charges 1,040 |Annual Washbay Charges 1,040
64000 Total Other Operating Costs 8,907
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Town of Avon
Departmental Budget Summary by Program
2013 Annual Budget

Police Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2011 2012 2012 2013 Change
Personnel $ 185,626 $ 1882350 $ 1,918,567 $ 1,959,371 2.13%
Commodities 123,849 111,154 123,608 112,454 -9.02%
Contract Services 45,230 38,260 38,860 38,020 -2.16%
Other Operating Costs 479,075 472,732 473,332 483,928 2.24%
Capital Outlay 11,832 14,400 14,400 10,000 -30.56%
Total $ 2516612 $ 2518896 §$ 2,568,767 $ 2,603,773 1.36%
Department Budget by Program:
Administration $ 517,481 $ 507,213 § 519412 § 526,112 1.29%
Patrol 1,901,246 1,902,803 1,943,680 1,970,259 1.37%
Investigations 97,885 108,880 105,675 107,402 1.63%
Total $ 2516612 $ 2,518,896 § 2,568,767 $ 2,603,773 1.36%
Sources of Funds:
Direct Program Revenues:
Federal Grants:
Click It or Ticket $ 2,723 % 5000 $ 2900 $ 5,000 72.41%
Ballistic Vests 2,980 1,616 869 1,800 107.13%
Suicide Prevention 6,170 - 3,824 - -100.00%
State/Other Grants:
High Visibility/LEAF 34,166 20,000 36,000 36,000 0.00%
Eagle River Youth Coalition - - 2,000 - -100.00%
Wal-mart - - 2,000 - -100.00%
Animal Control Fees 10,436 7,500 18,700 20,000 6.95%
Police Reports 1,735 250 250 2,500 900.00%
Police Extra Duty 619 1,500 1,500 600 -60.00%
Fingerprinting Fees 17,220 17,000 12,600 12,600 0.00%
VIN Inspection Fees 6,210 4,000 4,000 4,000 0.00%
Misc. Police Department Fees 12,000 14,000 12,500 12,500 0.00%
National Night Out 3,050 3,500 5,500 4,500 -18.18%
DUI Reimbursement 400 500 500 500 0.00%
Police Forfeiture Revenue 6,178 - 4,000 - -100.00%
103,887 74,766 107,143 100,000 -6.67%
General Fund Subsidy 2,412,725 2,444,130 2,461,624 2,503,773 1.71%
Total $ 2516612 $ 2,518,896 § 2,568,767 §$ 2,603,773 1.36%
Full-time Employees (FTEs) 20.00 20.00 20.00 20.00
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Police Department

POLICE DEPARTMENT

SERVICES PROVIDED BY THE POLICE
The Police Department includes ADMINISTRATION & PUBLIC ASSISTANCE,
PATROL and INVESTIGATIONS.

Mission Statement
Make A Difference
Goals

Through our service and community partnerships we are focused on education,
crime reduction/deterrence, and traffic safety.

Values

Q_ourage. We demonstrate moral and physical courage in the performance of
our duties.

_C_)_utstanding Leadership. We will lead by example and serve as role models to
the community in choosing to do the right thing for the right reason.

gnsurpassed Integrity. We are honest and truthful, recognizing integrity is the
cornerstone of our department.

_R_espect. We believe in treating all people with respect and dignity.

Ieamwork. We respect and cooperate with fellow employees, other agencies,
and the community to identify and achieve common goals.

Empathy. While we will always take enforcement action where necessary, we
accept the responsibility to empathize with others and protect the rights of all.

_Qpenness. We share factual information in a timely manner through various
mediums both internally and externally.

l_J_ncompromising Honor. We are proud of our profession and pledge to do
nothing to bring dishonor to our community or department.

Sacrifice. We are committed to Service above Self.

Positioning for Success (Goals):
= Maintain recognition/accreditation standards with the Commission on
Accreditation for Law Enforcement Agencies (CALEA): The Police
Department secured recognition with CALEA in July of 2012 for the first time.
The Department will continue to maintain these high standards as they move
forward with accreditation.

» “Building a Better Community” Goals: The Avon Police Department will

develop new programs and enhance existing programs that involve the
community.

Section 111, Page D-3



Police Department

o Police Bicycle Patrol — The Department will continue to utilize the patrol
plan that incorporates bicycle patrol to combat crime and make positive
contacts with citizens.

o Volunteers in Police Service — The Department will continue to
strengthen the volunteer program to allow officers to focus on policing
and create valuable ties between law enforcement and members of the
community. These volunteers will be available to perform the duties of
the Police Service Officer position, which is currently held vacant for
budgetary purposes, and additional duties such as: traffic control, special
events, public relations, court duty, and clerical work.

o Citizen’s Police Academy — The Department will host its fifth annual
Citizen's Police Academy to create another avenue for the community to
become involved and learn about the agency.

o National Night Out and Community Events — The Department will
continue with this annual event at three neighborhood locations to
strategically involve more of the community. Other Avon Town
Departments will be encouraged to participate.

o Victim Assistance and Suicide Prevention — The Department will
continue significant involvement in assuring that victims are assisted
following a crime by providing; thorough follow-up investigation,
counseling, and status of proceedings. In addition, the Avon Police will
continue in the leadership role with the Suicide Prevention Coalition in
Eagle County.

o Gore Range DUI Taskforce — Continue to build upon the success of the
multi-agency taskforce, which has been positively recognized by the
Colorado Department of Transportation and Mothers Against Drunk
Driving (MADD). Alcohol related crashes in Avon continue to slide to
record lows.

o Click it or Ticket- Avon Police will continue to participate in this National
Enforcement Mobilization to enhance traffic safety. The May 2012 Avon
Seat Belt Survey indicated a 92.5% compliance rate, which is 10% higher
than the Colorado Average. This is a result of the enforcement and
education campaigns by the Department after the Avon Town Council
passed primary seat belt legislation in the summer of 2011.

o Multi-Agency Teamwork — The Department will strengthen its leadership
and involvement with the following:

Eagle County Public Safety Council.

Last Call/Detox Center and Sober Living Eagle County.

Eagle River Youth Coalition.

Eagle County Law Enforcement Immigrant Advisory Committee.

Eagle County Law Enforcement Executives.

Mothers Against Drunk Drivers (MADD)

Colorado Association of Chiefs of Police (CACP) Executive Board
(Chief Ticer-1° Vice President).
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Police Department

o FBI National Academy Association.
IACP Highway Safety Committee Executive Board

e Eagle County Special Operations Unit (Lt. Daly-Team
Commander).
Rotary Club of Edwards (Chief Ticer-President Elect).
Preparation under the Incident Command Model for the World
Alpine Ski Championships 2015. Chief Ticer is the Operations
Section Chief. Lt. Daly is the Tactical Operations Commander.
Detective Sergeant Ken Dammen is the Planning Section Chief
and Dignitary Protection Leader.

o Law Enforcement Challenge-The Department will, for the fourth year,
participate in the Colorado and International Law Enforcement Challenge.
This is a competitive program designed to set traffic safety goals and
measure success. Chief Ticer is the Chairman for the CACP Colorado
Law Enforcement Challenge. In 2012, the Avon Police Department was
awarded First Place in Colorado in the Municipal Police Category for their
achievements in traffic safety.

PROGRAM: ADMINISTRATION AND PUBLIC ASSISTANCE

Program Description

This program encompasses the administration and the front desk/counter operation of
the department. Planning, organizing, staffing, coordinating, directing, reporting and
budgeting for all functions of the police department. Personnel include the Chief of
Police, Police Lieutenant, and two Administrative Service Officers.

Services Provided to the Community

*» Records retention and release: Colorado statutes establish strict requirements
for the retention and release of criminal justice records. The administrative staff
works on a daily basis with information requests from citizens, attorneys,
insurance companies, other law enforcement agencies, and the media.

= |nformation Management: Personnel process a significant volume of reports
and other material for delivery to the courts, prosecutors, insurance companies
and others. The Department is required to report crime and arrest statistical
information to the Federal Bureau of Investigations annually.

= Customer Service: The front desk is staffed Monday through Friday from 8:00
AM to 5:00 PM. All of our department members are encouraged to provide
excellent customer service to citizens, guests, and merchants.

» Services Provided: Fingerprinting, VIN inspections, sex offender registration,
breath testing, lost and found, and providing local information and parking
permits are just a few of the duties performed by the administrative staff in direct
interface with community members.

» Recruiting Unit: Recruiting, selecting and, training of new personnel. Direction
of in-service training programs.

= Liaison: Outstanding working relationship with other law enforcement agencies
within Eagle County, the State, and throughout the United States.

= Property and Evidence: The Department is required to store evidence for all
investigations until adjudicated by the courts or permanently in some cases.
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Police Department

=  Purchasing: The Department maintains purchasing and expense records.

» Media Liaison: Prepare media releases and remain responsive to public record
requests concerning high profile crimes in partnership with the Avon Community
Relations Officer.

Future Outlook

» Continue and strengthen partnerships with citizen groups and government
organizations in Eagle County.

» Active participation with the [-70 Law Enforcement Training Region, which
receives funding for police officer training from the State of Colorado.

= Maintain accreditation with the Commission on Accreditation for Law
Enforcement Agencies (CALEA).

» [mprove involvement with the Volunteer in Police Service (VIPS) program.

= Continue to support Chief Ticer in his representation of Avon as the First Vice
President for the Colorado Association of Chiefs of Police and member of the
IACP Highway Safety Committee.

PROGRAM: PATROL

Program Description

Avon Police Officers assigned to Patrol are required to handle all aspects of law
enforcement and community service. In fact, police officers handle most issues related
to town government when other municipal departments are closed. In 2011, the Avon
Police Department investigated 908 total criminal incidents and in 2010 they investigated
786 incidents, revealing a 16% increase. However, there were 75 more crimes reported
in March 2011 compared to March 2010 due to the First Annual Snowball Music
Festival, which saw significant increases in Drug Dealing Arrests. During 2011, arrests
increased 15% from 334 to 384 and felony arrests increased from 39 to 71, which was
up 82%. These arrests stats were the highest since 2008, yet relatively low in
comparison to statistics dating back to 1997. There were 101 drug related arrests in
2011, which was the highest on record since statistics have been kept (1997). Traffic
crashes in 2011 were at an all-time low of 161 crashes (18-injury, O-fatality). Driving
Under the Influence (DUI) Arrests increased 52% in 2011 compared to 2010 from 78 to
118. Officers kept very busy as calls for service increased in 2011 by 18% for a total of
16,905 from 14,382. The Police Department averaged 46 calls for service per day,
addressing a variety of public safety and community concerns. The Police Department is
emphasizing data driven approaches to reducing crime and traffic crashes collectively to
increase efficiency and meet the goals of the department. In 2013, the Department will
utilize Raids online software for capturing near real-time data, which in turn will facilitate
efficient and strategic responses to crime and traffic problems. Serious Crime and traffic
crashes continue to decline in Avon and is a priority goal for the Police Department. The
Department is proud to state that burglary, robbery (0), assault, motor vehicle thett,
forgery, and fraud all decreased in 2011. All of these categories were the lowest on
record or near record lows.

Services Provided to the Community
= Crime prevention and public education: Officers meet with citizens and
business owners with the goal of preventing crime through education, reducing
the fear of crime, and enhancing safety and security while improving quality of
life.
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Police Department

Traffic: Police officers are charged with facilitating the safe and efficient
movement of traffic through traffic law enforcement and professional crash
investigation.
Preservation of peace and order: Special events, family conflicts, and
interacting with emotionally disturbed persons are examples of events where
police officers preserve peace and order.
Animal Control: Avon Police or contracted Eagle County Animal Control
officers are called to resolve domestic animal complaints.
Community Problem Solving: Working with citizens to assist them in solving
disorder, crime, fear of crime, and quality of life concerns.
Provision of emergency services: The police provide all manners of
emergency assistance, from protection at the scenes of traffic crashes, to
removing drunk and disorderly patrons from bars.
Preventive patrol:

o Vehicle

o Bicycle

o Foot
Code Enforcement handled by the Police Service Officer (position vacant)

o Wildlife Protection Ordinance education and enforcement

o Parking enforcement

o Smoking Ordinance
Special events: Provide law enforcement at special events.
Directed patrols: Assign patrols to areas of town that have a pattern of crime or
excessive traffic crashes.
Investigations: Police officers investigate all reported crimes.
Non-criminal workload: Police officers are called upon to resolve many non-
criminal incidents including lost and found property, missing persons, family
conflicts, citizens and guests locked out of their homes, rooms or cars, barking or
dangerous dogs, injured animals, frightened or mentally ill persons, suspicious
persons, vehicles or noises and a variety of other problems.

Future Outlook

Maintain high professional standards of behavior and performance.

Improve level of expertise through supervisory and employee training

Continue to monitor activity trends and modify programs and allocation of
resources to meet the needs of the community.

increase ftraffic education and enforcement to improve safety on our streets,
sidewalks, and right-of-ways.

Increase the use of police bicycles for patrol.

PROGRAM: INVESTIGATIONS

Program Description

The Avon Police Department has one sergeant and one detective assigned to
investigate serious or complex crimes. These are investigations of “crimes against
persons” including assault, sexual assault, robbery, and all death investigations. The
detectives also investigates serious and complicated “crimes against property”, i.e.,
burglary, high loss frauds, embezziements and computer crime, and attempts to recover
stolen property. They are responsible for all liquor board investigations. The clearance
rate for solving crime in 2011 was .48%.
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Police Department

The Detectives solved a major crime in 2011, when they arrested Eric Callaghan, AKA
The Bridge Street Bandit/ATM Bandit. This arrest broke a 2-year crime spree that
spanned 36 commercial burglaries between Summit County and Mesa County. Mr.
Callaghan was convicted of the crimes and sentenced to 7 years in State Prison and
ordered to pay back restitution to the victims in excess of $100,000.

Services Provided to the Community

Criminal investigations: Investigate serious or complex crimes.

On-call: 24-hours a day, seven days a week

Recover stolen property: Locate and return stolen property to the owners.
Drug Enforcement: Liaison with Drug Task Forces.

Immigrant Relations: Liaison with the Immigrant Community in Avon.

Liquor Enforcement: Liquor Board investigations and participation in routine
compliance checks. The annual undercover liquor enforcement compliance
checks in the summer of 2011, resuited in only one citation for selling alcohol to a
minor. This was an excellent success set up through an education campaign
with liquor establishments prior to the enforcement wave.

Sex Offender Response Team: Active representative to this countywide
organization to keep record on registered sex offenders and compliance checks
of Avon'’s registered sex offenders.

Future Outlook

Continue to work in cooperation with the District Attorney’s Office and other law
enforcement agencies to share information and reduce crime.

Provide crime prevention information to the public regarding identify theft and
fraud.

Obtain training and equipment to improve evidence gathering and evaluation
techniques.

Follow-up on every felony or domestic violence crime to assure the best possible
investigation is completed for the victim.

Develop skills in Financial Crimes Investigations to further seize assets from
Criminal Enterprises.

Seize assets of drug traffickers through partnerships with the U.S. DEA.
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Function: Public Safety #300
Department: Police #310
Program: Administration #311

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 316,858 % 320,178 $ 320,178 § 328,907 2.73%
61106 Paid-out Leave - - 3,131 3,163 1.02%
61151 Overtime Wages 4,784 2,000 5,000 3,000 -40.00%
61301 FT Pension 27,146 35,220 36,786 36,528 -0.70%
61304 Employee Assistance Program 91 96 96 96 0.00%
61401 FICA/Medicare 4,423 4,672 4,717 4,859 3.01%
61501 Group Health and Life Insurance 56,583 48,106 48,106 56,522 17.49%
61505 Long-term Disability Insurance 6,718 6,436 6,436 6,490 0.84%
61506 Short-term Disability Insurance 1,341 1,374 1,374 - -100.00%
61507 Dental Insurance 7,037 4,800 4,800 5,040 5.00%
61509 Worker's Compensation 5,048 5,308 5,941 6,010 1.16%
61510 Unemployment Insurance 929 967 967 1,005 3.93%
61000 Total Personnel 430,958 429,157 437,532 451,620 3.22%

Commodities:
62401 Gasoline 3,676 3,160 3,160 3,160 0.00%
62801 Gifts and Awards 142 500 500 500 0.00%
62802 Food and Beverages 2,289 1,500 1,500 1,500 0.00%
62805 Clothing and Uniforms 881 1,000 1,000 1,000 0.00%
62807 Consumable Tools/Small Equipment 883 1,000 1,000 1,000 0.00%
62808 Promotional, Informational, and Marketing Mtls. 5,600 1,000 4,224 1,000 -76.33%
62901 Duplicating Supplies 91 600 600 600 0.00%
62903 Data Processing Supplies 78 300 300 300 0.00%
62904 Software 85 300 300 300 0.00%
62905 Books and Periodicals 232 750 750 750 0.00%
62999 Office Supplies and Materials 1,992 2,500 2,500 2,500 0.00%
62000 Total Commodities 15,949 12,610 15,834 12,610 -20.36%

Contract Services:
63203 Printing and Reproduction Services 4,602 4,500 4,500 4,500 0.00%
63301 Medical Services and Examinations 1,230 1,500 1,500 1,500 0.00%
63302 Laboratory Services 2,375 1,500 1,500 1,500 0.00%
63504 R&M - Office Equipment 4,006 1,285 1,285 1,285 0.00%
63506 R&M - Radio and Communications Equipment - 1,000 1,000 1,000 0.00%
63603 Rentals - Office Equipment 5,881 6,275 6,275 5,535 -11.79%
63999 Other Contract Services 17,824 17,500 17,500 17,000 -2.86%
63000 Total Contract Services 35,918 33,560 33,560 32,320 -3.69%
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Function:

Public Safety #300

Department: Police #310
Program: Administration #311

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:
64101 Travel, Training and Conference 9,964 7,000 7,600 9,000 18.42%
64102 Dues, Licenses and Memberships 2,437 2,000 2,000 2,000 0.00%
64201 Telephone - 1,200 1,200 1,200 0.00%
64206 Cellular and Paging 4,329 2,300 2,300 2,300 0.00%
64301 Postage and Delivery Costs 1,663 1,300 1,300 1,300 0.00%
64401 Fleet Maintenance Charges 6,097 4,780 4,780 4,780 0.00%
64402 Equipment Replacement Charges 8,637 10,686 10,686 7,462 -30.17%
64403 Washbay Charges 468 520 520 520 0.00%
64901 Advertising and Legal Notices - 1,000 1,000 1,000 0.00%
64000 Total Other Operating Costs 33,595 30,786 31,386 29,562 -5.81%
Capital Outlay:
66402 Computers and Peripherals 1,061 1,100 1,100 - -100.00%
66000 Total Capltal Outlay 1,061 1,100 1,100 - -100.00%
60000 Total Expenditures $ 517,481 § 507,213 § 519,412 § 526,112 1.29%
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Police
Program: Administration
Account 2013
Number Account Name Budget Justification
Victim Services, Evidence Call Out
61151 Overtime Wages 3,000 |Administration Overtime 3,000
62401 Gasoline 3,160 |Gasoline for Vehicles 3,160
62801 Gifts and Awards 500 |Employee Incentives, Gifts 500
62802 Food and Beverages 1,500 |Seminars, Classes, and Meetings 1,500
62805 Clothing and Uniforms 1,000 |Administration Uniforms 1,000
62807 Consumable Tools/Small Equipment 1,000 {Miscellaneous Equipment 1,000
National Night Out, Calendars, Water
Bottles, Pens, Pins, Crime Prevention
62808 Promotional and Marketing Materials 1,000 | Materials 1,000
62901 Duplicating Supplies 600 |Copier, Paper, Toner, Misc. 600
62903 Data Processing Supplies 300 |Discs, Mouse, Ink, Cartridges 300
62904 Software 300 |Software Applications 300
Muni. Codes, Traffic Codes
62905 Books and Periodicals 750 |Law Enforcement Periodicals 750
62999 Office Supplies and Materials 2,500 [Copier, CBI Computer, Paper 2,500
62000 Total Commodities 12,610
Business Cards, Stationary, Manuals,
63203 Printing and Reproduction Services 4,500 |Pamphlets, Court Envelopes 4,500
Hepatitis/Drug Screens Annual Physicals
63301 Medical Services and Examinations 1,500 |Fitness Program 1,500
63302 Laboratory Services 1,500 |Pre-Employment Testing 1,500
63504 R&M - Office Equipment 1,285 |Copier, Computers, Printers, Shredder, Etc. 1,285
63506 R&M - Radios and Communications Equip. 1,000 |Pagers, Radio, Cell Phone Repair & Maint. 1,000
63603 Rentals - Office Equipment 5,535 |Copier Machine $461.24 x 12 5,635
Accreditation Fee 2,500
ECAC Contract 11,400
63999 Other Contract Services 17,000 |Vehicle Towing, Microfilm 3,100
63000 Total Contract Services 32,320
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Police
Program: Administration
Account 2013
Number Account Name Budget Justification
Lieutenant Leadership and SWAT Training,
Highway Safety Committee and Post CST
Training, Records Certification, Evidence

64101 Travel, Training and Conference 9,000 | Certification and IACP Conference 9,000

International Chiefs of Police, Colorado

Chiefs, Drug Recognition Expert Fees
64102 Dues, Licenses and Memberships 2,000 |Community partership w/ rotary, FBi NA 2,000
64201 Telephone 1,200 |Long Distance and Modem Charges 1,200
64206 Cellular and Paging 2,300 |Cellular 2,300

Postage and Cost of Delivery
64301 Postage and Delivery Costs 1,300 |of Evidence ltems to CBI for Testing 1,300
64401 Fleet Maintenance Charges 4,780 |Annual Fleet Maintenance Charges 4,780
64402 Equipment Replacement Charges 7,462 [Annual Equipment Rental Charges 7,462
64403 Washbay Charges 520 [Annual Washbay Charges 520
64901 Advertising and Legal Notices 1,000 |Recruit Advertising 1,000
64000 Total Other Operating Costs 29,562
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Function: Public Safety #300
Department: Police #310
Program: Patro! #312

Town of Avon

Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Fulli-time Salaries $ 867,089 § 902,525 $ 902,525 895,316 -0.80%
61106 Paid-out Leave - - 8,072 8,609 6.65%
61151 Overtime Wages 99,825 84,000 102,869 105,500 2.56%
61156 Extra Duty Pay 31,279 12,000 12,000 12,000 0.00%
61301 FT Pension 73,345 99,278 100,166 99,432 -0.73%
61304 Employee Assistance Program 348 360 360 360 0.00%
61401 FICA/Medicare 13,842 14,479 14,907 14,811 -0.64%
61501 Group Health and Life Insurance 179,962 179,182 179,182 210,578 17.52%
61505 Long-term Disability Insurance 19,940 19,771 19,771 20,688 4.64%
61506 Short-term Disability Insurance 3,620 3,957 3,957 - -100.00%
61507 Dental Insurance 22,113 18,000 18,000 18,900 5.00%
61509 Worker's Compensation 23,303 22,292 25,018 24,818 -0.80%
61510 Unemployment Insurance 2,871 2,996 3,060 3,064 0.13%
61000 Total Personnel 1,337,537 1,358,840 1,389,887 1,414,076 1.74%

Commodities:
62101 Police Operating and Field Supplies 2,142 3,000 7,000 3,000 -57.14%
62102 Firearms and Weapons Supplies 19,440 14,000 16,000 14,000 -12.50%
62401 Gasoline 52,091 48,980 48,980 48,980 0.00%
62804 Training Supplies 57 500 500 500 0.00%
62805 Clothing and Uniforms 18,964 13,200 13,200 13,200 0.00%
62806 Safety Materials and Supplies 5,937 11,000 11,000 11,000 0.00%
62807 Consumable or Small Equipment items 4,289 2,000 2,000 3,000 50.00%
62808 Promotional, Informational, & Marketing Mtls - - 3,230 - -100.00%
62809 Medical Supplies and 1st Aid 493 1,000 1,000 1,000 0.00%
62902 Audio/Visual Supplies 471 150 150 150 0.00%
62000 Total Commodities 103,884 93,830 103,060 94,830 -7.99%

Contract Services:
63302 Laboratory Services 4,435 3,000 3,000 4,000 33.33%
63549 R&M - Other Specialized Equipment 850 500 500 500 0.00%
63999 Other Contract Services 1,009 - 600 - NA
63000 Total Contract Services 6,294 3,500 4,100 4,500 9.76%
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Function: Public Safety #300
Department: Police #310
Program: Patrol #312

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:
64101  Travel, Training and Conference 15,697 156,000 15,000 156,000 0.00%
64103 Mileage Reimbursement 73 400 400 400 0.00%
64206 Cellular 11,433 18,342 18,342 18,342 0.00%
64401 Fleet Maintenance Charges 92,295 62,500 62,500 62,500 0.00%
64402 Equipment Replacement Charges 70,835 80,675 80,675 81,871 1.48%
64403 Washbay Charges 4,680 6,240 6,240 6,240 0.00%
64901 Advertising and Legal Notices - 500 500 500 0.00%
64904 Operating Fees, Assessments and Charges 247,747 250,776 250,776 262,000 4.48%
64000 Total Other Operating Costs 442,760 434,433 434,433 446,853 2.86%
Capital Outiay:
66402 Computers and Peripherals 810 2,200 2,200 - -100.00%
66405 Radio & Communication Equipment 9,961 10,000 10,000 10,000 0.00%
66000 Total Capital Outiay 10,771 12,200 12,200 10,000 -18.03%
60000 Total Expenditures $ 1901246 $ 1902803 $ 1943680 § 1,970,259 1.37%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Police
Program: Patrol
Account 2013
Number Account Name Budget Justification
Grant Funded Duty Pay:
Hi Vis/LEAF 36,000
ERYC 8,500
Click It or Ticket 5,000
11.5 hr shifts-Straight time Hour Shifts 12,000
Special Events: St. Pat, Salute, NNO 5,000
61151 Overtime Wages 105,500 |investigations, Court, Report Writing, Patrol 39,000
61156 Extra Duty 12,000 |Extra Duty Contracts 12,000
Training Equipment, Film for Cameras,
62101 Police Operating and Field Supplies 3,000 |Intox Supplies and Taser Batteries 3,000
Firearm Supplies, Shotgun Shells, Bullets
Rifle Repairs, Cleaning Supplies, Targets
62102 Firearms and Weapons Supplies 14,000 |Less Than Lethal Forces Munitions 14,000
62401 Gasoline 48,980 |Gas for Patrol Cars 48,980
62804 Training Supplies 500 |Training Supplies 500
Uniforms ($600 x17) 10,200
62805 Clothing and Uniforms 13,200 |[Misc. Uniforms, Leather Gear, Equipment 3,000
New/Replacement Ballistic Vests 3,600
(50% grant funded)
62806 Safety Materials 11,000 |Flares, Cones, Safety Equipment 7,400
62807 Consumable Tools/ Small Equipment 3,000 |Narcotics Testing Eq, NIK Kits, Swabs 3,000
Blood and Urine Test Equipment
62809 Medical Supplies and First Aid 1,000 [Replace 1st Aid Supplies 1,000
62902 Audio/Visual Supplies 150 |Video Tapes, Supplies 150
62000 Total Commodities 94,830
63302 Laboratory Services 4,000 |Toxicology Testing, Blood & Urine Testing 4,000
63549 R&M - Other Specialized Equipment 500 |Radar 500
63000 Total Contract Services 4,500
Academy 4,200
Miscellaneous Training: Bike Patrol,
Community Poliicing, SRO, Police Liability,
64101 Travel, Training and Conference 15,000 |Search and Seizure 10,800
64103 Mileage Reimbursement 400 |Mileage/POV 400
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Police
Program: Patrol
Account 2013
Number Account Name Budget Justification

Cellular Phone Service 18 x 619/yr 11,142
Raids on Line, Evidence on Q, and Livescan

64206 Cellular and Paging 18,342 [Maintenance Contracts 7,200

64401 Fleet Maintenance Charges 62,500 |Annual Fleet Maintenance Charges 62,500

64402 Equipment Replacement Charges 81,871 |Annual Equipment Rental Charges 81,871

64403 Washbay Charges 6,240 |Annual Washbay Charges 6,240

64901 Advertising and Legal Notices 500 {New Officer Recruitment Pamphlets 500
Crime Stoppers 500
COPS LINK 1,900
Clancy 3,120
Detox Facility 19,567
Boarding Prisoners 750
800 MHz System Fee 26,000

64904 Operating Fees, Assessments, and Charges 262,000 |Vail Dispatch Services 210,163

64000 Total Other Operating Costs 446,853

66405 Radio and Communication Equipment 10,000 |Mobile Radios (2) 10,000

Total Capital Outlay 10,000
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Function: Public Safety #300
Department: Police #310
Program: Investigations #313

Town of Avon
Line [tem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61101 Regular Full-time Salaries $ 57,715 § 57,473 $ 57473 $ 58,053 1.01%
61106 Paid-out Leave - - 553 558 0.90%
61151  Overtime Wages 4,310 9,000 9,000 9,000 0.00%
61156 Extra Duty Pay - 4,000 - - NA .
61301 FT Pension 4,941 6,322 6,383 6,447 1.00%
61304 Employee Assistance Program 24 24 24 24 0.00%
61401 FIiCA/Medicare 867 1,022 1,030 980 -4.85%
61501 Group Health and Life Insurance 14,878 11,934 11,934 14,032 17.58%
61505 Long-term Disability insurance 1,722 1,494 1,494 1,509 1.00%
61506 Short-term Disability Insurance 245 253 253 - -100.00%
61507 Dental Insurance 1,812 1,200 1,200 1,260 5.00%
61509 Worker's Compensation 1,438 1,420 1,593 1,609 1.00%
61510 Unemployment Insurance 179 211 211 203 -3.79%
61000 Total Personnel 88,131 94,353 91,148 93,675 2.77%
Commodities:
62101 Police Operating and Field Supplies 2,473 2,500 2,500 2,500 0.00%
62401 Gasoline 1,207 1,264 1,264 1,264 0.00%
62805 Clothing and Uniforms 212 300 300 600 100.00%
62806 Safety Materials - 200 200 200 0.00%
62807 Consumable Tools/Small Equipment 8 250 250 250 0.00%
62902 Audio/Visual Supplies 116 200 200 200 0.00%
62000 Total Commodities 4,016 4,714 4,714 5,014 6.36%
Contract Services:
63301 Medical Services and Exams 3,018 1,200 1,200 1,200 0.00%
63000 Total Contract Services 3,018 1,200 1,200 1,200 0.00%
Other Operating Costs:
64401 Fleet Maintenance Charges 2,252 1,749 1,749 1,749 0.00%
64402 Equipment Replacement Charges - 5,244 5,244 5,244 0.00%
64403 Washbay Charges 468 520 520 520 0.00%
64000 Total Other Operating Costs 2,720 7,513 7,613 7,513 0.00%
Capital Outlay:
66402 Computers and Peripherals - 1,100 1,100 - -100.00%
66000 Total Capital Outlay - 1,100 1,100 - -100.00%
60000 Total Expenditures $ 97,885 $ 108,880 §$ 105675 $ 107,402
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Police
Program: investigations
Account 2013
Number Account Name Budget Justification
61151 Overtime Wages 9,000 |Investigator's Overtime 9,000
DUI Blood Storage Refrigerator
62101 Police Operating and Field Supplies 2,500 |Equipment, investigative Supplies 2,500
62401 Gasoline 1,264 |Gasoline for vehicle 1,264
62805 Clothing and Uniforms 600 |Miscellaneous Uniforms 600
62806 Safety Materials 200 |Gloves, PPE, Decontamination Wipes 200
62807 Consumable Tools/Small Equipment 250 |Miscellaneous 250
62902 Audio/Visual Supplies 200 |Video & Audio Cassettes for Court 200
62000 Total Commodities 5,014
63301 Medical Services and Exams 1,200 |Sex Assault Medical Services 1,200
63000 Total Contract Services 1,200
64401 Fleet Maintenance Charges 1,749 |Annual Fleet Maintenance Charges 1,749
64402 Equipment Replacement Charges 5,244 |Annual Equipment Rental Charges 5,244
64403 Washbay Charges 520 |Annual Washbay Charges 520
64000 Total Other Operating Costs 7,513
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Departmental Budget Summary by Program

Town of Avon

2013 Annual Budget

Public Works Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2011 2012 2012 2013 Change
Personnel $ 1364464 $ 1417949 $ 1,431,743 $ 1,524,847 6.50%
Commodities 350,639 381,337 360,665 391,321 8.50%
Contract Services 340,570 378,585 414,857 387,026 -6.71%
Other Operating Costs 874,419 778,528 667,728 765,759 14.68%
Debt Service 96,755 116,821 165,720 90,871 -45.17%
Capital Outlay 19,172 52,239 52,239 73,550 40.80%

Total $ 3,046,019 §$ 3125459 § 3,092952 § 3,233,374 4.54%
Department Budget by Program:
Administration $ 75477 § 75,620 $ 76,883 $ 67,912 -11.68%
Roads and Streets 1,520,827 1,522,218 1,501,725 1,577,709 5.06%
Facilities Maintenance 348,195 394,103 394,033 401,949 2.01%
Parks 799,483 843,585 830,281 885,104 6.60%
Town Center West Maintenance Fund 302,037 289,933 290,020 300,700 3.68%

Total $ 3,046,019 § 3,125459 § 3,092,952 § 3,233,374 4.54%
Sources of Funds:
Direct Program Revenues:
Eagle County Trail Safety and Repair Grant  $ - 8 - 3 7500 § - -100.00%
Highway User's Tax 22,524 22,000 22,000 22,000 0.00%
Road & Bridge Fund 344,985 346,800 365,684 383,968 5.00%
Abatement Services 975 2,000 1,000 1,000 0.00%
Road Cut Permits 43,695 27,500 35,000 35,000 0.00%
Capital Lease Proceeds - - - 25,000 NA

412,179 398,300 431,184 466,968 8.30%

General Fund Subsidy 2,331,803 2,437,226 2,371,748 2,465,706 3.96%
Town Center West Maintenance Fund 302,037 289,933 290,020 300,700 3.68%

Total $ 3,046019 $ 3,125459 § 3,092,952 § 3,233,374 4.54%
Full-time Employees (FTEs) 19.40 19.40 19.40 19.40
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PUBLIC WORKS

PUBLIC WORKS

The Public Works Dept. consists of three organizational divisions; Administration,
Roads and Bridges, and Parks/Facilities. All divisions work to maintain the Town’s
existing infrastructure and building assets and also lend support to other Departments
for various special events throughout the year, planning, energy initiatives, and assisting
with set-up/tear-down, crowd control, trash collection, traffic control, and vendor
supervision.

