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Post Office Box 975
One Lake Street
Avon... a smoke-free community Avon, Colorado 81620

970-748-4000
970-949-9139 Fax
Relay recognized
www.avon..org

December 12, 2011

Citizens of Avon, Honorable Mayor, and
Members of the Avon Town Council:

We are pleased to present to you the annual budget of the Town of Avon for the calendar
year 2012. This budget represents the Town’s commitment to the needs of the
community and providing quality services while practicing prudent fiscal management.
This document identifies the Town’s financial issues and proposed solutions and
communicates the Town’s goals and objectives.

The budget has been prepared in accordance with the Town Charter and all applicable
Town ordinances. It uses the modified accrual basis of accounting for all funds. This
document is an important means of communication and serves as a policy and operations
guide for Town Council and staff as it represents the Town’s financial plan for 2012.

YEAR IN REVIEW

Despite the fiscal challenges due to the current economic recession, the Town has worked
hard in 2011 to continue to provide excellent service while positioning itself for long-
term success. The accomplishments discussed below reflect the Town’s budgetary
priorities in becoming a more multi-modal community, redeveloping the town center
core, establishing sustainability programs and providing a pleasant and safe community
for its residents. Below are some highlights of the Town’s accomplishments.

Avon Sustainable Transit Project (STP) Forwarded to Ballot

Sustaining transit has been a long-standing topic for Avon, and in light of budget
constraints, the Town Council considered several ways in which to provide sustainable
funding for transit services. After receiving public input, the Council settled on a 0.35%
sales tax proposal to fund the Sustainable Transit Project (STP), and approved ballot
language for consideration by the public during the November 2011 election. The 0.35%
would have raised up to $875,000 for the Town to use to prioritize transit service for ski-
season service. The ballot measure did not pass leaving Council to adjust service levels
and collaborate with Beaver Creek Resort Company to provide transit service between
Avon and Beaver Creek Village.

First Ever Snow Ball Music Festival

The Town hosted the Snow Ball Music Festival in Avon’s Harry A. Nottingham Park,
offering multiple stages, which provided concertgoers a mix of music genres and a winter
getaway for fans of all music. The event attracted over 10,000 visitors for the three-day
musical festival. Avon experienced a 7.18% sales tax increase and a 15.76%
accommodations tax increase in the month of March (over March 2010) largely attributed
to the festival. The Snow Ball Music Festival will return to Avon in March 2012.
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Inaugural USA Pro Cycling Challenge

The inaugural USA Pro Cycling Challenge came to Avon for the Stage 4 start on August
26th. Upwards of seven thousand spectators came to Avon and an untold number lined
the course route to watch Olympic and Tour de France riders begin the 86-mile stage and
to partake in the numerous ancillary events held in Nottingham Park, which included the
Cromoly Chef Challenge, Strider Cup, Scout the Stage Citizen’s Ride and a bike expo.

The USA Pro Cycling Challenge attracted more than 1 million spectators to Colorado
from around the state, the country and the world. The Avon economy was the
beneficiary of a 23.35% accommodations tax increase for August, largely due to the
event. The 25 hours of national television coverage during the statewide race on NBC
and Versus, in addition to race coverage in 161 countries and territories internationally
highlighted our community to the cycling world. Benefits from the international exposure
to our community will be experienced for years to come.

Eagle Valley Land Exchange Progresses

Since 2007, the Town of Avon has collaborated with Eagle County, the Colorado State
Land Board, the Eagle County Land Trust and the United States Forest Service on a
multi-party land exchange. The land exchange continues to progress as the various
parties work through the public hearing process and toward acquiring funding and
approvals for the end goal of exchanging multiple parcels. Avon will acquire two parcels
of land totaling 564 acres, adjacent to the Town boundaries to protect valued open space.
The first parcel of 478 acres, known as Beaver Creek Point, sits between the Wildridge
neighborhood and the Singletree neighborhood in Edwards. The second parcel of 85.99
acres is located to the east of Avon on the north side of Interstate-70 near Dowd Junction.
The parcels will permanently create buffers between Singletree and Wildridge and any
future development on the northeast side of Town. With certain exceptions, each parcel
will be encumbered with a conservation easement that will permanently and perpetually
preserve the lands as open space.

Avon Refurbishes Nottingham Power Plant

The Town of Avon and the Avon Historical Preservation Advisory Committee returned
the historic Nottingham Power Plant waterwheel to its original location on the north bank
of the Eagle River in November after a two-year restoration project. In the spring of
2009, the Town of Avon received a $20,000 grant from the State Historical Society to
stabilize and restore the waterwheel. Colorado Mountain College in Leadville
refurbished the cast iron spokes, wheel frame, drive gears and paddles that now sit atop a
newly constructed foundation structure on the edge of the Eagle River.

The Nottingham Power Plant was a self-constructed wooden waterwheel built on the
Eagle River in 1928 to generate electricity for personal use of the Nottingham family.
The Nottingham Power Plant received a Designation on the State Registry of Historic
Properties in November 2006. The Nottingham Power Plant is located along the north
bank of the Eagle River and can be seen from Highway 6 just east of Avon Road.
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Traer Creek, LLC Vested Property Rights Lawsuit

Traer Creek-RP, LLC v Town of Avon, 2008 CV 167: The Colorado Supreme Court
upheld the dismissal of a 2008 lawsuit filed by Traer Creek-RP, LLC against the Town of
Avon. Traer Creek-RP, LLC originally filed a lawsuit, Case No. 2008 CV 167, against
the Town of Avon in 2008, alleging that amendments to the Town’s vested property
rights regulations violated Traer Creek’s 1998 Annexation & Development Agreement
with the Town. The District Court dismissed the case and the Colorado Court of Appeals
upheld the District Court’s ruling to dismiss the case. Traer Creek-RP, LLC appealed to
the Colorado Supreme Court, which denied the appeal on February 22, 2011, thereby
upholding the District Court’s decision to dismiss Traer Creek-RP, LLC’s lawsuit against
the Town of Avon.

Town of Avon v. Traer Creek Metropolitan District, 2008 CV 385; Traer Creek
LLC, et al v Town of Avon, 2010 CV 316: The Town of Avon filed a lawsuit in fall of
2008 against Traer Creek Metropolitan District asserting various breach of contract
claims under the 1998 Village (at Avon) Annexation and Development Agreement for the
failure of Traer Creek Metropolitan District to make payments to the Town of Avon.
Traer Creek Metropolitan District asserted various counterclaims regarding interpretation
of the 1998 Village (at Avon) Annexation and Development Agreement. In spring of
2010, Traer Creek LLC filed a lawsuit against the Town of Avon for Avon’s decision to
not place the Traer Creek Plaza condominium application on the Town Council’s agenda
in accordance with provisions of the Avon Municipal Code. The two cases were
consolidated in 2010 and grew in complexity with numerous claims and counterclaims.
In October of 2011 the parties executed a Settlement Term Sheet to stop the on-going
litigation and associated legal expenses between the parties. All of the parties expended
significant effort in settlement negotiations over many months to overcome difficult
financial challenges and legal disputes.

The terms of the settlement involve many items which must be approved prior to
dismissal of the litigation including but not limited to, restructuring the District
bonds, financing a water storage tank, and numerous revisions to the Village (at Avon)
Annexation and Development Agreement and approval of amendments to the Village (at
Avon) Development Plan. Many of the land-use related matters must go through the
Town’s public process. The proposed amendments require public hearings before both
the Avon Planning and Zoning Commission and the Avon Town Council.

The District Court vacated the trial set for the month of November and rescheduled the
trial to commence in mid-June of 2012 if terms of the Settlement Term Sheet are not
finalized and performed. Implementation of the Settlement Term Sheet involves
significant transactional legal and financial consultant costs to prepare, review and
negotiate numerous documents and contracts required to implement the Settlement Term
Sheet. Due to the complexity of the litigation, numerous claims and scheduled length of
the trial, litigation and trial will impose even greater legal costs if the settlement process
is not concluded successfully.

Financial Highlights. Total sales tax revenues through the month of October, 2011 are
up 5.46% from the same period in 2010. Accommodations taxes are currently 15.03%
ahead of 2010 revenues. Real estate transfer taxes, including sales on the recently opened
Westin Riverfront Villas timeshare units which opened in 2008, are -26.25% or $504,873
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below last year levels. The Town’s revised 2011 budget shows a current year General
Fund surplus of $729,960 with an ending fund balance of $4,872,313.

2012 BUDGET HIGHLIGHTS

The 2012 budget reflects the Town’s recognition of a slight recovery in the local
economy , while continuing to place an emphasis on the Town’s priorities in
redeveloping the Town center core, maintaining service levels, retaining personnel,
prioritizing its capital improvement projects, reducing its carbon footprint and balancing
the budget.

Avon Pedestrian Mall Gets a Face-lift

The Avon Town Council approved a plan for the Avon Pedestrian Mall that will create a
more pedestrian-friendly walkway between Benchmark Road, the Town’s Transit Center,
and Lettuce Shed Lane. Improvements to the area include a new public plaza at
Benchmark Road, outdoor café seating, benches, way finding signs, and landscaping.
Landscape work began earlier this year with removal of overgrown trees and ground
cover, and the demolition of the old transit building on Benchmark Road. The Town
has earmarked $400,000 in urban renewal funds and $300,000 in capital funds for the
improvements. Renovations should be completed by the end of next summer.

Decrease in Assessed Values

One of the biggest challenges affecting the 2012 Budget is the large impact that
decreased assessed values have had on revenues. 2011 assessed values have declined
25.29% compared to 2010, leaving the Town with a reduction in property tax revenue of

$555,085 for 2012.

Economic Development

The Town has recently incorporated a program into the budget specifically for economic
development and related expenditures. The intent is to prioritize funding for research and
events that will aid in reviving our local economic climate. Some of the expenditures
from the Community Relations program have been reallocated more appropriately to the
new Economic Development program.

Economic Development in CIP

The Town has identified available funds in its capital improvement long-range plan for
economic development purposes. Although not yet specifically defined the funds could
be used to incentivize development or redevelopment in Avon.

Grant Funding

In order to manage the pressures of a slowly recovering economy and a tightening
budget, staff has been encouraged to more aggressively pursue grant funding to cover
costs and reduce expenses. Without grant funding several of the projects that have or are
set to be completed would not be financially conceivable. For 2011, $484,665 in grant
revenue has been budgeted, while in 2012 we are estimating $10,743,601 in grant
funding. This money will be used for various projects and programs including:



Gore Range DUI Task-Force

The Avon Police Department in cooperation with other State and local law
enforcement agencies participate in the multi-agency Gore Range DUI Task-Force
focusing on saturation patrol points throughout Eagle County to deter impaired
driving. The Task-Force was in operation during holidays and busy traffic times
resulting in 2,073 traffic stops and 137 DUI arrests so far in 2011. The Task Force
was funded by over $20,000 in grants from the Colorado Department of
Transportation and the Eagle River Youth Coalition provided $5,000 additional
funding and support for this program. Funding for 2012 is anticipated to remain
similar to the amount received in 2011.

Bulletproof Vest Funding Assistance for Police Department

1-70 Regional Transportation Facility

In early 2012, the Town will break ground on the I-70 Regional Transportation
Operations Facility at 500 Swift Gulch Road. This project results in replacement of
degraded transit-related assets (bus wash, fueling station, pavement, office space) and
construction of new indoor bus storage and maintenance building. Approximately
80% of the cost of this project is being paid for by grants that the Town has received
from the Federal Transit Administration (5309 State of Good Repair program) and
from the Colorado Department of Transportation (FASTER and ARRA
programs). In connection with this project, the majority of the Town’s Public Works
Department operations will move to 375 Yoder Avenue. Construction of the 1-70
Regional Transportation Operations Facility is expected to take 16-18 months and to
generate about 300 jobs. The new facility will be used by Avon Transit and will
generate revenue by leasing space to ECO Transit and other users.

80% of 2012 Transit Bus Purchase

US 6 Trail - Avon Road to Post Blvd

The Town of Avon, the ECO Trails Department, and Eagle-Vail Metropolitan District
partnered to apply for a grant to construct a trail on the north side of US 6 from Avon
Road to Post Blvd. The entities were awarded a $355,000 grant from CDOT for the
project with the remainder funded by the ECO Trails Department. This is the first part
of a three phase project. The other two phases are a bridge across the Eagle River
adjacent to Avon Road and extending the trail from Post Blvd to the I-70 Eagle-Vail
interchange. The above-ground electric lines will be placed underground along the
route and will be paid for out of the Town’s Community Enhancement Fund.

Eagle River Bridge at Avon Road

This project is a partnership with the ECO trail committee and both parties are
applying to obtain GOCO grants in order to construct a bridge for a pedestrian and
bicycle trail across the Eagle River adjacent to Avon Road. The trail will connect the
existing core trail on the north side of the river with the trail to be constructed along
the north side of US6 in 2013. The entities have so far received a $497,000 GOCO
grants to assist in construction.
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Asset Management

In an effort to keep a healthy fund balance and reduce the effects of a lagging economy,
the Town has continued to defer replacement of many fixed assets. The useful lives of
many items such as vehicles, machinery, and various types of equipment have been
extended, providing an immediate cost savings to the town. Though deferring asset
replacement reduces expenses from the direct cost of purchasing a replacement asset, it is
not a long-term solution to the Town’s budgetary difficulties. As the lives of the assets
increase, so do the maintenance costs associated with the asset. The Town must
eventually return to a more appropriate replacement schedule so that the cost of
maintaining assets over time is not more than the cost to replace them.

Personnel Summary

In response to the economic downturn that hit Avon in late 2008, the Town has reacted
by implementing numerous cost savings programs in personnel. The Town is doing its
best to remain competitive and retain superior employees, while continuing to struggle
with budget constraints:

No payroll market adjustments in 2011 and none projected for 2012;

1%, of the 2% salary reduction implemented in May, 2010, will be reinstated in January
2012

Furlough program implemented in May, 2009 will be continued through the end of 2012;
Frozen vacant positions remain or have been added in numerous departments;

In January 2012 employees will begin a 10% contribution towards their health insurance
benefit, which was previously offered at no cost to the employee

AN N NN

The table below outlines these reductions in personnel costs over time. The graph shows
an upward trend in 2012 due to the restoration of 1% of the 2% employee salary cut:

Total Personnel Costs 2009-2012
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Sustainability and Business Practices
The Town continues to place a high priority on sustainability and improving its business
practices. In 2011, the Town will continue its efforts in this area including the projects

listed below:

Job Sharing

The Town has taken a proactive approach in implementing a “job-sharing program”
whereby employees in positions that have had a downturn in activity were able to assist
in other departments, for example some community development and engineering
employees’ job worked roles in the recreation, parks and special events programs.

Fleet Maintenance Building Control Systems

The Fleet Maintenance building currently does not have a control system computer and
software to operate the HVAC system. As a result, it is not possible to properly manage
the HVAC system operations and adjust the controls. It is expected that repairing the
system will provide energy savings and improved control of the building’s HVAC needs.

Outsourcing Cleaning Services at Recreation Center
The Town has seen considerable savings from outsourcing cleaning services for the
Recreation Center rather than providing the service internally.

Update of Recreation Center Credit Card System

The Avon Recreation Center implemented a new credit card system using a Plug ‘n Pay /
RecTrac interface. This allows better tracking of credit card transactions, allow us to
automatically debit credit cards for monthly renewals, and more easily run over-the-
phone transactions. This system will also play a key part in online registrations.

Utilization of Intranet for forms

Most forms required for employees and patrons can now be found online on the Town’s
intranet. This not only helps to reduce paper waste, but also creates convenience for
customers that no longer need to travel to Town Hall in order to fill out necessary forms.

EFT Payments

The Finance Department has recently started to offer EFT payment in lieu of a check
payment for accounts payable vendors. The process is currently being tested and staff is
optimistic the option will be fully implemented in 2012.

VR Compliance

VR (Vacation Rental) Compliance is a company that is working with local Colorado
resort communities and the Colorado Association of Ski Towns to help identify short-
term rental properties that are being advertised in their areas. The services provided will
assist the Town in keeping abreast of new and updated properties, link properties to
listings for documentation purposes, and allow the Town to assess compliance with our
short-term rental codes and improve efficiency in this area. Non-compliant properties are
extremely difficult to track down and manage. VR Compliance takes the Town’s
database of properties currently in compliance and compares it with properties it has
identified through the use of search algorithms on the internet. VR Compliance then
assists the Town in managing the list of non-compliant properties.
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Financial Overview

As adopted by the Town Council on December 13, 2011, the Town’s total
appropriations for 2012 equal $37,020,888. Total estimated revenues for 2012 are
$31,952,309, and estimated ending fund balances are $14,975,758. Expenditures
exceed revenues primarily due to the spend-down of fund balances in the water
fund and capital projects fund for various capital improvement projects.

Taxes make up 41.73% of estimated operating revenues, with charges for services
making up 13.50% and intergovernmental revenues 41.14%. Capital
improvements and equipment replacement constitute the highest percentage of
expenditures at 51.29%, with transportation and fleet maintenance expenditures at
9.10%, and public works and recreation making up 10.19% and 7.02%,
respectively.

General Fund revenues are estimated at $12,910,363 in 2012, with taxes making
up the majority ($9,240,349; 72.59%) of operating revenues. Sales and
accommodation tax collections represent 67.85% of total taxes, with general
property taxes representing 17.76% and payments in-lieu-of sales tax 7.41%.

Appropriations for general fund operating expenditures for 2012 total
$11,124,770. Expenditures for public works make up the largest portion,
equaling approximately 27.15% of general operating expenditures for 2012.
Recreational expenditures make up an additional 21.20% of general operating
expenditures and public safety 22.64%.

The fund balance of the General Fund is budgeted to increase by $833,593 in
2010 to an estimated ending balance of $5,705,906. The estimated ending fund
balance represents 47.25% of 2012 general fund appropriations or the equivalent
of 5.67 months of operations. The Town has felt it necessary to retain this level
of fund balance because of its heavy reliance on sales and property tax revenues.
The Town’s position as a resort community also places a heavy reliance upon
several other factors including weather, the national economy, and tourism in
general. The Town’s fund balance provides the resources necessary to be more
adaptable to the short-term financial environment and limits the need for capital
financing. It is also important to have the capacity to meet the operational
impacts of redevelopment until the efforts can generate a stabilized income.

Capital improvements spending in the Capital Projects Fund will total
$17,331,323 in 2012. Major projects include: the final design and construction of
the Swift Gulch Transit/Public Works Facilities Improvement Project totaling
$10,984,153; $1,000,000 for Forest Service Land Acquisition; $640,000 for
Metcalf Road Drainage improvements; $1,041,000 for the US Hwy 6 Trail
Project — Avon Road to Post Blvd; and $894,000 for the Eagle River Bridge at
Avon Road.  Appropriations have also been made for various drainage
improvements, annual paving and road improvements, and research for the
Nottingham Lake Liner Replacement study. In addition, a capital improvement

xiv



project totaling $700,000 has been budgeted within the Avon Urban Renewal
Authority for the next two years. In anticipation of the recently announced 2015
World Alpine Ski Championships, the Town will construct improvements in and
around the Town Center West mall in order to host various events and activities
during the championships.

The Town collects a 2% tax from all sales of real property within the Town that is
dedicated for capital improvement projects. Real estate transfer tax collections
totaled $2,159,525 in 2010, are estimated at $1,474,462 for 2011, and are
budgeted to decrease in 2012 to $1,273,838 due to the sell-out of the remaining
units at the Westin Hotel in 2010. Other real estate sales are estimated to be flat
for 2012.

Proposed debt service appropriations equal $1,264,800 for 2012. Revenues for
payment of debt service come from property tax revenues, including tax
increment, sales tax revenues and interest earnings.

Appropriations for the Transit Enterprise Fund total $1,391,607 in 2012. Of this
total $73,324 is the 20% grant match for the purchase of a new bus to replace old
buses in the Town’s fleet. Estimated revenues total $1,258,668, of this amount,
$837,000 is budgeted to be received as a subsidy from the Town’s General Fund.
Other revenue includes property tax revenues of $40,371 from General
Improvement District No. 1, $293,297 is grant funding for the new bus, and
$88,000 is charges for services including snowball transit service and the Beaver
Creek Skier and Restaurant shuttles.

The Town’s gross assessed valuation declined by 25.29 % in 2011 to a total value
of $195,611,850. The Town’s mill rate for general operating purposes will
remain at 8.956 mills, while the mill rate for debt service will increase from 2.264
to 3.116 mills. This increase will allow property tax revenues in the debt service
fund to remain approximately at the same level as the prior year.

Sales tax revenues for 2012 are budgeted to grow 3% compared to revised 2011
estimates, while accommodations tax is budgeted to increase by 5.2%. 2011 sales
tax revenues were revised up 3.8% from the original budget and 2011
accommodations tax revenues were revised up 13.93% due to an increase in retail
sales from the slowly recovering economy.
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Preparation of this budget represents a significant effort on the part of department
directors and their staff. These are the people who make important decisions every day
regarding their budgets and how they are managed. Their commitment to financial
management and efficient and effective operation of their departments is the key to
making the most of every taxpayer dollar spent.

None of this effort would have been possible without the continuing support and
direction of the Town Council. As representatives of the public interest of the Town of
Avon, they have spent a considerable amount of time and energy in governing the
process of preparing this document. Thank you to all who participated in this effort.

Respectfully submitted,

Larry Brooks
Town Manager

Scott Wright
Finance Director
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TOWN OF AVON
Financial Overview

[ TOTAL - ALL FUNDS 7]
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Taxes 12,770,463 12,567,372 $ 12,654,086 $ 11,788,802
Licenses and Pemits 215,635 198,600 243,100 265,600
Intergovernmental 2,760,523 4,656,568 1,348,299 11,620,016
Charges for Services 3,921,277 3,633,658 3,694,979 3,813,844
Fines and Forfeitures 147,058 144,500 205,928 204,250
Investment Earnings 163,992 192,000 166,875 181,316
Other Revenue 434,609 444,000 414,197 373,780
Total Operating Revenues 20,413,557 21,836,698 18,727,464 28,247,608
Other Sources
Sales of Fixed Assets 156,339 75,500 86,500 38,700
Bond Proceeds 6,729,913 - - -
Transfers-In From Other Funds 3,592,243 3,469,778 2,397,030 3,406,001
Capital Lease Proceeds - 565,731 565,731 260,000
TOTAL REVENUES 30,892,052 25,947,707 21,776,725 31,852,309
EXPENDITURES
General Government and Finance 2,560,413 2,731,154 3,113,295 2,727,750
Community Development 598,692 536,647 536,506 530,633
Public Safety 2,354,232 2,388,860 2,488,173 2,518,896
Public Works, Engineering and Utilities 3,224,706 3,352,726 3,411,748 3,424,684
Transportation and Fleet Maintenance 2,916,196 2,983,713 3,006,746 3,058,059
Recreation and Culture 2,144,453 2,336,616 2,294,481 2,358,678
Total Operating Expenditures 13,798,692 14,329,716 14,850,949 14,618,700
Debt Service 2,278,750 1,816,522 1,765,997 1,754,973
Capital Improvements and Equipment Replacement 5,714,056 8,906,317 2,063,228 17,241,214
Other Uses
Transfers-Out To Other Funds 7,651,507 3,469,778 2,397,030 3,406,001
TOTAL EXPENDITURES 29,443,005 28,522,333 21,077,204 37,020,888
NET SOURCE (USE) OF FUNDS 1,449,047 (2,574,626) 699,521 (5,068,579)
FUND BALANCES, Beginning of Year 17,895,769 18,371,923 19,344,816 20,044,337
FUND BALANCES, End of Year 19,344,816 $ 16,797,297 $ 20,044,337 $ 14,975,758
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TOWN OF AVON
Financial Overview

| TOTAL - BY FUND H
Special Revenue Funds
Town Urban Community Affordable Facilities
General Center Renewal Enhancement Water Housing Reserve
Fund West Fund Fund Fund Fund Fund
REVENUE
Taxes $ 9,240,349 $ - $ 680,938 § - § - 8 - 8 -
Licenses and Permits 265,600 - - - - - -
Intergovernmental 909,931 - - - - - -
Charges for Services 1,731,196 - - - 165,000 - -
Fines and Forfeitures 204,250 - - - - - -
Investment Earmings 85,000 - 6,907 - - - -
Other Revenue 293,680 - - 70,000 - - -
Total Operating Revenues 12,730,006 - 687,845 70,000 165,000 - N
Other Sources
Sales of Fixed Assets 1,500 - - - - - .
Capital Lease Proceeds - - - - - - -
Transfers-In From Other Funds 178,857 240,000 550,000 - - - -
TOTAL REVENUES 12,910,363 240,000 1,237,845 70,000 165,000 - -
EXPENDITURES
General Government, Housing and Finance 2,696,050 - 30,000 - - 1,700 -
Community Development 530,633 - - - - - .
Police 2,518,896 - - - - - -
Public Works, Engineering and Utilities 3,020,513 289,933 - - 114,238 - -
Transportation and Fleet Maintenance - - - - - - -
Recreation and Culture 2,358,678 - = - - - _
Total Operating Expenditures 11,124,770 289,933 30,000 - 114,238 1,700 -
Debt Service - - 490,173 - - - -
Capital Expenditures - - 500,000 - - - -
Other Uses
Transfers-Out To Other Funds 952,000 - 225,000 350,000 690,000 - -
TOTAL EXPENDITURES 12,076,770 289,933 1,245,173 350,000 804,238 1,700 -
NET SOURCE (USE) OF FUNDS 833,593 (49,933) (7,328) (280,000) (639,238) (1,700) R
FUND BALANCES, Beginning of Year 4,872,313 74,318 706,200 381,085 2,217,739 651,675 413,251
FUND BALANCES, End of Year $ 101,085 $ 1,578,501 $ 649,975 $ 413251

$ 5,705,906

24,385 §

698,872 §

Section |, Page 2
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TOWN OF AVON
Financial Overview

[ TOTAL - BY FUND ]
Debt Service Internal
Fund Capital Enterprise Funds Service Percent
Bond Projects Transit Fleet Equipment of
Redemption Fund Fund Maintenance Replacement Total Total
$ 553306 $ 1273838 $ 40,371 - $ - $ 11,788,802 41.73%
- - - - - 265,600 0.94%
- 10,416,788 293,297 - - 11,620,016 41.14%
- - 88,000 1,382,448 447,199 3,813,844 13.50%
- - - - - 204,250 0.72%
1,350 88,059 - - - 181,316 0.64%
- 1,500 - 8,600 - 373,780 1.32%
554,656 11,780,185 421,668 1,391,049 447,199 28,247,608 100.00%
- - - - 37,200 38,700
- - - - 260,000 260,000
710,144 790,000 837,000 100,000 - 3,406,001
1,264,800 12,570,185 1,258,668 1,491,049 744,399 31,952,309
- - - - - 2,727,750 18.66%
- - - - - 530,633 3.63%
- - - - - 2,618,896 17.23%
- - - - - 3,424,684 23.43%
- - 1,391,607 1,666,452 - 3,058,059 20.92%
- - - - - 2,358,678 16.13%
- - 1,391,607 1,666,452 - 14,618,700 100.00%
1,264,800 - - - - 1,754,973
- 16,142,322 - - 598,892 17,241,214
- 1,189,001 - - - 3,406,001
1,264,800 17,331,323 1,391,607 1,666,452 598,892 37,020,888
- (4,761,138) (132,939) (175,403) 145,507 (5,068,579)
508,700 6,990,992 662,769 605,804 1,959,491 20,044,337
$ 508,700 §$ 2229854 $ 529,830 $ 430,401 $ 2,104,998 §$ 14,975,758
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TOWN OF AVON
Financial Overview