ADMINISTRATION provides overall direction and coordination for the Public Works
Department including staff management, strategic planning, project management, grant
writing, cross-department coordination, and reporting to the Town Manager and Town
Council. This division also provides assistance to the general public, provides technical
assistance to the Town Manager, and is responsible for the whole department’s budget
development and control.

ROAD AND BRIDGE (R&B) is an operational division responsible for the maintenance
of over 60 lane miles of roadway, six bridges, 2 railroad overpasses, 8 miles of sidewalk,
and the town's major storm water infrastructure. The street system also consists of over
seven miles of guardrail, 435 various light poles, over 900 street signs, and thirty bike
path signs. All work in the public rights-of-way (r.o.w.) by private parties or contractors
must have a valid permitted authorized by the Director of Public Works in order to
protect the public’s investment in assets and to safeguard the traveling public. R&B
manages the r.o.w. permit process and conducts inspection of work to verify permit
compliance. Snow plowing, road patching, road striping, street light repair, guard rail
and sign repair, street sign making, response to all emergency personnel, and weed
abatement are some of the other services provided by this division.

PARKS/FACILITIES division provides maintenance of public buildings and structures as
well as parks, streetscapes, and open spaces. The PARKS group maintains four parks,
including over sixty-five acres of irrigated open space and multi-use athletic fields. The
PARKS group is also responsible for the maintenance and care of four tennis courts,
three basketball courts, and two picnic shelters, the Nottingham Lake fishing pier, plus
five miles of recreation trails, two miles of fencing, over eight hundred trees, more than
twenty thousand square feet of planting beds, Avon Station and 9 other bus-stops, plus
82 total trash receptacles and 23 pet stations. The FACILITIES group keeps the HVAC
equipment operational and maintains the exterior and interior furnishings of all of Avon's
public buildings except the Recreation Center. This group coordinates renovation work
and provision of temporary facilities with all other departments as needed. During the
winter season, several of the PARKS/FACILITIES employees are utilized by the ROADS
AND BRIDGES division to assist with road snow plowing operations. The remainder of
the PARKS/FACILITIES group is responsible for snow and ice removal and maintenance
of over two miles of sidewalk, recreation paths and parking lots. Cooperation with the
Recreation Department, in scheduling and staffing 17+ Special Events covering 31
calendar days, athletic events (e.g., lacrosse, soccer, hockey tournaments) and
recreational activities (e.g., club kickball, hockey, ultimate Frisbee, flag football).
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PUBLIC WORKS

DEPARTMENT ACCOMPLISHMENTS FOR 2012

¢ Conducted Road and Bridge maintenance, including:

o

O O 0O O 0O O

(o}

Kept over 150 streetlights functioning

Repaired curbs, shoulder, and guardrail

Street striping and road markings installed

Repaired damage to roads, signs, lights from 11 accidents
Repaired damage from 9 vandalism incidences
Conducted traffic control for 2 special events

Annual large item and Christmas tree cleanup for Town of Avon
residents

Managed noxious weed program: 2 violations issued
Cleaned all storm sewer inlets within the town limits

Removed all debris and materials from Swift Gulch to the Annex, to
the landfill etc. to prepare for Swift Guich construction

Assisted with the Metcalf Gulch drainage project by providing traffic
control, asphalt patching and infrared patching

o Conducted Facility Asset Maintenance and improvements including:

o

0O 0O 0O 0O 0O

(o]

Managed installation of new HVAC unit in Fleet to replace faulty fan
coil unit.

Updated emergency lighting and exit signs at the Municipal Building.
Painted offices and break room at Fleet Maintenance.

Replaced all ceiling tiles in Police Department.

Removed old sink/toilet unit from ammunition locker.

Installed new flooring in Swift Gulch modular building

Replaced track lighting in Council Chambers to improve lighting for TV
cameras energy efficient LED's.

Installed wall and office door in Community Development.
Installed new ventilation fans in the garage area of the Parks Facility.

e Conducted Parks and Streetscape Maintenance including:

@)

O

(@]

Installed 72 new, more reliable and efficient irrigation rotors in
Nottingham Park.

Installed 9 new irrigation control valves throughout Avon'’s irrigation
system.

Conducted bronze patina maintenance on art in public places statues
on Avon Rd.

Renovated north and south landscaping at intersection of Hurd Lane
and Avon Rd.

Installed irrigation service at Lot 5 for future landscaping.

Installed 4 new solar powered bollard caps at Avon Station (6 were
installed in 2011).

Water-sealed Nottingham Park Playground.

Section 1ll, Page E-4



PUBLIC WORKS

o Installed 4 new Bear Proof trash cans along Avon Rd.

o Replaced or renewed 40 yards of mulch/bark products to spruce up
Town maintained plantings areas.

o Renovated landscaping at Lot 16. Replaced tired beds with new
shrubs and 3 maple trees.

o Repaired 11 vandalized areas including damage to irrigation, fencing,
bus stops, restrooms and trash receptacles.

o Removed 3 large cottonwood trees from the Nottingham Lake Dam as
directed by State of Colorado Dam Inspector.

o Cleared overgrown willows, cottonwood trees and other debris from
approximately 3,500 feet of irrigation canal in East Avon.

o Repaired one hole in the lake.

o American Red Cross HeartSaver 1st Aid/CPR/AED (all Parks and
Facilities staff)
o CIRSA Certified Flagger Training (all Parks and Facilities staff)

DEPARTMENT PRIORITIES FOR 2013
Top priorities and goals for the Department of Public Works are listed below.

Bus Storage Building is under construction at at 500 Swift Gulch Road that will
cause operational challenges throughout the 18-month construction period (June 2012-
November 2013) including restricted site access, utility outages, increased site traffic
and parking, layout sequencing changes, and impacts to vehicle fueling and parking.
Construction at Swift Gulch will put pressure on Public Works staff to adapt operations to
changing conditions. The preliminary construction schedule estimates that Public Works
headquarters (including dispatch, administrative offices, and shops) will be relocated to
the upper tier of the Swift Gulch site and operable by December 2012. Equipment and
bulk materials storage have been distributed between the Town'’s four operational sites
(500 Swift Gulch Road, 375 Yoder, 1101 Wildwood Road, One Lake Street) until
construction is complete

o Assist with relocation of operations for public works staff, including
relocation of modular building. The facilities staff will assist in order to reduce
contractor costs.

¢ Repair asphaltic pavements in Wildridge and other areas where
considerable freeze-thaw cycle damage has occurred over the past three
winters.

¢ Repair Eagle Valley Trail where tree roots are causing cracking and heaving
of thin asphalt

¢ Placed portions of Nottingham-Puder Ditch along Swift Gulch Rd in pipe
to reduce water loss and temperature increases

e Complete GIS inventories for street lighting, signs, and storm drainage
infrastructure to more efficiently track maintenance of these assets.

e Cross training parks, road and bridge, and facilities staff to provide better
coverage of core services during vacations, sick leave, etc.

¢ Manage outsourced work to contractors where appropriate.
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PUBLIC WORKS

FUTURE OUTLOOK

The Department of Public Works will have exciting new challenges with the
opening of the bus storage and maintenance building. The structure will add
35,000 SF of new space to operate and maintain but will lower the maintenance
requirements of the buses. In addition to this new work, the department will be
assuming landscape maintenance within the Village (at Avon). This will be
challenging because of the degradation of the landscaping, but will dramatically
beautify the area. The Department is looking forward to these large
improvements that will significantly improve the Town.
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Function:

Public Works #400

Department: Public Works Department #410
Program: Administration #411

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101  Regular Full-time Salaries $ 33,212 § 33,416 % 33,416 § 27,000 -19.20%
61106 Paid-out Leave - - 1,123 260 -76.85%
61201 Automobile Allowance 1,080 1,080 1,080 900 -16.67%
61301 FT Pension 2,832 3,676 3,800 2,999 -21.08%
61304 Employee Assistance Program 7 7 7 7 0.00%
61401 FICA/Medicare 471 500 516 408 -20.93%
61501  Group Health and Life Insurance 4,534 3,646 3,646 4,249 16.54%
61505 Long-term Disability Insurance 158 167 167 167 0.00%
61506 Short-term Disability Insurance 143 141 141 - -100.00%
61507 Dental Insurance 544 360 360 378 5.00%
61509 Worker's Compensation 359 350 360 291 -19.17%
61510 Unemployment Insurance 96 103 103 84 -18.45%
61000 Total Personnel 43,436 43,446 44,719 36,743 -17.84%

Commodities:
62401 Gasoline 728 632 632 632 0.00%
62802 Food and Beverages 1,288 1,950 1,950 1,750 -10.26%
62805 Clothing and Uniforms 410 300 300 300 0.00%
62904 Software 175 500 500 500 0.00%
62905 Books and Periodicals - 200 200 200 0.00%
62999 Office Supplies and Materials 1,942 1,750 1,750 1,750 0.00%
62000 Total Commodities 4,543 5,332 5,332 5,132 -3.75%

Contract Services:
63504 R&M - Office Equipment and Computer 767 882 882 882 0.00%
63506 R&M - Radios and Communications Equip. 6,044 4,268 4,268 7,850 83.93%
63603 Rentals - Office Equipment 1,749 2,099 2,098 1,917 -8.67%
63999 Other Contract Services 425 1,500 1,500 1,500 0.00%
63000 Total Contract Services 8,985 8,749 8,749 12,149 38.86%

Other Operating Costs:
64101 Travel, Training and Conference 841 1,000 1,000 1,100 10.00%
64102 Dues, Licenses and Memberships 461 1,023 1,023 1,068 4.40%
64104 Meeting Expense - 120 120 120 0.00%
64201 Telephone 1,147 1,300 1,300 1,300 0.00%
64206 Cellular and Paging 10,121 9,000 9,000 4,200 -53.33%
64301 Postage and Delivery Costs 1,145 300 300 300 0.00%
64401 Fleet Maintenance Charges 4,057 2,200 2,200 2,200 0.00%
64403 Washbay Charges 429 450 450 450 0.00%
64901 Advertising and Legal Notices - - - 300 NA
64000 Total Other Operating Costs 18,201 15,393 15,393 11,038 -28.29%
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Function: Public Works #400
Department: Public Works Department #410
Program: Administration #411

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Capital Outlay
66401 Office Equipment 312 550 550 550 0.00%
66402 Computers and Peripherals - 150 150 200 33.33%
66404 Furniture and Fixtures - 2,000 2,000 2,100 5.00%
66000 Total Capital Outlay 312 2,700 2,700 2,850 5.56%
60000 Total Expenditures $ 75477 § 75,620 $ 76,893 67,912
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Administration
Account 2013
Number Account Name Budget Justification

62401 Gasoline 632 |Fuel for Vehicles 632
Coffee Service 1,400
Seasonal staff training events (2) 300
62802 Food and Beverage 1,750 |Regional PW Meetings 50
62806 Clothing and Uniforms 300 |Outerwear, Logowear 300
500
62904 Software 500 |[Software 500
62905 Books and Periodicals 200 |Reference Books and Magazines 200
Printer, Copier Plotter Supplies 1,000
62999 Office Supplies and Materials 1,750 |Miscellaneous Flyers and Supplies 750

62000 Total Commodities 5,132
63504 R&M - Office Equip and Computers 882 |Copier Maintenance 882
800 MHz Radio Service 10@ $365 each 3,650
800MHz Rebuild base 3,500
Batteries 200
63506 R&M - Radios and Communications Equip. 7,850 |Repairs 500
63603 Rentals Office Equipment 1,917 150% of Copier lease $319.57 x 12 months 1,917
63999 Other Contract Services 1,500 |Copy Services 1,500

63000 Total Contract Services 12,149
64101 Travel, Training and Conference 1,100 |Training 1,100
PE 150
WEF 175
ASME 140
NRPA 145
APWA 238
CO Weed Association 100
64102 Dues, Licenses, and Memberships 1,068 |AWA, Lake Management 120
64104 Meeting Expenses 120 |Quarterly QQ, ECO Trails, Design, Safety 120
64201 Telephone and Long Distance 1,300 |PW Fax, Fire Alarm, Long Distance Charges 1,300
Smartphones w/ Data ($780 X 3) 2,340
Cellphones ($240 X 5) 1,200
64206 Cellular and Paging 4,200 |Internet for Laptop ($660 X 1) 660
64301 Postage and Delivery costs 300 |Miscellaneous Deliveries/Shipments 300
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Administration
Account 2013
Number Account Name Budget Justification
64401 Fleet Maintenance 2,200 JAnnual Fleet Maintenace Charge 2,200
64403 Washbay Charges 450 |Annual Washbay Charges 450
64901 Advertising and Legal Notices 300 |Advertising and Legal Notices 300
64000 Total Other Operating Costs 11,038
66401 Office Equipment 550 |Office Equipment 550
66402 Computers and Peripherals 200 |Digital Camera and Memory Card 200
66404 Office Furniture and Fixtures 2,100 |Fixtures, Furniture Replacement 2,100
66000 Total Capital Outlay 2,850
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Function: Public Works #400
Department: Public Works Department #410
Program: Roads and Streets #413

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 355,400 $ 369,940 $ 369,940 $ 386,806 4.56%
61106 Paid-out Leave - - 3,566 3,719 4.29%
61151 Overtime Wages 15,998 32,000 32,000 32,000 0.00%
61301 FT Pension 30,637 40,693 41,085 42,620 3.74%
61304 Employee Assistance Program 198 204 204 204 0.00%
61401 FICA/Medicare 5,197 5,828 5,879 6,127 4.22%
61501 Group Health and Life Insurance 122,376 100,959 100,959 118,836 17.71%
61505 Long-term Disability Insurance 3,417 3,318 3,318 3,426 3.25%
61506 Short-term Disability Insurance 1,574 1,674 1,674 - -100.00%
61507 Dental Insurance 14,113 10,200 10,200 10,710 5.00%
61509 Worker's Compensation 13,390 13,275 15,874 16,597 4.55%
61510 Unemployment Insurance 1,081 1,206 1,206 1,268 5.14%
61000 Total Personnel 563,381 579,297 585,905 622,313 6.21%

Commoaodities:
62201 Street Repair and Maint. Materials and Supplies 19,976 20,000 20,000 22,000 10.00%
62202 Sand and Gravel 45,253 55,625 35,953 56,000 55.76%
62203 Street Sign Materials and Supplies 25,819 28,800 28,800 28,800 0.00%
62205 Plumbing and Electrical Supplies and Materials 40,073 16,059 16,059 16,059 0.00%
62305 Chemicals 21,061 22,300 22,300 23,300 4.48%
62401 Gasoline 10,087 7,900 7,900 8,295 5.00%
62402 Diesel 37,559 49,840 49,840 52,332 5.00%
62802 Food and Beverage 695 750 750 750 0.00%
62804 Training Supplies 100 600 600 600 0.00%
62805 Clothing and Uniforms 4,001 4,100 4,100 4,100 0.00%
62806 Safety Materials and Supplies 2,382 2,270 2,270 2,270 0.00%
62807 Consumable Tools/Small Equipment 8,317 9,840 9,840 8,040 -18.29%
62899 Other Miscellaneous Operating Supplies 609 1,800 1,800 1,800 0.00%
62000 Total Commodities 215,932 219,884 200,212 224,346 12.05%

Contract Services:
63301 Medical Services and Exams 10 1,764 1,764 1,764 0.00%
63502 R&M - Streets 89,729 92,230 101,230 104,203 2.94%
63608 Rentals - Machinery & Equipment - 600 600 700 16.67%
63999 Other Contract Services 124,605 135,722 146,394 135,000 -7.78%
63000 Total Contract Services 214,344 230,316 249,988 241,667 -3.33%
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Function:

Public Works #400

Department: Public Works Department #410
Program: Roads and Streets #413

Town of Avon
Line ltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Other Operating Costs:
64101 Travel, Training and Conference 3,672 8,075 8,075 8,075 0.00%
64203 Electric 36,220 41,307 41,307 41,800 1.19%
64401 Fleet Maintenance Charges 259,791 206,000 130,000 206,000 58.46%
64402 Equipment Replacement Charges 90,019 79,013 79,013 75,932 -3.90%
64403 Washbay Charges 7,008 7,654 7,654 7,654 0.00%
64901 Advertising and Legal - 500 500 700 40.00%
64902 Financial Support, Donations and Contributions 35,089 36,000 36,000 36,000 0.00%
64906 Insurance Deductibles 236 - - - NA
64000 Total Other Operating Costs 432,045 378,549 302,549 376,161 24.33%

Debt Service:
65201 Capital Lease Payments 94,107 114,172 163,071 88,222 -45.90%
65000 Total Debt Service 94,107 114,172 163,071 88,222 -45.90%

Capital Outlay:
66402 Computers and Peripherals 1,018 - - - NA
66499 Other Machinery & Equipment - - - 25,000 NA
66000 Total Capital Outiay 1,018 - - 25,000 NA
60000 Total Expenditures $ 1520827 § 1522218 $ 1,501,726 §$ 1,577,709 5.06%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Roads & Streets
Account 2013
Number Account Name Budget Justification
61151 Overtime Wages 32,000 |Overtime 32,000
Street Paint 3,000
Brick Sealer, Crosswalks 5,000
Asphalt/Cold Patch 3,000
Replenish Guard Rail Material 5,000
62201 Street Repair and Maint. Materials and Supp 22,000 |Pre-mark Street Striping 6,000
Cinders 50,000
62202 Sand and Gravel 56,000 |Shoulder Material 6,000
Delineators, Reflectors 6,500
Steel Posts 24 @ $200 4,800
Stains, Paints, Brushes 750
Replenish Cones and Barrels 1,750
Construction Signs (Vig) 2,500
Sign Materials 6,000
62203 Street Sign Materials and Supplies 28,800 (Wood Posts 100 @ $65 6,500
Avon Rd Light heads, terminals, etc 4,000
Bulbs 4,600
Hardware 1,725
62205 Plumbing and Electrical Supplies and Materialg 16,059 |3-Path Lights @ $2867 each 5,734
Weed Killer 3,000
Neutralizer 800
62305 Chemicals 23,300 |Ice Slicer 19,500
62401 Gasoline 8,295 |Unleaded Fuel 8,295
62402 Diesel 52,332 |Diesel Fuel 52,332
62802 Food and Beverage 750 |Miscellaneous Meetings 750
62804 Training Supplies 600 [Video Rental, Safety Handouts 600
10 Coats @ $175 each 1,750
10 Bibs @ $125 each 1,250
62805 Clothing and Uniforms 4,100 |Uniforms, Hats, Shirts 11 @ $100 1,100
Personal Protective Equipment 10 @ $150 1,500
Barricade Lights 220
62806 Safety Materials and Supplies 2,270 |First Aid Supplies 550
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Roads & Streets
Account 2013
Number Account Name Budget Justification

Electrical Field tools 2,000
Asphalt Tools/Crack Fill Specialty Tools 500
Hand Tools 1,300
Guardrail Attachment 1,800
Air Tools 1,440
(2) Weed Eaters 1,000

62807 Consumable Tools/ Small Equipment 8,040 |Miscellaneous Hardware
Bracket Hardware 800

62899 Other Miscellaneous Operating Supplies 1,800 |Miscellaneous Hardware 1,000

62000 Total Commodities 224,346
Random Alcohol 500
Random Drug 500

63301 Medical Services and Exams 1,764 |DOT Physicals 764
Miscellaneous Patch (potholes, sinkholes) 25,000
Infra Red Patch 17,303
Storm Water System Maintenance 15,000
Crosswalk Brick Repairs (2) 8,000
Guard Rail Repair 500 LF/yr @ $25/LF 12,500

63502 R&M - Streets 104,203 |Crack Fill Maintenance 26,400

63608 Rentals - Machinery and Equipment 700 |Miscellaneous Equipment Rentals 700
Electrical Outsourcing 12,000
Snow Removal/Hauling 25,000
Snow Removal/Handwork (Avon Rd) 1,100
Street Striping 42,000
Sidewalk Repairs 8,000
Trash, Landfill (Includes Clean up Work) 9,500
Vandalism 3,600
UNCC Charges (Locates, Tier 1) 2,000
Paint RR Bridge Walls 6,800
Weed Mitigation 20,000

63999 Other Contract Services 135,000 |Paint Streetscape Lights 25 @ $200 5,000

63000 Total Contract Services 241,667
Road Tech Trainer Dues 675
Equipment Operator Certification 5,000

64101 Travel, Training, and Conference 8,075 |ALTAP/APWA Training 2,400
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Roads & Streets
Account 2013
Number Account Name Budget Justification

W.BC Blvd. Streetlights 2,000
1-70 Sign 1,550
Christmas Lights #1 3,350
Christmas Lights #2 2,820
Street Lights - Avon Road 2,700
Path Lights - Avon Road 2,700
Path Outlets 7,700
Recreation Center Parking Lot 2,600
Riverfront Drive 1,600
Benchmark Road Street Lights 1,920
Avon Elementary 1,160
Village Streetlights 2,700
Village Earthlights 2,700
Hurd Lane Street Lights 1,700
West Beaver Creek Blvd Path Lights 2,600

64203 Electric 41,800 |Chapel Place Path Lights 2,000

64401 Fleet Maintenance Charges 206,000 {Annual Fleet Maintenance Charges 206,000

64402 Equipment Replacement Charges 75,932 |Annual Equipment Rental Charges 75,932

64403 Washbay Charges 7,654 |Annual Washbay Charges 7,654

64901 Advertising and Legal Notices 700 |Door Hangers, Flyers 700

64902 Financial Support, Donations 36,000 |Westin Riverfront Public Plaza 36,000

64000 Total Other Operating Costs 376,161
2007 Master Lease (Leeboy, Dump Truck) 58,022

65201 Capital Lease Payments 88,222 |2011 Peterbilt Plow Truck Lease 30,200

65000 Total Debt Service 88,222

66499 Other Machinery & Equipment 25,000 |SS Auger Sander Unit 25,000

66000 Total Capital 25,000
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Function: Public Works #400
Department: Public Works Department #410
Program: Facility Maintenance #414

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 118,427 $ 119,220 $ 119,220 $ 125,399 5.18%
61106 Paid-out Leave - - 390 1,206 209.23%
61151 Overtime Wages 2,718 5,000 5,000 5,000 0.00%
61301 FT Pension 9,858 13,114 13,156 13,927 5.86%
61304 Employee Assistance Program 60 66 66 66 0.00%
61401 FICA/Medicare 1,700 1,801 1,807 1,908 5.59%
61501 Group Health and Life Insurance 38,189 32,661 32,661 38,448 17.72%
61505 Long-term Disability Insurance 1,090 1,088 1,088 1,124 3.31%
61506 Short-term Disability Insurance 500 540 540 - -100.00%
61507 Dental Insurance 4,173 3,300 3,300 3,465 5.00%
61509 Worker's Compensation 3,108 3,037 3,429 3,608 5.22%
61510 Unemployment Insurance 351 373 373 395 5.90%
61000 Total Personnel 180,174 180,200 181,030 194,546 7.47%

Commodities:
62205 Plumbing & Electrical Supplies and Materials 3,558 6,385 6,385 6,385 0.00%
62401 Gasoline 2,522 3,160 3,160 3,160 0.00%
62402 Diesel 1,018 2,136 2,136 2,136 0.00%
62803 Janitorial, Custodial and Cleaning Supplies 8,103 10,500 10,500 11,000 4.76%
62805 Clothing and Uniforms 723 600 600 800 33.33%
62807 Consumable Tools/Small Equipment 1,306 2,000 2,000 2,000 0.00%
62899 Other Miscellaneous Operating Supplies 458 1,200 1,200 1,200 0.00%
62000 Total Commodities 17,688 25,981 25,981 26,681 2.69%

Contract Services:
63501 R&M - Buildings and Facilities 41,078 39,475 48,575 34,675 -28.62%
63599 Other Maintenance Services 14,136 21,095 21,095 21,195 0.47%
63000 Total Contract Services 55,214 60,570 69,670 55,870 -19.81%

Other Operating Costs:
64101 Travel, Training and Conference 1,324 3,300 3,300 3,300 0.00%
64102 Dues, Licenses and Memberships 3,924 3,924 3,924 3,924 0.00%
64201 Telephone 1,647 - - - NA
64202 Gas 13,873 12,880 12,880 12,880 0.00%
64203 Electric 41,710 46,044 46,044 46,044 0.00%
64204 Water and Sanitation 9,018 6,736 6,736 6,736 0.00%
64205 Trash and Recycling 7,448 18,000 8,000 10,000 25.00%
64401 Fleet Maintenance Charges 8,188 7,908 7,908 7,908 0.00%
64402 Equipment Replacement Charges 2,200 - - - NA
64403 Washbay Charges 936 1,560 1,560 1,560 0.00%
64000 Total Other Operating Costs 90,268 100,352 90,352 92,352 2.21%
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Function: Public Works #400
Department: Public Works Department #410
Program: Facility Maintenance #414

Town of Avon
Line ltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Capital Outlay:
66202 Building Improvements 4,014 26,500 26,500 32,500 22.64%
66402 Computers and Peripherals 837 - - - NA
66404 Furniture and Fixtures - 500 500 - -100.00%
66000 Total Capital Outlay 4,851 27,000 27,000 32,500 20.37%
60000 Total Expenditures 3 348,195 $ 394,103 § 394,033 § 401,949 2.01%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Facility Maintenance
Account 2013
Number Account Name Budget Justification
61151 Overtime Wages 5,000 |Overtime 5,000
Plumbing and Mechanical Equipment 3,500
Light Bulbs, Fixtures 2,000
62205 Plumbing & Electrical Supplies & Materials 6,385 |Electrical Supplies 885
62401 Gasoline 3,160 |Gasoline Fuel for Vehicle 3,160
62402 Diesel 2,136 |Diesel Fuel for Vehicle 2,136
Paper Products, Trash Bags 5,800
Cleaning Supplies 4,100
62803 Janitorial, Custodial, and Cleaning Supplies 11,000 [Miscellaneous ltems 1,100
Outerwear 400
62805 Clothing and Uniforms 800 |Uniforms, Hats, Shirts, Pants 400
62807 Consumable Tools, Small Equipment 2,000 |Maintenance Tools 2,000
62899 Other Miscellaneous Operating Supplies 1,200 |Miscellaneous Hardware 1,200
62000 Total Commodities 26,681
Sherwood Meadows
Miscellaneous Repairs 1,125
Cabin
Interior Repairs 500
PW Annex
Exterior Repairs 800
Pumphouse
Deck Repairs/Stain 1,500
Electrical Upgrades 1,500
Exterior Repairs 500
Municipal Building
Sound Consult / Repairs Council Chambers 5,000
Exterior Repairs (Stucco, Paint, Concrete) 1,400
Door and Window Repairs 1,400
Door Mats 1,000
HVAC Filters (quarterly) 1,200
Miscellaneous Repairs 2,400
Atrium Windows-Glass, Frame & Sealing 1,000
Flags 2,500
HVAC Repairs 3,000
Parks Restroom
Misc Maintenance: Plumbing, Paint, Stalls 1,000
Parks Building
Interior Paint 250
Overhead Door Maintenance 500
Exterior Repairs 500
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Facility Maintenance
Account 2013
Number Account Name Budget Justification
Swift Gulch - Admin & Transit
Deck and Landing Repairs 250
Door, Trim Repair 250
HVAC Repairs 3,000
Filters (bi-annual) 100
Fleet Maintenance Building
63501 R&M - Buildings and Facilities 34,675 | Misc. Repairs: HVAC, Snowmelt, etc. 4,000
Sherwood Meadows 1,000
Security Monitor Alarm System at
Municipal Building, Cabin & Swift Gulch 4,450
Backflow Certifications 10 @ $140 each 1,400
Elevator Inspection (Annual) Fleet, Muni 600
Snow Removal Rec Center 2,500
Boiler Inspection (Annual) Fleet, Muni 425
Fire Extinguisher Service (Annual) 1,000
Elevator Maintenance 3,120
Pest Control 4,200
63599 Other Maintenance Services 21,195 |Other Maintenance Service 2,500
63000 Total Contract Services 55,870
CMC/MSEC Classes 600
HVAC Classes (Heat Reclaim) 1,200
64101 Travel, Training and Conference 3,300 |Backflow Certification 1,500
64102 Dues, Licenses and Memberships 3,924 |Sherwood Meadows Condo Assn. 3,924
64202 Gas 12,880 |Municipal Building and Cabin 12,880
Sherwood Meadows 5,293
Swift Gulch 10,189
Municipal Building 18,515
Pumphouse and Cabin 6,485
PW Annex 2,781
64203 Electric 46,044 |Parks Storage Facility 2,781
Municipal Building, Cabin, Park Storage 4,536
64204 Water & Sanitation 6,736 |Swift Gulch 2,200
Trash Service 9,500
64205 Trash Collection and Recycling 10,000 |Clean-up Week 500
64401 Fleet Maintenance Charges 7,908 |Annual Fleet Maintenance Charges 7,908
64403 Washbay Charges 1,560 |Annual Washbay Charges 1,560
64000 Total Other Operating Costs 92,352
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Public Works
|Program: Facility Maintenance
Account 2013
Number Account Name Budget Justification
Municipal Bid
IT AC unit replacement (50,000BTU unit) 6,500
Sound Consult / Repair Council Chambers 5,000
PW Admin Bld
AED/defribillator 1,800
ADA upgrades 3,500
Police Station:
800 MHz DTR BDA System 9,200
Safety Improvements 4,500
Parks Garage:
66202 Building Improvements 32,5600 | AED/defribillator 1,900
66000 Total Capital Outlay 32,500
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Function: Public Works #400
Department: Public Works Department #410
Program: Parks #415