S~ et ——— = ——
| _ B G 'FUND BALANCES
2012 Fund Balances
Special Revenue Funds By Fund General Fund
23.14% 38 10%
Enterprise Funds
6.41%
Equipment Replacement Capital Projects Fund
14.06% Bond Reserves 14.89%
3.40%
2011 Fund Balances
Special Revenue Funds By Fund General Fund
22.17% 2431%
Enterprise Funds
6.33%
Equipment Replacement! g, 4 Reserves Capital Projeocts Fund
9.78% 2 54% 34.88%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012

Fund Balances
General Fund $ 4079353 § 5825905 $ 4,872,313 $ 5,705,906
Capital Projects Fund 6,971,927 3,522,346 6,990,992 2,229,854
Bond Reserves 502,885 508,700 508,700 508,700
Equipment Replacement 1,887,728 1,914,696 1,959,491 2,104,998
Enterprise Funds 1,409,178 848,106 1,268,573 960,231
Special Revenue Funds 4,493,745 3,177,544 4,444,268 3,466,069
Total $ 19,344,816 § 15,797,297 $ 20,044,337 $ 14,975,758
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TOWN OF AVON
Financial Overview

T = — — —=
2012 TOTAL OPERATING REVENUES
By Major Source
Investment Eamings . .
Licenses, Fines, Other
0.64% 2.09%
Charges for Services
Taxes
41.73%
Intergovernmentai
41.14%
2011 TOTAL OPERATING REVENUES
By Major Source
. Licenses, Fines, Other
Investment Earnings 4.61%
0.89%
Charges for Services
19.73%
Intergovernmental
7.20%
Taxes
67.57%
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TOWN OF AVON
Financial Overview

s —

l REVENUES

The Town of Avon anticipates collecting approximately $11,788,802 or forty-six percent (42%) of its
operating revenues, through an assortment of taxes in 2012. The chart and table below depicts the amount
and type of taxes projected for 2012.

2012 TAXES
Accomodations Tax By Typ 4
6.34% Franchise Fees

3.14%

Utility Tax

General Property Tax
1.27%

24.73%

Payments In-Lieu-Of

Sales Tax
5.81% Specific Ownership Tax
0.85%
Real Estate Transfer Tax
10.81%
Sales Tax
47.05%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012

TAXES
General Property Tax $ 4236877 $ 3,726267 $ 3,771,116 $ 2,915,266
Specific Ownership Tax 117,354 125,000 100,000 100,000
Real Estate Transfer Tax 2,159,525 1,665,800 1,674,462 1,273,838
Sales Tax 5,120,543 5,189,965 5,386,251 5,546,789
Payments In-Lieu-Of Sales Tax - 696,483 696,483 684,988
Utility Tax 146,852 160,000 150,000 150,000
Accomodations Tax 627,782 623,857 710,774 747,921
Franchise Fees 361,530 380,000 370,000 370,000

Total Taxes $ 12,770,463 § 12,567,372 § 12,859,086 $11,788,802

The Town's sales tax rate is 4.0%. The sales tax is deposited into the General Fund to partially finance the
operating costs associated with providing general governmental type services to the community. The Town
also has a 2.0% real estate transfer tax. The tax is charged on all sales of real estate within the Town.
Proceeds from this tax are deposited into the Town's Capital Projects Fund and help pay for major capital
improvement projects.
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TOWN OF AVON

Financial Overview

l Revenues OEE ]

Property Tax

For 2012, the Towns' property tax rate for the General Fund will remain at 8.956 mills. The property tax rate for
general bond redemption will increase from 2.264 to 3.116 mills due to a decrease in the Town's assessed
valuation. In addition, the Avon Urban Renewal Authority has budgeted $680,938 in property tax increment.
Total property tax revenues for the Town are budgeted at $2,915,266 or 24.73% of total tax revenues. The two
charts below show the Town's historical property tax levies and assessed valuations for the past ten years.
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TOWN OF AVON
Financial Overview
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2012 TOTAL EXPENDITURES
By Major Function

General Government and .
Finance Community Development

Capital Improvements 8.11% 1.58% Public Safety

and Equipment
Replacement

51.29%

Public Works,
__] Engineering and Utilities
10.19%

ransportation and Fleet
Maintenance
9.10%

Recreation and Culture
Debt Service 7.02%

5.22%

2011 TOTAL EXPENDITURES
By Major Function

Capital Improvements
and Equipment
Repiacement
11.05%

General Government
and Finance

16.67% Community

Development
2.87%

. Public Safety
Debt Servicg/ | 13.32%
8.45% \
Recreation and Culture Public Works,
12.28% . Engineering and Utilities
Transportation and Fleet 18.26%
Maintenance
16.10%
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TOWN OF AVON
Financial Overview

e EXPENDITOREST

2012 TOTAL EXPENDITURES
By Fund Type

Equipment Replacement
Fund
1.62%

Fleet Maintenance Fund
4.50%

General Fund
32.62%
Transit Fund
3.76%

Capital Projects Fund
46.81%
Special Revenue Funds

Debt Service Funds 7.27%
3.42%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
EXPENDITURES
Governmental Funds:
General Fund $ 12,3759803 $ 12,581,139 $ 12,477,199 $ 12,076,770
Special Revenue Funds 1,362,769 2,410,147 1,655,777 2,691,044
Debt Service Funds 2,272,190 1,272,224 1,272,224 1,264,800
Capital Projects Fund 6,179,189 8,601,278 2,121,904 17,331,323
Total 22,190,051 24,864,788 17,427,104 33,363,937
Proprietary Fund Types:
Transit Fund 1,004,874 1,386,344 1,367,333 1,391,607
Fleet Maintenance Fund 6,085,650 1,597,369 1,639,413 1,666,452
Equipment Replacement Fund 162,430 673,832 643,354 598,892
Total 7,252,954 3,657,545 3,650,100 3,656,951
TOTAL EXPENDITURES $ 29,443,005 $ 28,522,333 §$ 21,077,204 $ 37,020,888

Section |, Page B-2



TOWN OF AVON
Financial Overview

— =
D : e ~_EXPENDITURES
2012 TOTAL OPERATING EXPENDITURES
By Category
Capital Outlay
Debt Service 3.27%

2.96%

Other Operating Costs
18.55%

Contracted Services

11.24%
Commodities
9.08%
2011 TOTAL OPERATING EXPENDITURES
By Category
Det;t g;zlce Capital Outlay
; 2.93%
Other Operating Costs

18.75% >/"

Personnel

53.23%
Contracted Services
13.97%
Commodities
8.59%
Original or Final
Prev. Amend. Revised Proposed

Actual Budget Budget Budget

2010 2011 2011 2012
OPERATING EXPENDITURES
Personnel $ 8008574 $ 7942655 $ 7,905,065 $ 8,026,973
Commodities 1,404,602 1,256,607 1,275,023 1,327,791
Contracted Services 1,575,498 1,650,055 2,074,408 1,642,444
Other Operating Costs 2,409,085 2,668,217 2,784,271 2,711,085
Debt Service 330,061 376,736 376,736 432,947
Capital Qutiay 70,872 435,446 435,446 477,460

Total Operating Expenditures $ 13,798,692 $ 14,329,716 $ 14,850,949 $ 14,618,700
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TOWN OF AVON
Financial Overview

EXPENDITURES

Insurance
17.12%

Overtime & Other Misc.
Wages
3.02%

PTS Employees
10.33%

Taxes Retirement
1.01%

2012 PERSONNEL EXPENDITURES

Other Benefits
0.54%

Full-time Employees
60.89%

Taxes
1.01%

Insurance
17.81%

Overtime & Other Misc.
Wages
3.12%

PTS Employees
9.90%

2011 PERSONNEL EXPENDITURES
Other Benefits

Full-time Employees
61.62%

PERSONNEL COSTS
Salaries and Wages:

Full-time Employees

PTS Employees

Overtime & Other Misc. Wages
Benefits:

Insurance

Taxes

Retirement

Other Benefits

Total Personnel Costs

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
$ 5415736 $ 5,023,570 $ 4,870,762 $ 4,887,311
834,219 740,350 782,566 829,319
128,640 212,631 246,991 242,436
1,096,939 1,363,622 1,407,806 1,374,517
87,661 81,235 80,233 80,813
398,678 476,117 471,585 569,291
46,700 45,130 45,122 43,286
$ 8008573 $ 7942655 $ 7,905,065 $ 8,026,973
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MUNICIPAL SERVICES
Capital Projects Fund #41

| Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Taxes $ 2,159,525 $ 1,665800 $ 1474462 $ 1,273,838
Intergovernmental 1,855,345 3,750,000 430,007 10,416,788
Investment Earnings 66,169 75,000 75,000 88,059
Other Revenue 17,981 1,500 1,500 1,500
Total Operating Revenues 4,099,020 5,492,300 1,980,969 11,780,185
Other Sources:
Bond Proceeds 3,310,000 - - -
Transfer In - Community Enhancement- Fishing Pier 20,000 - - -
Transfer In - Community Enhancement- Stage 40,000 - - -
Transfer In - Community Enhancement- Undergrounding - 100,000 - 100,000
Transfer In - Water Fund 42 674 902,000 160,000 690,000
Transfer In - Facilities Reserve Fund 100,000 - - -
Total Other Sources 3,512,674 1,002,000 160,000 790,000
TOTAL REVENUES 7,611,694 6,494,300 2,140,969 12,570,185
EXPENDITURES
Debt Service:
Bond Issuance Costs 77,695 - - -
Capital Improvements:
Facilities 464,129 4,995 485 828,529 11,542,322
Land and Land Improvements 232,162 1,100,000 103,085 1,000,000
Roads and Streets 304,329 955,000 9,280 2,260,000
Utilities 4,280,421 - 51,980 -
Recreation - - - -
Water Fund Projects 42,674 902,000 160,000 690,000
Communications and Technology 110,817 55,000 5,000 -
Strategic Planning 17,605 25,000 25,000 650,000
Other 25,675 - 37,000 -
Rebates and Capital Contributions 73,814 - - -
Total Capital Improvements 5,629,321 8,032,485 1,219,874 16,142,322
Other Uses
Operating Transfer-Out - General Fund 317,563 317,563 175,350 178,857
Operating Transfer Out - URA - - - 300,000
Operating Transfer-Out - Debt Service Fund 232,305 251,230 726,680 710,144
Total Other Uses 549,868 568,793 902,030 1,189,001
TOTAL EXPENDITURES 6,179,189 8,601,278 2,121,904 17,331,323
NET SOURCE (USE) OF FUNDS 1,432,505 (2,106,978) 19,065 (4,761,138)
FUND BALANCE, Beginning of Year 5,539,422 5,629,324 6,971,927 6,990,992
FUND BALANCE, End of Year $ 6971927 $ 3522346 $ 6,990,992 $ 2,229854
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MUNICIPAL SERVICES
Capital Projects Fund #41

Revenue Detail B
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Taxes:
51401 Real Estate Transfer Tax $ 2,159,525 $ 1,665,800 1474462 $ 1,273,838
51000 Total Taxes 2,159,525 1,665,800 1,474,462 1,273,838
Intergovernmental:
Federal/State Grants:
53199 DOW FIF Grant - Fishing Pier 83,977 - - -
53150 FTA 90 SGR - 3,750,000 35,212 7,464,788
53151 FTA 84 BBF - 367,322 N
53152 FTA/CDOT - ARRA - - 500,000
53153 FHWA/CDOT Hwy Trail Proj: Avon Rd-Post Blvd - - 355,000
53205 CDOT FASTER - - 1,000,000
53202 GOCO Grant - Eagle River Bridge - - 497,000
53299 DOLA Grant - Heat Recovery System 1,477,207 - - -
Local Government/Other Agency:
53401 ECO Cost Sharing (Transit Facilities Program) - - - -
53401 ERWSD Cost Sharing (Heat Recovery Project) 286,936 - - -
53402 Eagle County Grants 7,225 - 7,000 600,000
53900 Other Grants - Water Wheel - - 20,473 -
53000 Total Intergovernmental 1,855,345 3,750,000 430,007 10,416,788
Investment Earnings:
57101 Interest Earnings 66,169 75,000 75,000 88,059
Other Revenues:
58104 Fireplace Fees - 1,500 1,500 1,500
58108 Finance Charges - - - -
58211 Developer Reimbursements: 17,981 - - ]
58000 Total Other Revenues 17,981 1,500 1,500 1,500
50000 TOTAL REVENUES $ 4,099,020 $ 5,492,300 1,980,969 $ 11,780,185
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MUNICIPAL SERVICES
Capital Projects Fund #41

CIP Projects Inventory |
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
CAPITAL IMPROVEMENT PROJECTS _
General Government Facilities:
11009 Town Hall Control System $ 82,681 - 42,319 $ -
Public Works Facilites:
Public Works / Transportation Fac. Imp. Program:
13004 Transportation Facility - Non Grant Eligible Exp - 360,485 25,000 58,169
13005 Lot 5, Village at Avon - PW Improvements - - 500,000
13007 Final Design/Eng Svcc (Grt #84) - 700,000 459 153 N
13008 Final Design/Eng Svcc (Grt #90) - 3,000,000 140,847 600,000
13009 Transit Facility Construction (Grt#90) - 875,000 - 8,634,153
13010 Transit Facility Construction (FASTER Grant) - - 0 1,250,000
13011 Transit Facility Construction (ARRA Grant) - - 0 500,000
Transportation Facilites:
14001 Transportation Center Facility - - . -
14003 Bus Stop Improvements - - - =
14004 Fuel Depot Replacement - 60,000 60,000 -
Cultural and Recreational Facilites:
15002 Recreation Center - Storage / Office - - - n
15004 Recreation Center CMU Block Deterioration Invest. - - - -
15005 Rec. Center Vapor Barrier Repair 174 - 8,521 .
15006 Rec. Center CMU Block Deterioration Mitigation 91,465 - 8,006 -
15007 Rec. Center Roof Repair 289,809 - 84,683 -
Land and Land Improvements:
Parks:
21009 Forest Service Land Acquisition - 1,000,000 = 1,000,000
21010 Nottingham Park Trail Maintenance and Signage 53,306 - - _
21011 Nottingham Park Stage 36,941 - 3,085 -
21013 Nottingham Park Fishing Pier 131,235 - - -
21014 Nottingham Park Capital Improvements - 100,000 100,000 -
21050 Whitewater Park Repairs 10,680 - - -
Roads and Streets:
Streetscape:
31010 Lighting Study & Conversion 21,001 - 5,250 -
31012 I-70 Noise Reduction Design - - 4,030 -
31013 1-70 Noise Reduction - 50,000 - -
Street Improvements:
32008 E. Beaver Creek Blvd Improvements - - - -
32012 F/S Wildridge Access & Drainage Improvements - 25,000 - 25,000
Annual Street Maintenance:
33009 2009 Paving / Road Improvements - - - -
33010 2010 Paving / Road Improvements 283,328 - - -
33011 2011 Paving / Road Improvements - - - -
33012 2012 Paving / Road Improvements - - - 300,000
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MUNICIPAL SERVICES

Capital Projects Fund #41

CIP Projects Inventory ]
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
CAPITAL IMPROVEMENT PROJECTS
Multi-Modal/Alternative Mobility:
34013 Recreational Trails Master Plan - - - .
34014 Metcalf Bicycle Climbing Lane - 750,000 - -
34015 US Hwy 6 Trail Project: Avon Rd-Post Bivd - 30,000 - 1,041,000
34016 US Hwy 6 Trail Project Undergrounding - 100,000 - i,
34017 US Hwy 6 Eagle River Ped/Bike Bridge - - - 894,000
Utilities
Waste Heat Recovery Project:
41001 System Study - = - _
41002 System Design 498,655 - - -
41003 Construction 3,781,766 - 51,980 -
41004 Main Street Piping - - - -
Water Fund Projects
61004 Nottingham-Puder Ditch Restoration 34 - - -
61006 Metcalf Road Drainage - Phase 1 32,530 800,000 160,000 640,000
61007 Drainage Master Plan 10,035 102,000 - -
61009 Nofttingham Lake Spillway Replacement 75 - - -
61010 Nottingham Lake Liner Replacement - - - 50,000
94005 Water Rights Acquisition - - - R
Strategic Planning
Development Analysis and Review:
71011 Vail Resorts Annexation - - o a
71012 Buck Creek PUD - = L -
71013  Economic Development = - < 650,000
Planning and Consulting:
79010 2010 General Planning and Consulting - - - -
79011 2011 General Planning and Consulting - 25,000 25,000 -
79106 Comprehensive Transportation Plan - - - .
79107 Unified Land Use Code Revision 17,605 - - =
Communications and Technology
81003 Records Management - - - -
81004 VOIP Telephone System 110,817 30,000 5,000 =
81005 E-gov Projects - 25,000 - -
Other
91010 Abatement - Lot 41, Block 4 Wildridge 14,751
93009 2009 Historic Preservation - = = =
93010 2010 Historic Preservation 10,924 - - %
93011 2011 Historic Preservation - - 37,000 .
Developer Rebates and Capital Contributions
Capital Contributions:
95001 Westin Riverfront Resort 73,378 - - -
95001 Westin Riverfront Resort - Interest 436 - - -
Total Capital Improvement Projects $ 5551626 $ 8,032,485 1,219,874 § 16,142,322
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MUNICIPAL SERVICES
Capital Project Fund #41

—— -= —

Capital Expenditures by Category and by Revenue Source

2012-2016 Financing Plan

Real Estate Transfer Tax

Beginning Fund Balance 27.34%

39.02%

Interest Earnings
0.85%

Transfers and Other ~ T ntergovernmental
5.22% 27.57%

2012-2016 Capital Costs by Category

Tranfers Out and Other

Strategic Planning
3.79%

Roads and Streets

Utiities and Water 19.34%
Fund Projects
6.61%
Communications and
Technology
0.00%
Improvements
55.60%
2012 2013 2014 2015 2016 Total
FINANCING SOURCES
Real Estate Transfer Tax $ 1273838 $ 1,200,000 $ 1,549,000 3,140,480 3,165,480 10,328,798
Interest Earnings 88,059 74,466 51,741 55,777 50,000 320,043
Intergovernmental 10,416,788 - - - - 10,416,788
Transfers and Other 791,500 1,001,500 177,901 1,500 1,500 1,973,901
Beginning Fund Balance 6,990,992 2,229,854 1,882,720 1,795,049 1,841,970 14,740,585
TOTAL $ 19,561,177 $ 4505820 $ 3,661,362 4,992,806 5,058,950 37,780,115
CAPITAL COST BY CATEGORY
Roads and Streets 2,260,000 $ 300,000 $ 450,000 700,000 1,750,000 5,460,000
Facilities and Land Improvements 12,542,322 75,000 280,000 1,900,000 900,000 15,697,322
Communications and Technology - - - - - -
Utilities and Water Fund Projects 690,000 1,000,000 176,401 - - 1,866,401
Strategic Planning 650,000 350,000 - 10,000 60,000 1,070,000
Tranfers Out and Other 1,189,001 898,100 959,912 540,836 550,666 4,138,515
TOTAL $ 17,331,323 $ 2,623,100 $ 1,866,313 3,150,836 3,260,666 28,232,238
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TOWN OF AVON
2012 CAPITAL PROJECTS FUND 5-YEAR PLAN
PROJECT DESCRIPTIONS
(Non-Discretionary Projects)

EACILITIES

Transit/PW Facilities Inprovement Project — Phase 1A

Description: The Town has completed 30% design documents for completion of a new
public works facility at Swift Gulch. The project consists of a new bus
storage facility, and extensive civil infrastructure work. The project has
received a $7,500,000 grant from the FTA, a $1,000,000 grant from
CDOT and a $500,000 ARRA grant.

Status: The project is in the final design phase and FCI, Inc. was hired as the
construction manager for the project. Construction is scheduled to start
Spring 2012 and be completed in 2013.

Budget: 2011 $ 600,000
2012 $11,042,322

Relocating Public Works Functions to Lot 5, Village (at Avon)

Description: Public Works operations and modular building will be relocated to Lot 5,
Village (at Avon) from the existing facility located at 500 Swift Gulch Road
to make way for new bus storage building. The proposed improvements
consist of relocating the existing modular office facility and accessory
structures such as storage sheds, additional asphalt paving for large
equipment storage/circulation, bulk material storage areas, fencing, utility
installation, and landscaping work.

Status: The project is designed and has design review approval. Construction is
scheduled to start once the spring conditions are adequate.

Budget: 2012 $500,000
Recreation Center EPDM Flat Roof Replacement

Description: The existing flat EPDM flat roof is nearing its 20-year life span in 2013.
This project will replace the existing EPDM on the three flat roofs on the recreation

center.

Status: Required to maintain the Town’s existing infrastructure.

Budget: 2013 $75,000
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Town Hall Elevator and Boiler Replacement

Description: The existing elevator is starting to require significant maintenance and is
no longer supported by the original manufacturer. The Town Hall snowmelt boiler is also
nearing the end of its useful life and is requiring significant maintenance efforts to keep it
operating. Both of these systems need to be replaced in the near future to stem the on-
going maintenance expenses.

Status:

Budget:

Required to maintain Town'’s existing infrastructure.

2014 $100,000

LAND AND LAND IMPROVEMENTS

Forest Service Land Acquisition
Description: Participation with the US Forest Service, Eagle County, the Colorado

Status:

Budget:

State Land Board, and the Eagle Valley Land Trust, in a series of land
exchanges that will permanently protect 2,140 acres of public lands.

It is unknown whether funds will be needed until appraisals have been
completed on the various properties. The budget includes funds for the
preparation of a preliminary and final appraisal of Forest Service parcels
which collectively contain approximately 555 acres; the previously
annexed “Parcel B" property on the northwest corner of Town containing
approximately 475 acres; and the Forest Service parcel adjacent to the
Village at Avon subdivision “Planning Area M” containing approximately
80 acres.

2012 $ 1,000,000

ROADS AND STREETS

Street Improvements:

Annual Paving/Road Improvements
Description: This project is the Town’s annual street resurfacing and pavement

Status:

Budget:

maintenance program, generally consisting of asphalt overlays and
related surface treatments such as curb and gutter, storm drainage repair,
guardrail adjustment, etc., where applicable.

Projects will be determined annually based on various existing street
conditions with a 10-year pavement surface lifespan typically used as a
‘rule of thumb.’

2012 $ 300,000
2013 $ 300,000
2014 $ 200,000
2015 $ 500,000
2016 $ 500,000
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East Beaver Creek Boulevard Overlay

Description: Traer Creek Metropolitan District (TCMD) is obligated to construct
extensive Streetscape Improvements including Traffic Control Medians,
Sidewalks, Pedestrian Areas and Bicycle Lanes from the end of the
existing 5-lane section to the Village at Avon Connection by December
31, 2009. ltis likely that these improvements will not occur in a timely
manner, and the condition of the roadway dictates that improvements
need to occur by 2012. This project consists of an asphalt overlay,
lighting improvements, correcting discontinuous sidewalks north of
Beaver Liquors, and minor drainage improvements. These improvements
are the minimum required to maintain the road and do not include the
extensive streetscape improvements that are required of TCMD.

Status: If TCMD can complete the streetscape improvements prior to 2012, this
project will not be required.

Budget: 2014 $ 250,000

Multi-Modal/Alternative Mobility:

Metcalf Bicycle Climbing Lane Phases 1 and 2

Description: This project is combined with the Metcalf Gulch Drainage Improvements
because extensive road reconstruction will be required as part of the
drainage improvements. Phase 1 of the Metcalf Bicycle Climbing Lane
project is to be constructed concurrently with the Metcalf Gulch
improvements. The extent of Phase 1 is from Nottingham Road to
Wildwood Road. The second phase of this project is to complete the
bicycle climbing lane from Wildwood Road to Old Trail Road. The road
cross section will be similar to the already-implemented Wildridge
improvements and will consist of two eleven-foot wide lanes and a six-
foot wide bicycle climbing lane. Staff is recommending that it be
constructed in 2011 and 2012.

Status: The project was designed to preliminary level in 2008 and final design
was completed in 2010. This project has been put on hold due to budget
constraints.

US 6 Trail — Avon Road to Post Bivd

Description: The Town of Avon, the ECO Trails Department, and Eagle-Vail
Metropolitan District partnered to obtain a grant application to construct a trail on the
north side of US 6 from Avon Road to Post Blvd. The entities received a $355,000 grant
from CDOT for the project from the 2012 to 2014 enhance grant program and the
remainder for the project is funded by the ECO Trails Department. This is the first part of
a three phase project. The other two phases are a bridge across the Eagle River
adjacent to Avon Road and extending the trail from Post Blvd to the I-70 Eagle-Vail
interchange. The above-ground electric lines will be placed underground along the route
and will be paid for out of the community enhancement fund.

Status: Project is funded and design will start in 2011.

Budget: 2012 $1,035,000
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Eagle River Bridge at Avon Road

Description: Construct a bridge for a pedestrian and bicycle trail across the Eagle
River adjacent to Avon Road. The trail will connect the existing core trail on the north
side of the river with the trail to be constructed along the north side of US6 in 2013. The
project will be a partnership with the ECO trail committee and both parties will apply to
obtain GOCO grants. The entities have received a $497,000 GOCO Grant to assist in

construction.

Status: The project will be designed in 2011 and constructed in 2012.

Budget: 2012 $ 900,000

WATER FUND PROJECTS

Drainage — Metcalf Guich

Description: Improvements along Metcalf Road to maintain storm drainage and reduce
erosion, per recommendation in Metcalf Drainage Study and Preliminary
Design. Street improvements, including a bicycle climbing lane, will be
included in the scope of the project and will be funded from the Capital
Improvement Fund budget as a separate line item.

Status: Staff attempted to remove Metcalf Gulch from U.S. Army Corps
jurisdiction, allowing for fewer permitting requirements and more design
flexibility, but it was determined that the flows in the upper reaches were
too constant for a de-listing. Construction was scheduled to occur in
2011 but was delayed to 2012 because of difficulties in getting the
construction easements

Budget: 2011 $ 245,647
2012 $ 640,000
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TOWN OF AVON
2011 CAPITAL PROJECTS FUND 5-YEAR PLAN
PROJECT DESCRIPTIONS
July 21, 2010
(Discretionary Projects)

FACILITIES

Fleet Maintenance Building Control Systems

Description: The Fleet Maintenance building currently does not have a control system
computer and software to operate the HVAC system. As a result, it is not
possible to properly manage the HVAC system operations and adjust the
controls. It is expected that a properly operating control system will
provide for energy savings and improved control of the building’s HVAC.

Status: The project will commence in 2015 and Staff is looking at potential grant
options because the project will result in reduced energy consumption.

Budget: 2015 $100,000

LAND AND LAND IMPROVEMENTS

Harry A. Nottingham Park Program

Overview:  The Town completed the Harry A. Nottingham Park Master Plan in 2008,
which identifies and outlines a series of improvements to the park that are
required either to maintain its current functionality or to address unmet
needs of the community. The Master Plan prioritizes the improvements
over a multi-year phasing plan. $3,000,000 is proposed over the next five
years to construct the highest priority projects outlined in the Master Plan.

Nottingham Park — Stage

Description: A Stage is proposed in the Master Plan that will be located immediately
north of the engineering wing of Town Hall. It will be used for existing
events in the park and be programmed for additional events that will
enhance the community. The stage will be at least 30 feet wide and 25
feet deep and include the associated electrical and back-of-house
facilities to operate the Stage.