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries 3 253,177 § 250,312 % 250,312 § 272,621 8.91%
61106 Paid-out Leave - - 2,805 2,621 -6.56%
61121 PTS Wages 85,059 94,000 94,000 95,504 1.60%
61122 PTS Bonuses 599 - - - NA
61151 Overtime Wages 8,492 12,698 12,698 12,698 0.00%
61202 SkiPass - 1,198 1,198 1,318 10.02%
61301 FT Pension 21,229 27,534 27,842 30,277 8.75%
61302 PTS Pension 3,202 3,525 3,525 3,581 1.59%
61304 Employee Assistance Program 135 136 136 136 0.00%
61401 FICA/Medicare 4,919 4,723 4,763 5,633 18.27%
61501 Group Health and Life Insurance 59,702 67,126 67,126 79,054 17.77%
61505 Long-term Disability Insurance 2,424 1,958 1,958 2,453 25.28%
61506 Short-term Disability Insurance 1,126 972 972 - -100.00%
61507 Dental Insurance 7,439 6,780 6,780 7,119 5.00%
61509 Worker's Compensation 7,724 7,695 8,538 9,128 6.91%
61510 Unemployment Insurance 1,010 1,075 1,075 1,154 7.35%
61000 Total Personnel 456,237 479,732 483,728 523,297 8.18%

Commoditles:
62202 Sand and Gravel 1,334 1,400 1,400 4,100 192.86%
62204 Construction, Maint. and Permanent Materials 4,731 4,750 4,750 4,950 4.21%
62205 Plumbing and Electrical Supplies and Materials 15,608 21,100 21,100 22,100 4.74%
62206 Landscaping and Plant Materials 10,676 12,200 12,200 13,445 10.20%
62305 Chemicals 4,915 9,610 9,610 7,500 -21.96%
62401 Gasoline 8,447 7,584 7,584 8,344 10.02%
62402 Diesel 7,390 7,120 7,120 7,832 10.00%
62802 Food and Beverage 611 700 700 750 7.14%
62803 Janitorial, Custodial and Cleaning Supplies 3,621 4,995 4,995 5,200 4.10%
62804 Training Supplies - 200 200 200 0.00%
62805 Clothing and Uniforms 2,972 2,980 2,980 3,130 5.03%
62806 Safety Materials and Supplies 5,611 4,525 4,525 4,525 0.00%
62807 Consumable Tools/Small Equipment 6,130 6,450 6,450 6,650 3.10%
62809 Medical Supplies and First Aid 469 900 900 900 0.00%
62899 Other Miscellaneous Operating Supplies 17,508 18,823 18,823 18,823 0.00%
62000 Total Commodities 90,023 103,337 103,337 108,449 4,95%

Contract Services:
63503 R&M - Parks and Athletic Facilities 18,070 5,000 5,000 5,000 0.00%
63608 Rentals - Machinery and Equipment - 700 700 700 0.00%
63999 Other Contract Services 30,026 56,950 64,450 57,190 -11.26%
63000 Total Contract Services 48,096 62,650 70,150 62,890 -10.35%
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Function: Public Works #400
Department: Public Works Department #410
Program: Parks #415

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Other Operating Costs:
64101 Travel, Training and Conference 3,290 5,350 5,350 5,550 3.74%
64203 Electric 14,527 15,132 15,132 15,132 0.00%
64204 Water and Sewer 3,998 5,466 5,466 5,466 0.00%
64401 Fleet Maintenance Charges 112,978 84,800 60,000 84,800 41.33%
64402 Equipment Replacement Charges 55,634 61,056 61,056 62,797 2.85%
64403 Washbay Charges 5,052 6,574 6,574 6,574 0.00%
64000 Total Other Operating Costs 195,479 178,378 153,578 180,319 17.41%

Debt Service:
65201 Capital Lease Payments 2,648 2,649 2,649 2,649 0.00%
65000 Total Debt Service 2,648 2,649 2,649 2,649 0.00%

Capital Outlay:
66402 Computers and Peripherals - 1,100 1,100 1,100 0.00%
66404 Furniture and Fixtures - 500 500 2,400 380.00%
66499 Other Machinery and Equipment - 15,239 15,239 4,000 -73.75%
66804 Bike Paths 7,000 - - - NA
66000 Total Capital Outlay 7,000 16,839 16,839 7,500 -55.46%
60000 Total Expenditures $ 799,483 $ 843,585 § 830,281 § 885,104 6.60%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Parks
Account 2013
Number Account Name Budget Justification

61121 PTS Wages 95,404 15,612 hours X $17.00/hr. 95,404

61151 Overtime Wages 12,698 |Overtime Demands 12,698

61202 Ski Pass 1,318 |2 x $659 1,318
Volleyball Courts (N side) 500
Athletic Field Top Dressing 2,600
Playground 500

62202 Sand and Gravel 4,100 |Wildridge Parks 500
Lumber 2,000
Hardware 600
Weed Barrier 1,600

62204 Construction, Mtc, and Permanent Materials 4,950 |Vandalism 750
Maxicom Components 5,000
Rainbird Supplies 4,000
Irrigation Supplies 2,600
Maxicom Clock Repair/Replacement 3,000
Pump Maintenance 2,000
Electrical Supplies 4,500

62205 Plumbing & Electrical Supplies & Materials 22,100 |Vandalism 1,000
Compost/Mulch 3,000
Annuals, Perennials, Trees & Shrubs 6,445
Sod 2,000
Seed (Grass or Wildflower), Bulbs 1,000

62206 Landscaping and Plant Materials 13,445 |Other/Vandalism 1,000
Fertilizer 4,000
Snowmelt 2,000

62305 Chemicals 7,500 |Pesticides 1,500

62401 Gasoline 8,344 {Unleaded Fuel - Parks Vehicles, Equipment 8,344

62402 Diesel 7,832 |Diesel Fuel - Parks Vehicles, Equipment 7,832
Safety Meetings 350

62802 Food and Beverage 750 |Salute Meals 400
Public Restrooms:
Cleaning Supplies 1,000
Paper Products 1,900
Other 300
Park Storage:

62803 Janitorial, Custodial , and Cleaning Supplies 5,200 |Trash Liners 2,000

62804 Training Supplies 200 |Training Supplies 200
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Parks
Account 2013
Number Account Name Budget Justification

Seasonal/PTS Shirts 450
Outerwear (8 People) 1,200

62805 Clothing and Uniforms 3,130 |Shirts, Hats and Pants 1,480
Type 1l Safety Clothing 1,000
Gloves 800
Footwear 1,200

62806 Safety Materials and Supplies 4,525 |Safety Supplies 1,525
Maintenance Tools 2,600
Plumbing Tools 850
Toro Equipment 2,500

62807 Consumable Tools, Small Equipment 6,650 |Other Equipment 700

62809 Medical Supplies and 1st Aid 900 |Parks Facility Kit 900
Holiday Lights 2,500
Bear Proof Cans: Avon Road (4) 3,500
Athletic Field Materials 2,000
Recreation Supplies 900
Park Supplies 4,623
10x20 Replacement Tent 1,500
Stadium/Events Barricade 3,000

62899 Other Miscellaneous Operating Supplies 18,823 [Paints and Supplies 800

62000 Total Commodities 108,449

63503 R&M - Parks and Athletic Facilities 5,000 |Sod Replacement, Top Dress, Aerate 5,000

63608 Rentals - Machinery and Equipment 700 |Miscellaneous Equipment Rentals 700
Weed Control 5,000
Tree Care 13,200
Bronze Statue Maintenance 3,000
Plumbing 1,600
County Landfill 2,200
Vandalism 1,500
Dumpster Rental 2,200
Asphalt Repairs (non-ECO) 7,000
Snow Removal Hand Work 3,500
Programmable Lock for WR Fire station 2,000
Miscellaneous Asphalt Repairs (ECO Path) 7,000

63999 Other Contract Services 57,190 |Porta-Potty Rental (3) 8,990

63000 Total Contract Services 62,890
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Parks
Account 2013
Number Account Name Budget Justification
Commercial Pesticide Applicator (5) 500
Progreen Training 500
CPSI| Certification (2) 1,000
RMTMA Conference (2) 850
Lodging 1,200
64101 Travel, Training and Conference 5,550 {Maxicomm Training (1) 1,500
Pump house 10,439
Park Restrooms 2,571
Cabin 1,818
64203 Electric 15,132 |Pocket Park - Wildridge 304
Cabin:
Water 320
Sewer 320
Restrooms:
Water 140
Sewer 355
Irrigation Meters:
Avon Road - Core 366
E. BC Bivd. 330
S.E. Burger King Meter 665
O'Neal Spur 950
Roundabout #1 650
Basketball Courts B. C. B. 170
Shutdown Nottingham/Puder ditch 775
64204 Water and Sanitation 5,466 |Eaglebend Pocket Park 425
64401 Fleet Maintenance Charges 84,800 |Annual Fleet Maintenance Charges 84,800
64402 Equipment Replacement Charges 62,797 |Annual Equipment Rental Charges 62,797
64403 Washbay Charges 6,574 |Annual Washbay Charges 6,574
64000 Total Other Operating Costs 180,319
65201 Capital Lease Payments 2,649 |2006 Master Lease (Toro Z-Master Mower) 2,649
65000 Total Debt Service 2,649
66402 Computers and Peripherals 1,100 |Desktop Replacement- Joe 1,100
66404 Furniture & Fixtures 2,400 |Desk, shelves, chair (2) 2,400
66599 Other Machinery and Equipment 4,000 |Turf Aerator 4,000
66000 Total Capital Outlay 7,500
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Town of Avon
Line ltem Detail
Function: Public Works #400

Department: Public Works Deparment #410
Division/Program: Town Center West Maintenance #417

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 65,650 $ 73,498 $ 73,498 $ 80,167 9.07%
61106 Paid-out Leave - - 767 771 0.52%
61121 PTS Wages 23,443 18,460 18,460 17,680 -4.23%
61151 Overtime Wages 2,551 3,000 3,000 3,600 20.00%
61202 SkiPass - 599 599 659 10.02%
61301 FT Pension 5,456 8,085 8,169 8,903 8.99%
61302 PTS Pension 843 730 730 708 -3.01%
61304 Employee Assistance Program 41 48 48 48 0.00%
61401 FICA/Medicare 1,279 1,396 1,407 1,502 6.75%
61501  Group Health and Life Insurance 16,729 23,700 23,700 27,917 17.79%
61505 Long-term Disability Insurance 619 676 676 738 9.17%
61506 Short-term Disability Insurance 287 340 340 - -100.00%
61507 Dental Insurance 2,074 2,400 2,400 2,520 5.00%
61509 Worker's Compensation 2,001 2,055 2,280 2,426 6.40%
61510 Unemployment Insurance 263 287 287 309 7.67%
61000 Total Personnel 121,236 135,274 136,361 147,948 8.50%

Commodities:
62202 Sand and Grave! 650 650 650 650 0.00%
62205 Plumbing and Electrical Materials and Supplies 2,730 2,800 2,900 3,000 3.45%
62206 Landscaping and Plant Materials 4,789 4,450 4,450 4,700 5.62%
62305 Chemicals 3,476 5,000 4,000 4,000 0.00%
62401 Gasoline 2,046 2,370 2,370 2,600 9.70%
62402 Diesel 1,152 2,848 2,848 3,133 10.01%
62805 Clothing and Uniforms 928 935 935 980 4.81%
62806 Safety Materials and Supplies 503 500 500 500 0.00%
62807 Consumable Tools/Small Equipment 1,811 2,650 2,650 2,650 0.00%
62899 Other Miscellaneous Operating Supplies 4,368 4,500 4,500 4,500 0.00%
62000 Total Commodities 22,453 26,803 25,803 26,713 3.53%

Contract Services:
63999 Other Contract Services 13,931 16,300 16,300 14,450 -11.35%
63000 Total Contract Services 13,931 16,300 16,300 14,450 -11.35%

Other Operating Costs:
64203 Electric 75,880 75,000 75,000 75,000 0.00%
64401 Fleet Maintenance Charges 35,769 12,000 12,000 12,000 0.00%
64402 Equipment Replacement Charges 16,540 18,199 18,199 18,232 0.18%
64403 Washbay Charges 936 657 657 657 0.00%
64905 Insurance Premiums 4,201 - - - NA
64906 Insurance Deductibles 5,000 - - - NA
64000 Total Other Operating Costs 138,426 105,856 105,856 105,889 0.03%
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Function: Public Works #400

Department: Public Works Deparment #410
Division/Program: Town Center West Maintenance #417

Town of Avon

Line ltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Capital Outlay:

66499 Machinery and Equipment 5,991 5,700 5,700 5,700 0.00%

66000 Total Capital Outlay 5,991 5,700 5,700 5,700 0.00%

60000 Total Expenditures $ 302,037 § 289,933 § 290,020 $ 300,700 3.68%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Town Center West Maintenance
Account 2013
Number Account Name Budget Justification

61121 PTS Wages 17,680 |1,040hrs (26 weeks) X $17.00/hr. 17,680
Overtime Demands FT 1,800

61151 Overtime Wages 3,600 |Overtime Demands PTS 1,800

62202 Sand and Gravel 650 {Decorative Rock 650

62205 Plumbing & Electrical Supplies & Materials 3,000 [Irrigation Supplies 3,000
Compost & Mulch 1,250
Flowers, Trees, Shrubs & Sod 2,100
Seed 850

62206 Landscaping and Plant Materials 4,700 |Other/Vandalism 500
Fertilizer 400
Rodent Repellent, Pesticide 300

62305 Chemicals 4,000 |lcemelt 3,300

62401 Gasoline 2,600 |Unleaded Fuel 2,600

62402 Diesel 3,133 [Diesel Fuel 3,133
Outerwear 680

62805 Clothing and Uniforms 980 |Hats, Pants, Shirts 300

62806 Safety Materials and Supplies 500 |Safety Supplies 500
Maintenance Tools 1,000

62807 Consumable Tools, Small Equipment 2,650 |Small Equipment 1,650
Misc. Supplies 500
Bollard Parts 1,500

62899 Other Miscellaneous Operating Supplies 4,500 |Holiday Lights: Replacement 2,500

62000 Total Commodities 26,713
Tree Care (removal, pruning, spraying) 5,650
Weed Control (Lake Street/Mali Turf) 2,150
Snow Removal Handwork 4,000
Asphalt Repair 1,200
Miscellaneous Repairs 1,200

63999 Other Contract Services 14,450 |Vandalism 250

63000 Total Contract Services 14,450

64203 Electrical 75,000 |Avon Station, Lettuce Shed Lane, Heat Rec 75,000
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Town Center West Maintenance
Account 2013
Number Account Name Budget Justification
64401 Fleet Maintenance Charges 12,000 |Annual Fleet Maintenance Charges 12,000
64402 Equipment Replacement Charges 18,232 |Annual Equipment Rental Charges 18,232
64403 Washbay Charges 657 |Annual Washbay Charges 657
64000 Total Other Operating Costs 105,889
66499 Machinery and Equipment 5,700 |Small Branch Clipper 5,700
66000 Total Capital Outlay 5,700
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Town of Avon
Departmental Budget Summary by Program

2013 Annual Budget

Engineering Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2011 2012 2012 2013 Change
Personnel $ 276,122 $ 194,486 286410 §$ 291,162 1.66%
Commodities 3,707 4,440 4,440 4,640 4.50%
Contract Services 88,661 62,176 58,825 70,150 19.25%
Other Operating Costs 14,729 38,123 37,773 38,071 0.79%

Total $ 383,219 § 299,225 387,448 § 404,023 4.28%
Department Budget by Program:
Engineering $ 259614 § 184,987 260,444 $ 263,402 1.14%
Water Utilities 123,605 114,238 127,004 140,621 10.72%

Total $ 383,219 § 299,225 387,448 § 404,023 4.28%
Sources of Funds:
Direct Program Revenues:
Subdivision Review Fees $ 10,436 $ 7,500 18,700 § 20,000 6.95%

10,436 7.500 18,700 20,000 6.95%

General Fund Subsidy 13,648 (1,370) 24 540 15,831 -35.49%
Water Fund 123,605 114,238 127,004 140,621 10.72%
Capital Projects Fund 235,530 178,857 217,204 227,571 4.77%

Total $ 383,219 § 299,225 387,448 $ 404,023 4.28%
Full-time Employees (FTEs) 3.00 2.00 2.00 2.00
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ENGINEERING

ENGINEERING

SERVICES PROVIDED BY ENGINEERING

The services provided by Engineering include ADMINISTRATION, CAPITAL PROJECTS, SUBDIVISION,
DEVELOPMENT, AND PUBLIC INFRASTRUCTURE REVIEW, LONG-RANGE CAPITAL PLANNING, STUDIES, AND
WATER UTILITIES.

The Mission of the Engineering Department is to provide and maintain adequate, safe public
infrastructure, such as streets and roads, drainage ways, and facilities. This includes planning
and managing construction of Capital Improvement Projects, review of proposed construction,
and planning for growth and redevelopment. it is the goal of the Engineering Department to
accomplish its mission safely and with an economical use of resources.

The Engineering Department also provides support to other Town Departments by providing
technical review, project management, and other support as requested. The Engineering
Department also manages the Water Fund.

SIGNIFICANT BUDGET ISSUES

The Engineering Department and Water Fund Budgets have been prepared to accommodate the
same revenues as in 2012. A large amount of staff time will include the review and quality
assurance management of future development projects, Street and Circulation improvements,
and management of the Town’s Capital Projects. The Engineering Department will continue its
goal of assisting the other Town of Avon Departments with their requests for information and
technical review.

ACCOMPLISHMENTS
e Capital Improvement Projects (CIP)
o Street Improvements and Repairs

= The Engineering Department coordinates the design of public infrastructure,
preparation of construction documents, management of the CIP budget,
and construction administration for the major street improvements and
repairs.

= Managing the construction of the bus storage and maintenance building at
the Public Works Facility on Swift Gulch Road.

= Coordinating with Public Works Department the relocation of some Public
Works operations to 375 Yoder Avenue site.

» 2012 Street Improvements that included asphalt overlays of 8 cul-de-sacs in
Wildridge.

o Drainage Improvements

= Construction of the Metcalf gulch drainage improvements which consisted
of the installation of twin 66” x 51" culverts, twin 24” culverts, and two
separate 18" culverts for a total four crossings of Metcalf Road. Associated
concrete headwalls and wingwalls, boulder walls, and erosion control
measures are included in the scope of work.

= |nitiated the design of the replacement of the Benchmark Lake at H.A.
Nottingham Park liner.
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ENGINEERING

o CIP Projects Warranty Observations
=  The Engineering Department coordinates the inspection and work
associated with the warranty of previous CIP projects.

e Village at Avon
Continue to oversee the quality assurance of the public improvements associated with
the development of the Village at Avon.

e Water Utilities
Manage the water utilities, including water tap fees, water service charges, drainage
ways, lakes and irrigation ditches. The Engineering Department is currently working
with the Upper Eagle River Water Authority and the Colorado River Water Conservation
District on obtaining additional water rights to serve the growth and redevelopment of
Avon.

o Development & Subdivision Review
Assist the Community Development Department with the review of all sketch design,
final design, Planned Unit Development’s (PUD) and special review use (SRU) submittals
to ensure conformance with the design guidelines and town standards. The Engineering
Department reviews and manages the subdivision applications and grading permits.
There have been 2 subdivision applications, 7 minor projects, and 1 PUD application
submitted as of November 1, 2012.

e Requests for Information
The general public and Town of Avon staff often request information from the
Engineering Department. These requests include traffic counts, maps of the town,
drainage information and construction plans and updates. This includes numerous
requests for information regarding the roundabouts, as well as construction plans from
prior capital projects for other firms in preparation of private development projects.

o Traffic Counts
Coordinated traffic counts at twenty locations within the Town in July 2012. The traffic
process includes review of the results and an analysis of the data with previous years.

e Road Inventory
The Engineering Department continues to maintain the Street and Road Inventory for
state funding and The Village (at Avon) municipal service agreement purposes.
Updating the GIS layer that has been developed to monitor roadway details items such
as roadway width, overlay depths, and reconstruction dates is an annual function.
Another department responsibility includes maintaining the Highway Users Tax Fund
(HUTF) database report for the Colorado Department of Transportation. The HUTF is an
important tool used by the state to acquire and allocate state and federal road project
funding.

FUTURE OUTLOOK

In 2013, the Engineering Department will continue with the planning and implementation of
services for the Town of Avon. Along with the routine functions of the Engineering Department,
there are several large projects that are planned for 2013.

o The I-70 Regional Transportation Operations Facility
This project involves design and construction of transit-related facilities at the Town’s
Swift Guich site located at 500 Swift Gulch Road. Construction of the project is ongoing
and is scheduled for a fall 2013 completion.
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ENGINEERING

Eagle Valley Trail and Eagle River Bridge
The Eagle Valley Trail will extend from Avon Road to Post Blvd on the north side of US 6
and includes a bride over the Eagle River, east of Avon Road over the whitewater park.
The project has four funding partners: ECO Trail, Town of Avon, Great Outdoors
Colorado, and Colorado Department of Transportation. Construction is scheduled to
start in summer of 2013.

Water Fund Projects
The primary water fund project for 2013 is the replacement of the lake liner for
Benchmark Lake at H.A. Nottingham Park.

Capital Improvement Projects (CIP)
Plan, monitor and/or design, and manage construction of improvement projects as
identified by the Town Council. The current draft of the 2013 CIP Budget includes 5 new
projects at a cost of over $2.1 million.

Water Rights
Continue to monitor water rights as they relate to both existing and future
development, and to investigate opportunities for the acquisition of additional water
rights.

Village at Avon
Continue the planning and analysis of the future public improvements associated with
the Village at Avon.
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Function: Public Works #400
Department: Public Works Department #410
Program: Engineering #412

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101  Regular Full-time Salaries $ 188,711 § 86,967 $ 136649 § 145,718 6.64%
61106 Paid-out Leave - - - 1,401 NA
61121 PTS Wages - 37,097 37,097 37,097 0.00%
61201 Automobile Allowance 3,348 3,348 3,348 3,348 0.00%
61301 FT Pension 15,921 9,566 15,031 16,183 7.66%
61302 PTS Pension - 1,391 1,391 1,391 0.00%
61304 Employee Assistance Program 57 23 60 42 -30.00%
61401 FICA/Medicare 2,772 1,868 2,588 2,740 5.87%
61501 Group Health and Life Insurance 23,806 11,470 30,978 24,736 -20.15%
61505 Long-term Disability Insurance 1,255 573 965 915 -5.18%
61506 Short-term Disability Insurance 832 370 604 - -100.00%
61507 Dental Insurance 1,826 1,140 3,060 2,205 -27.94%
61509 Worker's Compensation 2,100 953 1,754 1,852 5.59%
61510 Unemployment Insurance 570 382 531 563 6.03%
61000 Total Personnel 241,198 155,148 234,056 238,191 1.77%

Commodities:
62401 Gasoline 525 790 790 790 0.00%
62802 Food and Beverages 809 500 500 500 0.00%
62807 Consumable Tools/Small Equipment - 250 250 250 0.00%
62899 Other Miscellaneous Operating Supplies 459 750 750 750 0.00%
62901 Duplicating Supplies - 300 300 300 0.00%
62904 Software 1,679 600 600 800 33.33%
62905 Books and Periodicals 81 250 250 250 0.00%
62999 Office Supplies and Materials 154 1,000 1,000 1,000 0.00%
62000 Total Commodities 3,707 4,440 4,440 4,640 4.50%

Contract Services:
63199 Other Professional Services - 6,000 6,000 6,000 0.00%
63203 Printing and Reproduction Services 1,162 750 750 750 0.00%
63504 R&M - Office Equipment 156 900 900 900 0.00%
63603 Rentals - Office Equipment 5,026 5,026 1,675 - -100.00%
63000 Total Contract Services 6,344 12,676 9,325 7,650 -17.96%

Other Operating Costs:
64101 Travel, Training and Conference 76 500 500 1,000 100.00%
64102 Dues, Licenses and Memberships 100 900 900 900 0.00%
64201 Telephone - 100 - - NA
64206 Cellular and Pagers 1,925 2,250 2,250 2,250 0.00%
64301 Postage and Delivery Costs 17 100 100 100 0.00%
64401 Fleet Maintenance 2,570 5,092 5,092 5,092 0.00%
64402 Equipment Replacement Charges 2,741 2,741 2,741 2,539 -7.37%
64403 Washbay Charges 936 1,040 1,040 1,040 0.00%
64000 Total Other Operating Costs 8,365 12,723 12,623 12,921 2.36%
60000 Total Expenditures $ 259,614 § 184,987 $ 260444 $ 263,402 1.14%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
iProgram: Engineering
Account 2013
Number Account Name Budget Justification
61121 PTS Wages 37,097 |Part-Time Summer Engineer 37,097
62401 Gasoline 790 |Gasoline Charges for Motor Pool Vehicles 790
62802 Food and Beverages 500 |Coffee Supplies 500
62807 Consumable Tools/Small Equipment 250 |PDA, Field Measuring & Drafting Equipment 250
62899 Other Miscellaneous Operating Supplies 750 |Storage Supplies, Plotter Supplies 750
62901 Duplicating Supplies 300 |Paper & Toner (Large Format Copier/Plotter) 300
AutoCAD, Adobe Upgrades
62904 Software 800 |Software & Upgrades 800
62905 Books and Periodicals 250 |Updated Reference Manuals 250
62999 Office Supplies and Materials 1,000 |Office, Graphic & Drafting Materials 1,000
62000 Total Commodities 4,640
SIA Inspections, Surveying, Traffic Counts
63199 Other Professional Services 6,000 | Whitewater Park Monitoring 6,000
63203 Printing and Reproduction Services 750 |Map and Document Printing 750
63504 R&M - Office Equipment and Computers 900 |Printers, Plotter, Fax, etc. 900
63000 Total Contract Services 7,650
64101 Travel, Training and Conference 1,000 |Professional Training Seminars 1,000
64102 Dues, Licenses and Memberships 900 |ASCE, APA, APWA & CASFM 900
64206 Cellular and pager 2,250 |Cellular Service, New Cellular Phone 2,250
64301 Postage and Delivery 100 |Federal Express/UPS Charges 100
64401 Fleet Maintenance Charges 5,092 |Annual Fleet Maintenance Charges 5,092
64402 Equipment Replacement Charges 2,539 |Annual Equipment Rental Charges 2,539
64403 Washbay Charges 1,040 |Annual Washbay Charges 1,040
64000 Total Other Operating Costs 12,921
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Function: Utilities
Department: Public Works
Program: Water Utilities #424

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 27336 $ 29645 $ 39,808 $ 39,325 -1.21%
61106 Paid-out Leave - - - 378 NA
61151 Overtime 62 - - - NA
61201  Automobile Allowance 612 612 612 552 -9.80%
61301 FT Pension 2,264 3,261 4,379 4,367 -0.27%
61304 Employee Assistance Program 8 8 11 1 0.00%
61401 FICA/Medicare 390 439 586 584 -0.34%
61501 Group Health and Life Insurance 3,267 4,216 5,427 6,368 17.34%
61505 Long-term Disability Insurance 160 169 225 226 0.44%
61506 Short-term Disability Insurance 123 127 170 - -100.00%
61507 Dental Insurance 290 420 540 567 5.00%
61509 Worker's Compensation 332 350 475 472 -0.63%
61510 Unemployment Insurance 80 91 121 121 0.00%
61000 Total Personnel 34,924 39,338 52,354 52,971 1.18%

Contract Services:
63101 Legal Service 13,607 10,000 10,000 25,000 150.00%
63102 Audit and Accounting Services 1,500 1,500 1,500 1,500 0.00%
63104 Engineering Services 2,058 3,000 3,000 3,000 0.00%
63999 Other Contract Services 65,152 35,000 35,000 33,000 -5.71%
63000 Total Contract Services 82,317 49,500 49,500 62,500 26.26%

Other Operating Costs:
64901 Advertising and Legal Notices - 250 - - NA
64902 Financial Support 6,200 24,900 24,900 24,900 0.00%
64905 Insurance Premiums 164 250 250 250 0.00%
64000 Total Other Operating Costs 6,364 25,400 25,150 25,150 0.00%
60000 Total Water Utilities $ 123,605 $ 114,238 § 127,004 § 140,621 10.72%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Public Works
Program: Water Utilities
Account 2013
Number Account Name Budget Justification
Water Engineers and Water Attorney
63101 Legal Services 25,000 | Services for Water Rights Filing 25,000
63102 Audit and Accounting Services 1,500 |2012 Audit 1,500
63104 Engineering Services 3,000 [Miscellaneous Engineering Services 3,000
NP & Metcalf Ditch Maintenance 15,000
Survey of spillway 3,000
Rodent control 10,000
63999 Other Contract Services 33,000 |Restoration of south face of dam 5,000
63000 Total Contract Services 62,500
Discretionary Funding:
Watershed Council 4,000
Urban Runoff Group 6,800
Financial Support, Donations ERWSD & USGS 13,000
64902 and Contributions 24,900 | Eagle River Cleanup 1,000
64905 Insurance Premiums 250 |Commercial and Umbrella Coverage 250
64000 Tota!l Other Operating Costs 25,150
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TRANSPORTATION

TRANSPORTATION AND FLEET MAINTENANCE

The Transportation Department consists of three basic divisions; Administration,
Transit, and Fleet. These divisions lend support to other Departments for
transportation planning, transit service operations, fleet vehicle procurement and
maintenance. The Department operates under the supervision of the Director of Public
Works. This position is currently vacant as of the publication of this book.

ADMINISTRATION provides overall direction and coordination for the Transportation
Department including staff management, long-term transportation planning, and inter-
departmental coordination. The Department works closely with Engineering for
transportation planning and traffic control of construction areas; with Community
Development through development plan review for transit and pedestrian needs; with
Recreation for coordination of traffic control and transit services during special events;
and with Public Works for paving and other right-of-way related activities. Regional and
state-wide transportation planning, facilities grant proposals, and funding prioritization
with CDOT and FTA is the responsibility of the director within this Department.

TRANSIT division consists of two budget programs: Administration and Operations. The
Administration program provides coordination and control of the division budget,
prepares service agreements for transportation, payroll, purchase order and ridership
information; applies for grants for rolling stock from State and Federal sources;
processing and record keeping of all seasonal and full-time employee information, files
PUC license information, and manages the drug and alcohol testing program required by
FTA. The Operations program supports all driver CDL training, the driver safety
program, route design, shift scheduling, and transit accident investigations. Marketing
and other public information such as bus schedules, bus stop destination schedules,
help wanted ads, promotional material, newsletters, and on bus publications are
developed by Transit division staff. This group is responsible for the coordination,
booking, execution and billing of all special event transportation needs plus provides
certification for persons who are eligible for Para-transit service. Jane Burden manages
the Transit Division.

FLEET Maintenance Division operates as an enterprise fund. Fleet provides various
maintenance services to the Town of Avon departments as well as 11 outside agencies.
Fleet provides Repair and Maintenance services, 24-hour fueling services, emergency
road service, and washing service for all of its customers. The shop operates 13.5 hours
per day (6am-7:30pm) seven days per week year-round. [n addition to the above-
mentioned services, Fleet also provides new vehicle specification, vehicle life cycle
reports, vehicle replacement costs, as well as the actual procurement of vehicles and
equipment. Fleet serves as a liaison between 3™ party agencies and other service
providers (dealers) to assist with their procurement needs as well. Once new vehicles
have been received, Fleet provides custom installation of customer-specific features
including welding, fabrication, electronics, and instrumentation for all agencies and
departments. Fleet also supports the Heat Recovery Facility equipment (pumps,
controls) and fabricates other equipment and materials used by the Town. A total of 360
vehicles and pieces of equipment are managed and maintained by Fleet. Dan Higgins
manages the Fleet Division as well as budget accounts for the Wash Bay and Fuel.
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TRANSPORTATION

DEPARTMENT ACCOMPLISHMENTS FOR 2012
TRANSIT

e Shifted service priority toward ski season while continuing to provide year-
round bus service in order to stay within limited budget for public transit services.