Budget: 2016 $600,000
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Nottingham Park — Zone C Improvements - Playground and Restrooms
Description: The Zone C improvements are located north of the soccer field and

comprise the sediment pond, irrigation channels, a playground, public
restroom, and a picnic pavilion. Improvements for Zone C include new
playground facilities, possibly relocated closer to the Recreation Center, a
new, larger group picnic pavilion, new furnishings, lighting, pathways, and
new year-round public restroom facilities.

Status: The first tier of Zone C improvements include a new playground closer to
the Recreation Center, a new Family Area closer to Nottingham Lake,
and a new public restroom facility. $1.8 Million is programmed for 2013
design and construction.
Budget: 2014 $ 180,000
2015 $ 1,800,000
ROADS AND STREETS

Streetscape:

West Beaver Creek Boulevard Streetscape Improvements (Lake St. to Avon Rd.)
Description: West Beaver Creek Boulevard was constructed based on higher than

Status:

Budget:

current projected traffic volumes since it was built prior to construction of
the Post Boulevard interchange and the Eagle-Vail half-diamond
interchange. This resulted in a very large asphalt width two to three lanes
of traffic in each direction, and a shared turn lane. The lack of
development on Lot B also resulted in discontinuous sidewalk and the
lack of a proper street crossing at Sun Road. This project will reduce the
amount of vehicular lanes, add landscaping, additional lighting, median
islands, and crosswalks to enhance pedestrian mobility and safety. An
asphalt overlay will also be included as part of this project scope.

The $75,000 programmed for 2012 includes design and $750,000
programmed for 2013 includes construction of the improvements from
approximately Avon Road to Lake Street.

2015 $ 75,000
2016 $ 750,000
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East Beaver Creek Boulevard Streetscape Improvements (Avon Rd. to BC Place)

Description: East Beaver Creek Boulevard was constructed based on higher than
current projected traffic volumes. This resulted in an asphalt width larger
than necessary to carry the current projected traffic volumes. This project
will reduce the amount of vehicle lanes and add median islands with
landscaping.

Status: The $25,000 programmed for 2014 includes design and the $250,000
programmed fro 2015 includes construction of the improvements from
approximately Avon Road to Beaver Creek Place.

Budget: 2015 $ 25,000
2016 $ 250,000

Metcalf Road Cliff Stabilization

Description: The sandstone cliff above Metcalf Road just prior to the upper switchback
was not stabilized during its original construction. The cliff is made up of
loose sandstone that is steadily sloughing off and causing the lot
immediately above to gradually erode toward the existing structure’s
foundations. This project will install a retaining wall to prevent further
erosion of the steep slope.

Status: The condition of the slope does not present an immediate concern.
Therefore, the design and construction of the project has been budgeted
for 2014.

Budget: 2015 $ 100,000

Forest Service Access & Drainage Improvements

Description: The existing national forest access located on Wildridge Road East is in
need of improved surface grading and ditches to control the storm water
runoff. Currently the storm water runoff drains into the ditch along
Wildridge Road East and plugs the adjacent ditch and its culverts with
sediment from the roadway. This access point and trail is not included in
the FS’s long range transportation plan, and their intent is to close this
trail. Therefore, this project will include minimal surface and ditch grading
improvements to the roadway and install an inlet and culvert across
Wildridge road into the existing drainage easement.

Status: This project is budgeted for 2012 to address the ongoing sediment and
drainage issues at the intersection of the access road and Wildridge Road

East. The project will start construction once an agreement with the
USFS is reached on the improvements.

Budget: 2012 $ 25,000
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Multi-modal/Alternative Mobility:

Recreational Trails Program:

Description: This project includes reclaiming social trails and repairing erosion issues
on Town and USFS land in areas including Nottingham Road, Saddle
Ridge, and Beaver Creek Point. The project also includes working with
CDOT on access and permitting requirements.

Status: This is an ongoing project and is being implemented by the Public Works
department.

Nottingham Trail-Buck Creek Trail Connector

Description: This spur trail will connect the existing Nottingham Road Bike Path to the
Buck Creek Road/Nottingham Road intersection. The scope includes a
paved trail from path to Nottingham Road, pedestrian improvements at
the intersection, and pedestrian improvements from the intersection to the
Buck Creek Trailhead. A portion of this scope was originally proposed as
part of the postponed Nottingham Road improvement project.

Status: This project is scheduled for implementation in 2016 and is dependent on
available funding.

Budget: 2016 $ 50,000

Beaver Creek Overlook Trail Improvements

Description: This project includes resurfacing the Beaver Creek overlook trail, parking
lot and trailhead improvements. This areas’ combination of accessibility
and outstanding vistas will make it a popular destination.

Status: This project is identified in the Recreational Trails Master Plan and is
scheduled for implementation in 2014.

Budget: 2016 $ 50,000
Buck Creek Trail Improvements

Description: Construction of a gravel surface trail on the east side of Buck Creek from
Swift Gulch Road north to the existing Buck Creek trailhead.

Status: The land for this project was dedicated to the Town as part of the Buck
Creek PUD.
Budget: 2016 $ 150,000
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STRATEGIC PLANNING

Planning & Consulting

General Planning and Consulting
Description: Consulting Services for Various Planning Projects That May Arise
Throughout the Year.

Status: Annual Budget Item to Address Miscellaneous Unscheduled Planning
Issues That May Occur During the Year.

Budget: 2011 $ 25,000
2015 $ 10,000
2016 $ 10,000

Parking Study — Town Center

Description: Develop a parking study that will analyze the recently adopted plans for
the Town Center area, update parking numbers, evaluate locations for structured
parking facilities and develop financing scenarios for the parking facilities.

Status:

Budget: 2016 $ 50,000
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MUNICIPAL SERVICES

General Fund #10

REVENUES

Taxes

Licenses and Permits
Intergovernmental
Charges for Services
Fines and Forfeitures
Investment Earnings
Other Revenue

Total Operating Revenues

Other Sources

Sales of Fixed Assets

Transfer-in From Community Enhancement Fund
Transfer-In From Water Fund

Transfer-In From Avon Metropolitan District
Transfer-In From Capital Projects Fund

Total Other Sources

TOTAL REVENUES

EXPENDITURES
General Government
Community Development
Public Safety

Public Works

Recreation and Culture

Total Operating Expenditures
Contingency
Other Uses
Tranfers Out to Town Center West Fund
Transfers-Out to Debt Service
Transfers-Out to Transit
Transfers-Out to Fleet Maintenance

Total Other Uses

TOTAL EXPENDITURES

NET SOURCE (USE) OF FUNDS
FUND BALANCES, Beginning of Year

FUND BALANCES, End of Year

“Fund Summary ]
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
$ 8,556,334 9,374,506 $ 9,604,244 § 9,240,349
215,635 198,600 243,100 265,600
905,178 906,568 911,017 909,931
1,296,337 1,710,878 1,708,323 1,731,196
147,058 144,500 205,928 204,250
89,123 100,000 85,000 85,000
338,887 370,500 325,697 293,680
11,548,552 12,805,642 13,083,309 12,730,006
- 1,500 1,500 1,500
49,000 60,000 10,000 -
50,000 60,000 - -
61,011 - - -
317,563 317,563 175,350 178,857
477,574 439,063 186,850 180,357
$ 12,026,126 13,244,705 $ 13,270,159 12,910,363
$ 2,553,287 2724904 $ 3,107,045 2,696,050
598,692 536,647 536,506 630,633
2,354,232 2,388,860 2,488,173 2,518,896
2,955,514 3,040,127 3,000,994 3,020,513
2,144,453 2,336,616 2,294,481 2,358,678
10,606,178 11,027,154 11,427,199 11,124,770
- - - 15,000
524,725 463,985 - -
1,085,000 950,000 950,000 837,000
160,000 140,000 100,000 100,000
1,769,725 1,553,985 1,050,000 952,000
12,375,903 12,581,139 12,477,199 12,076,770
(349,777) 663,566 792,960 833,593
4,429,130 5,162,339 4,079,353 4,872,313
$ 4,079,353 $ 5825905 $ 4872313 § 5,705,906
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MUNICIPAL SERVICES
General Fund

2012 OPERATING REVENUES

Investment Earnings
0.67% Other Revenue

2.31%

Fines and Forfeitures
1.60%

Charges for Services
13.60%

Intergovernmental
7.15%

Licenses and Permits
2.09%

Taxes

72.59%

2012 OPERATING EXPENDITURES

Recreation and Culture General Government
21.20% 24.23%

Public Works Public Safety
27.15% 22.64%

Community Development

4.77%
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MUNICIPAL SERVICES
General Fund
| Revenues _ . )

2012 TAXES

Payments In-Lieu-Of Sales
Tax Franchise Fees

gzﬂ;ﬁ/f 7.41% 4.00%
.. (]

Accommodation Tax General Property Tax
8.09% 17.76%

Specific
Ownership Tax
1.55%

Utility Tax
1.62%

........

Sales Tax
59.76%
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
TAXES
General Property Tax $ 2182273 $ 2,199,291 $ 2,190,736 $ 1,640,651
Specific Ownership Tax 117,354 125,000 100,000 100,000
Sales Tax 5,105,953 5,164,965 5,361,251 5,521,789
Utility Tax 146,852 160,000 150,000 150,000
Accommodation Tax 627,782 623,857 710,774 747,921
Other 14,590 25,000 25,000 25,000
Payments In-Lieu-Of Sales Tax - 696,483 696,483 684,988
Franchise Fees 361,530 380,000 370,000 370,000
TOTAL TAXES $ 8556334 $ 9374596 $ 9,604,244 $ 9240,349
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MUNICIPAL SERVICES
General Fund

Expenditures

2012 OPERATING EXPENDITURES

By Object Class
Capital
Outla
Debt 182%
Service
Other 1.10%
Operating

Contracted

Costs

Services
11.30%
Personnel Personnel Services
Commodities 60.73%
6.41%
Other
Personnel Contracted Operating Debt Capital
Services Commodities  Services Costs Service Outlay Total
EXPENDITURES
General Government $ 1,508,766 $ 82259 $ 650,293 $ 452532 $ - $ 2,200 2,696,050
Community Development 484,653 7,104 16,346 21,430 - 1,100 530,633
Public Safety 1,882,350 111,154 38,260 472,732 - 14,400 2,518,896
Public Works 1,437,823 358,974 374,961 685,395 116,821 46,539 3,020,513
Recreation and Culture 1,442,796 163,561 338,647 412,774 - 10,900 2,358,678
TOTAL OPERATING
EXPENDITURES $ 6,756,388 § 713,052 $ 1,418,507 $ 2,044,863 §$ 116,821 $ 75139 $ 11,124,770
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MUNICIPAL SERVICES

General Fund

~ Revenue Detall |
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Taxes:
51101 General Property Tax $ 2,176,817 $ 2,198,241 2,194,686 % 1,639,601
51102 General Property Tax - Delinquent Collections 780 50 50 50
51103 General Property Tax - Interest 4,676 1,000 1,000 1,000
51104 General Property Tax - Abatements - - (5,000) -
51201 Specific Ownership Tax 117,354 125,000 100,000 100,000
51301 Sales Tax 5,105,953 5,164,965 5,361,251 5,521,789
51302 Utility Tax 146,852 160,000 150,000 150,000
51303 Accommodation Tax 627,782 623,857 710,774 747,921
51304 Penalties and Interest 14,590 15,000 16,000 15,000
51305 Sales Tax Audit Assessments - 10,000 10,000 10,000
51306 Payments In-Lieu-Of Sales Tax - 696,483 696,483 684,988
51402 Franchise Fees 361,530 380,000 370,000 370,000
51000 Total Taxes 8,556,334 9,374,596 9,604,244 9,240,349
Llcenses and Permits:
52101 Liquor Licenses 7.574 8,000 7.500 7,500
52102 Business Licenses 20,175 22,000 20,000 20,000
52103 Contractor's Licenses 9,860 10,500 10,500 10,500
52201 Building Permits 151,751 140,000 165,000 200,000
52205 Road Cut Permits 26,275 18,000 40,000 27,500
52206 Other Licenses and Permits - 100 100 100
52000 Total Licenses and Permits 215,635 198,600 243,100 265,600
Intergovernmental:
Federal Grants:
53199 Other Federal Grants 26,698 12,500 13,383 1,516
State Grants
53204 LEAF Grant 6,425 12,000 20,000 20,000
53299 Other State Grants 1,900 - 8,000 8,000
l.ocal Government/Other Agency
53402 Eagle County- Special Events Contribution - - 6,000 4,000
53402 Eagle County- Trail Safety and Repair 2,308 - - -
53402 Eagle County - Brightstart Grant 5,429 - - -
53900 Eagle River Youth Coalition 8,288 - - -
Subtotal: Grants 51,048 24,500 47,383 33,5616
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MUNICIPAL SERVICES

General Fund

“Revenue Detall =
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
State/County Shared Revenue:
53301 Conservation Trust 58,340 60,000 65,000 65,000
53302 Motor Vehicle Registration 22,294 23,000 22,000 22,000
53303 Highway User's Tax 190,429 193,068 181,634 187,615
53304 Cigarette Tax 47,365 50,000 47,000 47,000
53305 County Sales Tax 330,253 360,000 340,000 346,800
53306 Road & Bridge Fund 203,151 193,000 205,000 205,000
53308 State Severance Tax 2,298 3,000 3,000 3,000
Subtotal: Shared Revenue 854,130 882,068 863,634 876,415
53000 Total Intergovernmental 905,178 906,568 911,017 909,931
Charges for Services:
General Government:
54101 Sales of Map and Publications $ 40 100 100 100
54102 Photocopying Charges 237 300 300 300
54103 License Hearing Fees 135 100 100 100
54104 Other Fees and Charges 2,254 1,250 1,250 1,250
54201 Plan Check Fees 41,159 26,000 61,000 67,000
54202 Subdivision Review Fees 1,810 1,000 1,000 1,000
54203 Design Review Fees 7,250 7,500 7,500 7,500
54204 Animal Control Fees 1,125 2,000 2,000 2,000
54205 Abatement Services 2,538 5,500 5,500 5,500
54206 Fire Impact Fee Administration Fees 1,895 500 250 250
54301 Police Reports 739 2,500 2,500 1,500
54302 Police Extra Duty 8,043 13,000 17,000 17,000
54303 Fingerprinting Fees 4,136 4,000 4,000 4,000
54304 VIN Inspection Fees 12,055 15,000 15,000 14,000
54305 False Alarm Fees/Misc Police Dept Fees 2,325 5,000 5,000 3,500
54306 National Night Out 550 500 500 500
54399 DUI Reimbursement 2,082 3,000 3,000 3,000
54453 Village at (Avon) Municipal Services - 356,698 356,698 356,698
Subtotal: General Govern. 88,373 443,948 482,698 485,198
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MUNICIPAL SERVICES
General Fund

Revenue Detall |
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Recreation Facillty:
54601 Admission Fees 811,836 $ 810,000 § 800,000 $ 800,000
54602 Program Fees 37,682 42,310 42,310 41,805
54603 Rentals 9,380 32,300 18,800 18,800
54604 Merchandise Sales 10,076 13,000 10,000 10,000
54605 Childcare 9,607 9,000 9,000 9,000
54606 Rec Center Services 15,330 18,000 156,000 15,000
54607 Fitness Program Revenues 31,346 40,000 40,000 40,000
54608 Locker Rental 250 - 250 -
Other Recreation:
54651 Adult Program Revenues 17,858 13,500 13,500 14,000
54652 Cabin Equipment Rentals 38,669 40,000 30,000 38,669
54653 Athletic Field Rentals 7,559 8,315 4,465 4,465
54654 Cabin Concessions 5,079 5,500 4,500 5,500
54655 Youth Program Revenues 130,626 120,000 120,000 121,159
54676 Sponsorships 68,535 99,705 60,050 60,050
54678 Event Fees 14,231 15,300 57,750 67,550
Subtotal: Recreation 1,207,964 1,266,930 1,225,625 1,245,998
54000 Total Charges for Services 1,296,337 1,710,878 1,708,323 1,731,196
Fines and Forfeitures:
55101 Court Fines - Traffic $ 96,314 80,000 140,000 140,000
55102 Court Fines - Criminal 19,730 30,000 28,000 28,000
65103 Court Fines - Parking 15,113 18,000 11,000 11,000
55105 Court Costs 5,818 5,750 7,000 11,500
55106 Jury Fees - 150 150 150
55107 Bond Forfeitures 800 2,000 2,000 2,000
55109 Miscellaneous Court Revenues - 100 100 100
55110 Police Training Surcharge 9,283 8,500 11,500 11,500
55120 Police Forfeiture Revenue - - 6,178 -
55000 Total Fines and Forfeitures 147,058 144,500 205,928 204,250
Investment Earnings:
57101 Interest 89,123 100,000 85,000 85,000
57000 Total Investment Earnings 89,123 100,000 85,000 85,000
Other Revenues:
58101 Recreational Amenity Fees 180,755 195,000 195,000 205,000
58109 Bond Issuance Fees 10,906 10,500 10,697 10,100
58201 Lease of Town-Owned Property 40,252 40,000 20,000 20,000
58996 Miscellaneous Reimbursements - - - 8,580
58999 Miscellaneous Nonclassified Revenues 106,974 125,000 100,000 50,000
58000 Total Other Revenues 338,887 370,500 325,697 293,680
50000 TOTAL REVENUES $ 11,548,562 § 12,805,642 $ 13,083,309 § 12,730,006
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MUNICIPAL SERVICES
General Fund

Department Expenditure Summaries |
Original or Final
Prev. Amend. Revised Proposed
Dept./Div. Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
General Government:
Legislative:
111 Mayor and Town Council $ 116,019 $ 120,437 $ 147,413 $ 150,893
112 Boards and Commissions 11,908 15,804 15,806 15,306
113 Town Attorney 522,496 500,000 850,000 400,000
115 Town Clerk 92,567 94,027 96,553 99,307
Total Legislative 742,990 730,268 1,109,772 665,506
Judicial:
121 Municipal Court 115,903 126,441 126,473 126,544
Executive:
131 Town Manager 230,446 234,596 235,805 231,544
132 Human Resources 199,405 207,649 207,707 211,374
133 Community Relations 143,050 220,051 220,067 114,467
Economic Development - - - 140,550
Total Executive 572,901 662,296 663,579 697,935
Finance Department:
141 Finance 579,032 643,840 644,008 658,502
143 Information Systems 247,097 287,019 286,333 301,439
149 Nondepartmental 295,364 275,040 276,880 246,124
Total Financial Administration 1,121,493 1,205,899 1,207,221 1,206,065
Total General Government 2,553,287 2,724,904 3,107,045 2,696,050
Community Development:
211 Administration 169,339 160,247 160,094 165,352
212 Planning 320,066 262,557 260,399 248,249
213 Building Inspection 119,287 113,843 116,013 117,032
Total Community Development 598,692 536,647 536,506 530,633
Police Department:
311 Administration 497,319 502,991 506,043 507,213
312 Patrol 1,771,119 1,782,340 1,879,486 1,902,803
313 Investigations 85,794 103,529 102,644 108,880
Total Police 2,354,232 2,388,860 2,488,173 2,518,896
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MUNICIPAL SERVICES
General Fund

Department Expenditure Summaries |
Original or Final
Prev. Amend. Revised Proposed
Dept./Div. Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Public Works:
411 Administration 100,472 72,178 75,430 75,620
412 Engineering 326,128 339,875 214,255 184,987
413 Roads and Streets 1,438,212 1,419,689 1,479,164 1,622,218
414 Facilities Maintenance 367,384 393,406 397,054 394,103
415 Parks 723,318 814,979 835,091 843,585
Total Public Works 2,955,514 3,040,127 3,000,994 3,020,513
Recreation and Culture:
513 Special Events 286,786 288,682 304,912 349,480
514 Administration 361,637 366,823 370,177 372,881
515 Adult Programs 31,213 36,102 36,187 36,548
516 Aquatics 371,935 446,256 446,936 444 439
517 Childcare 38,512 38,018 38,125 38,487
518 Fitness 103,449 124,630 124,849 132,080
519 Front Desk 183,868 223,427 223,687 224,941
520 Maintenance 604,074 630,166 576,188 574,475
521 Youth Programs 122,713 128,872 129,200 131,023
522 Cabin 40,266 53,640 44,220 54,324
Total Recreation and Culture 2,144,453 2,336,616 2,294,481 2,358,678
TOTAL OPERATING
EXPENDITURES $ 10,606,178 $ 11,027,154 $ 11,427,199 § 11,124,770
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MUNICIPAL SERVICES
General Fund

Departmental Operating Costs =
Dept./ Purchased & Other
Div. Personnel Contracted Operating Debt Capital
Number Description Services Commodities Services Costs Service Outlay Total
General Government:
Legislative:
111 Town Council $ 133,809 § - $ 2000 $ 15,084 $ - 150,893
112 Boards and Commissions 13,306 - - 2,000 - 15,306
113 Town Attorney - - 400,000 - - 400,000
115 Town Clerk 84,707 3,500 2,000 7,600 1,500 99,307
Total Legislative 231,822 3,500 404,000 24,684 1,500 665,506
Judicial:
121 Municipal Court 102,184 500 23,200 660 - 126,544
Executive:
131 Town Manager 218,594 200 5,000 7,750 - 231,544
132 Human Resources 187,904 2,720 6,050 14,700 - 211,374
133 Community Relations 41,517 100 25,300 47,550 - 114,467
134 Economic Development - - 19,000 121,550 - 140,550
Total Executive 448,015 3,020 55,350 191,550 - 697,935
Administration:
141 Finance Department 548,914 7,373 89,413 12,102 700 658,502
143 Information Systems 177,831 51,849 43,165 28,594 - 301,439
149 Nondepartmental - 16,017 35,165 194,942 - 246,124
Total Administration 726,745 75,239 167,743 235,638 700 1,206,065
Total General Government 1,508,766 82,259 650,293 452,532 2,200 2,696,050
Community Development:
211 Administration 143,123 3,000 13,346 4,783 1,100 165,352
212 Planning 237,873 2,822 1,000 6,554 - 248,249
213 Building Inspection 103,657 1,282 2,000 10,093 - 117,032
Total Community Development 484,653 7,104 16,346 21,430 1,100 530,633
Public Safety:
Police Department:
311 Administration 429,157 12,610 33,560 30,786 1,100 507,213
312 Patrol 1,358,840 93,830 3,500 434,433 12,200 1,902,803
313 Investigations 94,353 4,714 1,200 7,513 1,100 108,880
Total Public Safety 1,882,350 111,154 38,260 472,732 14,400 2,518,896
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MUNICIPAL SERVICES

General Fund

Departmental Operating Costs |
Dept./ Purchased & Other
Div. Personnel Contracted Operating Debt Capital
Number Description Services Commodities Services Costs Service Outlay Total
Public Works
411 Administration 43,446 5,332 8,749 15,393 - 2,700 75,620
412 Engineering 155,148 4,440 12,676 12,723 - - 184,987
413 Roads and Streets 579,297 219,884 230,316 378,549 114,172 - 1,522,218
414 Facility Maintenance 180,200 25,981 60,570 100,352 - 27,000 394,103
415 Parks 479,732 103,337 62,650 178,378 2,649 16,839 843,585
Totat Public Works 1,437,823 358,974 374,961 685,395 116,821 46,539 3,020,513
Recreation and Culiture:
513 Special Events 130,782 13,550 165,534 36,414 - 3,200 349,480
514 Administration 289,492 9,360 10,456 63,573 - - 372,881
515 Adult Programs 31,373 5,100 - 75 - - 36,548
516 Aquatics 367,711 32,050 200 42,278 - 2,200 444 439
517 Child Care 36,922 1,500 - 65 - - 38,487
518 Fitness 71,205 5,900 - 54,975 - - 132,080
519 Front Desk 188,919 18,350 - 16,572 - 1,100 224,941
520 Maintenance 171,832 50,202 160,307 188,834 - 3,300 574,475
521 Youth Programs 110,763 11,749 650 6,761 - 1,100 131,023
522 Cabin 43,797 5,800 1,500 3,227 - - 54,324
Totat Parks and Recreation 1,442,796 163,561 338,647 412,774 - 10,900 2,358,678
TOTAL OPERATING
EXPENDITURES $ 6,756,388 $ 713,052 § 1,418507 $ 2,044,863 $ 116,821 $ 75139 $ 11,124,770
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MUNICIPAL SERVICES
Town Center West Maintenance Fund #21

[ ~Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Other Revenue:

Insurance Proceeds $ - $ - 9 8500 $ -

Miscellaneous Nonclassified Revenues 695 - - =
Total Operating Revenues 695 - 8,500 -

Other Sources

Transfers In - General Fund - - - 15,000

Transfers In - Urban Renewal Authority 230,000 225,000 275,000 225,000
TOTAL REVENUES 230,695 225,000 283,500 240,000

EXPENDITURES

Public Works:

Main Street Maintenance 187,464 227,575 304,707 289,933
Total Operating Expenditures 187,464 227,575 304,707 289,933
TOTAL EXPENDITURES 187,464 227,575 304,707 289,933
NET SOURCE (USE) OF FUNDS 43,231 (2,575) (21,207) (49,933)

FUND BALANCES, Beginning of Year 52,294 79,300 95,525 74,318
FUND BALANCES, End of Year $ 95525 $ 76,725 $ 74318 $ 24,385
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AVON URBAN RENEWAL AUTHORITY

Summary
| FUND SUMMARY |
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Taxes $ 978437 $ 936603 $ 985000 $ 680,938
Investment Earnings 7,368 10,000 5,525 6,907
Total Operating Revenues 985,805 946,603 990,525 687,845
Other Sources
Transfers In - Community Enhancement Fund - - - 250,000
Transfers In - CIP - - - 300,000
TOTAL REVENUES 985,805 946,603 990,525 1,237,845
EXPENDITURES
Current:

General Government 7,126 4,550 4,550 30,000
Capital Improvements - 200,000 200,000 500,000
Debt Service:

Principal 250,000 260,000 260,000 270,000

Interest 267,415 255,938 205,413 198,172

Treasurer Fees 37,362 28,360 28,360 22,001
Other Uses
Transfers Out - Town Center West Mtc. Fund 230,000 225,000 275,000 225,000

TOTAL EXPENDITURES 791,903 973,848 973,323 1,245,173
NET SOURCE (USE) OF FUNDS 193,902 (27,245) 17,202 (7,328)
FUND BALANCES, Beginning of Year 495,096 668,307 688,998 706,200
FUND BALANCES, End of Year $ 688998 $ 641,062 $ 706200 $ 698,872
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Function: General Government/Financlal #140
Department: Finance #140
Program: Avon Urban Renewal Authority #148