¢ Implemented and performed well on contracted bus service for ski season
2011-12 for agreement with Beaver Creek executed on December 7, 2011.

e Assisted Engineering to manage transit grant fund awards and fulfill
reporting obligations associated with expenditure of $7.5 million from FTA (90
State of Good Repair Program) and $523K from the State of Colorado (Transit-
FASTER Program) for construction of the /-70 Regional Transportation
Operations Facility.

e Applied for grant funds from FTA and CDOT to go toward purchase of
replacement buses and equipment.

¢ Received and commissioned new bus purchased with FTA-5309 grant monies
to replace an older bus from the fleet

¢ Implemented Town Wide Employee Safe Driver Program

e Managed Drug/Alcohol testing program for Town, including non-transportation
department staff

Avon Transit continues to rely on the general fund revenues to pay for the cost of
administration and operations. A ballot question to voters in November 2011 which
would have raised sales tax to create dedicated revenue for public transit did not pass.
In response to the failed ballot question and continued community input supporting the
need for transit services, Avon Transit shifted resources to improve winter season
service and reduce service offered during other times of the year. The winter service
was financially supported by a partnership with Beaver Creek Resort Company (BCRC).

The biggest impact of budget cuts and service changes was felt by bus riders on the
valley floor, where two routes (formerly “Blue Line" and “Red Line") were consolidated
into one figure-eight shaped “Black Line”. In 2012, the Black Line operated with one
bus during the hours of 6:30am-6:30pm in the winter and 7am-6pm in the spring,
summer, and fall. Ski season service included connectivity throughout the day between
the lodges within Avon and Beaver Creek Resort. The “Skier Shuttle” route, offered in
years past, was restored to provide 15-30 minute service during 8am-5:30pm. This
route averaged 865 rides (one-way) per day through the ski season and operated an
average cost of $1.40 per ride. Riders on this route are a combination of lodging guests,
on-mountain employees, and area local residents. Feedback from the community about
the ski season service was very positive. Riders expressed gratitude for the direct bus
route to Avon lodges with the continued option to use the gondola. Comments from
riders to drivers indicated that they also appreciated the consistent scheduled service
and filling of the “mid-day gap” (11am-2pm), which were improvements initiated by Avon
Transit as compared to the previous two seasons. Crowding during download was
observed on Saturdays and powder days on the Skier Shuttle, when buses were often
“standing room only”, despite the 2™ bus provided during this peak time.

In 2012, the “Restaurant Shuttle” was added on a 30-minute frequency between Avon
restaurants and Beaver Creek. This route averaged 135 rides (one-way) per day
through the ski season and operated an average cost of $2.75 per ride. Riders on this
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TRANSPORTATION

route were primarily lodging guests, with the most popular destinations being the Westin
Riverfront and the Beaver Creek Covered Bridge bus stops.

The FY2013 transit budget is based on the plan to repeat the same service level, but
with a full ski season of winter bus route operation by Avon Transit. FY2013 budget
provides for about 8,620 service hours of bus operations. Staffing for this level of
service remains at 3 full time drivers plus 6 part time seasonal drivers.

FLEET
e Maintained 7 day shop hours with an average of only 4.7 mechanics on staff

¢ Lower level of revenue projected for 2012 as compared to 2011. The economic
climate has caused many third party customers to reduce vehicle use and delay
routine maintenance. Still the division is expected to process about 1,500 work
orders and finish the year with about $1,000,000 in total maintenance billings.

* Provided approx. 500 hours of training to re-build skill on emergency vehicle
systems after the loss of trained personnel.

o Purchased and outfitted 6 new vehicles to modernize the Town'’s fleet.

Total output of Avon Fleet Maintenance decreased in FY2012 as compared to FY2011.
Total revenues and the number of work orders both dropped by about 20% as compared
to 2011. Third party work also dropped for a third straight year. This decline was largely
due to the economic recession which caused many customers to reduce vehicle use,
delay routine maintenance, and develop their own mechanic skills in-house.
Billable hours for the division averaged above 65% and more overtime was
booked per mechanic in 2012 than previous years. Budget cuts, staff loss, and
mandatory furlough days resulted in a decrease in the available in-service labor hours
and the associated level of service offered by Avon Fleet in 2012. The average number
of full-time mechanics employed by Avon Fleet reduced from 7 in 2011 down to 4.7 in
2012. By reducing operating hours and having mechanics work alone during early and
late times of the day, it was possible to keep the shop open Monday-Sunday, 365 days
per year to meet the needs of the town and third party customers. Operating hours were
cut from 21.5 hours per day to 13.5 hrs per day year-round. Overtime and training costs
rose in 2012 due to employee turnover. Avon Fleet Maintenance staff continues to try
and re-build the third party customer base back up to previous levels.

DEPARTMENT PRIORITIES FOR 2013
Department-wide, the top priority for next year is to:

e Minimize Disruption to Operations Throughout Construction at Swift Gulch.
There will be operational challenges throughout the 18-month construction period
(July 2012-November 2013) including restricted site access, utility outages,
increased site traffic and parking, layout sequencing changes, and impacts to
vehicle fueling and parking. This project is a joint effort with the Department of
Public Works and ECO Transit.

Division goals and priorities for next year are as follows:
TRANSIT

e Work with regional partners to develop and implement a transit and parking
plan for the December 2013 Birds of Prey Men's and Women'’s Alpine Races,
as well as for the February 2015 World Championships.
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TRANSPORTATION

o Explore opportunities to utilize a “fare-share” approach with ECO Transit,
Greyhound®, and other transit providers which would improve connectivity
and mobility options for users while also generating revenue to support
operations.

e Explore application packages to move towards a more “paperless” operation
(e.g. pre-trip and post trip reporting, ridership recording and record keeping,
GPS of bus locations for real-time rider information).

o Continue to upgrade rolling stock to provide environmentally clean and
attractive vehicles.

e Increase ability to recruit transit drivers. The transit division does continue to
have need for additional part-time drivers during the winter season.

* Promote transit to all residents and guests of Avon regardless of social and
economic circumstances.

e Keep shop open Monday — Sunday year-round with reduced hours

e Invest in Training - With the smaller size crew, a greater breadth of
expertise is needed in each mechanic. For 2013, emphasis will be on
obtaining ASE certifications and restoring skills on emergency equipment and
welding.

e Increase revenues from third parties
e Keep division billable hours above 65%.

e Stay current on equipment, tools, scan diagnostics, and computer programs

FUTURE OUTLOOK

It is likely that growth in bus ridership and fleet maintenance demands will be slow but
steady, and will trend along with population growth and increases in traffic.
Transportation Department staff supports the long-term plans for transit-oriented growth
based on the walkable community principals established in the Avon Comprehensive
Plan. Market forces will drive up bus ridership and re-affirm the need for integrated
regional transit, pedestrian, and bicycle connections. Examples from all over the U.S.A
demonstrate the efficiency and cost-effectiveness in the delivery of municipal services
that comes from land planning of urban villages around key transportation corridors.
Migration away from a single occupancy vehicle dominated pattern toward mass transit
melds well with Avon’'s goals to be very tourist friendly while also keeping the cost of
living reasonable for the local workforce. Guests could avoid car rental and confidently
depend on convenient mass transit options to deliver them to destinations throughout
the valley, airport, Denver, etc. Continued partnerships with Eagle County, Beaver
Creek, and the adjacent jurisdictions of Eagle-Vail and Edwards are important.

The Avon Transportation Department is actively involved with other regional
stakeholders in the planning for the 2015 World Alpine Championships. This event is
scheduled from February 2-15, 2015. The “proving event” for the new women's downhill
course will be held the second week in December of 2013.
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Town of Avon

Departmental Budget Summary by Program

2013 Annual Budget

Transportation
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2011 2012 2012 2013 Change
Personnel 3 388,597 § 433,626 $ 437,722 445,854 1.86%
Commodities 84,768 105,644 102,894 104,675 1.73%
Contract Services 47,269 22,189 21,089 18,767 -11.01%
Other Operating Costs 432,106 403,307 380,790 376,524 -1.12%
Debt Service - 60,220 60,220 60,220 0.00%
Capital Outlay 375,284 366,621 381,689 1,400 -99.63%
Total $ 1,328,024 3$ 1,391,607 § 1,384,404 1,007,440 -27.23%
Department Budget by Program:
Administration $ 111,967 $ 106,180 $ 100,280 91,089 -8.17%
Operations 1,216,057 1,285,427 1,284,124 916,351 -28.64%
Total $ 1328024 3 1391607 $ 1,384,404 1,007,440 -27.23%
Sources of Funds:
General Fund Transfer 950,000 837,000 810,000 800,000 -1.23%
Transportation Fund:
Fund Balance (49,400) 132,939 137,854 50,623 -63.28%
Taxes 40,371 40,371 39,999 40,317 0.80%
Grant Proceeds - 293,297 305,351 - -100.00%
Capital Lease Proceeds 375,502 - - - NA
Charges for Services - 88,000 88,000 90,000 2.27%
Other Revenues 8,956 - 3,200 26,500 728.13%
Sales of Fixed Assets 2,595 - - - NA
Total $ 1,328,024 $ 1,391,607 $ 1,384,404 1,007,440 -27.23%
Full-time Employees (FTEs) 435 4.35 4.35 435
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Function: Transportation #430
Department/Division: Transportation #430
Program: Administration #431

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 36,991 $ 38,986 $ 38,986 3 31,500 -19.20%
61106 Paid-out Leave - - - 303 NA
61201 Automobile Allowance 1,260 1,800 1,800 1,050 -41.67%
61301 FT Pension 3,304 4,288 4,288 3,498 -18.42%
61304 Employee Assistance Program 8 8 8 8 0.00%
61401 FICA/Medicare 549 591 591 476 -19.46%
61501 Group Health and Life Insurance 5,291 4,254 4,254 4,957 16.53%
61505 Long-term Disability Insurance 184 195 185 195 0.00%
61506 Short-term Disability Insurance 167 164 164 - -100.00%
61507 Dental Insurance 634 420 420 441 5.00%
61509 Worker's Compensation 419 409 420 340 -19.05%
61510 Unemployment Insurance 112 122 122 99 -18.85%
61000 Total Personnel 48,919 51,237 51,248 42,867 -16.35%

Commodities:
62893 Other Miscellaneous Operating Supplies - 900 900 500 -44.44%
62901 Duplicating Supplies 311 500 500 600 20.00%
62904 Software - 500 500 500 0.00%
62905 Books and Periodicals - 500 500 500 0.00%
62999 Office Supplies and Materials 40 500 500 500 0.00%
62000 Total Commodities 351 2,900 2,800 2,600 -10.34%

Contract Services:
63203 Printing and Reproduction 3,758 4,250 4,250 4,500 5.88%
63304 Computer Services and Support 165 500 500 500 0.00%
63504 R&M - Office Equipment and Computers 1,223 882 882 1,000 13.38%
63603 Rentals - Office Equipment 2,798 2,099 2,099 1,917 -8.67%
63999 Other Contract Services 27,683 4,575 4,575 4,600 1.71%
63000 Total Contract Services 35,627 12,306 12,306 12,517 1.71%

Other Operating Costs:
64101 Travel, Training and Conference 1,167 1,500 1,500 1,550 3.33%
64103 Mileage Reimbursement - 250 250 300 20.00%
64201 Telephone 1,721 1,850 1,850 1,925 4.05%
64202 Gas 2,155 3,500 3,000 3,500 16.67%
64203 Electric 10,731 13,000 12,500 11,000 -12.00%
64204 Water and Sanitation 822 1,000 1,000 1,000 0.00%
64301 Postage and Delivery Costs 70 300 300 90 -70.00%
64303 Treasurer Fees 1,211 1,290 1,290 1,290 0.00%
64306 Permit and Licensing Fees - 250 250 275 10.00%
64901 Advertising and Legal Notices 530 950 950 950 0.00%
64905 Insurance Premiums 8,663 15,847 10,936 11,225 2.64%
64000 Total Other Operating Costs 27,070 39,737 33,826 33,105 -2.13%
60000 Total Expenditures $ 111,967 § 106,180 $ 100,280 $ 91,089 -9.17%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Administration
Account 2013
Number Account Name Budget Justification
62899 Other Misc Operating Supplies 500 |Photo & Video Supplies 500
62901 Duplicating Supplies 600 |Copy Paper & Toner 600
62904 Software 500 |Miscellaneous Software 500
Training Materials, Drug & Alcohol 500
62905 Books & Periodicals 500 |Publications 500
62999 Office Supplies & Materials 500 |General Office Supplies 500
62000 Total Commodities 2,600
Bus Stop Displays Winter & Summer
63203 Printing and Reproduction Services 4,500 {Bus Schedules 4,500
Cleaning of Color Printer, Random Drug
63304 Computer Services and Support 500 |Screening Program Support 500
63504 R&M - Office Equip and Computers 1,000 |Copier & Fax Maintenance 1,000
63603 Rentals - Office Equipment 1,917 |50% of Copier lease $319.57 x 12 months 1,817
63999 Other Contract Services 4,600 |CASTA Lobbyist - CTC Dues 4,600
63000 Total Contract Services 12,517
Supervisory Training 250
Drug/Alcohol Training 250
CASTA Spring/Fall Conference 500
Transit Planning 100
CREST Meetings 50
64101 Travel, Training and Conference 1,550 |FTA Training 400
64103 Mileage Reimbursement 300 {Mileage Reimbursement 300
64201 Telephone and Long Distance 1,925 |Transit Office, FAX, TTY Phones 1,925
64202 Gas 3,500 {Annual Utility Cost 3,500
64203 Electric 11,000 [Annual Utility Cost 11,000
64204 Water and Sanitation 1,000 |Annual Utility Cost 1,000
64301 Postage & Delivery Costs 90 |Direct Mailing, FedEx Shipping 90
64303 Treasurer's Fees 1,290 |Treasurer's Collection Fee 1,290
64306 Permit and Licensing Fees 275 |Bus Registration 275
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Administration
Account 2013
Number Account Name Budget Justification
ADA Public Hearings 50
64901 Advertising and Legal Notices 950 |Radio Promotions Tipsy Taxi,Public Hearings 900
64905 Insurance Premiums 11,225 |CIRSA Insurance Allocation (14.5% of Total) 11,225
64000 Total Other Operating Costs 33,105
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Function: Transportation #430
Department/Division: Transportation #430
Program: Operations #432

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 191,040 $ 186,339 § 188,218 $ 196,920 4.62%
61106 Paid-out Leave - - 1,879 1,893 0.75%
61121 PTS Wages 42,715 86,400 86,400 83,656 -3.18%
61122 PTS Bonuses 1,198 4,193 4,193 4,613 10.02%
61151 Overtime Wages 4,340 9,245 9,245 9,868 6.74%
61301 FT Pension 15,763 20,497 20,704 21,870 5.63%
61302 PTS Pension 1,455 3,744 3,744 3,680 1.71%
61304 Employee Assistance Program 96 96 96 96 0.00%
61401 FICA/Medicare 3,236 4,204 4,231 4,359 3.03%
61501 Group Health and Life Insurance 59,360 47,560 47,560 55,983 17.71%
61505 Long-term Disability Insurance 1,757 1,612 1,612 1,674 3.85%
61506 Short-term Disability Insurance 827 837 837 - -100.00%
61507 Dental Insurance 7,248 4,800 4,800 5,040 5.00%
61508 Worker's Compensation 8,979 12,003 12,096 12,444 2.88%
61510 Unemployment Insurance 664 859 859 891 3.73%
61000 Total Personnel 339,678 382,389 386,474 402,987 4.27%

Commodities:
62401 Gasoline 1,989 3,000 3,000 3,000 0.00%
62402 Diesel 79,081 90,385 90,385 92,083 1.88%
62801 Gifts and Awards - 500 500 600 20.00%
62802 Food and Beverages 1,203 2,250 1,250 1,250 0.00%
62805 Clothing and Uniforms 1,224 3,609 3,609 3,892 7.84%
62809 Medical Supplies and 1st Aid 713 1,000 1,000 1,000 0.00%
62999 Office Supplies and Materials 207 2,000 250 250 0.00%
62000 Total Commodities 84,417 102,744 99,994 102,075 2.08%

Contract Services:
63301 Medical Services and Examinations 2,546 3,850 2,750 2,750 0.00%
63506 R&M - Radios and Communications Equipment 9,096 6,033 6,033 3.500 -41.99%
63000 Total Contract Services 11,642 9,883 8,783 6,250 -28.84%

Other Operating Costs:
64102 Dues, Licenses and Memberships 1,826 2,000 2,000 2,145 7.25%
64206 Cellular & Paging 1,189 700 700 950 35.71%
64401 Fleet Maintenance Charges 123,581 125,000 115,000 115,000 0.00%
64402 Equipment Replacement Charges 5,476 2,476 2,476 2,476 0.00%
64403 Washbay Charges 14,883 18,880 14,883 14,883 0.00%
64902 Financial Support, Donations, and Contributions 251,015 211,514 208,905 207,965 -0.45%
64906 Insurance Deductibles 7,066 3,000 3,000 - -100.00%
64000 Total Other Operating Costs 405,036 363,570 346,964 343,419 -1.02%

Debt Service:
65201 Capital Lease Payments - 60,220 60,220 60,220 0.00%
65000 Total Debt Service - 60,220 60,220 60,220 0.00%
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Function: Transportation #430
Department/Division: Transportation #430
Program: Operations #432

Town of Avon
Line ltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Capital Outlay:
66499 Other Machinery and Equipment - - - 1,400 NA
66503 Buses and Transportation Related Vehicles 375,284 366,621 381,689 - -100.00%
66000 Total Capital Outlay 375,284 366,621 381,689 1,400 -99.63%
60000 Total Expenditures 1,216,057 1,285,427 1,284,124 916,351 -28.64%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Operations
Account 2013
Number Account Name Budget Justification
Winter Hours:
PTS Drivers 2,960 hours x $18.00/hr 53,280
Driver Training:
- New Drivers 4 @ 80 hrs. x $18.00 5,760
- Returning Drivers 3 @ 4 hrs. x $18.00 216
Driver / Washer 1,120 hours x $17.00/hr 19,040
Summer Hours:
PTS Drivers 192 hours x $18.00/hr 3,456
61121 PTS Wages 83,656 [Driver / Washer 112 hours x $17.00/hr 1,904
61122 PTS Bonuses 4,613 |7 End-of-Season Bonuses 7 X $659 4,613
Safety Meetings 60 hours X $27.00/hr 1,620
61151 Overtime Wages 9,868 |10% of PTS Wages ($82,477 x 10%) 8,248
62401 Gasoline 3,000 |Fuel 3,000
Fuel for Avon Buses: 8,622 Service Hours
62402 Diesel 92,083 | @ 3 gal./hr. x$.3.56 per gal. 92,083
Monthly Safety Awards 300
62801 Gifts and Awards 600 |Safe Driving Awards 300
Coffee Service 550
Assorted Meetings and Functions 300
62802 Food and Beverage 1,250 |Holiday Meals 2 X $200 400
Winter Shirts 15 X $40 600
Hats 15 X $12 180
Uniform Jackets 10 X $130 1,300
Vests 15 X $40 600
Summer Shirts 6 X $22 132
Name Tags 15 X $12 180
62805 Clothing and Uniforms 3,892 |[Embroidery 60 X $15 900
62809 Medical & First Aid Supplies 1,000 |First Aid Supplies 1,000
62999 Office Supplies 250 |Office Supplies 250
62000 Total Commodities 102,075
Drug & Alcohol Program:
Random Drug 1,000
Random Alcohol 1,000
Pre-employment 500
63301 Medical Services & Exams 2,750 |DOT Physicals- Doctors on Call 250
63506 R&M Radio & Communication Equipment 3,500 |800 MHz Base Station Upgrade 3,500
63000 Total Contract Services 6,250
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Operations
Account 2013
Number Account Name Budget Justification

CASTA Coalition 1,045
National Safety Council 350
DOT CDL Certification 375
64102 Dues, Licenses & Memberships 2,145 |Colorado Safety Association 375
64206 Cellular & Paging 950 |Cellular Telephone Service 850
64401 Fleet Maintenance Charges 115,000 |Fleet Maintenance Charges 115,000
64402 Equipment Replacement 2,476 |Equipment Replacement Charges 2,476
64403 Wash Bay Charges 14,883 |Wash Bay Charges 14,883
64902 Financial Support, Donations and Gondola Operations - 2012/13 (80.92%) 168,285
Contributions 207,965 |Gondola Operations - 2013/14 (19.08%) 38,680

64000 Total Other Operating Costs 343,419
65201 Capital Lease Payments 60,220 |2011 Gillig Bus Lease Payment 60,220

65000 Total Debt Service 60,220
66499 Other Machinery and Equipment 1,400 |Microwave and Refrigerator for Break Room 1,400

66000 Total Capital Outlay 1,400
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Departmental Budget Summary by Program

Town of Avon

2013 Annual Budget
Fleet Maintenance

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2011 2012 2012 2013 Change
Personnel 661,189 §$ 662,347 544,776 576,953 5.91%
Commodities 477,451 482,292 378,233 410,823 8.62%
Contract Services 51,724 106,248 68,563 69,626 1.55%
Other Operating Costs 133,170 129,659 108,758 116,846 7.44%
Debt Service 260,928 255,906 255,906 253,406 -0.98%
Capital Outlay 8,798 30,000 30,000 30,000 0.00%

Total 1,693,260 $ 1,666,452 1,386,236 1,457,654 5.15%
Department Budget by Program:
Fleet Maintenance 1,564,261 $ 1,634,252 1,377,336 1,444 654 4.89%
Washbay Facility 28,999 32,200 8,900 13,000 46.07%

Total 1,593,260 $ 1,666,452 1,386,236 1,457,654 5.15%
Sources of Funds:
General Fund Subsidy - % 100,000 100,000 125,000 25.00%
Fleet Maintenance Fund Deficit (Surplus) 82,198 175,403 102,607 25,025 -75.61%
Fleet Maintenance Revenues 1,511,062 1,391,049 1,183,629 1,277,629 7.94%
Capital Lease Proceeds - - - 30,000 NA

Total 1,593,260 $ 1,666,452 1,386,236 1,457,654 5.15%
Full-time Employees (FTES) 9.25 9.25 7.25 7.25
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Function: Public Works
Department: Transportation
Program: Fleet Maintenance #434

Town of Avon
Line item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Fuli-time Salaries $ 449377 §$ 457976 §$ 377,858 $ 392,316 3.83%
61105 STD Wages 789 - - - NA
61106 Paid-out Leave - - 2,587 3,772 45.81%
61151 Overtime Wages 859 6,000 6,000 6,000 0.00%
61201 Automobile Allowance 900 360 360 300 -16.67%
61301 FT Pension 37,557 50,377 41,849 43,570 4.11%
61304 Employee Assistance Program 221 222 174 174 0.00%
61401 FICA/Medicare 6,303 6,733 5,608 5,835 4.05%
61501 Group Health and Life Insurance 130,697 110,094 86,367 101,614 17.65%
61505 Long-term Disability Insurance 4,199 3,847 3,110 3,248 4.44%
61506 Short-term Disability Insurance 2,004 2,044 1,678 - -100.00%
61507 Dental Insurance 14,754 11,100 8,700 9,135 5.00%
61509 Worker's Compensation 12,207 12,201 9,332 9,782 4.82%
61510 Unemployment Insurance 1,322 1,393 1,153 1,207 4.68%
61000 Total Personnel 661,189 662,347 544,776 576,953 5.91%

Commodities:
62205 Plumbing and Electric Mtls - - - 1,000 NA
62401 Gasoline 2,683 2,844 2,844 2,844 0.00%
62404  Stock Parts 434613 426,250 331,359 362,199 9.31%
62405 Nonstock Parts - 4,000 - - NA
62802 Food and Beverages 335 530 350 350 0.00%
62805 Clothing and Uniforms 108 770 500 1,250 150.00%
62807 Consumable Tools/Small Equipment 5,830 10,718 9,000 9,000 0.00%
62809 Medical Supplies and 1st Aid 961 1,180 1,180 1,180 0.00%
62899 Other Miscellaneous Operating Supplies 30,194 30,500 30,500 30,500 0.00%
62999 Office Supplies and Materials 884 1,500 1,000 1,000 0.00%
62000 Total Commodities 475,608 478,292 376,733 409,323 8.65%

Contract Services:
63501 R&M - Building & Facility - - 10,740 7,500 -30.17%
63504 R&M - Office Equipment - 1.000 - - NA
63505 R&M - Vehicles 7,599 15,000 8,000 8,000 0.00%
63506 R&M - Radios and Communications Equip - - - 3,500 NA
63507 R&M - Machinery and Equipment 2,544 15,500 5,500 5,500 0.00%
63549 R&M - Other Specialized Equipment 5,395 12,000 5,600 5,500 0.00%
63551 Laundry and Cleaning Services 9,653 12,844 7,722 7,725 0.03%
63599 Other Maintenance Services 8,069 10,646 10,646 10,646 0.00%
63603 Rentals - Office Equipment 1,369 1,555 1,555 1,555 0.00%
63999 Other Contract Services 9,384 18,603 12,500 12,500 0.00%
63000 Total Contract Services 44,013 87,148 62,163 62,426 0.42%
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Function:

Public Works

Department: Transportation
Program: Fleet Maintenance #434

Town of Avon
Line {tem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Other Operating Costs:
64101  Travel, Training and Conference 274 1,300 3,740 5,990 60.16%
64102 Dues, Licenses and Memberships 310 700 700 700 0.00%
64201 Telephone - 150 - - NA
64202 Gas 20,513 15,800 15,800 16,000 1.27%
64203 Electric 13,805 16,600 16,600 16,000 -3.61%
64204 Water & Sanitation 3,644 3.723 3,723 3,800 2.07%
64205 Trash Collection & Recycling 3,137 5,722 4,200 4,300 2.38%
64206 Cellular & Paging 2,756 2,450 2,450 2,450 0.00%
64301 Postage and Delivery 469 500 500 480 -4.00%
64401 Fleet Maintenance Charges 59,219 56,500 36,000 38,000 5.56%
64402 Equipment Replacement Charges 4,575 4,575 4575 4,559 -0.35%
64403 Washbay Charges 1,404 1,560 1,560 1,560 0.00%
64905 Insurance Premiums 12,417 10,979 17,910 18,707 4.45%
64000 Total Other Operating Costs 122,523 120,559 107,758 112,546 4.44%

Debt Service:
65101 Bond Principal 115,000 125,000 125,000 125,000 0.00%
65102 Bond Interest 136,945 130,906 130,906 128,406 -1.91%
65202 Capital Lease Payments 8,983 - - - NA
65000 Total Debt Service 260,928 255,906 255,906 253,406 -0.98%

Capital Outlay:
66402 Computers and Peripherals - 4,000 4,000 - -100.00%
66499  Other Machinery and Equipment - 26,000 26,000 30,000 15.38%
66000 Total Capital Outlay - 30,000 30,000 30,000 0.00%
60000 Total Expenditures $ 1564261 $ 1634252 §$§ 1,377,336 $ 1,444,654 4.89%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Fleet Maintenance
Account 2013
Number Account Name Budget Justification

61151 Overtime 6,000 |Overtime Requirements 6,000

62205 Plumbing and Electrical Materials 1,000 |Glycol System Repairs 1,000

62401 Gasoline 2,844 |Fleet Maintenance Vehicles 2,844
Replacement Parts: TOA Vehicles and

62404 Stock Parts 362,199 | Equipment and 11 Third Party Agencies 362,199

62802 Food and Beverage 350 |Meetings, Coffee for Shop 350
7 Pairs of Insulated Coveralls

62805 Clothing and Uniforms 1,250 |Gloves and Jackets 1,250

62807 Consumable Tools 9,000 |Hand and Miscellaneous Specialty Tools 9,000

62809 Medical and First Aid Supplies 1,180 |Shop First Aid Kit Supplies 1,180

62899 Other Miscellaneous Operating Supplies 30,500 |Shop Supplies, Repair Related Hardware 30,500

62999 Office Supplies and Materials 1,000 |Copier and Fax Paper, Misc Office Supplies 1,000

62000 Total Commodities 409,323

63501 R&M- Building and Facility 7,500 |Automatic door repairs / replacement 7,500
Body and Paint 5,000
Glass Replacement 1,000
Radiator 500
Brakes 500

63505 R&M - Vehicles 8,000 |Towing 1,000

63506 R&M - Radios and Communications Equip 3,500 |800MHz Base Station Upgrade 3,500
General Repair 1,000
Towing 1,000
Paint and Body 1,000
Engine 1,000

63507 R&M - Machinery and Equipment 5,500 |Other 1,500
Pressure Washer Repair and Shop

63549 R&M - Other Specialized Equipment 5,500 | Equipment Repair 5,500

63551 Laundry and Cleaning Services 7,725 |Uniform and Shop Towel Service 7,725
Tire Disposal 2,150
Safety Kleen Parts Washer Service

Every 3 Mos. for 1 Machine x 6 machines 5,335
Cabinet 1,700
63599 Other Maintenance Services 10,646 |Waste Oil Removal and Filter Removal 4,150
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Fleet Maintenance
Account 2013
Number Account Name Budget Justification

63603 Rentals - Office Equipment 1,555 |Copier $129.61 x 12 months 1,555
Airgas Tank Lease 975
McCandless Diagnostics 350
Snap on Modic Upgrades -
Allison Software Subscription -
State Hazard Waste Generator License 750
GM Teck Il Software Subscription -
Other Diagnostic Subscriptions 1,625
CCG Software Support 3,900
Welding Services 1,000
Cummins Insight Updates 750
All Data System 1,750

63999 Other Contract Services 12,500 |Drinking Water Service 1,500

63000 Total Contract Services 62,426
EVT-1 Certification (5) 1,000
ASE Certifications (16) 3,200
AC Certification (3) 450

64101 Travel, Training and Conference 5,990 |Fire Mechanics Academy Training (2) 1,340

64102 Dues, Licenses and Memberships 700 |RMFMA 700

64202 Gas 16,000 |Natural Gas Cost for Shop Bldg & Wash Bay 16,000

64203 Electric 16,000 {Operating Cost for Shop and Wash Bay 16,000

64204 Water & Sanitation 3,800 |Shop Building 3,800

64205 Trash Collection and Recycling 4,300 |50% Fleet Maint Facility Dumpster & Fuel Islanc 4,300

64206 Cellular and Paging 2,450 |Cell Phone and Pager Charges 2,450

64301 Postage & Delivery 480 |Parts and Supplies 480

64401 Fleet Maintenance Charges 38,000 |Annual Fleet Maintenance Charges 38,000

64402 Equipment Replacement Charges 4,559 |Annual Equipment Rental Charges 4,559

64403 Wash Bay Charges 1,560 |Annual Washbay Charges 1,560

64905 Insurance Premiums 18,707 |Shop Building 18,707

64000 Total Other Operating Costs 112,546
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DETAILED BUDGET REQUESTS

TOWN OF AVON

2013
Department: Transportation
Program: Fleet Maintenance
Account 2013
Number Account Name Budget Justification
65101 Bond Principal 125,000 [2011 COP Payment 125,000
65102 Bond Interest 128,406 |2011 COP Payment 128,406
65000 Total Capital Leases 253,406
66499 Other Machinery & Equipment 30,000 |Fork Lift 30,000
66000 Total Capital Outlay 30,000
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Function: Public Works
Department: Transportation
Program: Washbay #435

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ - 8 - - § - NA
61121 PTS Wages - - - - NA
61122 PTS Bonuses - - - - NA
61151 Overtime Wages - - - - NA
61301 FT Pension - - - - NA
61302 PTS Pension - - - - NA
61304 Employee Assistance Program - - - - NA
61401 FICA/Medicare - - - - NA
61501 Group Health and Life Insurance - - - - NA
61505 Long-term Disability Insurance - - - - NA
61507 Dental Insurance - - - - NA
61509 Worker's Compensation - - - - NA
61510 Unemployment Insurance - - - - NA
61000 Total Personnel - - - - NA

Commodities:
62899 Other Miscellaneous Operating Supplies 1,843 4,000 1,500 1,500 0.00%
62000 Total Commodities 1,843 4,000 1,500 1,500 0.00%

Contract Services:
63501 R&M - Buildings and Facilities 2,548 12,200 3,000 3,000 0.00%
63549 R&M - Other Specialized Equipment - 5,000 1,500 2,000 33.33%
63999 Other Contract Services 5,163 1,900 1,900 2,200 15.79%
63000 Total Contract Services 7,711 19,100 6,400 7,200 12.50%

Other Operating Costs:
64201 Telephone 572 600 - 400 NA
64204 Water & Sanitation 10,075 8,500 1,000 3,900 290.00%
64000 Total Other Operating Costs 10,647 9,100 1,000 4,300 330.00%
66489 Other Machinery and Equipment 8,798 - - - NA
66000 Total Capital Outlay 8,798 - - - NA
60000 Total Expenditures $ 28,999 § 32,200 8,900 $ 13,000 46.07%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Transportation
Program: Wash Bay
Account 2013
Number Account Name Budget Justification
62899 Other Miscellaneous Operating Supplies 1,500 |Soap and Other Miscellaneous Chemicals 1,500
62000 Total Commodities 1,500
Entrance Door and Miscellaneous
63501 R&M - Buildings and Facilities 3,000 | Building Repairs 3,000
63549 R&M - Other Specialized Equipment 2,000 |Wash Equipment, Air Compressor, Pumps 2,000
Wash Equipment, Inspections, Sand Trap
63999 Other Contract Services 2,200 | Maintenance 2,200
63000 Total Contract Services 7,200
64201 Telephone 400 |Telephone 400
64204 Water & Sanitation 3,900 |Water for Wash Facility 3,900
64000 Total Other Operating Costs 4,300
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Departmental Budget Summary by Program

Town of Avon

2013 Annual Budget

Recreation Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2011 2012 2012 2013 Change
Personnel $ 1,281,714 $ 1,449,000 §$ 1424292 $ 1,498,040 5.18%
Commodities 99,417 153,811 148,571 150,291 1.16%
Contract Services 270,311 331,297 281,232 299,079 6.35%
Other Operating Costs 400,302 413,670 414,261 432,277 4.35%
Capital Outlay 2,733 10,900 6,500 2,400 -63.08%
Total $ 2054477 $ 2358678 $ 2,274,856 $ 2,382,087 4.71%
Department Budget by Program:
Special Events $ 302,353 $ 348,880 $ 298,763 % 333,975 11.79%
Administration 346,064 375,631 377.472 396,475 5.03%
Adult Programs 28,944 36,548 28,497 35,401 24.23%
Aquatics 373,208 443,939 442,062 458,221 3.66%
Child Care 34,769 38,487 38,507 40,631 5.52%
Fitness 117,518 132,080 132,121 135,298 2.40%
Front Desk 201,591 224,941 224,325 231,876 3.37%
Maintenance 496,539 574,475 553,233 565,465 221%
Youth Programs 122,232 130,123 129,296 132,837 2.74%
Cabin 31,259 53,574 50,580 51,908 2.63%
Total $ 2054477 §$§ 2358678 §$ 2274856 $ 2,382,087 4.71%
Sources of Funds:
Direct Program Revenues:
Admission Fees $ 792,769 $ 800,000 $ 762,000 $ 790,000 3.67%
Program Fees 33,780 41,805 40,000 40,000 0.00%
Rentals 21,838 18,800 21,240 22,000 3.58%
Merchandise Sales 9,621 10,000 8.000 8,000 0.00%
Childcare 8,771 9,000 9,000 9,000 0.00%
Rec Center Services 14,536 156,000 15,000 15,000 0.00%
Fitness Program Revenues 42,101 40,000 40,000 40,000 0.00%
Adult Program Revenues 12,294 14,000 9,000 12,000 33.33%
Cabin Equipment Rentals 29,395 38,669 28,000 28,000 0.00%
Athletic Field Rentals 3,587 4,465 4,465 4,465 0.00%
Cabin Concessions 3,689 5,500 5,000 5,000 0.00%
Youth Program Revenues 118,969 121,159 109,000 108,000 0.00%
Sponsorships 58,670 60,050 35,000 65,000 85.71%
Event Fees 58,110 67,550 58,596 15,656 -73.28%
1,208,130 1,245,998 1,144,301 1,163,121 1.64%
Eagle County - Special Events Contribution 6,000 4,000 - 6,000 NA
Community Enhancement Fund - Ironkids 10,000 - - - NA
General Fund Subsidy 830,347 1,108,680 1,130,555 1,212,966 7.29%
Total $ 2054477 § 2358678 §$ 2274856 $ 2,382,087 4.71%
Fuli-time Employees (FTEs) 12.00 12.00 12.00 12.00
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RECREATION

RECREATION

SERVICE PROVIDED BY RECREATION

The Recreation Department provides services in the following areas: Administration,
Special Events, Adult Programs, Fitness, Aquatics, Youth Programs, Front Desk
Management, Cabin Rentals and Maintenance.