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ - 3 - 8 - 8 - N/A
61201 Automobile Allowance - - - - N/A
61301 FT Pension - - - - N/A
61303 Wellness . - - - - N/A
61304 Employee Assistance Program - - - - N/A
61401 FICA/Medicare - - - - N/A
61501 Group Health and Life Insurance - - - - N/A
61505 Long-term Disability Insurance - - - - N/A
61507 Dental Insurance - - - - N/A
61509 Worker's Compensation - - - - N/A
61510 Unemployment insurance - - - - N/A
61000 Total Personnei - - - - N/A
Commodities:
62905 Books and Periodicals - - N - N/A
62999 Office Supplies and Materials - - - - N/A
62000 Totai Commodities - - - - N/A
Contract Services:
63101 Legal Services 288 1,000 1,000 1,500 50.00%
63199 Other Professional Services 6,838 3,000 3,000 28,000 833.33%
63203 Printing and Reproduction - 250 250 200 -20.00%
63000 Total Contract Services 7,126 4,250 4,250 29,700 598.82%
Other Operating Costs:
64101 Travel and Conference - - - - N/A
64201 Telephone - 50 50 50 0.00%
64901 Advertising/Legal - 250 250 250 0.00%
64000 Totai Other Operating Costs - 300 300 300 0.00%
60000 Total Expenditures $ 7,126 $ 4550 $ 4550 §$ 30,000 559.34%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Finance
Program: Avon Urban Renewal Authority
Account 2012
Number Account Name Budget Justification
63101 Legal Services 1,600 JAURA General Counsel Services 1,500
Financial Modeling Services 3,000
63199 Other Professional Services 28,000 |Economic Feasibility Study 25,000
63230 Printing and Reproduction 200 |Printing 200
63000 Totat Contract Services 29,700
64201 Telephone 50 |Conference Calls 50
64901 Advertising and Legal 250 |Legal Notices 250
64000 Total Other Operating Costs 300
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AVON URBAN RENEWAL AUTHORITY

Debt Service
i S —
Debt Service Summary =]
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
DEBT SERVICE
931 Series 2009, Vectra Bank Loan:

64303 Treasurer Fees 37,362 28,360 28,360 22,001
65101 Principal 250,000 260,000 260,000 270,000
65102 Interest 267,415 255,938 205,413 198,172
60000 Sub-total 554,777 544,298 493,773 490,173
60000 TOTAL DEBT SERVICE 554,777 544,298 493,773 490,173
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AVON URBAN RENEWAL AUTHORITY
Capital Projects

|22 CIP Projects Inventory i)
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
CAPITAL IMPROVEMENT PROJECTS
Roads and Streets:
Street Improvements:
32012 Lake Street Realignment Design $ - $ - 3 - 8 -
32013 Lake Street Construction - - - -
32014 Main Street Design - - - -
32015 Main Street Easements - - - -
32016 Main Street Construction - 200,000 200,000 500,000
32017 Benchmark Road Design - - - -
Totai Capital Improvement Projects $ - $ 200,000 $ 200,000 $ 500,000
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MUNICIPAL SERVICES
Community Enhancement Fund #23

[ Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Other Revenue 3 71,067 $ 70,000 $ 70,000 $ 70,000
Total Operating Revenues 71,067 70,000 70,000 70,000
Other Sources
Transfers In - General Fund - - - -
TOTAL REVENUES 71,067 70,000 70,000 70,000
EXPENDITURES
Public Works:
Community Enhancement - - - -
Total Operating Expenditures - - - -
Other Uses
Transfers Out - Urban Renewal Authority - - - 250,000
Transfers Out - General Fund 49,000 60,000 10,000 -
Transfers Out - Capital Projects Fund 60,000 100,000 - 100,000
TOTAL EXPENDITURES 109,000 160,000 10,000 350,000
NET SOURCE (USE) OF FUNDS (37,933) (90,000) 60,000 (280,000)
FUND BALANCES, Beginning of Year 359,018 320,018 321,085 381,085
FUND BALANCES, End of Year $ 321,085 $ 230018 $ 381,085 $ 101,085
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MUNICIPAL SERVICES
Community Enhancement Fund #23

__Revenue Detall =
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Other Revenues:
58106  Community Enhancement Fees $ 71,067 $ 70,000 $ 70,000 $ 70,000
58000 Total Other Revenues 71,067 70,000 70,000 70,000
Other Sources:
59201 Transfers In - General Fund - - - .
59000 Total Other Sources - - - -
50000 TOTAL REVENUES $ 71,067 $ 70,000 $ 70,000 $ 70,000
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MUNICIPAL SERVICES

Water Fund #24
| Fund Summary ]
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Intergovernmental $ - 8 - 8 7275 $ -
Charges for Services 178,630 155,000 155,000 165,000
Other Revenues 1,292 - - -
Total Operating Revenues 179,922 155,000 162,275 165,000
Other Sources . - - -
TOTAL REVENUES 179,922 155,000 162,275 165,000
EXPENDITURES
Water Utilities 81,728 85,024 106,047 114,238
Total Operating Expenditures 81,728 85,024 106,047 114,238
Other Uses
Transfers Out - General Fund 50,000 60,000 - -
Transfers Out - Capital Projects Fund 42 674 902,000 160,000 690,000
TOTAL EXPENDITURES 174,402 1,047,024 266,047 804,238
NET SOURCE (USE) OF FUNDS 5,520 (892,024) (103,772) (639,238)
FUND BALANCES, Beginning of Year 2,315,991 2,058,537 2,321,511 2,217,739
FUND BALANCES, End of Year $ 2321511 $ 1,166,513 $ 2,217,739 $ 1,578,501
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MUNICIPAL SERVICES

Water Fund #24
B "Revenue Detall ]
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Federal Grants:
53199  Other Federal Grants $ - $ - $ 7275 $ -
53000 Total Intergovernmental - - 7,275 -
Charges for Services:
54401  Sales of Water 147,964 145,000 145,000 145,000
54402 Tap Fees 4,132 10,000 10,000 20,000
54404 Tap Fees - Mountain Star 26,534 - - -
54405 Tap Fees - Village at (Avon) - - L -
54000 Total Charges for Services 178,630 155,000 155,000 165,000
Other Revenues:
58999  Nonclassified Revenues 1,292 - - -
58000 Total Other Revenues 1,292 - - -
50000 TOTAL REVENUES $ 179922 $ 155000 $ 162275 $ 165,000
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MUNICIPAL SERVICES
Affordable Housing Fund #25

= S —
| Fund Summary ]
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Other Revenue $ - 9 - 9 - $ -
Total Operating Revenues - - 3 .
Other Sources
Transfers In - General Fund - - - -
Transfers In - Capital Projects Fund - - - -
Total Other Sources - - - -
TOTAL REVENUES - - - -
EXPENDITURES
General Government:

Affordable Housing - 1,700 1,700 1,700
Total Operating Expenditures - 1,700 1,700 1,700
TOTAL EXPENDITURES - 1,700 1,700 1,700
NET SOURCE (USE) OF FUNDS - (1,700) (1,700) (1,700)

FUND BALANCES, Beginning of Year 653,375 651,675 653,375 651,675
FUND BALANCES, End of Year $ 653375 $ 649975 $ 651675 $ 649975
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MUNICIPAL SERVICES
Facilities Reserve Fund #26

e
Fund Summary
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Other Revenue $ - $ - $ - 3 -
Total Operating Revenues - - - L
Other Sources
Transfers In - General Fund - - 3 L
TOTAL REVENUES - - - -
EXPENDITURES
Public Works:
Facilities Maintenance - - - -
Total Operating Expenditures - - - -
Other Uses
Transfers Out - Capital Projects Fund 100,000 - - u
TOTAL EXPENDITURES 100,000 - L T
NET SOURCE (USE) OF FUNDS (100,000) - e L
FUND BALANCES, Beginning of Year 513,251 413,251 413,251 413,251
FUND BALANCES, End of Year $ 413251 $ 413251 $ 413251 $ 413,251
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MUNICIPAL SERVICES

Debt Service Fund #31
Fund Summary |
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
REVENUES
Taxes:
51101 General Property Taxes $ 547,572 550,009 § 550,009 § 553,306
51102 Property Tax - Delinquent 345 - - -
51103 Property Tax - interest & Penalities 1,237 - - -
51000 Total Taxes 549,154 550,009 550,009 553,306
Investment Earnings:
57101 Investment Earnings 1,332 7,000 1,350 1,350
Other Sources:
58201 Transfers-In from General Fund 524,725 463,985 - -
59201 Transfers-in from Capital Projects Fund 232,305 251,230 726,680 710,144
59201 Transfers-In from Fleet Maintenance Fund 276,395 - - -
59000 Total Other Sources 1,033,425 715,215 726,680 710,144
50000 TOTAL REVENUES 1,583,911 1,272,224 1,278,039 1,264,800
EXPENDITURES
Debt Service:
916 Series 1996, G.0O. Refunding Bonds:
65101 Principal - - - -
65102 Interest - - - -
919 Series 1999, Sales Tax Revenue Refunding Bonds
65101 Principal 380,000 395,000 395,000 405,000
65102 Interest 93,275 75,985 75,985 58,013
923 Series 1998, Certificates of Participation
65101 Principal - - - -
65102 Interest 47,533 - - -
922 Series 2004, G.O. Refunding Bonds
65101 Principal 410,000 425,000 425,000 445,000
65102 Interest 120,723 107,398 107,398 90,398
924 Series 2010, Certificates of Participation
65101 Principal - 115,000 115,000 120,000
65102 Interest - 136,230 136,230 128,481
911
64303 County Treasurer Fees 11,128 11,111 11,111 11,408
65103 Fiscal Agent Fees 7,450 6,500 6,500 6,500
Total Debt Service 1,070,109 1,272,224 1,272,224 1,264,800
Other Uses:
65105 Payments to Refunding Escrow Agent 92,067 - - -
69101 Transfers-Out to Fleet Maintenance Fund 563,570 - - -
Total Other Uses 655,637 - - -
60000 TOTAL EXPENDITURES 1,725,746 1,272,224 1,272,224 1,264,800
NET SOURCE (USE) OF FUNDS (141,835) - 5815 -
FUND BALANCES, Beginning of Year 644,720 508,700 502,885 508,700
FUND BALANCES, End of Year $ 502,885 508,700 $ 508,700 § 508,700
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MUNICIPAL SERVICES

AMD Debt Service Fund #33
i
"~ Fund Summary =
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
REVENUES
Taxes:
51101 Property Tax - Current $ 484519 % -
51102 Property Tax - Delinquent 261 -
51103  Property Tax - Interest & Penalties 653 -
51000 Total Taxes 485,433 -
Investment Earnings:
57101 Interest - -
50000 TOTAL REVENUES 485,433 -
EXPENDITURES AND OTHER USES
Debt Service:
913  Series 2001, G.O. Refunding Bonds:
65101 Principal 455,000 -
65102 Interest 14,385 -
65103 Fiscal Agent Fees 150 -
64303 County Treasurer Fees 14,567 -
Total Debt Service 484,102 _
Other Uses
Transfers Out - General Fund 62,342 -
TOTAL EXPENDITURES AND
60000 OTHER USES 546,444 -
NET SOURCE (USE) OF FUNDS (61,011) -
FUND BALANCES, Beginning of Year 61,011 -

FUND BALANCES, End of Year

$ -

$
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| MUNICIPAL SERVICES
Transit Enterprise Fund #52

| Fund Summary ]
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
REVENUES
Taxes $ 41,580 $ 40,364 40,371  § 40,371
Intergovernmental - - - 293,297
Charges for Services 500 - - 88,000
Other Revenues - - - -
Total Operating Revenues 42,080 40,364 40,371 421,668
Other Sources
Sale of Fixed Assets - 20,000 20,000 -
Transfers In from General Fund - Operating 1,085,000 950,000 950,000 837,000
Transfers In from General Fund - Capital - - 4 -
Capital Lease Proceeds - 366,621 366,621 -
Total Other Sources 1,085,000 1,336,621 1,336,621 837,000
TOTAL REVENUES 1,127,080 1,376,985 1,376,992 1,258,668
EXPENDITURES
Transportation 1,004,874 1,386,344 1,367,333 1,391,607
TOTAL EXPENDITURES 1,004,874 1,386,344 1,367,333 1,391,607
NET SOURCE (USE) OF FUNDS 122,206 (9,359) 9,659 (132,939)
FUND BALANCES, Beginning of Year 530,904 534,810 653,110 662,769
FUND BALANCES, End of Year $ 653,110 $ 525451 662,769 $ 5293830
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MUNICIPAL SERVICES
Transit Enterprise Fund #52

Revenue Detail o]
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Taxes:
Property Taxes
51101 Gates GID 40,369 40,364 40,371 40,371
51103  Current & Delinquent interest 1,211 - -
51000 Total Taxes 41,580 40,364 40,371 40,371
Intergovernmental:
Federal Grants:
53104 FTA Grant - - - 293,297
53000 Total Intergovernmental - - - 293,297
Charges for Services:
Transportation:
54501 Beaver Creek - - - 78,000
54502  Special Event Revenues- Snowball 500 - - 10,000
Employee Housing:
54551 Rental Revenues - Employees - - 2 -
54553 Rental Revenues - Maintenance Charge - - - -
54000 Total Charges for Services 500 - - 88,000
Other Revenues:
58999  Miscellaneous Nonclassified Revenues - _
58000 Total Other Revenues - - - -
Other Sources:
59101  Sale of Fixed Assets - 20,000 20,000 -
59201  Transfers In from General Fund - Operating 1,085,000 950,000 950,000 837,000
59201  Transfers In from General Fund - Capital - - - -
59303 Capital Lease Proceeds - 366,621 366,621 -
59000 Total Other Sources 1,085,000 1,336,621 1,336,621 837,000
50000 TOTAL REVENUES 1,127,080 $ 1,376,985 1,376,992 1,258,668
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MUNICIPAL SERVICES
Fleet Maintenance Enterprise Fund #61

| Fund Summary =)
Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012

REVENUES

Charges for Services $ 2076487 $ 1,316,773 $ 1,380,649 $ 1,382,449

Other Revenue 4,687 2,000 8,500 8,600
Total Operating Revenues 2,081,174 1,318,773 1,389,149 1,391,049

Other Sources

Transfers-In from General Fund 160,000 140,000 100,000 100,000

Transfers-In from Debt Service Fund 563,570 - - -

Refunding Bond Proceeds 3,419,913 - - -
Total Other Sources 4,143,483 140,000 100,000 100,000
TOTAL REVENUES 6,224,657 1,458,773 1,489,149 1,491,049