The Mission of the Avon Recreation Department is to bring the community together through
comprehensive recreation programs and services. The Department values are as follows:
Safety: is our first priority. Superior programming: is the foundation of our organization.
Accountability. we answer fo each other and the public. Superior Customer Service: we
strive to exceed our customer’s expectations.

ADMINISTRATION provides the administrative support for 12 full-time and 75 part-time
employees of the Recreation Department. Personnel management, financial reporting and
controls, contract negotiations, and the development and implementation of operating
guidelines are the primary functions of this division. The administration division also oversees
all program development and implementation, online brochure production and distribution,
and marketing and budgeting strategies for the Department. The marketing program focuses
on locals as well as tourists through advertising in print, radio, internet and social media.

SPECIAL EVENTS division oversees the implementation of the Recreation Department’s
special event and marketing program. 2013 events include: Fire & Ice, Father's Day Fishing
Derby, Lacrosse Shoot-Out, Camp 911, Salute To The USA, Triple Bypass & Double Triple,
Reds, Whites & Brews, Bec Tri Sprint Triathlon, American Cancer Society Relay for Life,
Colorado Disc Dogs, American Crown Circus, Xterra Triathlon, the Mini Cooper event, Dunk-
n-Dash Series, TransRockies Run, Vail Valley Soccer Invitational Tournament, and Icing on
the Lake. The special events division is always looking at new events. Two potential new
events in 2013 are: TriRock Triathlon or Avon's Triathlon. The marketing program focuses
on locals as well as tourists through advertising in print, radio, web, internet and social media

FITNESS division offers the following aerobic/fitness programs: personal training, fitness
assessments, fithess orientations, yoga (Hatha, Kudalini, Vinyasa and Athletic), outdoor boot
camp, winter sports conditioning, spin classes, Zumba, Hoop Fit, step aerobics, body sculpt,
and core conditioning. The fitness floor offers TechnoGym, Free Motion, Precor and StepMill
cardio equipment with built in televisions, Paramount resistance machines, and a free weight
area. In 2013 the fithess department will replace two Precor AMT machines as well as the
bicep curl and tricep press down strength pieces.

ADULT PROGRAMS division offers the following programs: art workshops, adult cultural
field trips, N'Balance active older adult class. Adult leagues offered are: volleyball, dodgeball,
inner tube water polo, kickball, dance, and tai chi. Drop-in programs offered are basketball,
volleyball, knitting and ultimate frisbee. Group tennis lessons and private tennis lessons are
offered as well.

YOUTH PROGRAMS division provides a large variety of sports, educational and recreational
activities for infants through teenagers. Opportunities include: art workshops, basketball,
children’s tennis, summer day camp, Summer Sports camps, Munch Bunch, volleyball, Little
Wizards, Safe Sitter class, school’s out camps for the days students are not in school, and a
five day a week before/after school program for two elementary schools.
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RECREATION

AQUATICS division provides the community with a wide variety of water aquatic activities in
a 15,000 square foot indoor environment. Holding over 179,000 gallons of water, Avon’s four
pools offer programming for people of all ages and abilities including group swim lessons,
private swim lessons, school group lessons, lifeguard training class, water safety instructor
course, swim team, kayak classes, open kayak, scuba class, water aerobics classes,
beginning diving classes and public safety classes. Also, the aquatics division has
incorporated open water swim in Nottingham Lake once a week for a 2 hour session.

FRONT DESK division serves as the registration and check in area for the Avon Recreation
Department. The primary services performed by this division are daily admissions to the
recreation center, pass and punch card sales, and program registration. The front desk
serves as the focal point for information dissemination to customers as well as personnel.
Lost and found, resale, towel and locker rental, problem resolution, switchboard operations,
and first aid are all services provided by this division.

CABIN division serves as the central headquarters for the majority of recreational activities
that occur in Avon during the summer and winter. The primary services performed by this
division are daily boat rentals, ice skate rentals and selling concessions.

MAINTENANCE division provides the technical and custodial support for the entire
Recreation Department and the 40,000 square foot recreation center. The primary functions
of the maintenance program include custodial services, asset management, purchasing,
stocking and installation of parts and supplies for the recreation center. Other services
provided are construction project management, electrical, plumbing, mechanical and
specialized pool equipment and building structure maintenance. This division is the glue that
holds the recreation center together and keeps it functioning and looking good.

SIGNIFICANT BUDGET ISSUES

e Maintain acceptable service level with status quo budgets in place. Encourage
innovation and a mindset of embracing new financial model.

e Integrate recreation programming that is compatible with the components of
Nottingham Park Master Plan.

o Develop strategy that responds to the community’s expressed desires in the 2012
recreation program survey.

¢ Continue to measure impacts of special events on local economy and quality of life
through after action reporting.

¢ Seek out new special event concepts that would fit well on the improved Mall space.

e Launch a private/public partnership with public provider for lease of childcare space
at the ARC.

e Consider alternate programming during winter cabin/ice skating season due to
unstable water levels in Nottingham Lake.

e Research the tie in of the domestic water system at the ARC to Heat Recovery.
Measure and refine saving estimates from energy efficient projects implemented at
the ARC.

e Explore options to fund some of the more pressing deferred maintenance items such
as the big water slide and the building automation software.

¢ Install an interface between RecTrac software and Pentamation to avoid duplicative
services.
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RECREATION

ACCOMPLISHMENTS

SPECIAL EVENTS

Developed and implemented an ARC Community Survey which went to 4,100 Rec.
Center patrons.

Participated in website committee which developed and launched the new Town,
Recreation Center and Police Department web sites.

Implemented three new events: Reds, Whites & Brews, American Cancer Society
Relay for Life and Colorado Disc Dogs.

Organized and marketed a successful Salute to the USA event without fireworks;
4,700 in attendance.

Developed new event idea in partnership with outside company for new Fire & Ice
event in February 2013.

Worked with outside companies to bring Stand Up Paddleboarding to Nottingham
Lake in summer months.

Was able to provide event organizers with desired dates and maintained level of
service even though events were often on the same day and/or weekend. Kept a
high level of morale within department and volunteers.

Hired and trained new special events assistant.

Administration

Reduced overall expenses to keep cost recovery rate in 50% range.

Participated in town-wide safety committee and offered in-house training on customer
service, emergency procedures, ADA, First Aid, CPR, and AED.

Facilitated one day per month furlough program for all FT employees

Updated employee manuals, new employee checklists, job descriptions, and F drive.
Earned 100% on Cirsa audit and awarded safety manager of year.

Participated in Healthy Communities Coalition.

Conducted in-depth program survey on all recreational facilities and offerings.

ADULT PROGRAMS

Effectively trained new employees in expectations of the division.

Continued relationships with Vail Resorts and aggressively recruited TOA
employees.

Boosted drop-in volleyball and basketball numbers.

Adjusted times to make the fencing program more convenient and profitable
Collaborated with the county to create an N'Balance active older adult program.

Aquatics

Increased swim team to over 100 kids.

Experienced no major accidents or incidents due to proactive guarding and training.
Instituted our division goals and expectations pathway to success.

Staffed a pool coordinator on duty throughout the day every day of the week.

Hired a new Aquatics Coordinator

Cut expenses while maintaining revenues and same quality programs.

Instituted a four week rather than five week swim lesson structure to allow for more
lessons throughout the year, thus increasing revenues.

Continued to maintain all pool operations in house saving on outside contractor
expense.
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RECREATION

Maintained standards in poo! area in accordance with Virginia Graeme Baker Pool
and Spa Safety Act.

Maintained standards for ADA requirements in the Aquatics area.
Increased Revenue to Baby Sitting course by running more courses
Increased overall revenues compared to 2011.

Childcare

A switch of space for Ascent physical therapy will double rent and still allow childcare
to continue in a smaller space.

Re-certified all childcare staff in First Aid and CPR.

Established communication plan for parents with children with food allergies.
Coordinated babysitting hours with fitness schedule, utilized childcare space for
summer camp support during off hours.

Continued with the reduced contact hours by staff to help with revenue recovery
ratios.

Increase in revenue from 2011.

Fitness

Purchased and installed five new Technogym strength pieces; vertical traction, low
row, shoulder press, chest press and

Maintained a well-balanced weekly group fitness schedule and kept within budget
Increased amount of revenue from personal training.

Refreshed group fitness schedule by adding Hoop Fit, Forever Fit and TurboKick
classes

Maintaining customer satisfaction with group fitness and overall fitness department
despite continued budget reductions.

Revised special event assistant hours in slow events season to accommodate needs
on fitness floor to meet patron needs and address safety issues.

Front Desk and Cabin

Installed new intranet based time clock system for employees allowing department
heads and payroll to directly access the time clock from any computer on the local
network.

Research RecTrac to Pentamation interface for seamless accounting processes.
Upgrade RecTrac from 10.2s to 10.3.

Organized areas within RecTrac including Facility Reservations and Activity/Childcare
programs. A new program code structure was created upon which all new programs
codes will be based. This will remove 10+ years’ worth of duplicate ARC programs
listed in RecTrac.

Kept RecTrac and the Finance System in balance.

Maintained the Front Desk as a support center for Programs, Special Events, and
Aquatics staff.

Continued to utilize the flat screen TV in lobby to promote special events, programs,
and Recreation Center news to patrons sitting in the lobby.

Continued to use a coupon program focused on bringing in guests of our Special
Event sponsor hotels; the Christie Lodge, Comfort Inn, and Westin.

Initial testing phase for the customer rewards point program continued. This program
would be used to recruit and retain pass holders. Continued data collection and
research is to be conducted to find if it is feasible or not.
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RECREATION

Previous temporary employee who had filled the General Programs Supervisor
position was released and a new full-time employee was hired to fill the newly
reorganized Front Desk Supervisor position.

New paddle board program was introduced on Nottingham Lake. Alpine Quest and
SUP Colorado utilized the lake on weekly basis for demo use and instruction for
paddle boarding.

Maintenance

Upgrade of fire alarm system

Upgrade to energy efficient lighting throughout building

Upgrade electrical circuitry for cardio equipment

Upgrade digital system for televisions

Electrical upgrades for pool pump room.

Keeping costs as minimum as possible without affecting service levels.

Refinish dance studio floor

Keeping HVAC throughout building running well without the cost of an annual service
contract.

Negotiating low cost annual contracts for multiple vendors for the recreation center.
Become compliant with an installation of a PRV valve for fire sprinkler system for
recreation center.

Replace washer for recreation center and tenant

Replacement of Lap pool boiler

Installed safety ladders over lazy river

Youth Programs

Full time staff instructed day camp, basketball, after school, volleyball, and to
decrease expenses.

Trained new staff for day camp.

Worked closer with state of Colorado to allow more day camp scholarships.

Ran a very successful and profitable Before/After School program for two schools.
Collaborated with Walking Mountain Science School to provide an educational
component to our summer camp.

Collaborated with Little Chefs of Vail to offer a cooking component to our summer
camp.

Continued to re-organize the summer camp daily schedule to create more activities
promoting education, fitness, and nutrition.

5 day a week before school program at Homestake Peak Elementary School
program doubled in size with start of new school year.
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RECREATION

2013 GOALS

Special Events

Maintain budget in 2013 to have another marketing/sponsorship analysis performed
on the Salute to the USA event.

Maintain staffing to enable us to continue to attract large turn-key events and/or
collaborative efforts such as Fire & Ice, USA Pro Cycling, Triathlons, etc.

Develop email newsletter to enhance our marketing outreach in the community.
Continue to develop ideas and reach out to the business community to grow the
winter and summer use of Nottingham Lake and fields.

Increase travel/training to allow Supervisor to visit other special event venues and
promoters to solicit new events business, i.e. Buskerfest, Lumberjack or Strongman
events, triathlons and other sporting events, cultural events to include arts, food,
wine, etc.

Research creative marketing and event ideas to poise Avon for added exposure
during the 2015 event in Beaver Creek.

Continue to foster creative promotions/marketing for the Recreation Center
programs/facility.

Continue to foster marketing relationships for the Recreation Center with local
publications, businesses and initiatives.

Develop new sales packages which incorporate sponsor identification throughout our
youth and adult programs.

Utilize Intercept Insights, LLC. survey information to enhance Salute sponsorship
opportunities.

Work cooperatively with Beaver Creek Resort on new Fire & Ice event to be held over
Presidents Day weekend.

Continue to strategize on sponsorship opportunities to further increase revenue.

Administration

Collaborate with VRD and WECMRD and other outside entities to establish
cooperative programming and reduction of duplicative services.

Partner with Eagle County to offer scholarship program to provide recreational
opportunities to economically challenged families.

Enhance revenue through creative programming ideas identified by staff and patron
survey.

Utilize Intercept Insights, ARC Community Survey to ensure we are meeting the
communities wants and needs for recreational programming

Maintain competitive wages for both full-time and part-time employees to enhance
staff recruitment and retention.

Facilitate teambuilding/effective communication sessions through weekly staff
meetings.

Restore travel, conference, and training funds to various divisions in order to
encourage professional development.

Work to improve relations with all other Town Departments via face to face meetings.
Set high standards to enforce green initiatives and thinking.

Provide training and opportunities for discussion on how the recreation department
can help to improve Avon’s sense of community.

Explore concepts for new event to take place to activate the Mall area leading up to
the 2015 World Cup event.
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RECREATION

Adult Programs

Continue to seek out and aggressively implement fresh new and or updated
programs.

Look closely at our current offerings to decipher why some programs are not
successful and then make appropriate changes for success.

Exceed revenue projections.

In response to the community survey, offer a fun trail run for the community.

Gain enough participation to have all leagues offering run.

Obtain sponsorship to support for all of our programs.

Continue to work closer with Vail Resorts to enhance marketing efforts.

Aquatics

Maintain full time Aquatics Coordinator and two Pool Coordinator positions.
Focus on customer service training with lifeguard staff.

Keep full-time staff challenged and excited about the work environment.
Increase revenues through aggressive, timely marketing.

Increase stock of maintenance parts to help quickly mitigate pool maintenance
issues.

Increase scope of work and knowledge of Poo!l Coordinator staff.

Keep all staff current on certifications.

Keep an accurate inventory off all aquatics supplies.

Increase revenues

Create unique, fun programs for teenagers

Have Pool Coordinators obtain a Lifeguard instructor and Babysitter certification
Increase programming in Nottingham Lake

Childcare

Complete employee checklists on all new hires.

Seek additional ways to utilize childcare space during down time.

Implement computerized tracking system for childcare cards via Rec-trac.

Encourage more MOD interaction with childcare employees.

Continue to provide great care for our patrons with less staff present.

A switch of space for Ascent physical therapy will double rent and still allow childcare
to continue in a smaller space.

Fitness

Replace two out of warranty AMT cardio machines, one bicep strength and one tricep
strength piece of equipment

Keep all instructors current on all CPR, AED and other certifications

improve depth in group fitness instructor poo!

Continue to collaborate with VVMC to offer free monthly blood screenings. Reach
out to other outside agencies to offer similar programs.

Research new fitness trends, exercise for beginners program, exercise for weight
loss program, etc.

Research new fitness floor products with goal of installation in 2014

Promote and further educate our personal trainers to grow this area of revenue
Continue to bring in fresh classes consistent with group fitness industry trends to
further increase revenues
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RECREATION

Front Desk and Cabin

e Explore a new customer rewards point program that will attract new and retain
current patrons.

e Implement new RecTrac to Pentamation interface.
Research new programming ideas at the cabin such as a winter Nordic Center,
utilizing the cabin as an afternoon/evening teen center, etc.

o Continue to find ways to encourage staff to give exceptional customer service even
with fewer people working at the desk.

* Provide continuing CPR / First Aid Training to all Front Desk and Cabin employees.

o Continue to seek out new retail items to increase revenue.

¢ Continue to develop relationships with employers with large employee bases (i.e. Vail
Resorts, Eagle County School District) to increase corporate pass sales.

* Review and streamline ARC Fee Schedule with the goal of generating revenue and
simplifying the structure.

o Clean up, explore, and utilize pre-existing RecTrac modules to a degree that will
enable us to be more effective with ARC internal and external programs.

Maintenance
o Cost control of facility maintenance at recreation center.
Replacement of patio concrete.
Replacement of portions of pool deck concrete as well as slip prevention measures.
Purchase of two spare pumps for inventory.
Replacement of four chemical control feeders.

Youth Programs
o Keep day camp numbers at capacity.
Continue to run our After School program and increase enroliment.
Continue to grow our Before School program.
Have enough registration to have all sport/league offering run at or near capacity.
Increase revenues.
Look closely at community needs to meet demands.
Add youth sports camp for young children and continue to grow.
Seek conferences and training to ensure that our programs and staff are up to date.
Continue to try and obtain grants to improve the quality of our programs while
keeping the cost to parents at a minimum.
Continue high levels of safety at all programs.
e Build stronger relationships with staffs at all schools in the valley to help market and
promote our programs.

FUTURE OUTLOOK

The Recreation Department is committed to providing a consistent level of service for 2013.
Ideas for increasing revenues and patron counts are continually being explored and
implemented by recreation staff. Current fees and discounting strategies should be re-
evaluated for opportunities to attract new members. The department is constantly looking for
ways to operate more efficiently and enhance program offerings. The 2012 email survey
results will be used as a road map to improve services. Responding to the impacts of a slow
economy will be a high priority for the Recreation Department over the next several years.
Staying innovative with the town's current financial mode! will require collaboration with
outside entities. Measuring and understanding the economic and social impacts of our
special events will remain an important component of the town'’s financial success.

Section 1ll, Page 1-10



Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Special Events #513

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 43985 % 44434 3 44434 3 47,055 5.80%
61106 Paid-out Leave - - 597 452 -24.29%
61121 PTS Wages 15,323 17,080 16,080 16,320 1.49%
61122 PTS Bonuses - 300 300 330 10.00%
61151 Overtime Wages 17,926 34,944 21,934 36,884 68.16%
61156 Extra Duty - 18,596 14,865 - -100.00%
61159 Other Wages 2,443 3,750 1,750 3,750 114.29%
61202 SkiPass 295 - - - NA
61301 FT Pension 3,726 4,888 4,953 5,226 5.51%
61302 PTS Pension 709 641 614 624 1.63%
61304 Employee Assistance Program 22 18 18 18 0.00%
61401 FICA/Medicare 1,139 960 1,459 1,529 4.80%
61501 Group Health and Life Insurance 13,425 8,956 8,956 10,538 17.66%
61506 Long-term Disability Insurance 463 418 418 418 0.00%
61506 Short-term Disability Insurance 196 195 195 - -100.00%
61507 Dental insurance 1,501 900 800 945 5.00%
61509 Worker's Compensation 902 567 598 626 4.68%
61510 Unemployment Insurance 233 339 298 314 5.37%
61000 Total Personnel 102,288 136,986 118,369 125,029 5.63%

Commodities:
62302 Special Event Materials and Supplies 4,376 3,800 3,800 3,800 0.00%
62801 Gifts and Awards 3,095 3,000 3,000 4,500 50.00%
62802 Food and Beverages 6,623 5,750 5,750 6,750 17.39%
62805 Clothing and Uniforms 11 - - - NA
62902 Audio and Visual Supplies - 1,000 1,000 500 -50.00%
62000 Total Commodities 14,105 13,550 13,550 15,550 14.76%

Contract Services:
63189 Other Professional Services 88,565 112,144 91,744 101,300 10.42%
63203 Printing and Reproduction Services 8,747 4,600 4,600 3,600 -21.74%
63305 Audio/Visual Services 8,995 9,000 9,000 12,000 33.33%
63606 Rentals - Crowd & Traffic Control Equipment 13,1056 9,350 6,350 12,400 95.28%
63607 Rentals - Portable Facilities 9,074 8,140 5,140 11,083 115.62%
63699 Rentals - Other Miscellaneous 5,794 1,200 1,200 500 -58.33%
63999 Other Contract Services 16,021 12,500 9,500 4,500 -52.63%
63000 Total Contract Services 150,301 156,934 127,534 145,383 14.00%
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Special Events #513

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:

64101 Travel, Training and Conference - - - 1,000 NA

64102 Dues, Licenses and Memberships - 275 275 275 0.00%
64103 Mileage Reimbursement 321 500 500 500 0.00%
64301 Postage and Delivery Costs 101 600 600 600 0.00%
64306 Permit & Licensing Fees 605 800 800 800 0.00%
64402 Equipment Replacement Charges 2,950 2,589 2,589 2,588 -0.04%
64901 Advertising and Legal Notices 24,240 11,850 13,850 16,850 21.66%
64902 Financial Donations and Contributions 5,000 19,296 19,296 22,500 16.60%
64905 Insurance Premiums 1,580 2,300 400 1,900 375.00%
64000 Total Other Operating Costs 34,797 38,210 38,310 47,013 22.72%

Capital Outlay:

66402 Computers and Peripherals - 2,200 - - NA

66403 Audio/Visua! Equipment 862 1,000 1,000 1,000 0.00%
66000 Total Capital Outlay 862 3,200 1,000 1,000 0.00%
60000 Total Expenditures $ 302,353 § 348,880 § 298,763 § 333,975 11.79%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Special Events
Account 2013
Number Account Name Budget Justification
Administrative Assistant -
61121 PTS Wages 16,320 | 40 hours X 48 weeks X $17.00/hour (50%) 16,320
61122 PTS Bonuses 330 |1 X $659 (50%) 330
Public Works/Parks:
Fishing Derby — 8 hours @ $30/hr. 240
Salute - 567 hours @ $30/hr. 17,010
Reds, Whites & Brews - 207 hours 6,204
Dunk-n-Dash - 25 hours @ $30/hr. 750
Icing on the Lake - 24 hours @ $30/hr. 720
Fire & Ice - 266 hours 6,000
Trash Services - Outside of regular hours
Triple Bypass - 24 hours @ $30/hr. 720
American Cancer Relay - 8 hours @ $30/hr 240
Police:
Salute - 93 hours @ $37.63/hr 3,500
61151 Overtime Wages 36,884 | Fire & Ice - 39 hours 1,500
61159 Other Wages 3,750 |5% Commission on Sponsorships 3,750
Salute 1,000
Fishing Derby 400
Dunk-n-Dash 500
Icing on the Lake 500
Camp 911 100
Fire & Ice 1,000
62302 Special Event Materials & Supplies 3,800 |General 300
Fishing Derby 500
Dunk-n-Dash 2,500
Icing on the Lake 300
Fire & Ice - Artists/People Choice 1,000
62801 Gifts and Awards 4,500 |Staff Incentives 200
Salute 2,500
Fishing Derby 600
Dunk-n-Dash 400
Icing on the Lake 650
Fire & Ice 2,500
62802 Food and Beverages 6,750 |General 100
62902 Audio and Visual Supplies 500 |Sound Cords, Cover and Parts for PA 500
62000 Total Commodities 15,550
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Special Events
Account 2013
Number Account Name Budget Justification

Salute - Fireworks 53,500
Performers 8,000
Emcee 200
Guest Officers - $55.85/hr x 304 hrs 17,000
Fire Personnel 500
Beer Garden Security 2,500
Perimeter Security 1,000
Dunk-n-Dash Timing 1,200
Fishing Derby 500
Icing on the Lake 1,000
Fire & Ice - Guest Officers 2,500
Sculptor Fee 8,000
Security (night) 2,000
63199 Other Professional Services 101,300 |Creative Svcs: Market Research for Salute 3,400
Salute - Posters, Signs, Banners 1,000
Fishing Derby 300
Dunk-n-Dash 1,000
Icing on the Lake 300
63203 Printing and Reproduction Services 3,600 |Fire & Ice 1,000
Salute - Sound 3,000
Lights 3,000
Stage 2,000
Backline 1,000
63305 Audio/Visual Services 12,000 [Fire & Ice - Sound 3,000
Salute - Fencing 7,000
Lighting 1,400
Fire & Ice - Fencing 3,000
63606 Rentals - Crowd Control 12,400 Lighting 1,000
Salute - Portable Restrooms 6,083
Dumpsters/Recycling 2,000
Fire & Ice - Portable Restrooms 2,500
63607 Rentals - Portable Facilities 11,083 Dumpsters/Recycling 500
63699 Other Miscellaneous Rentals 500 |General 500
Reds, White & Brews 2,000
Fire & lce - Lodging 2,000
63999 Other Contract Services 4,500 |icing on the Lake- Entertainment 500

63000 Total Contract Services 145,383
64101 Travel, Training, Conference 1,000 |IEG Sponsorship Conference 1,000
64102 Dues, Licenses and Memberships 275 |CFEA 275
64103 Mileage Reimbursement 500 |Staff Mileage Reimbursement 500
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Special Events
Account 2013
Number Account Name Budget Justification

64301 Postage and Delivery 600 |Postage for Mailings 600

64306 Permit and Licensing Fees 800 [ASCAP, SESAC, BMI 800

64402 Equipment Replacement Charges 2,588 |Annual Equipment Rental Charges 2,588
Salute 6,000
Fishing Derby 1,200
Dunk-n-Dash 2,500
Icing on the Lake 1,000
Fire & Ice 6,000

64901 Advertising and Legal Notices 16,850 |General 150
USA PCC or new triathlon 10,000
Tough Mudder 2,500
BC Rodeo 2,500
Triple Bypass 2,500
XTERRA 2,500

64902 Financial Donations and Contributions 22,500 (BecTri 2,500
Salute 1,500

64905 Insurance Premiums 1,900 |Volunteers 400

64000 Total Other Operating Costs 47,013

66403 Audio/Visual Equipment 1,000 |10 X 20 Tent 1,000

66000 Total Capital Outlay 1,000
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Administration #514

Town of Avon
Line [tem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change _

Personnel:
61101  Regular Full-time Salaries $ 188,066 $ 207,178 § 207,178 § 217,124 4.80%
61106 Paid-out Leave - - 1,180 2,088 76.95%
61121 PTS Wages 14,273 16,080 16,080 16,320 1.49%
61122 PTS Bonuses - 299 299 330 10.37%
61151 Overtime Wages 1,227 200 700 200 -71.43%
61201 Automobile Allowance 3,600 3,600 3,600 3,600 0.00%
61202 Ski Pass 295 - - - NA
61301 FT Pension 15,403 22,790 22,920 24,113 5.21%
61302 PTS Pension 563 611 629 632 0.48%
61304 Employee Assistance Program 50 60 60 60 0.00%
61401 FICA/Medicare 1,242 1,557 1,581 1,618 2.34%
61501 Group Health and Life Insurance 28,364 30,095 30,095 35,373 17.54%
61505 Long-term Disability Insurance 1,078 1,291 1,291 1,284 -0.54%
61506 Short-term Disability Insurance 817 887 887 - -100.00%
61507 Dental Insurance 3,607 3,000 3,000 3,150 5.00%
61509 Worker's Compensation 881 1,162 1,238 1,282 3.55%
61510 Unemployment Insurance 590 682 684 719 5.12%
61000 Total Personnel 260,056 289,492 291,422 307,893 5.65%

Commodities:
62401 Gasoline 3,540 3,160 3,160 3,160 0.00%
62802 Food and Beverages 773 1,000 1,000 1,000 0.00%
62899 Other Miscellaneous Operating Supplies 1,555 2,150 2,150 2,150 0.00%
62901 Duplicating Supplies 1,033 1,000 1,200 1,200 0.00%
62903 Data Processing Supplies 5 1,000 1,200 1,200 0.00%
62904 Software - 300 - - NA
62999 Office Supplies and Materials 2,659 1,500 1,500 1,500 0.00%
62000 Total Commodities 9,565 10,110 10,210 10,210 0.00%

Contract Services:
63199 Other Professional Services 4,074 2,500 2,500 2,500 0.00%
63304 Computer Services 3,342 3,060 3,690 4,055 9.89%
63504 R&M - Office Equipment 2,091 700 700 700 0.00%
63603 Rentals - Office Equipment 3,847 4,196 4,196 3,829 -8.75%
63999 Other Contract Services 1,820 2,000 2,000 2,000 0.00%
63000 Total Contract Services 15,174 12,456 13,086 13,084 -0.02%
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Function: Recreation and Cuiture #500
Department: Recreation Department #510
Program: Administration #514

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:
64101 Travel, Training and Conference - - - 1,500 NA
64102 Dues, Licenses and Memberships - 450 450 450 0.00%
64103 Mileage Reimbursement - 100 200 200 0.00%
64201 Telephone 3,146 4,000 3,200 3,200 0.00%
64206 Cellular and Paging 4,716 2,480 2,480 2,940 18.55%
64301 Postage and Delivery Services 487 500 500 500 0.00%
64308 Sales Tax 576 900 900 900 0.00%
64401 Fleet Maintenance Charges 5,554 6,435 6,435 6,435 0.00%
64402 Equipment Replacement Charges 4,880 5,031 5,031 5,031 0.00%
64403 Washbay Charges 2,124 1,560 1,560 1,560 0.00%
64901 Advertising and Legal Notices 28,456 29,103 29,103 29,103 0.00%
64905 Insurance Premiums 10,269 13,014 12,895 13,469 4.45%
64000 Tota!l Other Operating Costs 60,208 63,573 62,754 65,288 4.04%
Capital Outlay:
66402 Computers and Peripherals 1,061 - - - NA
66000 Total Capital Outlay 1,061 - - - NA
60000 Total Expenditures $ 346,064 $ 375631 § 377,472 $ 396,475 5.03%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Administration
Account 2013
Number Account Name Budget Justification
61121 PTS Wages Administrative Assistant:
16,320 |40 hours X 48 weeks X $17.00/hour (50%) 16,320
61122 PTS Bonuses 330 |1 X $659 (50%) 330
61151 Overtime Wages 200 |PTS Overtime 200
62401 Gasoline 3,160 |Fuel Charges for Department 3,160
Coffee for Patrons 500
62802 Food and Beverages 1,000 [Incentives for Staff 500
62899 Other Miscellaneous Operating Supplies 2,150 |Batteries, Film Development, BBQ 2,150
62901 Duplicating Supplies 1,200 [Copy Paper, Copier Toner 1,200
62903 Data Processing Supplies 1,200 |Printer Toner, Print Cartridges 1,200
62999 Office Supplies and Materials 1,500 |All Office Supplies 1,500
62000 Total Commodities 10,210
63199 Other Professional Services 2,500 |Translation Services/ Creative Artwork 2,500
RecTrac Support 3,060
63304 Computer Services and Support 4,055 |RecTrac to Pentamation Interface 995
63504 R&M - Office Equipment and Computers 700 |Xerox Copier Print Charges 700
63603 Rentals - Office Equipment 3,829 |Xerox Copier $319.16 x 12 3,829
63999 Other Contract Services 2,000 [Design Work 2,000
63000 Total Contract Services 13,084
64101 Travel, Training, Conference 1,500 [Vermont Systems On Site Training 1,500
64102 Dues, Licenses and Memberships 450 |CPRA 6 X $75 450
64103 Mileage Reimbursement 200 |Mileage 200
64201 Telephone & Long-distance 3,200 |Monthly Service 3,200
Smartphones w/ Data ($780 X 1) 780
6420 Cellular and Paging 2,940 |Cellphones ($240 X 9) 2,160
64301 Postage and Delivery 500 |Postage of Mail, UPS, Fed Ex 500
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Administration
Account 2013
Number Account Name Budget Justification

64308 Sales Tax 900 |Quarterly Sales Tax 4 X $225 900

64401 Fleet Maintenance Charges 6,435 |Annual Fleet Maintenance Charges 6,435

64402 Equipment Replacement Charges 5,031 |Annual Equipment Renta!l Charges 5,031

64403 Washbay Charges 1,560 |Annual Washbay Charges 1,560
Early Childhood 45
Battle Mountain 120
Peaks Magazine 4,000
Official Visitors Guide 2,000
EveryScape 2,700
KZYR 2,800
KVBA-TV8 Annual Contract 2,750
Parent Guide 4,788
What To Do Vail/BC Winter/Summer 2,750
Rodeo 550
White Water Park 2,000

64901 Advertising and Legal Notices 29,103 |Vail Daily - Print 4,600

64905 Insurance Premiums 13,469 | CIRSA Property and Casualty (3%) 13,469

64000 Total Other Operating Costs 65,288
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Adult Programs #515

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries 12,514 § 12,642 § 12642 § 13,388 5.90%
61106 Paid-out Leave - - - 129 NA
61121 PTS Wages 10,487 11,557 6,557 10,380 58.30%
61122 PTS Bonuses - 599 599 659 10.02%
61202 Ski Pass 69 599 599 659 10.02%
61301 FT Pension 1,049 1,391 1,39 1,487 6.90%
61302 PTS Pension 388 456 268 414 54.48%
61304 Employee Assistance Program 6 6 6 6 0.00%
61401 FICA/Medicare 33 375 300 372 24.00%
61501 Group Health and Life Insurance 1,715 2,977 2,977 3,503 17.67%
61505 Long-term Disability Insurance 128 116 116 123 6.03%
61506 Short-term Disability Insurance 56 56 56 - -100.00%
61507 Dental Insurance 144 300 300 315 5.00%
61509 Worker's Compensation 211 223 190 235 23.68%
61510 Unemployment Insurance 67 76 61 76 24.59%
61000 Total Personnel 27,165 31,373 26,062 31,746 21.81%

Commoditles:
62301 General Program Supplies 927 2,100 1,160 2,180 87.93%
62802 Food and Beverages 180 1,400 600 600 0.00%
62805 Clothing and Uniforms 672 1,600 600 800 33.33%
62000 Total Commodities 1,779 5,100 2,360 3,580 51.69%

Other Operating Costs:
64102 Dues, Licenses and Memberships - 75 75 75 0.00%
64000 Total Other Operating Costs - 75 75 75 0.00%
60000 Total Expenditures $ 28,944 § 36,548 $ 28,497 $ 35,401 24.23%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Adult Programs
Account 2013
Number Account Name Budget Justification

Program Instructors= 131 hrs X $15.00 1,965
Program Referees= 130 hrs X $18.00 2,340

61121 PTS Wages 10,380 |Program Instructors= $8,100 X 75% 6,075

61122 PTS Bonuses 659 |1 X $659 659

61202 Ski Pass 659 |1 X $659 659
Broomball 170
Senior Cultural Trips 1,000
Kickball 170
Water Polo 170
Basketball 170

62301 General Program Supplies 2,180 |Volleyball Net and Posts 500
Kickball, Broombll, Volleyball, Water Polo,

62802 Food and Beverages 600 |and Dodgeball 600
Indoor Volleyball, Water Polo, Kickball

62805 Clothing and Uniforms 800 |Basketball, Broomball Shirts 800

62000 Total Commodities 3,580

64102 Dues, Licenses and Memberships 75 |CPRA 75

64000 Total Other Operating Costs 75
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Aquatics #516

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 86,961 $ 135,042 $ 135042 $ 140,448 4.00%
61106 Paid-out Leave - - 1,058 1,350 27.60%
61121 PTS Wages 174,379 150,531 150,531 153,107 1.71%
61122 PTS Bonuses 1,997 1,797 1,797 1,977 10.02%
61151 Overtime Wages 1,594 2,500 1,500 1,500 0.00%
61202 SkiPass 203 1,797 1,797 1,977 10.02%
61301 FT Pension 7,727 14,855 14,971 15,598 4.19%
61302 PTS Pension 6,386 5,750 5,712 5,816 1.82%
61304 Employee Assistance Program 46 84 84 84 0.00%
61401 FICA/Medicare 3,796 4,313 4,313 4,440 2.94%
61501 Group Health and Life Insurance 15,927 41,501 41,501 48,856 17.72%
61505 Long-term Disability Insurance 692 1,215 1,215 1,246 2.55%
61506 Short-term Disability Insurance 344 620 620 - -100.00%
61507 Dental Insurance 1,546 4,200 4,200 4,410 5.00%
61508 Worker's Compensation 2,368 2,631 2,821 2,900 2.80%
61510 Unemployment Insurance 766 875 872 901 3.33%
61000 Total Personnel 304,732 367,711 368,034 384,610 4.50%

Commodities:
62301 General Program Supplies 1,674 3,500 3,500 2,000 -42.86%
62305 Chemicals 16,897 24,000 24,000 24,000 0.00%
62805 Clothing and Uniforms 818 750 750 750 0.00%
62806 Safety Materials and Supplies 296 700 700 700 0.00%
62809 Medical Supplies and 1st Aid 172 500 500 500 0.00%
62899 Other Miscellaneous Operating Supplies 1,037 2,100 2,100 2,100 0.00%
62000 Total Commodities 20,894 31,550 31,550 30,050 -4.75%

Contract Services:
63302 Laboratory Services - 200 200 200 0.00%
63000 Total Contract Services - 200 200 200 0.00%

Other Operating Costs:
64101 Travel, Training and Conference - - - 1,000 NA
64102 Dues, Licenses and Memberships 884 1,100 1,100 1,100 0.00%
64103 Mileage Reimbursement - 250 250 250 0.00%
64399 Other Administrative Fees - 1,200 1,200 1,200 0.00%
64402 Equipment Replacement Charges 46,698 39,728 39,728 39,811 0.21%
64000 Total Other Operating Costs 47,582 42,278 42,278 43,361 2.56%

Capital Outlay
66402 Computers and Peripherals - 2,200 - - NA
66000 Total Capital Outlay - 2,200 - - NA
60000 Total Expenditures $ 373,208 $§ 443939 § 442,062 $ 458,221 3.66%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Aquatics
Account 2013

Number Account Name Budget Justification
Lifeguards: 7,100 hrs X $13.00 92,300
Lead Lifeguards: 2,092 hrs X $18.00 37,656
Water Aerobic Inst: 260 hrs X $23.00 5,980
Program Instructors: 390 hrs X $15.00 5,850
Program Instructors: 310 hrs X $14.00 4,340
Program Instructors: $6,500 X 75% 4,875

61121 PTS Wages 153,107 |Swim Coach 156 hrs X $ 13.50 2,106

61122 PTS Bonuses 1,977 |3 X $659 1,977
Pool Coordinators 750

61151 Overtime Wages 1,500 |PTS Lifeguards 750

61202 Ski Pass 1,977 |3 X $659 1,977
Aquatic Programs Supplies & Equipment 500
Swim Lesson Equipment, Fins, Kickboards 500
Water Aerobic Gloves, Noodles, Bands 500

62301 General Program Supplies 2,000 |Dumbbells, WS Supplies, LGT, LGIT Supplies 500
Calhypo 12,000
Oxidizer 3,000
Flocculant 1,000
Thiosulfate 250
Muriadic 6,000
Reagents 1,000
Soda Wash 250

62305 Chemicals 24,000 |Bicarb 500
Guard and Coaches Uniforms, Employee

62805 Clothing and Uniforms 750 |Shirts, Guard Whistles, Lanyards 750

62806 Safety Materials and Supplies 700 |Eye Protection, Gloves, PPE, AED Trainer 700

62809 Medical Supplies and 1st Aid 500 |lcepacks, Band-Aids, Aspirin, Medical Sup 500

62999 Office Supplies and Materials 2,100 |Miscellaneous Supplies 2,100

62000 Total Commodities 30,050

63302 Laboratory Services 200 |Pool Water Testing 200

63000 Total Contract Services 200

64101 Travel, Training, Conference 1,000 |MSEC Supervisory Training $200 x 5 1,000
Red Cross Fees 800
CPRA 100
USS Memberships 100

64102 Dues, Licenses and Memberships 1,100 JUSA Swimming 100
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Aquatics
Account 2013
Number Account Name Budget Justification
64103 Mileage Reimbursement 250 |Mileage Reimbursement 250
64399 Other Administrative Fees 1,200 | Ellis Provider Fees/Licenses 1,200
64402 Equipment Replacement Charges 39,811 |Annual Equipment Rental Charges 39,811
64000 Total Operating Costs 43,361
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Child Care #517

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:

61101 Regular Full-time Salaries $ 12,514 § 12642 $ 12642 $ 13,388 5.90%
61106 Paid-out Leave - - - 129 NA

61121 PTS Wages 17,650 17,934 17,934 18,300 2.04%
61151 Overtime Wages 65 - - - NA

61301 FT Pension 1,049 1,391 1,391 1,487 6.90%
61302 PTS Pension 639 673 673 686 1.93%
61304 Employee Assistance Program 6 6 6 6 0.00%
61401 FICA/Medicare 431 453 453 471 3.97%
61501 Group Health and Life Insurance 1,714 2,977 2,977 3,503 17.67%
61505 Long-term Disability Insurance 128 116 116 123 6.03%
61506 Short-term Disability Insurance 56 56 56 - -100.00%
61507 Dental Insurance 144 300 300 315 5.00%
61509 Worker's Compensation 272 282 302 313 3.64%
61510 Unemployment Insurance 87 92 92 95 3.26%
61000 Total Personnel 34,755 36,922 36,942 38,816 5.07%

Commodities:

62301 General Program Supplies 14 1,000 1,000 1,000 0.00%
62899 Other Misc Supplies - 500 500 500 0.00%
62000 Total Commodities 14 1,500 1,500 1,500 0.00%
64101 Travel, Training and Conference - - - 250 NA

64102 Dues, Licenses and Memberships - 65 65 65 0.00%
64000 Total Other Operating Costs - 65 65 315 384.62%
60000 Total Expenditures $ 34,769 $ 38,487 § 38,507 $ 40,631 5.52%
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Childcare
Account 2013
Number Account Name Budget Justification
61121 PTS Wages 18,300 |Childcare Attendant: 1,464 hrs X $12.50 18,300
62301 General Program Supplies 1,000 [Toys, Arts & Craft Supplies 1,000
62899 Other Miscellaneous Operating Supplies 500 |Batteries, Cups, Soaps, Broom, Vacuum 500
62000 Total Commodities 1,500
64101 Travel, Training, Conference 250 |ldentifying Child Abuse $50 x 5 250
64102 Dues, Licenses and Memberships 65 [CPRA 65
64000 Total Other Operating Costs 315
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Function: Recreation and Culture #500
Department: Recreation Department #510

Town of Avon
Line Item Detail

Program: Fitness #518
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61101 Regular Full-time Salaries $ 14,662 14,811 14,811 15,685 5.90%
61106 Paid-out Leave - - - 151 NA
61121 PTS Wages 37,806 47,785 47,785 48,145 0.75%
61151 Overtime Wages 2,084 - - - NA
61159 Other Wages 814 - - - NA
61202 SkiPass 8 - - - NA
61301 FT Pension 1,242 1,629 1,629 1,742 6.94%
61302 PTS Pension 1,450 1,792 1,792 1,805 0.73%
61304 Employee Assistance Program 6 6 6 6 0.00%
61401 FICA/Medicare 799 934 934 954 2.14%
61501 Group Health and Life Insurance 3,723 2,985 2,985 3,513 17.69%
61505 Long-term Disability Insurance 132 139 139 139 0.00%
61506 Short-term Disability Insurance 65 59 59 - ~-100.00%
61507 Dental Insurance 453 300 300 315 5.00%
61509 Worker's Compensation 492 577 618 631 2.10%
61510 Unemployment Insurance 161 188 188 192 2.13%
61000 Total Personnel 63,897 71,205 71,246 73,278 2.85%
Commodities:
62301 General Program Supplies 2,340 2,500 2,500 2,500 0.00%
62899 Other Miscellaneous Operating Supplies 3,346 3,400 3,400 3,400 0.00%
62000 Total Commodities 5,686 5,900 5,900 5,900 0.00%
Contract Services:
63999 Other Contract Services - - - - NA
63000 Total Contract Services - - - - NA
Other Operating Costs:
64101  Travel, Training and Conference - - - 1,000 NA
64102 Dues, Licenses and Memberships - 250 250 250 0.00%
64402 Equipment Replacement Charges 47,935 54,725 54,725 54,870 0.26%
64000 Total Other Operating Costs 47,935 54,975 54,975 56,120 2.08%
60000 Total Expenditures $ 117,518 § 132,080 § 132,121 § 135,298 2.40%
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Fitness
Account 2013
Number Account Name Budget Justification
Program Instructor:
Boot Camp $3,000 X 75% 2,250
Personal Trainers: $17,000 X 75% 12,750
Aerobics Instructor: 1,441.1 hrs X $23.00 33,145
61121 PTS Wages 48,145
62301 General Program Supplies 2,500 |Group- X Class Supplies 2,500
62899 Other Miscellaneous Operating Supplies 3,400 |Fitness Floor Supplies 3,400
62000 Total Commodities 5,900
First Aid and CPR $50 x 5 250
IDEA Training Classes $50 x 10 500
64101 Travel, Training, Conference 1,000 |Personal Training Seminars $50 x 5 250
64102 Dues, Licenses and Memberships 250 |IDEA Membership 250
64402 Equipment Replacement Charges 54,870 |Annual Equipment Rental Charges 54,870
64000 Total Other Operating Costs 56,120
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Front Desk #519

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 32916 $ 56,277 $ 56,277 $ 57,000 1.28%
61106 Paid-out Leave - - 307 548 78.50%
61121 PTS Wages 110,738 92,000 92,000 93,667 1.81%
61122 PTS Bonuses 1,863 2,396 1,797 1,977 10.02%
61151 Overtime Wages 3,692 2,700 2,000 2,025 1.25%
61202 SkiPass 1,171 1,198 1,797 1,977 10.02%
61301 FT Pension 2,807 6,190 6,226 6,330 1.67%
61302 PTS Pension 3,697 3,641 3,692 3,663 1.98%
61304 Employee Assistance Program 24 36 36 36 0.00%
61401 FICA/Medicare 2,144 2,294 2,287 2,332 1.97%
61501 Group Health and Life Insurance 8,072 17,780 17,780 20,925 17.69%
61505 Long-term Disability Insurance 387 518 518 524 1.16%
61506 Short-term Disability Insurance 133 259 259 - -100.00%
61507 Dental Insurance 799 1,800 1,800 1,890 5.00%
61509 Worker's Compensation 1,320 1,366 1,465 1,488 1.57%
61510 Unemployment Insurance 430 464 462 472 2.16%
61000 Total Personnel 170,193 188,919 188,603 194,854 3.31%

Commaodities:
62301 General Program Supplies 346 1,100 800 800 0.00%
62304 Merchandise for Resale 4,718 6,500 6,500 6,500 0.00%
62802 Food and Beverages 138 250 250 250 0.00%
62805 Clothing and Uniforms 891 1,200 1,200 1,200 0.00%
62899 Other Miscellaneous Operating Supplies 7,944 9,300 9,300 9,300 0.00%
62000 Total Commodities 14,037 18,350 18,050 18,050 0.00%

Contract Services:
63551 Laundry and Cleaning Services - - - - NA
63000 Total Contract Services - - - - NA

Other Operating Costs:
64101  Travel, Training and Conference - - - 1,000 NA
64103 Mileage Reimbursement - 100 100 100 0.00%
64307 Bank Service Charges and Credit Card Fees 16,551 16,472 16,472 16,472 0.00%
64000 Total Other Operating Costs 16,551 16,572 16,572 17,572 6.03%

Capital Qutlay:
66402 Computers and Peripherals 810 1,100 1,100 1,400 27.27%
66000 Total Capital Outlay 810 1,100 1,100 1,400 27.27%
60000 Total Expenditures $ 201,591 § 224941 $ 224325 § 231,876 3.37%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Front Desk
Account 2013
Number Account Name Budget Justification
Front Desk Specialist: 1591 hrs X $19.00 30,229
61121 PTS Wages 93,667 |Front Desk Attendant: 5075 hrs X $12.50 63,438
61122 PTS Bonuses 1,977 |3 X $659 1,977
61151 Overtime Wages 2,025 [Front Desk Specialist 6 X $18.75 X 1.5 X 12 2,025
61202 Ski Pass 1,977 |3 X $659 1,977
62301 General Program Supplies 800 |FD Supplies 800
New Retail Opportunity 1,850
Swimsuits 1,500
Locks 500
Headphones 500
Goggles 1,200
Water Toys 200
Swim Caps 250
62304 Merchandise for Resale 6,500 |Swim Diapers 500
62802 Food & Beverages 250 |General 250
62805 Clothing and Uniforms 1,200 |60 X $20 Shirts 1,200
Credit Card Paper 200
Cleaning Supplies and Hand Sanitizer 100
Towels 2,000
5000 Pre-Printed Pass Cards @ $1 each 5,000
Medical Supplies 1,500
62899 Other Miscellaneous Operating Supplies 9,300 |{Front Desk Signs 500
62000 Total Commodities 18,050
Core Competencies MSEC $225 x 2 450
Customer Service $150 x 2 300
64101 Travel, Training, Conference 1,000 |Rec Trac User Group $50 x 5 250
64103 Mileage Reimbursement 100 |Staff Mileage Reimbursement 100
Credit Card Charges $1366.67 X 12 16,400
64307 Bank Service Charges 16,472 |ACH Billing Charges $6 X 12 72
64402 Equipment Replacement Charges - |Annual Equipment Rental Charges -
64000 Total Other Operating Costs 17,572
66402 Computers and Peripherals 1,400 |Lobby Computer Kiosk 1,400
66000 Total Capital Outlay 1,400
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Maintenance #520

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries 126,086 § 118,657 §$ 118,657 $ 125,655 5.90%
61106 Paid-out Leave - - 882 1,208 36.96%
61151 Overtime Wages 1,212 2,500 1,500 1,500 0.00%
61301 FT Pension 10,452 13,052 13,149 13,822 5.12%
61304 Employee Assistance Program 66 60 60 60 0.00%
61401 FICA/Medicare 1,787 1,757 1,755 1,861 6.04%
61501 Group Health and Life Insurance 38,006 29,734 29,734 35,000 17.71%
61505 Long-term Disability Insurance 1,240 1,084 1,084 1,131 4.34%
61506 Short-term Disability Insurance 564 532 532 - -100.00%
61507 Dental Insurance 4533 3,000 3,000 3,150 5.00%
61509 Worker's Compensation 1,179 1,093 1,172 1,241 5.89%
61510 Unemployment Insurance 369 363 360 385 6.94%
61000 Total Personnel 185,494 171,832 171,885 185,013 7.64%

Commodities:
62204 Construction, Maint. and Permanent Materials 3,713 6,211 6,211 6,211 0.00%
62205 Plumbing and Electrical Supplies and Materials 2,794 2,770 2,770 2,770 0.00%
62207 Electrical 1,760 5,621 5,621 5,621 0.00%
62208 Mechanical- HVAC 890 2,770 2,770 2,770 0.00%
62209 Mechanical- Other 1,508 7,180 7,180 7,180 0.00%
62803 Janitorial, Custodial and Cleaning Supplies 10,923 20,000 20,000 20,000 0.00%
62805 Clothing and Uniforms - 700 700 700 0.00%
62806 Safety Materials and Supplies - 500 500 500 0.00%
62807 Consumable Tools/Small Equipment 1,379 1,500 1,500 1,500 0.00%
62899 Other Miscellaneous Operating Supplies 198 2,950 2,950 2,950 0.00%
62000 Total Commodities 23,165 50,202 50,202 50,202 0.00%

Contract Services:
63104 Engineering Services - 2,334 2,334 2,334 0.00%
63304 Computer Services and Support - 2,550 2,550 2,550 0.00%
63306 Security and Monitoring Services 3,068 5,000 5,000 5,000 0.00%
63501 R&M - Buildings and Facilities 58,168 60,447 57,500 57,500 0.00%
63507 R&M - Machinery and Equipment 2,805 5,600 5,600 5,600 0.00%
63549 R&M - Other Specialized Equipment 2,496 10,340 10,340 10,340 0.00%
63551 Laundry and Cleaning Services - 1,188 1,188 1,188 0.00%
63599 Other Maintenance Services 37,577 71,348 53,000 53,000 0.00%
63699 Rentals - Other Miscellaneous - 1,500 1,500 1,500 0.00%
63000 Total Contract Services 104,114 160,307 139,012 139,012 0.00%
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Function:

Recreation and Culture #500

Department: Recreation Department #510
Program: Maintenance #520

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Other Operating Costs:
64101 Travel, Training and Conference - 3,000 3,000 3,000 0.00%
64102 Dues, Licenses and Memberships - 185 185 185 0.00%
64103 Mileage Reimbursement 376 264 264 264 0.00%
64202 Gas 29,602 36,000 36,000 36,000 0.00%
64203 Electric 85,216 87,838 87,838 87,838 0.00%
64204 Water and Sanitation 17,806 21,648 21,648 21,648 0.00%
64205 Trash Collection and Recycling 2,519 4,160 4,160 4,160 0.00%
64402 Equipment Replacement Charges 48,247 35,739 35,739 38,143 6.73%
64000 Total Other Operating Costs 183,766 188,834 188,834 191,238 1.27%
Capital Outlay:
66402 Computers and Peripherals - 3,300 3,300 - -100.00%
66000 Total Capital Outlay - 3,300 3,300 - -100.00%
60000 Total Expenditures $ 496,539 $ 574,475 §$ 553,233 $ 565,465 2.21%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Maintenance
Account 2013
Number Account Name Budget Justification
61151 Overtime Wages 1,500 |Full Time 1,500
Hardware 1,000
Paint 1,500
Brushes, Rollers 7M1
Construction, Maintenance and Permanent Drywall 1,000
62204 Materials 6,211 |Lumber 2,000
Plumbing and Electrical Supplies and

62205 Materials 2,770 |Replacement Parts and Equipment 2,770
Contractors, Starters 2,500
Light Bulbs 1,000
62207 Electrical 5,621 |Wire, Conduit 2121
62208 Mechanical - HVAC 2,770 |Replacement Parts, Filters, Glycol 2,770
Boiler Parts 2,000
Motors 3,000
62209 Mechanical - Other 7,180 |Pumps 2,180
Hand Towels 3,000
Tissue 2,500
Toilet Paper 3,000
Aerosols 1,824
Chemicals 2,500
Hygiene 3,000
Refuges Supplies 2,183
62803 Janitorial, Custodial and Cleaning Supplies 20,000 |PPE and Other Safety (Gloves, signs, etc.) 1,993
62805 Clothing and Uniforms 700 |Clothing and Uniforms 700
62806 Safety Materials and Supplies 500 |Supplies, Eye Protection, Gloves, PPE 500
62807 Consumable Tools/Small Equipment 1,500 |Miscellaneous Tools or Small Equipment 1,500
Aquarium 800
Locker Parts 1,525
62899 Other Miscellaneous Operating Supplies 2,950 |Other 625

62000 Total Commodities 50,202
63104 Engineering Services 2,334 |Miscellaneous Consulting 2,334
63304 Computer Services and Support 2,550 |Building Automation Updates 2,550
Alarms - Fire $204.00 X 4 816
£ Intrusion $370.00X 4 1,480
63306 Security Services 5,000 |Miscellaneous Services 2,704
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Maintenance
Account 2013
Number Account Name Budget Justification

Organic Housekeepers ($3100 x 12 Mos.) 37,200
Childcare Renovation 800
HVAC Repairs 5,000
Elevator 5,500
Building Inspections 2,000
Steam Boiler Repair & Parts 3,000
Piping Repairs 2,000

63501 R&M - Building and Facilities 57,500 |Fire Sprinkler 2,000
Acid Feeders 3,000

63507 R&M - Machinery and Equipment 5,600 [Filtration Equipment 2,600
Equipment Integration 1,654
Bearings, Belts 3,000
Cardio Equipment 3,000
Weight Machines 2,021

63549 R&M - Other Specialized Equipment 10,340 |Miscellaneous Supplies 665
Shop Towel, Dust Mop Service, Uniform 921

63551 Laundry and Cleaning Services 1,188 |Miscellaneous 267
Drain Care 1,500
Temp. Service 50 hrs X 52 wks X $17.50 45,500
Extreme Care 1,500
Fitness Systems 3,000

63599 Other Maintenance Services 53,000 |Carpet Cleaning 1,500

63699 Other Miscellaneous Rentals 1,500 |Maintenance Closedown Week 1,500

63000 Total Contract Services 139,012

64101 Travel, Training and Conference 3,000 |Training 3,000

64102 Dues, Licenses and Memberships 185 |Membership, Dues 185

64103 Mileage Reimbursement 264 |Personal Mileage Reimbursement 264

64202 Gas 36,000 [$3,000 X 12 36,000

64203 Electric 87,838 [$7,319.83 X 12 87,838

64204 Water and Sanitation 21,648 |$1,804.00 x 12 21,648
Dumpster $840.50 X 4 3,362
Recycle $140X 4 560

64205 Trash Collection and Recycling 4,160 |Extra Pick for Brush $39.67 X 6 238

64402 Equipment Replacement Charges 38,143 |Annual Equipment Rental Charges 38,143

64000 Total Other Operating Costs 191,238
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Youth Programs #521

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change

Personnel:
61101 Regular Full-time Salaries $ 25028 $ 25284 § 25284 $ 26,775 5.90%
61106 Paid-out Leave - - - 257 NA
61121 PTS Wages 68,300 68,407 68,407 69,404 1.46%
61122 PTS Bonuses 599 - - - NA
61151 Overtime Wages 1,374 1,000 1,000 1,000 0.00%
61202 Ski Pass 326 1,198 1,198 1,318 10.02%
61301 FT Pension 2,098 2,781 2,781 2,974 6.94%
61302 PTS Pension 2,504 2,603 2,603 2,640 1.42%
61304 Employee Assistance Program 12 12 12 12 0.00%
61401 FICA/Medicare 1,355 1,428 1,428 1,470 2.94%
61501 Group Health and Life Insurance 3,429 5,853 5,953 7,007 17.71%
61505 Long-term Disability Insurance 256 233 233 246 5.58%
61506 Short-term Disability Insurance 111 113 113 - -100.00%
61507 Dental Insurance 288 600 600 630 5.00%
61509 Worker's Compensation 842 863 926 950 2.59%
61510 Unemployment Insurance 273 288 288 296 2.78%
61000 Total Personnel 106,795 110,763 110,826 114,979 3.75%

Commodities:
62301 General Program Supplies 2,551 4,249 3,049 3,049 0.00%
62802 Food and Beverages 2,973 4,400 3,400 3,400 0.00%
62805 Clothing and Uniforms 1,791 1,700 1,700 1,700 0.00%
62808 Promotional, Informational and Marketing Mtis 500 500 500 500 0.00%
62809 Medical Supplies and 1st Aid 461 500 500 500 0.00%
62899 Other Miscellaneous Operating Supplies 276 400 400 400 0.00%
62000 Total Commodities 8,552 11,749 9,549 9,549 0.00%

Contract Services:
63103  Training Facilitators - 300 300 300 0.00%
63203 Printing and Reproduction Services 102 350 350 350 0.00%
63000 Total Contract Services 102 650 650 650 0.00%

Other Operating Costs:
64101 Travel and Conference - - 500 1,000 100.00%
64102 Dues, Licenses and Memberships 211 200 200 200 0.00%
64103 Mileage Reimbursement - 100 100 100 0.00%
64306 Permit and Licensing Fees 143 100 150 150 0.00%
64399 Other Administrative Fees 6,208 5,240 6,000 6,000 0.00%
64402 Equipment Replacement Charges 221 221 221 209 -5.43%
64000 Total Other Operating Costs 6,783 5,861 7471 7,659 6.81%
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Youth Programs #521

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Capital Outlay:

66402 Computers and Peripherals - 1,100 1,100 - -100.00%

66000 Total Capital Outlay - 1,100 1,100 - -100.00%

60000 Total Expenditures $ 122,232 § 130,123 § 129,296 $ 132,837 2.74%
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Youth Programs
Account 2013
Number Account Name Budget Justification
After School Group Lead 800 Hrs X $19.00 15,200
Day Camp Instructors 467 Hrs X $15.00 7,005
After School Counselor 1,200 Hrs. X $15.00 18,000
Tennis Instructor $5,080 X 75% 3,810
Program Instructors 1,200 Hrs X $15.00 18,000
Brightstart Swim Instruction 494
Brightstart Yoga Instruction 495
61121 PTS Wages 69,404 |Day Camp Group Leader 320 Hrs X $20.00 6,400
61151 Overtime 1,000 |Day Camp Leaders 1,000
61202 Ski Pass 1,318 |2 @ 3659 1,318
School's Out 1,589
Art Program 340
After School Program 850
62301 General Program Supplies 3,049 (Volleyball, Tennis, Basketball 170
After School 1,400
Schools out 800
62802 Food and Beverages 3,400 |Day Camp 1,200
62805 Clothing and Uniforms 1,700 |Staff and New League Shirts 1,700
Promotional, Informational and Marketing
62808 Materials 500 |Day Camp and New League Marketing 500
CDOT Physicals 100
62809 Medical Supplies and 1st Aid 500 |Day Camp 400
62899 Other Miscellaneous Operating Supplies 400 |Day Camp 400
62000 Total Commodities 9,549
CPR Certifications 200
63103 Training Facilitators 300 jDay Camp 100
63203 Printing and Reproduction Services 350 |Day Camp and Afterschool Handbooks 350
63000 Total Contract Services 650
Recognizing Child Abuse $50 x 5 250
Customer Service $150 x 3 450
Miscellaneous Training 50
64101 Travel, Training, Conference 1,000 |Administering Medications $50 x 5 250
64102 Dues, Licenses and Memberships 200 |CDHS 200
64103 Mileage Reimbursement 100 |Staff Mileage Reimbursement 100
64304 Permit and Licensing Fees 150 |Daycamp 150
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DETAILED BUDGET REQUESTS

TOWN OF AVON

2013
Department: Recreation
Program: Youth Programs
Account 2013
Number Account Name Budget Justification
After School 1,060
Spring Break 400
Day Camp 2,500
64399 Other Administrative Fees 6,000 [School's Out 2,040
64402 Equipment Replacement Charges 209 |Annual Equipment Replacement Charges 209
Total Other Operating Costs 7,659
64000
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Function: Recreation and Culture #500
Department: Recreation Department #510
Program: Cabin #522

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2011 2012 2012 2013 Change
Personnel:
61121 PTS Wages $ 24,727 % 38,968 $ 36,468 § 37,213 2.04%
61122 PTS Bonuses - 599 599 659 10.02%
61151 Overtime 26 1,007 765 765 0.00%
61202 SkiPass 27 599 599 659 10.02%
61302 PTS Pension 903 1,522 1,419 1,449 2.11%
61401 FICA/Medicare 363 619 578 591 2.25%
61508 Worker's Compensation 221 359 360 368 2.22%
61510 Unemployment Insurance 72 124 115 118 2.61%
61000 Total Personnel 26,339 43,797 40,903 41,822 2.25%
Commodities:
62301 General Program Supplies 9 750 750 750 0.00%
62304 Merchandise for Resale 1,594 3,000 3,000 3,000 0.00%
62802 Food and Beverages - 200 100 100 0.00%
62809 Medical Supplies and 1st Aid - 150 150 150 0.00%
62899 Other Miscellaneous Operating Supplies 17 1,700 1,700 1,700 0.00%
62000 Total Commodities 1,620 5,800 5,700 5,700 0.00%
Contract Services:
63599 Other Maintenance Services 620 750 750 750 0.00%
63000 Total Contract Services 620 750 750 750 0.00%
Other Operating Costs:
64101  Travel, Training, Conference - - - 100 NA
64402 Equipment Replacement 2,680 3,227 3,227 3,536 9.58%
64000 Total Other Operating Costs 2,680 3,227 3,227 3,636 12.67%
60000 Total Expenditures $ 31,259 § 53,574 $ 50,580 $ 51,908 2.63%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2013
Department: Recreation
Program: Cabin
Account 2013
Number Account Name Budget Justification
61121 PTS Wages 37,213 |Cabin Attendants - 2977 hrs X $12.50 37,213
61122 PTS Bonuses 659 |1 x $659 659
61151 Overtime 765 |Cabin Attendant = $12.75 x 1.5 x40 765
61202 Ski Pass 659 |1 x $659 659
Winter Cabin 250
62301 General Program Supplies 750 |Summer Cabin 500
Winter Cabin 1,000
62304 Merchandise for Resale 3,000 {Summer Cabin 2,000
62802 Food and Beverages 100 |Meetings 100
62809 Medical Supplies and 1st Aid 150 [Medical Supplies and 1st Aid 150
Ice Skates 1,600
62899 Other Miscellaneous Operating Supplies 1,700 |Summer Equipment 100
62000 Total Commodities 5,700
63599 Other Maintenance Services 750 | lce Skate Sharpening 750
63000 Total Contract Services 750
64101 Travel, Training, Conference 100 |CPR and First Aid $50 x 2 100
64402 Equipment Replacement 3,636 |Annual Equipment Rental Charges 3,536
64000 Total Other Operating Costs 3,636
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Personnel Schedule

Full-time Equivalent Employees

2008 2009 2010 2011 2012 2013
Department/Position Actual Actual Actual Actual Actual Proposed
General Government:
Town Manager 1.00 1.00 1.00 1.00 - 1.00
Acting Town Manager - - - - 1.00 -
Town Advisor - - - - 1.00 -
Asst Town Manager / Dir Admin Svc 1.00 1.00 1.00 1.00 - 1.00
HR Generalist 1.00 1.00 1.00 1.00 1.00 1.00
HR Asst / Deputy Clerk 1.00 1.00 1.00 1.00 1.00 1.00
Community Relations Officer 0.75 0.75 0.75 0.75 0.75 0.75
Municipal Court Clerk 1.00 1.00 1.00 1.00 1.00 1.00
Total General Government 5.75 5.75 5.75 5.75 5.75 5.75
Finance Department
Asst Town Manager / Finance Director 1.00 1.00 1.00 1.00 - -
Finance Director - - - - 1.00 1.00
Finance Manager - - 1.00 1.00 1.00 1.00
Budget Analyst - - 1.00 1.00 1.00 1.00
Payroll Specialist 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Assistant I-] 2.00 2.00 2.00 2.00 2.00 2.00
IT Administrator 1.00 1.00 1.00 1.00 1.00 1.00
Help Desk Technician 1.00 1.00 1.00 1.00 1.00 1.00
Total Finance 7.00 7.00 8.00 8.00 8.00 8.00
Community Development
Asst Town Manager - Comm Dev Dir - 1.00 1.00 1.00 - -
Community Development Director 1.00 - - - - 1.00
Building Official 1.00 1.00 1.00 1.00 1.00 1.00
Building Inspector 1.00 - - - - -
Building Permit Technician 0.756 0.756 0.756 - - -
Planning Manager 1.00 1.00 1.00 - - -
Planner Il 2.00 2.00 2.00 2.00 2.00 2.00
GIS Programmer / Analyst 1.00 1.00 1.00 1.00 1.00 1.00
Code Enforcement Officer 1.00 - - - - -
Total Community Development 8.75 6.75 6.75 5.00 4.00 5.00
Police Department
Police Chief 1.00 1.00 1.00 1.00 1.00 1.00
Police Lieutenant 1.00 1.00 1.00 1.00 1.00 1.00
Sergeant 3.00 3.00 3.00 3.00 3.00 3.00
Administrative Services Supervisor 2.00 2.00 2.00 - - -
Administrative Services Officer - - - 2.00 2.00 2.00
Investigator/Detective 1.00 1.00 1.00 1.00 1.00 1.00
Officer 13.00 13.00 13.00 12.00 12.00 12.00
Police Service Officer - 1.00 1.00 - - -
Total Police Department 21.00 22.00 22.00 20.00 20.00 20.00
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Personnel Schedule

Full-time Equivalent Employees

2008 2009 2010 2011 2012 2013
Department/Position Actual Actual Actual Actual Actual Proposed
Public Works Department:
Administration
Director 0.40 0.40 0.40 0.40 0.40 0.40
Administrative Assistant Il 0.50 0.50 - - - -
0.80 0.80 0.40 0.40 0.40 0.40
Road & Bridge
Superintendent 1.00 1.00 1.00 1.00 1.00 1.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Master Electrician 0.50 0.50 0.50 0.50 0.50 0.50
Maintenance Worker li/Operator | 7.00 7.00 6.00 6.00 5.00 6.00
9.50 9.50 8.50 8.50 7.50 8.50
Facilities Maintenance
Superintendent 0.50 0.50 0.25 0.25 0.25 0.25
Master Electrician 0.50 0.50 0.50 0.50 0.50 0.50
Maintenance Worker Il 3.00 3.00 2.00 2.00 2.00 2.00
4.00 4.00 2.75 2.75 2.75 2.75
Parks
Superintendent 0.50 0.50 0.75 0.75 0.75 0.75
Maintenance Supervisor 2.00 2.00 2.00 2.00 2.00 2.00
Maintenance Worker I 5.00 4.50 3.00 3.00 3.00 3.00
7.50 7.00 5.75 5.75 5.75 5,75
Town Center West Maintenance
Maintenance Worker Il 1.00 0.50 2.00 2.00 2.00 2.00
Total Public Works 22.90 21.90 19.40 19.40 18.40 19.40
Engineering Department
Town Engineer 1.00 1.00 1.00 1.00 1.00 1.00
Project Engineer 1.00 1.00 1.00 2.00 1.00 1.00
Engineer I-lll 1.00 1.00 1.00 - - -
Administrative Assistant Il 1.00 0.75 - - - -
Total Engineering 4.00 3.76 3.00 3.00 2.00 2.00
Transportation
Director 0.50 0.50 0.50 0.35 0.35 0.35
Administrative Assistant I-II 0.50 0.50 - - - -
Transit Ops Super/Transit Mgr 1.00 1.00 1.00 - - -
Transit Operations Supervisor - - - 1.00 1.00 1.00
Transit Foreman 1.00 1.00 - - - -
Bus Driver 11.00 5.00 3.00 3.00 3.00 3.00
Total Transportation 14.00 8.00 4.50 4.35 4.35 4.35
Fleet Maintenance
Director 0.10 0.10 0.10 0.25 0.25 0.25
Fleet Manager 1.00 1.00 1.00 1.00 1.00 1.00
Accounting Assistant |-l 1.00 1.00 1.00 1.00 1.00 1.00
Mechanic Helper 1.00 1.00 1.00 - - -
Lead Mechanic 1.00 1.00 1.00 - - -
Mechanic I-li 8.00 9.00 9.00 7.00 5.00 5.00
Total Fleet Maintenance 12.10 13.10 13.10 9.25 7.25 7.25
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Personnel Schedule

Full-time Equivalent Employees

2008 2009 2010 2011 2012 2013
Department/Position Actual Actual Actual Actual Actual Proposed
Recreation Department

Director 1.00 1.00 1.00 1.00 1.00 1.00
Recreation Superintendent 1.00 1.00 1.00 1.00 1.00 1.00

General Programs Supervisor 1.00 1.00 1.00 - - -
Administrative Assistant - - - 1.00 1.00 1.00
Recreation Programs Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Special Events/Fitness Supervisor 1.00 1.00 1.00 1.00 1.00 1.00

Rec Coordinator/Adult Youth Coord 1.00 - - - - -
Aquatics Coordinator - - 1.00 1.00 1.00 1.00
Pool Coordinators 4,00 3.00 2.00 2.00 2.00 2.00
Maintenance Supervisor 1.00 1.00 1.00 1.00 1.00 1.00
Building Technician 1.00 1.00 1.00 1.00 1.00 1.00

Maintenance Tech Supervisor 1.00 1.00 1.00 - - -
Maintenance Technician Il 5.00 3.00 3.00 1.00 1.00 1.00
Front Desk Coordinator 1.00 1.00 - 1.00 1.00 1.00
Total Recreation 19.00 15.00 14.00 12.00 12.00 12.00
Total Full-time Employees 114.50 103.25 96.50 86.75 81.76 83.75
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EXEMPT Pay Plan by Pay Levels 2012

5 T 3 T o NG e g | e e MO T e HouY ]
T Solnt. Maximurn| Minimum. Midpolnt Maxma e e
i |
Assistant Town Manager 89,456 109,924 130.392! 7,455 9,160 10,866! 43.01 52.85 62.69
Community Development Director 84,456 104,924 125,391: 7,038 8,744 10,449: 40.60 50.44 60.28
Finance Director 84,456 104,924 125391 7,038 8,744 10,449 | 40.60 50.44 60.28
Police Chief 84,456 104,924 125,391 7,038 8,744 10,449 | 40.60 50.44 60.28
Recreation Director 84,456 104,924 125,391 | 7,038 8,744 10,449 | 40.60 50.44 60.28
Town Engineer 84,456 104,924 125,391 | 7,038 8,744 10,449 | 40.60 50.44 60.28
Transportation & Public Works Director | 84,456 104,924 125,391 | 7,038 8,744 10,449 | 40.60 50.44 60.28
| |
} |
Lieutenant 71,119 87,953 104,787 1 5927 7,454 8982 | 34.19 43.01 51.82
T I
| 1
Planning Manager 67,546 83,779 100,011! 5,629 6,982 8,334 ! 32.47 40.28 48.08
] 1
| |
Finance Manager 66,654 81,965 97.276! 5,555 6,830 8,106 ! 32.05 39.41 46.77
' l
|
Building Official 62,733 77,634 92534 | 5,228 6,469 7,711 | 30.16 37.32 44.49
' l
|
IT Administrator 61,837 76,171 90,505 | 5,153 6,348 7,642 | 29.73 36.62 43.51
| |
! |
Fleet Manager 60,843 74926 89,009 I 5,070 6,244 7417 1 2025 36.02 42.79
I I
I I
Senior Planner 60,038 74,396 88,753! 5,003 6,200 7,396 ' 28.86 35.77 42.67
I I
| |
Human Resources Generalist 59,833 73,967 88.100! 4,986 6,164 7,342 ! 28.77 35.56 42.36
| |
|
Project Engineer 58,148 71,689 85,229} 4,846 5,974 7,102 3 27.96 34.47 40.98
i |
I |
Transit Manager 56,737 69,813 82,888 |} 4,728 5,818 6,907 | 27.28 33.56 39.85
| |
| I
Engineer I 52,232 64,126 76,020 | 4,353 5,344 6,335 | 25.11 30.83 36.55
GIS Programmer/Planning Analyst 52232 64126 76,020 | 4,353 5,344 6335 | 2511 30.83 36.55
Recreation Superintendent 52232 64,126 76,020 | 4,353 5,344 6,335 | 25.11 30.83 36.55
| 1
| |
Planner {l 48,597 60,109 71,620: 4,050 5,009 5,968 : 23.36 28.90 34.43
Transit Superintendent 48,597 60,109 71,620 , 4,050 5,009 5968 , 23.36 28.90 34.43
1] 1
| |
Front Desk Supervisor 49,580 59,254 68.927: 4,132 4,938 5,744 : 23.84 28.49 33.14
Maintenance Supervisor - Recreation 49,580 59,254 68,927 | 4,132 4,938 5744 | 23.84 28.49 33.14
Recreation Programs Supervisor 49,580 59,254 68,927 | 4,132 4,938 5744 | 23.84 28.49 33.14
Special Events / Fitness Supervisor 49580 59,254 68,927 | 4,132 4,938 5744 | 23.84 28.49 33.14
| I
[ I
Planner | 44,943 54,485 64,026 | 3,745 4,540 5336 1 21.61 26.19 30.78
] I
| I
Aquatics Coordinator 37,737 45843 53949 | 3145 3,820 449 1 18.14 22.04 25.94
Recreation Coordinator 37,737 45,843 53.949! 3,145 3,820 4,496 | 18.14 22.04 25.94
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NON-EXEMPT Pay Plan by Pay Levels 2013

Community Relations Officer

61,113 75,5603 89,893 5,093 6,292 7,491 20.38 36.30 43.22

Parks & Facilities Superintendent
Police Sergeant
Road & Bridge Superintendent

27.28 33.56 39.85
27.28 33.56 39.85
27.28 33.56 39.85

56,737 69,813 82,888
56,737 69,813 82,888
56,737 69,813 82,888

4,728 5,818 6,907
4,728 5,818 6,907
4,728 5,818 6,907

Budget Analyst
Town Electrician

23.36 28.90 34.43
23.36 28.90 34.43

48,597 60,109 71,620
48,597 60,109 71,620

4,050 5,009 5,968
4,050 5,009 5,968

Police Officer
Police Detective

23.84 28.49 33.14
23.84 28.49 33.14

49,580 59,254 68,927
49,680 58,254 68,927

4,132 4,938 5,744
4,132 4,938 5,744

Administrative Services Officer - Police
Help Desk Technician

Maintenance Supervisor - Parks
Payroll Specialist

Road & Bridge Supervisor

20.54 25.16 29.79
20.54 25.16 29.79
20.54 25.16 29.79
20.54 25.16 29.79
20.54 25.16 29.79

42,718 52,341 61,964
42,718 52,341 61,964
42,718 52,341 61,964
42,718 52,341 61,964
42,718 52,341 61,964

3,560 4,362 5,164
3,560 4,362 5,164
3,560 4,362 5,164
3,560 4,362 5,164
3,560 4,362 5,164

Mechanic Il

40,710 48,825 56,939 3,393 4,069 4,745 19.57 2347 27.37

Deputy TC/Human Resources Assistant
Municipal Court Clerk

18.14 22.04 25.94
18.14 22.04 25.94

37,737 45,843 53,949
37,737 45,843 53,949

3,145 3,820 4,496
3,145 3,820 4,496

Accounting Assistant |

36,603 44,250 51,897 | 3,050 3,688 4,325 17.60 21.27 24.95

Building Technician - Recreation
Mechanic |

2,969 3,568 4,167
2,969 3,568 4,167

17.13 20.58 24.04
17.13 20.58 24.04

35,624 42,813 50,002
356,624 42,813 50,002

Bus Driver

Maintenance Worker Il

Maintenance Technician I - Recreation
Operator |

16.44 19.69 22.94
16.44 19.69 22.94
16.44 19.69 22.94
16.44 19.69 22.94

34,191 40,957 47,723
34,191 40,957 47,723
34,191 40,957 47,723
34,191 40,957 47,723

2,849 3,413 3,977
2,849 3.413 3,977
2,849 3413 3,977
2,849 3.413 3,977

Front Desk Coordinator
Pool Coordinator

13.62 16.27 18.92
13.62 16.27 18.92

28,339 33,851 39,363
28,339 33,851 39,363

2,362 2,821 3,280
2,362 2,821 3,280

Section IV, Page 5



Part-Time Pay Plan by Pay Levels 2013

Administrative Assistant

Community Relations Officer

. Adminjstrative |

 Pay Range
$15.00 to $18.00

$25.00 to $39.00

Maintenance Worker |

Maintenance Worker I

CTRelice T AR TR
Pay Range
Extra Duty Police Officer $57.00
High Visability Grant
Leaf Grant
CDOT Grant
Click-It or Ticket $55.00
Eagle River Youth Coalition $50.00
Field Training Officer $2.00 additional/hr
LT T pablieWorks T D D
Pay Range

$10.00 to $11.00

$16.00 to $19.00

. Transit _
Bus Driver **
Bus Driver **
Bus Driver **

Lead Driver

Maintenance Worker - Bus Washer

¥

Lh.

~ Pay Range
$16.00

$17.00
$18.00
$19.00

$16.00 to $19.00

** Based on level/years of expereince

Aquatics
Lifeguard
Lead Lifeguard
Master Swim Coach
Swim Coach

Childcare & Children's Programs

1 After School Counselor

After School Group Leader
Childcare Attendant

Day Camp Group Leader
Day Camp Instructor
Munch Bunch Instructor
Program Instructor

Facilities
Cabin Attendant
Cabin Supervisor
Front Desk Attendant
Front Desk Specialist

Fitness
Aerobic Instructor
Fitness Attendant

Maintenance
Maintenance Worker |
Maintenance Worker i
Special Events Worker

|Sports & Athletics

Sports Program Supervisor
Sports Program Referee

Other
Overnight Trip Counselor (24 hours)
Boot Camp Instructor
Dance Instructor
Martial Arts Instructor
Men's Fitness
Personal Trainer
Program Instructor
Seminar Instructor
Swim Coach
Tennis Instructor

. Recreation

- Rane
$11.50
$17.00

$17.00
$13.25

to
to

$13.25
$17.00
$11.50
$17.00
$13.25
$13.25
$13.25

to
to
to
to
to
to
to

$11.50
$13.25
$11.50
$17.00

B
S e |

$13.00
$20.00
$20.00
$15.00

$15.00
$20.00
$13.00
$20.00
$15.00
$15.00
$15.00

$13.00
$15.00
$13.00
$20.00

$23.00

$11.50 to

$10.00

$16.00 to

$13.00

$11.00
$19.00

$20.00

$17.00
$17.00

to
to

$20.00
$20.00

$109.00 / 24-hour shift
75% of Registration

Fees
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Town of Avon

Chart of Accounts

Organization Codes

Program/
Fund Function Department Activity
Code Code Code Code_ _ Fund/Function/Department/Program
10 General Fund
100 General Government
110 Legislative
111 Mayor and Town Council
112 Boards and Commissions
113 Town Attorney
114 Public Relations
115 Town Clerk
120 Judicial
121 Municipa! Court
130 Executive
131 Town Manager
132 Human Resources
133 Community Relations
134 Economic Development
140 Finance and Administration
140 Finance Department
141 Finance
143 Information Systems
149 Nondepartmental
200 Community Development
210 Community Development Department
211 Administration
212 Planning
213 Building Inspection
300 Public Safety
310 Police Department
311 Administration
312 Patrol
313 Investigation
400 Public Works
410 Public Works Department
411 Administration
412 Engineering
413 Roads and Streets
414 Facilities Maintenance
415 Parks
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Town of Avon

Chart of Accounts

Organization Codes

Program/
Fund Function Department Activity
Code Code Code Code _ Fund/Function/Department/Program
500 Recreation and Culture
510 Recreation Department
513 Special Events
514 Administration
515 Adult Programs
516 Aquatics
517 Child Care
518 Fitness
519 Front Desk
Recreation Department (continued)
520 Maintenance
521 Youth Programs
522 Cabin
21 Mall Maintenance Fund
400 Public Works
410 Public Works Department
417 Town Center West Maintenance
22 Avon Urban Renewal Fund
100 General Government
140 Finance Department
148 Avon Urban Renewal Authority
810 URA Improvement Projects
930 2008 TIF Bonds
931 2009 Vectra Bank Loan
23 Community Enhancement Fund
400 Public Works
410 Public Works Department
416 Community Enhancement Fund
24 Water Fund
400 Public Works
420 Utilities
424 Water Utilities
25 Affordable Housing Fund
100 General Government
190 Housing
193 Affordable Housing Program
26 Facilities Reserve
400 Public Works
440 Facilities Maintenance
441 Facility Reserve Maintenance Program
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Fund
Code

Function Department

Code

Code

Town of Avon

Chart of Accounts
Organization Codes

Program/

Activity
Code

Fund/Function/Department/Program

31

33

41

52

61

63

910

910

800

400

400

810

600

911
919
922
923
924

913

800

430

430

610

431
432
433

434
435

811
812
813
814

610

Bond Redemption Fund
Debt Service
Bond Redemption
1999 Sales Tax Revenue Refunding Bond
2004 G.O. Refunding Bonds
1998 COPs (Maintenance Facility)
2010 COP Refunding (Refunds 1998 COP
Avon Metropolitan District Fund
Debt Service
2001 G.O. Refunding Bonds
Capital Projects Fund
Capital Improvements
Capital Improvement Projects
Transit Enterprise Fund
Public Works
Transportation
Administration
Operations
Marketing
Fleet Maintenance Enterprise Fund
Public Works
Transportation
Fleet Maintenance Operations
Washbay
Equipment Replacement Internal Service Fund
Equipment Replacement
Fleet & Heavy Equipment
Recreation Center Equipment
Computer and Office Equipment
Machinery and Equipment

Other Uses and Contingency
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Town of Avon

Chart of Accounts
Object Codes
Major Sub
Account Account
Code Code Account Title/Line [tem Description
61000 Personnel Services
Salaries and Wages
61101 Regular Full-time Salaries
61102 Regular Part-time Salaries
61105 STD Wages
61106 Paid out Leave
61111 FT Bonuses
61121 PTS Wages
61122 PTS Bonuses
61151 Overtime Wages
61152 Off-duty Wages
61153 On Call
61154 Standby
61155 Shift Differential Pay
61156 Extra Duty Pay
61159 Other Wages
Other Compensation
61201 Automobile Allowance
61202 Ski Pass
61203 Housing Allowance
61204 Moving Expenses
61205 Uniform and Cleaning Allowance
61206 Tool Allowance
61207 Telephone Allowance
Employee Benefits
61301 FT Pension
61302 PTS Pension
61303 Wellness
61304 Employee Assistance Program
Taxes
61401 FICA/Medicare
Insurance
61501 Group Health and Life Insurance
61502 PTS Group Health Insurance
61505 Long-term Disability Insurance
61506 Short-term Disability Insurance
61507 Dental Insurance
61509 Worker's Compensation
61510 Unemployment Insurance
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Town of Avon

Chart of Accounts
Object Codes
Major Sub
Account Account
Code Code Account Title/Line Item Description
62000 Commodities
Public Safety Operating Supplies
Police
62101 Police Operating and Field Supplies
62102 Firearms and Weapons Supplies
62143 Hazmat Equipment & Materials
Public Works Operating Supplies
62201 Street Repair and Maintenance Materials and Supplies
62202 Sand and Gravel
62203 Street Sign Materials and Supplies
62204 Construction, Maintenance and Permanent Materials
62205 Plumbing and Electrical Supplies and Materials
62206 Landscaping and Plant Materials
62207 Electrical
62208 Mechanical - HYAC
62209 Mechanical - Other
Recreation and Cultural Supplies and Materials
62301 General Program Supplies
62302 Special Event Materials & Supplies
62303 Concessions
62304 Merchandise for Resale
62305 Chemicals
Motor Pool/Automotive
62401 Gasoline
62402 Diesel
62403 Oil and Lubricants
62404 Auto & Equip Parts - Stock
62405 Auto & Equip Parts - Non Stock
62406 Automotive and Equipment Maintenance Supplies
62407 Tires, Tubes and Patches
Other Operating Supplies
62801 Gifts and Awards
62802 Food and Beverages
62803 Janitorial, Custodial and Cleaning Supplies
62804 Training Supplies
62805 Clothing and Uniforms
62806 Safety Materials and Supplies
62807 Consumable Tools/Small Equipment
62808 Promotional, Informational and Marketing Materials
62809 Medical Supplies and 1st Aid
62810 Lab Supplies
62811 Communications Supplies
62899 Other Miscellaneous Operating Supplies
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Major

Account Account

Sub

Town of Avon
Chart of Accounts
Object Codes

Code Code Account Title/Line Item Description
Office Supplies and Materials
62901 Duplicating Supplies
62902 Audio/Visual Supplies
62903 Data Processing Supplies
62904 Software
62905 Books and Periodicals
62999 Office Supplies and Materials
63000 Purchased and Contracted Services
Professional Services
63101 Legal Services
63102 Audit and Accounting Services
63103 Training Facilitators
63104 Engineering Services
63199 Other Professional Services
Official/Administrative Services
63201 Election Judges and Support Services
63202 Juror and Witness Fees
63203 Printing and Reproduction Services
63204 Temporary Employment Services
63205 Police Checks
Technical Services
63301 Medical Services and Examinations
63302 Laboratory Services
63303 Photography Services
63304 Computer Services and Support
63305 Audio/Visual Services
63306 Security Services
Construction and Pre-Construction Services
63401 Feasibility/Conceptual Design
63402 Preliminary Design
63403 Final Design/Contract Documents
63404 Construction Administration
63405 Construction
63406 Utility Construction Costs
Repairs and Maintenance
63501 R&M - Buildings and Facilities
63502 R&M - Streets
63503 R&M - Parks and Athletic Facilities
63504 R&M - Office Equipment and Computers
63505 R&M - Vehicles
63506 R&M - Radios and Communications Equipment
63507 R&M - Machinery and Equipment
63549 R&M - Other Specialized Equipment
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Major
Account Account

Sub

Town of Avon
Chart of Accounts
Object Codes

Code Code Account Title/Line Item Description
63551 Laundry and Cleaning Services
63552 Janitorial and Custodial Services
63599 Other Maintenance Services
Rentals and Leases
63601 Rentals - Building and Office Space
63602 Rentals - Telephone Equipment
63603 Rentals - Office Equipment
63604 Rentals - Radios and Communications Equipment
63605 Rentals - Construction Equipment
63606 Rentals - Crowd & Traffic Control Equipment
63607 Rentals - Portable Facilities
63608 Rentals - Machinery and Equipment
63609 Rentals - Vehicles
63699 Other Miscellaneous Rentals
Other Purchased and Contracted Services
63999 Other Purchased and Contracted Services
64000 Other Operating Costs
Employee Development and Training
64101 Travel and Conference
64102 Dues, Licenses and Memberships
64103 Mileage Reimbursement
64104 Meeting Expenses
64105 Training
Utilities
64201 Telephone & Long-distance
64202 Gas
64203 Electric
64204 Water and Sanitation
64205 Trash Collection and Recycling
64206 Cellular and Paging
64207 Cable Television
Administrative Fees and Charges
64301 Postage and Delivery
64302 Recording Fees
64303 Treasurer Fees
64304 Bond Paying Agent Fees
64305 Election and Registration Costs
64306 Permit and Licensing Fees
64307 Bank Service Charges and Credit Card Fees
64308 Sales Tax
64399 Other Administrative Fees
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Major

Account Account

Sub

Town of Avon
Chart of Accounts
Object Codes

Code Code Account Title/Line Item Description
Interfund Service Charges
64401 Fleet Maintenance Charges
64402 Equipment Replacement Charges
64403 Washbay Charges
64404 Charter Charges
Down Payment Assistance
64501 Down Payment Assistance
Other Miscellaneous Operating Costs
64901 Advertising and Legal Notices
64902 Financial Support, Donations, and Contributions
64903 Economic Development Costs
64904 Operating Fees, Assessments, and Charges
64905 Insurance Premiums
64906 Insurance Deductibles
64907 Paid Claims
64996 Bad Debt Expense
64997 Amortization Expense
64998 Depreciation Expense
64999 Other Miscellaneous Operating Costs
65000 Debt Service
Bonded Indebtedness
65101 Principal
65102 Interest
65103 Fiscal Agent Fees
65104 Bond Issuance Costs
65105 Payment to Refund Bond Escrow Agent
65106 Letter of Credit Fees
65107 Remarketing Fees
Capital Leases
65201 Capital Lease Payments
65202 Interest
66000 Capital Outlay
Land
66101 Land Acquisition
66102 Land Improvements
Buildings and Facilities
66201 Building Acquisition
66202 Building Improvements
Improvements Other Than Buildings
66301 Improvements Other Than Buildings
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Town of Avon

Chart of Accounts
Object Codes
Major Sub
Account Account
Code Code Account Title/Line Item Description
Machinery and Equipment
66401 Office Equipment
66402 Computers and Peripherals
66403 Audio/Visual Equipment
66404 Furniture and Fixtures
66405 Radios and Communications Equipment
66406 Public Safety Equipment
66407 Athletic and Recreational Equipment
66499 Other Machinery and Equipment
Vehicles and Rolling Stock
66501 Automobiles and Light Duty Trucks
66502 Heavy Trucks and Moving Equipment
66503 Buses and People Moving Vehicles
66599 Other Transportation Equipment
Water Systems
66601 Mountain Star Tap Fee Reimbursement
66602 Brookside Tap Fee Reimbursement
66603 Village at Avon Tap Fee Reimbursement
66701 Water Rights and Augmentation
66702 Water Lines
66703 Irrigation Ditches
66704 Heat Distribution Systems
66705 Streets & Roads
66706 Bike Paths
Infrastructure
66801 Storm Drainage
66802 Streets & Roads
66803 Bridges
66804 Bike Paths
66805 Public Parking
66806 Parks
66807 Landscaping
66901 Construction in Progress
67000 Developer Rebates
67101 Developer Rebates
67201 Developer Capital Contributions
68000 Contingency
68101 Contingency
69000 Other Uses
69101 Operating Transfers-Out
69102 Contributions Out
69105 Bond Escrow Agent Expense
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Major
Account Account

Sub

Town of Avon
Chart of Accounts
Revenue Codes

Code Code Account Title/Line Item Description
51000 Taxes
Property Taxes
51101 Property Tax - Current
51102 Property Tax - Delinquent
51103 Current and Delinquent Interest
51104 Property Tax - Abatement
51201 Specific Ownership Taxes
Sales Taxes
51301 General Sales Tax
51302 Utility Tax
51303 Accommodations Tax
51304 Penalties and Interest
51305 Sales Tax Audit Assessments
51306 Payments in Lieu of Sales Tax
Other Taxes
51401 Real Estate Transfer Tax
51402 Franchise Fees
52000 Licenses and Permits
Business Licenses
52101 Liquor Licenses
52102 Business Licenses
52103 Contractor's Licenses
Permits
52201 Building Permits
52202 Electrical Permits
52203 Plumbing Permits
52204 Mechanical Permits
52205 Road Cut Permits
52206 Other Permits
53000 Intergovernmental
Federal Grants
53101 COPS Grant
53102 OEC Grant
53103 Federal Drug Forfeiture
53104 FTA Bus Grant #0037
53105 Schoo! Resource Officer Grant
53106 Click It or Ticket Grant
53107 Bullet Proof Vest Grant
53150 FTA SGR Grant - Transit Facility Grant #0090
53151 FTA Facility Design Grant #0084
53152 FTA/CDOT ARRA Grant
53153 FHWA/CDOT US Hwy 6 Avon Rd to Post Blvd Trail
53199 Other Federal Grants
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Major

Account Account

Sub

Town of Avon
Chart of Accounts
Revenue Codes

Code Code Account Title/Line Item Description

State Grants

53201 CDOT

53202 GOCO Grant (Eagle River Bridge)

53204 LEAF Grant

53205 CDOT Faster Grant

53206 High Visability Grant

53299 Other State Grants
State/County Shared Revenues

53301 Conservation Trust

53302 Motor Vehicle Registration Fees

53303 Highway Users Tax

53304 Cigarette Tax

53305 Eagle County Sales Tax

53306 Eagle County Road and Bridge

53307 DWI/DUI

53308 State Severance Tax
Local Government/Other Agency

53401 Local Intergovernmental Participation

53402 Eagle County Grants

53900 Other Grants

54000 Charges for Services

General Government

54101 Sales of Maps and Publications

54102 Photocopying Charges

54103 License Hearing Fees

54104 Other Fees and Charges
Community Development

54201 Plan Check Fees

54202 Subdivision Review Fees

54203 Design Review Fees

54204 Animal Control Fees

54205 Abatement Services

54206 Impact Fee Administrative Charge
Public Safety

54301 Police Reports

54302 Off-duty Police Employment

54303 Fingerprinting Fees

54304 V.LN. Inspection Fees

54305 False Alarm Fees

54306 National Night Out

54399 Miscellaneous Police Dept Fees (DUl Reimbursements, patches, towing)
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Town of Avon
Chart of Accounts
Revenue Codes

Major Sub
Account Account
Code Code Account Title/Line Item Description
Public Works and Utilities
54401 Water Usage Charges
54402 Tap Fees - General
54403 Tap Fees - Brookside
54404 Tap Fees - Mountain Star
54405 Tap Fees - Village at Avon
54451 Mall Maintenance Charges
54452 Sherwood Maintenance Charges
54453 Village at Avon Municipal Service Charges
54454 Sale of Signs
Transportation
54501 Beaver Creek
54502 Charter
54503 Regional Transit Authority
54504 Other Bus Revenues
54505 Vail Resorts
54506 Village at Avon
Employee Housing
54551 Rental Revenues - Employees
54552 Rental Subsidies
54553 Employee Housing Maintenance
54554 Employee Housing Damages
54555 Rental Revenue - Non-employee
54556 Rental Late Fees & Other Charges
Culture and Recreation
Avon Recreation Center
54601 ARC Admissions
54602 ARC Program Fees
54603 ARC Facility Rentals
54604 Sales of Merchandise
54605 Babysitting
54606 Other Services
54607 Fitness Program Revenue
54608 Locker Rental
54609 Gift Certificates
General Recreation
54651 Adult Program Fees
54652 Cabin Equipment Rentals
54653 Rentals - Athletic Fields and Facilities
54654 Cabin Concessions
54655 Youth Program Revenue
Special Events
54676 Sponsorships
54677 Advertising Sales
54678 Event Fees
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Town of Avon
Chart of Accounts
Revenue Codes

Major Sub
Account Account
Code Code Account Title/Line Item Description
Internal Service Charges - 3rd Party
54801 Beaver Creek Fleet Maintenance Charge
54802 Eagle County Fleet Maintenance Charge
54803 Vail Resorts Fleet Maintenance Charge
54804 Eagle River Fire Protection District
54805 Eagle County Ambulance District Fleet Maintenance Charge
54806 External Fleet Maintenance Charges
Internal Service Charges - Departmental
54901 Fleet Maintenance O&M Services
54902 Wash Bay Services
54903 Sales of Fuel
54904 Equipment Rentals
55000 Fines and Forfeitures
55101 Court Fines - Traffic
55102 Court Fines - Criminal
55103 Court Fines - Parking
55104 Court Fines - General
55105 Court Costs
55106 Jury Fees
55107 Bond Forfeiture
55108 Traumatic Brain Injury Surcharge (Food Fines)
55109 Miscellaneous Court Revenues
55110 Police Training Surcharge
55120 Police Forfeiture Revenue
56000 Special Assessments
56101 Special Assessments - Principal
56201 Special Assessments - Interest
57000 Investment Earnings
57101 Interest Earmnings
58000 Other Revenues
Miscellaneous Fees
58101 Recreational Amenity Fees
58102 Utility Capital Facility Fees
58103 Recreational Impact Fees
58104 Fireplace Fees
58105 Mall Maintenance Fees
58106 Community Enhancement Fee
58107 Penalties
58108 Finance Charges
58109 Bond Issuance Fee
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Major
Account Account

Sub

Town of Avon
Chart of Accounts
Revenue Codes

Code Code Account Title/Line Item Description
Other Nonclassified Revenues
58201 Lease of Town-Owned Property
58202 Cash Over/Short
58203 Vending Machine Revenues
58204 Returned Check Fees
58205 Insurance Claim Reimbursement
58206 Telephone Receipts
58207 Miscellaneous Refunds
58208 Contributions and Donations
58209 Contributed Infrastructure and Improvements
58210 Avon Metro District Indirect Cost Reimbursement
58211 Development Reimbursements
58212 Staff Labor Charges
58213 Project Cost Reimbursement
58996 Miscellaneous Reimbursement
58997 Gain/l.oss on Disposal of Fixed Assets
58998 Petty Cash Check Reimbursement
58999 Miscellaneous Nonclassified Revenues
59000 Other Sources
59101 Sales of Fixed Assets
59201 Operating Transfers In
General Long-term Debt Proceeds
59301 General Obligation Bond Proceeds
59302 Revenue Bond Proceeds
59303 Capital Lease Proceeds
59304 Certificates of Participation Proceeds
59305 Refunding Bond Proceeds
59306 Loan Proceeds
58995 Bus Advertising Revenue
58996 Miscellaneous Reimbursement
58997 Gain/Loss on Disposal of Fixed Assets
59998 AR Fuel Clearing Account
59999 AR Clearing Account
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Project Project Project
Code Code Code Sub-
Type Category Category

Project

Code

Town of Avon
Chart of Accounts
Project Codes

Project Title/Line Item Description

clp
10000
11000

12000

13000

14000

15000

19000

11001
11002
11003
11004
11005
11006
11007
11008
11009

12001

13001

13002
13003
13004
13005

13006
| 113007
| 13008
13009

13010
13011

14001

. 14002

14003
14004
14005

15001
15002
15003

15004
| 15005 |
| 15008

15007
15008

[ 19001

Capital Improvement Projects
Facilities

General Government Facilities
‘Municipal Building Improvements
Sherwood Meadows
Information Center/l-70
Information Kiosks - Town Center
Municipal Government Space Needs Analysis
Council Chambers Audio/Video Upgrade
Municipal Building Roof
Municipal Building Expansien (Modular ‘Addition)’
_Town Hall'Control System

" Public Safety Facilities

Fire'Station Expansion/Remodel
Public Works Facilities

Swift Gulch Facility” © 1

Pump House and Picnic Shelter

Park Equipment Storage

Transportation Facility - Non Grant El|g|ble Expenses

Lot 5, Village at Avon-PW Improvements

Prejiminary Design - Transit/PW Fagility '

Final\Besign/Engineering Sve (Grant #84)

Final Besign/Engineering Svc:(Grant #390)

Transit Facility Construction (Grant #90)!

Transit Facjlity Constructioh (FASTER. Grant)

Transit Facility Construction (ARRA Grant)” |,

Transportation Facilities
Transportation Center
Bus Storage Facility.
Bus'Stop Improvements
Fuel Depot Replacement |
Fuel Spill Cleanup
Cultural and Recreational Facilities
Reereation €enter Impjovements
Temporary Storage / Offiee Space .
Design - Phase |l Expansion
Reereatton Cpeter CMU Blook Deterioration'Invesfigation
Recreation Center Vapor Bdrrier Repair
Recreetton Center CMU Bloek Deterioration Mmgatmn
Recreation Center Roof'Repair. |
Recreation Center EPDM Replacement
Other Facilities
~Municipal Parking Fagilities”
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Town of Avon
Chart of Accounts
Project Codes

Project Project Project
Code Code Code Sub- Project
Type Category _Category Code Project Title/Line ltem Description
20000 Land and Land Improvements
21000 Parks
21001 '~ PocketParks
21002 Garton Property
21003 [-and Trade:Contribution
21004 Tract J Bridge Removal
21005 Wildridge Park Improvements and Playground
21006 Wildridge Pocket Park - Block 3
21007 I-70 Entrance Sign Removal
21008 Wildridge Parks:Program
21009 Forest Service Land ‘Acquisition
21010 Nottingham Park Tralls/Signs
21011 Nottingham Park Stage .
21012 i Nottingham Park Promenade
21013 Nottingham Park Fishing Pier
21014 _ Nottingham Park Capital Improvements g
21015 Nottingham Park Capltal Improvements 2013 Program
21050 | " 2010 Whitewater Park Repairs
30000 Roads and Streets
31000 Streetscape
31001 " Streetscape Planning
' 31002 W. Beaver Creek Blvd.
31003 Wildridge Entry Sign
31004 Nottingham Rd. Imp., I-70 to Buck Creek
31005 Noftingham'Rd. Imp., Buck Greek to end" |
. 31008 Eaglebend Brive
31007 Eaglebend Entry Sign
31008 Nottingham Rd. Imp., 1-70 to Buck Creek (2004)
31009 Nottingham Rd. Imp., Buck Creek to Metcalf
31010 Ljghting Study and Conversjon
31011 I-70 Noise Reduction Study:
31012 I-70 Noise Reductlon Design
31013 1:70/Noise Reduction!
32000 ~ Street Improvements
32002 " W. Beaver Creek Railfoad Crossing
32003 Chapel Sguare Reimbursement
32004 E. Beaver Creek Blvd. Improvements
32005 Buffale'Ridge Commitments
| 32006 Swift Guleh Road Relocation
32007 Tewn €enter West/Mall Implementation
32008 E.Beaver Greek Bivd. Improvements
32009 ~ Railroad Crossings to Confluence
32010 Lake ‘Street Re-alignment Design :
32011 W. Beaver Creek Blvd. At-grade RR Erossing Improvements.
32012 'F/SWildridge Access & Drainage Improvements
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Town of Avon
Chart of Accounts
Project Codes

Project Project Project
Code Code Code Sub- Project
Type Category Category Code Project Title/Line ltem Description
33000 Annual Street Mamtenance
. 33002 2002 Paving
33003 2003 Paving
33004 2004 Paving
33005 2005 Paving
33006 2006 Paving
33007 2007 Paving
133008 2008 Paving
33009 2009 Paving
33010 2010 Paving
33011 2011 Paving
33012 2012 Paving
33013 2013 Paving
34000 - Multi-Modal/Althernative Mobility
134001 . Sidewalks
34002 Access and Circulation Network Analysis
34003 Pedestrian Crosswalk Improvements
34004 Eagle River Bikepath
- 34005 Eagle River Bikepath - Beaver Creek Blvd to Confluence
34006 Noftingham Road /1-70 Bike Path, 5
34007 2006 Wlidndge Traffic Calming & Pedestrian @irculation
34008 2007 Wildridge Loop Pedestrian lmprovements
- 34009 Swift Gulch Road Bikepath Extension to Village
34010 Swift Guleh Road Bikepath
34011 Wildridge Emergency Access
| 34012 W. Avon Trails and Access Enhancement
34013 Recreation Trails Masterplan
34014 Metcalf Bicycle Climbing Lane
34015 US Hwy 6 Trail Project Avon Rd to Post Bivd
34016 US Hwy 6 Trail Project Undergrounding
34017 'US Hwy 6 Eagle River Pedestrian/Bike Bridge
35000 Roundabouts
35001 ~ Landscaping
35002 /Roundabout No. 4 Conversion
36000 Public Art
- 36001 _ Public At Work,
40000 Utilities
41000 Snowmelt _
41001 | Waste Heat Recovery'System
41002 Waste Heat'Recovery System Design
- 41003 Waste Heat Recavery System Constructlon
. 41004 Main Street Piping _
41005 Heat Recovery Expansion
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Town of Avon
Chart of Accounts
Project Codes

Project Project Project
Code Code Code Sub- Project
Type Category Category Code Project Title/Line Item Description
50000 Recreation
51000 Fields and Courts
51001 ~ Nottingham'Park Basketball Court
| 51002 Eagle River Enhancement Project
51003 ___ Eagle River Recreation Access Expansion
60000 Stormwater and Drainage
61000 _Stormwater and Drainage
61001 ~ Buck Creek/1-70'to Eagle River
61002 Metcalf Rd. Drainage / |-70 to Eagle River
61003 Metcalf Rd. Drainage /1-70 to Nottingham Rd.
61004 Nottingham-Puder Diteh Restoration
61005 W. Beaver Creek Bivd. /1-70to Railroad
61006 Metcalf Road Drainage
61007 Drainage Master Plan
61008 Nottingham Puder Ditch Emergency Repairs
61009 .Nottingham Lake Spjliway Replacement
61010 Nottingham Lake Liner Replacement
65000 Development Services
65001 . Village at Avon, Filing 1
65002 Village at/Avon, Filing 2
1 65003 McGrady Acres
65004 - Buffalo;Ridge Block Grant
70000 Strateglc Planning
71000 Development AnalySIs and Review
(74007 Stolpoit/Village at’/Avon
. 71002 Downtown Master Plan
71003 LotC
' 71004 Confluence/MWestin Riverfront Resort
71005 The Gates '
71006 Sheraton Mountain Vista
71007 East Avon Redevelopment Master Plan
' 71008 Cottenwood :
! 71009 Folsom Property
71010, Orion Development
I 71011 Vzi| Resorts Anpexation
71012 Buck Creek PUD
71013 Wyndam
71050 Economic Development
79000 _Planning and Consulting
T79001 General Planhing/and Consufting ™
79002 Gomprehensive Plan _
79004 2004'General Planning and Consulting
79005 2005 General Planning ‘and Consulting
79006 - 2006 BGeneral Planning and Copsulting
79007 2007'General Planning and Consulting
79008, 2008 General Planning and Consulting
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Town of Avon
Chart of Accounts
Project Codes

Project Project Project
Code Code Code Sub- Project
Type Category Category Code Project Title/Line Item Description
79009 2009 General Planning and Consuiting
79010 2010 General Planning and'@onsulting
79011 2011 General Planning and Consulting
79012 2012 General Planning and Consulting
| 79013 2013 General Planning and Consulting
79101 Nottingham Park Master Plan
79102 Pedestrian Circulation Plan
79103 Retail Analysis
| 79104 Housing Needs Assessment Project .
79105 Public Works Master Plan
79106 Comprehensive Transportation Plan
79107 Unified Land Use Code Revision . TEaR,
79108 Feasibility Study - Town Center West LotB & C
80000 Communications
81001~ ~ B00MHz'Radio'System
81002 Media Improvement Project
81003 Records'Management
81004 . .VOIP Telephone System
81005 E-gov Projects
81006 UHF Radio System and Repeater
81007 Enterprise-wide Security Camera System Uprade
81008 Digital Ticketing
90000 Other
91000 Other _
91001 = " Fireplace Conversions
91010, Abatement'Lot 41 Block 4 WR
92000 Developer Rebates
92001 ~ Sheraton Mountain Vista'|
92002 Westin Riverfront Resort
92003 . WestinRiverfron Resort Res:Int
93000 _ Historic Preservation
93005 Historic Preservation
. 93006 Historic Analysis Study
93007 Historic Preservation
93008 2008 Historic Preservation .
93009 ] 2009 Historie Preservation
93010 2010 Historic Preservation
193011 .. 2011 Historie Preservation
94000 Water Rights Acquisition
94005 7T Water Rights Acquisition’
94006 . RICD Water RightsiAcquisition
95000 Capital Contributions
95001 EastWestPartners

" | Inactive Projects
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TOWN OF AVON
RESOLUTION NO. 12-19

SERIES OF 2012
A RESOLUTION TO ADOPT THE 2013 TOWN OF AVON BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR
EACH FUND AND ADOPTING A BUDGET FOR THE TOWN OF AVON, COLORADO,
FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2013
AND ENDING ON THE LAST DAY OF DECEMBER, 2013

WHEREAS, the Town Council of the Town of Avon has appointed the Town Manager
to prepare and submit a proposed budget to said governing body for its consideration; and

WHEREAS, upon due and proper notice, published and posted in accordance with the
law, said proposed budget was open for inspection by the public at a designated place. A public
hearing was held on October 23, 2012, and interested taxpayers were given the opportunity to file
or register any comment to said proposed budget; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF AVON, COLORADO:

Section 1. That estimated revenues and expenditures for each fund are as follows for

2013:
2013
Proposed
Budget
General Fund
Beginning Fund Balance $ 3,468,582
Revenues and Other Sources 12,353,925
Expenditures and Other Uses 12.353.665
Ending Fund Balance $  3.468.842
Town Center West Maintenance Fund
Beginning Fund Balance $ 26,773
Revenues and Other Sources 290,000
Expenditures and Other Uses 300.700
Ending Fund Balance $ 16.073
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Community Enhancement Fund

Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance

Water Fund
Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance

Affordable Housing Fund
Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance

Facilities Reserve Fund
Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance

Debt Service Fund
Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance

Transit Enterprise Fund
Beginning Fund Balance
Revenues and Other Sources
Expenditures and Other Uses

Ending Fund Balance
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2013
Proposed
Budget

$ 460,468
75,000
350,000

b 185.468
$ 1,663,063
397,000
1,390.621

3 669.442
$ 535,975
0
1700
$ 534275
$ 413,251

0
0

$ 413251

§ 494,552
1,261,806
—1.261.806

b 494.552
$ 564,658
956,817

__1.007.440

$ 514.035



2013

Proposed
Budget

Fleet Maintenance Enterprise Fund

Beginning Fund Balance $ 450,884

Revenues and Other Sources 1,432,629

Expenditures and Other Uses 1,457.654

Ending Fund Balance 3 425.884
Equipment Replacement Internal Service Fund

Beginning Fund Balance $ 2,128,798

Revenues and Other Sources 461,035

Expenditures and Other Uses 216.489

Ending Fund Balance $ 2.373.344

Section 2. That the budget, as submitted, amended, and hereinabove summarized by
fund, hereby is approved and adopted as the budget of the Town of Avon for the year stated
above.

Section 3. That the budget hereby approved and adopted shall be signed by the Mayor
and made part of the public record of the Town.

ADOPTED this 13" day of November, 2012.

TOWN OF AVON, COLORADO

— =

.. Rich Carroll, Mayor

ATIFEST:

qigtty
[e;
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TOWN OF AVON
RESOLUTION NO. 12-20

SERIES OF 2012

A RESOLUTION TO ACCEPT THE PROPOSED TOWN OF AVON
LONG RANGE CAPITAL PROGRAM AND SIMULTANEOUSLY ADOPT THE
YEAR 2013 CAPITAL PROJECTS FUND BUDGET

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR

THE CAPITAL PROJECTS FUND AND ADOPTING A BUDGET FOR THE

CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2013
AND ENDING ON THE LAST DAY OF DECEMBER, 2013

WHEREAS, the Town Council of the Town of Avon has appointed the Town
Manager to prepare and submit a long-range capital program to said governing body for
its consideration; and

WHEREAS, the Town Council of the Town of Avon has also appointed the
Town Manager to prepare and submit a proposed Capital Projects Fund budget to said
governing body for its consideration; and

WHEREAS, upon due and proper notice, published and posted in accordance
with the law, said proposed budget was open for inspection by the public at a designated
place. A public hearing was held on October 23, 2012, and interested taxpayers were
given the opportunity to file or register any comment to said proposed budget; and

WHEREAS, whatever increases may have been made in the expenditures, like
increases were added to the revenues so that the Capital Projects Fund budget remains in
balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF AVON, COLORADO:

Section 1. That the long-range capital program as submitted to the Town Council
is hereby accepted as an official Town document and planning tool, and that the
information contained therein may be revised or extended each year with regard to capital
improvements.

Section 2. That estimated revenues and expenditures for the Capital Projects
Fund are as follows for 2013:
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2013

Proposed
Budget
Capital Projects Fund
Beginning Fund Balance $ 2,907,569
Revenues and Other Sources 3,116,500
Expenditures and Other Uses 3.841.343
Ending Fund Balance 2.182.72

Section 3. That the budget, as submitted, and hereinabove summarized, hereby is
approved and adopted as the Capital Projects Fund budget of the Town of Avon for the
year stated above.

Scction 4. That the Capital Projects Fund budget hereby approved and adopted
shall be signed by the Mayor and made part of the public record of the Town.

ADOPTED this 13™ day of November, 2012.

TOWN OF AVON, COLORADO

—

Rich Carroll, Mayor

@/{jenny, To@
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AVON URBAN RENEWAL AUTHORITY
TOWN OF AVON, COLORADO
RESOLUTION NO. 12-03

SERIES OF 2012

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES AND
ADOPTING A BUDGET FOR THE AVON URBAN RENEWAL AUTHORITY FOR
THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2013, AND
ENDING ON THE LAST DAY OF DECEMBER, 2013.

WHEREAS, the Board of Commissioners of the Avon Urban Renewal Authority has
directed the Authority’s Executive Director/Secretary to prepare and submit a proposed budget
for its consideration;

WHEREAS, Patty McKenny, Executive Director/Secretary, has submitted a proposed
budget to said governing body on October 18, 2012;

WHEREAS, upon due and proper notice, published or posted in accordance with the law,
said proposed budget was open for inspection by the public at a designated place, a public
hearing was held on October 23, 2012 and interested taxpayers were given the opportunity to file
or register any objections to said proposed budget; and

WHEREAS, whatever increases may have been made in the expenditures, like increases
were added to the revenues so that the budget remains in balance, as required by law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE AVON URBAN RENEWAL AUTHORITY:

Section 1. That estimated revenues and expenditures for the Avon Urban Renewal Authority
are as follows for 2013:

2013
Proposed
Budget
Avon Urban Renewal Authority
Beginning Fund Balance $ 1,170,387
Revenues and Other Sources 759,446
Expenditures and Other Uses 1,138.678
Ending Fund Balance b 791.155
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Section 2. That the budget, as submitied, hereby is approved and adopted as the budget of
the Avon Urban Renewal Authority for the year stated above.

Section 3. That the budget hereby approved and adopted shall be signed by the Chairman
and made part of the public record of the Authority.

ADOPTED this 13" day of November, 2012.

AVON URBAN RENEWAL AUTHORITY

Rich Carroll, Chairman

ATTEST:

Scott Wright, Treasurer

CERTIFIED:

a2 [{)c‘l/\""f

Pa@ij(enny, Au{hority Cer
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TOWN OF AVON
RESOLUTION NO. 12-26

SERIES OF 2012

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2012, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
TOWN OF AVON, COLORADO, FOR THE 2013 BUDGET YEAR

WHEREAS, the Town Council of the Town of Avon has adopted the annual
budget in accordance with the Local Government Budget Law and Town Charter on
November 13, 2012; and

WHEREAS, the amount of money necessary to balance the budget for general
operating purposes from property tax revenue is $1,615,844; and

WHEREAS, the amount of money to balance the budget for bonds and interest is
$546,132; and

WHEREAS, the 2012 net total assessed valuation for the Town of Avon, as
certified by the County Assessor is $180,420,250.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF AVON, COLORADO:

Section 1. That for the purpose of meeting all general operating expenses of the
Town of Avon during the 2013 budget year there is levied a tax of 8.956 mills upon each

dollar of the net total assessed valuation of all taxable property within the Town of Avon
for the year 2013.

Section 2. That for the purpose of meeting all bonds and interest of the Town of
Avon during the 2013 budget year there is levied a tax of 3.027 mills upon each dollar of

the net total assessed valuation of all taxable property within the Town of Avon for the
year 2012.

Section 3. That the Mayor is hereby authorized and directed to certify to the

County Commissioners of Eagle County, Colorado, the mill levies for the Town of Avon
as hereinabove determined and set.

ADOPTED this 11" day of December, 2012.
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TOWN OF AVON, COLORADO

Rich Carroll
Mayor
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County Tex Entity Code DOLA LGID/SID /

4 A IR e 5 e A A LA

CANAE Sl AR i APy e s % 4o 3 SRR P i A R T b T oA e

TO: County Commissioners' of Eagle Courty
On behalf of the Town of Avon

CERTICANIOROF TANTTARS for NON-SC 0O Covernments

T e e L O o e )

_ Colorado,

(taxing entity)
the Town Council
(gaveming body)"
of the Town of Avon
(local government)©

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS § 192,931,410
assessed valuation of: (GROSS" essessed valustion, Line 2 of the Certification of Valustion Form DLG 57°)

Note: Ifthe essessor certified 8 NET assessed valuation

(AV) different than the GROSS AV dueto 8 Tax

Increment Finencing (TIF) Area" the tax levies mustbe $ 180,420,250

calculated using the NET AV. The taxing entity’s total (NET® nesessed valuation, Line 4 of the Certification of Valuztion Form DLG 57)
property tax revenue will be derived from the mill levy

multiplied against the NET nssessed valuation of:

Submitted: 12/11/2012 for budget/fiscal year 2013

(not Iater than Dec. 15) {mr/ddlyyyy) vyy) '
PURPOSE (sc2 en notes for definitions and examples) LEVY? REVENUE?
1. General Operating Expenses® 8.956 mills § 1,615,844
2, <Minus> Temporary General Property Tex Credit/
Temporary Mill Levy Rate Reduction' < > mills $< >
SUBTOTAL FOR GENERAL OPERATING: 8.956 mills |[$ 1,615,844
3. General Obligation Bonds and Interest’ 3.027 mills $ 546,132
4. Contractual Obligations® mills $§
5. Capital Expenditures" mills §
6. Refunds/Abatements™ mills §
7. Other™ (specify): mills §$
mills §
TOTAL: [seimitoe a0y ] 11.983 Imius $ 2,161,976
Contact person: Daytime
(print) pht, Einanee¢ Director phone: (970 ) 748-4055

Signed: 7 _ Title: May_r _

Include one copy of this tax entity's compleled form vhen filing the local government's budget by January 315t, per 29-1-113 C.RS., with the
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203, Questions? Call DLG at (303) 866-2156.

! If the taxing entity's boundaries include more than one county, you must certify the levies to each county. Use a seperate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

11 evies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuatlon (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev 7/08)
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TOWN OF AVON
RESOLUTION NO. 12-27

SERIES OF 2012

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
TOWN OF AVON GENERAL IMPROVEMENT DISTRICT NO. 1 FOR THE
YEAR 2012, TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE

TOWN OF AVON, COLORADO, FOR THE 2013 BUDGET YEAR

WHEREAS, on August 28, 2007, the Town Council of the Town of Avon passed
on second reading Ordinance No. 07-07 declaring the Town of Avon General
Improvement District No. 1 (District) organized and submitted to the electors of the
District the question of imposing an ad valorem tax to pay the annual expenses of the
District; and

WHEREAS, on November 6, 2007, an election was held under the requirements
and procedures of the Uniform Election Code, the Mail Ballot Election Act, and TABOR,
and a majority of the votes cast on the question were in favor of incurring such levy as
provided in such question; and

WHEREAS, the Town Council is authorized to act as the ex-officio Board of
Directors of the District and is authorized to proceed with the necessary action to levy the
ad valorem taxes so authorized; and

WHEREAS, tlie authority to levy ad valorem taxes as conferred by the results of
the election, is deemed and considered a continuing authority to levy the ad valorem taxes
so authorized; and

WHEREAS, the Town Council of the Town of Avon has adopted the annual
budget in accordance with the Local Government Budget Law and Town Charter on
November 13, 2012; and

WHEREAS, the estimated cost of providing transportation and recreation
services to and within the District is $40,311; and

WHEREAS, the 2012 net total assessed valuation for the property included in the
District as certified by the County Assessor is $2,636,800.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF AVON, COLORADO:
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Section 1. That for the purpose of providing transportation and recreation services
to and within the District during the 2013 budget year there is levied a tax of 15.288 mills

upon each dollar of the net total assessed valuation of all taxable property within the
District for the year 2012,

Section 2. That the Mayor is hereby authorized and directed to certify to the

County Commissioners of Eagle County, Colorado, the mill levies for the Town of Avon
Local Improvement Disfrict No. 1 as hereinabove determined and set.

ADOPTED this 11 day of December, 2012.
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County Tax Entity Code DOLA LGID/SID /

On behalf of the Town of Avon General Improvement District No.1

;]

(t=dng entity)”
the Town Council
(goveming body)n
of the Town of Avon
(locat gnv:mmant)c

Hereby officially certifies the following mills
to be levied against the taxing entity’s GROSS $ 2,636,800
assessed valuation of: (GROSS™ essessed valuation, Line 2 of the Certification of Valuation Form DLG 57°)

Note: If the assessor certified 8 NET assessed valustion
(AV) different than the GROSS AV dueto & Tax
Increment Financing (TIF) Area® the tax levies mustbe $

calculated using the NET AV. The texing entity’s total (NET" essessed valustion, Line 4 of the Certification of Valustion Form DLG 57)
property tax revenue will be derived from the mill levy

muitiplied against the NET assessed valuation of:
Submitted: 12/11/2012 for budget/fiscal year 2013

(not later than Dec, 15) (mmddlyyyy) ryyy)
PURPOSE (ses end notes for definitions end examples) LEVY? REVENUE’
1. General Operating Expenses" 15288  mills § 40,311
2. <Minus> Temporary General Property Tax Credit/
Temporary Mill Levy Rate Reduction' < > mills §< >
SUBTOTAL FOR GENERAL OPERATING: 15.288 mills |$ 40,311
3. General Obligation Bonds and Interest’ mills $
4, Contractual Obligations® mills §
5. Capital Expenditures" mills §
6. Refunds/Abatements™ mills $
7. Other” (specify): mills $§
mills §
TOTAL: [ 5ol Oenen Opertice ] 15.288 lmills $ 40311

Tr—— e 7t L e T =

Contact person: Daytime
(print) p jre phone:  (970) 748-4055

Signed: 7 7= f Title:

Mayor
Include one copy of this tax entity's completed form when filing the local government's budget by January 31st, per 29-1-113 C.R.S., with the
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203. Questions? Call DLG at (303) 856-2156.

! f the taxing entity’s boundaries include more than one county, yon must certify the levies to each county. Use & separate form
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution.

11 evies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valugtion (Line 4 of
Form DLG57 on the County Assessor’s final certification of valuation).

Form DLG 70 (rev 7/08)
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