EXPENDITURES

Public Works:

Fleet Maintenance 1,868,994 1,554,669 1,596,713 1,634,252
Washbay 42,328 42,700 42,700 32,200

Total Operating Expenditures 1,911,322 1,597,369 1,639,413 1,666,452

Other Uses

Transfers-Out to Debt Service Fund 276,395 - 4 -

Payments to Refunding Bond Escrow Agent 3,897,933 - - -
Total Other Uses 4,174,328 - - -
TOTAL EXPENDITURES 6,085,650 1,597,369 1,639,413 1,666,452
NET SOURCE (USE) OF FUNDS 139,007 (138,596) (150,264) (175,403)

FUND BALANCES, Beginning of Year 617,061 461,251 756,068 605,804

FUND BALANCES, End of Year $ 756,068 $ 322655 $ 605804 $ 430,401
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MUNICIPAL SERVICES

Fleet Maintenance Enterprise Fund #61

Revenue Summary =7
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget

Number Description 2010 2011 2011 2012

Charges for Services:
54806  3rd Party Fleet Maintenance Charges $ 1401873 $ 762,779 $ 693,805 $ 686,805
54901 Departmental Fleet Maintenance Chrgs 530,184 456,947 568,470 575,770
54902 Wash Bay Charges 86,062 62,047 63,374 64,874
54903  Sales of Fuel 58,368 35,000 55,000 55,000
54000 Total Charges for Services 2,076,487 1,316,773 1,380,649 1,382,449

Other Revenues:
58108 Finance Charges 25 - - -
58205 Insurance Reimbursements 1,782 2,000 8,500 8,600
58999 Miscellaneous Nonclassified Revenues 2,880 - - -
58000 Total Other Revenues 4,687 2,000 8,500 8,600

Other Sources:
59201 Transfers In - General Fund 160,000 140,000 100,000 100,000
59201 Transfers In - Debt Service Fund 563,570 - - -
59305 Refunding Bond Proceeds 3,419,913 - - -
59000 Total Other Sources 4,143,483 140,000 100,000 100,000
50000 TOTAL REVENUES $ 6224657 $ 1458773 $ 1,489,149 $ 1,491,049
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MUNICIPAL SERVICES

Fleet Maintenance Enterprise Fund #61

Revenue Detalil =4
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget

Number Description 2010 2011 2011 2012

Charges for Services:

3rd Party Fleet Maintenance Charges
54806 Beaver Creek Transit $ 344217 $ 332514 $ 363,080 $ 363,080
54806  Vail Resorts Dial-a-Ride 471,116 - - -
54806 Beaver Creek Maintenance 79,400 100,750 80,000 80,000
54806  Smith Creek Maintenance 52,917 39,626 39,855 39,855
54806 Eagle County Transit 9,236 4,735 5,075 5,075
54806  Eagle River Fire Protection District 120,164 100,750 100,750 100,750
54806 Eagle County Ambulance District 45,5633 35,002 35,795 35,795
54806 Eagle River Water & Sanitation District 168,094 66,126 7,000 -
54806  Town of Minturn 9,572 13,961 14,511 14,511
54806  Town of Redcliff 865 4,903 1,000 1,000
54806  Vail Valley Foundation 8,726 3,408 3,486 3,486
54806  Greater Eagle Fire Protection District 51,683 15,508 16,439 16,439
54806 Western Eagle County Ambulance Dist. 35,703 35,263 24,000 24,000
54806 ECHMT 718 2,686 2,814 2,814
54806 Gypsum Fire District 3,929 7,547 - B
54806 Total 1,401,873 762,779 693,805 686,805

Departmental Fleet Maintenance Charges
54901 Administration - Nondepartmental 1,978 3,577 5,400 5,400
54901 IT - 420 - -
54901 Comm Deyv - Building Inspection 1,107 2,414 2414 2,414
54901 Police - Administration 3,529 4,780 4,780 4,780
54901 Police - Patrol 63,868 59,055 62,500 62,500
54901 Police - Investigations 1,706 1,749 1,749 1,749
54901 Engineering 1,549 5,092 5,092 5,092
54901 Public Works - Admin 1,382 1,075 2,200 2,200
54901 Public Works - Roads and Streets 195,167 146,794 206,000 206,000
54901 Public Works - Facilities Maintenance 12,647 7,908 7,908 7,908
54901 Public Works - Parks 81,308 78,390 84,800 84,800
54901 Town Center West Maintenance 12,312 7,691 24,400 12,000
54901 Recreation - Administration 6,790 6,435 6,435 6,435
54901 Transit - Operations 111,314 99,825 105,300 125,000
54901 Fleet Maintenance 35,627 24,750 42,500 42,500
54901 Equipment Replacement Fund - 6,992 6,992 6,992
54901 Total 530,184 456,947 568,470 575,770
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MUNICIPAL SERVICES

Fleet Maintenance Enterprise Fund #61

=

B __Revenue Defail
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Charges for Services - Continued:
Washbay Charges:
54902 Administration 936 1,040 1,040 1,040
54902 IT - 520 - -
54902 Comm Dev - Building Inspection 936 1,040 1,040 1,040
54902 Police - Administration 468 520 520 520
54902 Police - Patrol 4,680 6,240 6,240 6,240
54902 Police - Investigations 468 520 520 520
54902 Public Works - Administration - - 450 450
54902 Public Works - Engineering 936 1,040 1,040 1,040
54902 Public Works - Roads and Streets 7,008 7,654 7,654 7,654
54902  Public Works - Facilities Maintenance 936 1,560 1,560 1,560
54902 Public Works - Parks 5,442 6,574 6,574 6,574
54902 Town Center West Maintenance 546 657 657 657
54902 Recreation - Administration 2,124 1,560 1,560 1,560
54902 Transit - Operations 14,883 15,983 17,380 18,880
54902 Fleet Maintenance 1,404 1,560 1,560 1,560
54902 ECO 2,225 5,875 5,875 5,875
54902  Vail Resorts Dial-a-Ride 14,945 - - -
54902 Beaver Creek Bus System 28,125 9,704 9,704 9,704
54902 Total 86,062 62,047 63,374 64,874
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MUNICIPAL SERVICES

Equipment Replacement Internal Service Fund #63

Fund Summary

REVENUES
Charges for Services
Other Revenues

Total Operating Revenues
Other Sources
Sales of Fixed Assets
Capital Lease Proceeds
Total Other Sources
TOTAL REVENUES
EXPENDITURES
Capital Outlay:
Fleet and Heavy Equipment
Recreation Center Equipment
Computer and Office Equipment
Machinery and Equipment
TOTAL EXPENDITURES
NET SOURCE (USE) OF FUNDS
FUND BALANCES, Beginning of Year

FUND BALANCES, End of Year

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget
2010 2011 2011 2012
$ 369323 $ 451,007 $ 451,007 $ 447,199
369,323 451,007 451,007 447,199
(3,661) 54,000 65,000 37,200
- 199,110 199,110 260,000
(3,661) 253,110 264,110 297,200
365,662 704,117 715,117 744,399
- 501,810 463,410 460,961
71,251 129,404 153,944 62,775
91,179 42,618 26,000 75,156
162,430 673,832 643,354 598,892
203,232 30,285 71,763 145,507
1,684,496 1,884,411 1,887,728 1,959,491
$ 1887728 $ 191469 $ 1959491 $ 2,104,998
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MUNICIPAL SERVICES
Equipment Replacement Internal Service Fund #63

Revenue Detall

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget
Number Description 2010 2011 2011 2012
Charges for Services:
Equipment Rental Charges
54904  Town Clerk $ 336 3 - - -
54904  Town Manager 244 448 448 700
54904  Finance 299 429 429 398
54904  Information Systems 24,801 24,448 24,448 22,194
54904  Nondepartmental 6,611 10,262 10,262 12,396
54904  Comm Dev - Administration 294 1,050 1,050 743
54904  Comm Dev - Planning 236 1,163 1,163 1,904
54904 Comm Dev - Building Inspection 2,974 2,939 2,939 2,939
54904  Police - Administration 4,435 8,637 8,637 10,686
54904  Police - Patrol 73,933 70,835 70,835 80,675
54904 Police - Investigations 4,376 - - 5,244
54904  Engineering 3,848 2,741 2,741 2,741
54904 Public Works - Administration 600 - - -
54904 Public Works - Roads and Streets 78,105 90,019 90,019 79,013
54904 Public Works - Facilities Maintenance 1,800 2,200 2,200 -
54904  Public Works - Parks 45,491 55,634 55,634 61,056
54904  Town Center West 5,055 16,540 16,540 18,199
54904  Transit 3,343 5,476 5,476 2,476
54904 Fleet Maintenance 5,276 4,575 4,575 4,575
54904  Recreation - Special Events 2,765 2,950 2,950 2,589
54904 Recreation - Administration 4,148 4,880 4,880 5,031
54904 Recreation - Aquatics 29,315 46,698 46,698 39,728
54904 Recreation - Fitness 29,427 47,935 47,935 54,725
54904 Recreation - Front Desk 427 - - -
54904 Recreation - Maintenance 39,476 48,247 48,247 35,739
54904 Recreation - Youth Programs - 221 221 221
54904 Recreation - Cabin 1,708 2,680 2,680 3,227
54000 Total Charges for Services 369,323 451,007 451,007 447,199
Other Revenues:
58205 Insurance Reimbursements - - - -
Other Sources:
59101 Sale of Fixed Assets (3,661) 54,000 65,000 37,200
59303 Capital Lease Proceeds - 199,110 199,110 260,000
59000 Total Other Sources (3,661) 253,110 264,110 297,200
50000 TOTAL REVENUES $ 365662 $ 704,117 715,117 744,399
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: N/A
Program: Fleet and Heavy Equipment #811
Account 2012
Number Account Name Budget Justlification
EQUIPMENT REPLACEMENT:
Fleet and Heavy Equipment
Police Dept - Patrol:
66405 Radios and Communication Equipment 10,000 | Mobile Radios 10,000
Public Works - Parks:
Polartrack- replacement
for John Deere Mower Unit #277 32,761
John Deere Tractor, Replacement
for Unit #117 39,200
Public Works - TCW:
Bobcat/Toolcat Replacement
66499 Other Machinery and Equipment 111,961 for Unit #273 40,000
Police Dept - Patrol:
Chevrolet Tahoes (2), Replacement
66501 Automobiles and Light Duty Trucks 89,000 for Units #333 and #328 89,000
Public Works - Streets and Roads:
Streetsweeper, Replacement for
66502 Heavy Trucks and Moving Equipment 260,000 Unit #106 260,000
66000 Total Capital Outlay $ 460,961

Fleet and Heavy Equipment Going to Auction In 2012:
#277 John Deere Mower

#117 John Deere Tractor

#273 Bobcat Toolcat

#333 Dodge Charger

#317 Chev Tahoe

#106 Johnston Sweeper
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2012
Department: N/A
Program: Recreation Equipment #812
Account 2012
Number Account Name Budget Justification
EQUIPMENT REPLACEMENT:
Recreation Center
Aquatics:
Jacuzzi Repair 10,000
Overhaul of Steam Unit 4,500
Maintenance:
66202 Building improvements 21,000 | Removal and Replacement of Ext. Doors 6,500
Maintenance:
66404 Fumiture and Fixtures 2,000 ] Swimsuit Water Extractor 2,000
Fitness:
Pec Fly/ Rear Delt Station 5,695
Rotary Shoulder Press Station 5,295
Rotary Chest Press Station 5,395
Cabin: :
66407 Athletic and Recreationai Equipment 30,775 | Paddleboats (6) 14,490
Maintenance:
Wet/Dry Vacuum 1,000
66499 Other Machinery and Equipment 9,000 Scrubber 8,000
66000 Total Capital Outlay 62,775
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2012
Department: N/A
Program: Computers and Office Equipment #813
Account 2012
Number Account Name Budget Justification
EQUIPMENT REPLACEMENT:
Computers and Office Equipment
Information Systems:
Storage Area Network 52,000
Cisco Switches 7,300
Administration- Town Manager:
Laptop Computer for Town Manager 2,200
Police- Patrol:
2 MDT replacements 9,788
Recreation - Front Desk:
66402 Computers and Peripherals 75,156 | Pass Printer Replacement 3,868
66000 Total Capital Outlay 75,156

Section I, Page 25




THIS PAGE INTENTIONALLY LEFT BLANK

Section li, Page 26



Yoy dwi, usyIAp\ auriayiv)y 1podg audavyy addopy 219927
IDYJO suone[y ISV YHAIRID ISTIjRIdUIN) NI3D
Ayunwwo)) umo], Syndaq SIINO0SIY uBwWNH 3ano)) fedrungy
suoneRy Ajunwmo)) WII[D UMO], $D.IN0SIY urWN 3ano)) jedrungy
Auua oW Qg
SAIIAIIS JUIWIZRURIA]
- JOSBUR]A] UMO], JUB)SISSY
SA2QUIZPY / - UOISSIIWIO)) syoodg LuioT uajly yong a3pny J12H oLisy
Sutuoz » Suruuely ..owwusz UmoJ, 3ano) _«n.u:::z AduI0))y umoy,

w

J

\ %Bié WZNg, 34291y

sdijjiyd duy
3uipinon ppoy
suvay 4oydoystiy)
SDIUD(T 2aD(T
Wd1-0d ] AOADPN “OADAAD 13S1LY]
LOADPA T104IDY) pADYITY

/ [IoUN0)) UMO], UOAY

~

K

JUSWIULIIAOY) Je.IIUIN)




Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget

General Government

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2010 2011 2011 2012 Change
Personnel $ 717,515 § 749,688 $ 777,032 % 782,021 0.64%
Commodities 25,790 23,020 23,037 23,037 0.00%
Contract Services 609,711 593,274 943,999 517,715 -45.16%
Other Operating Costs 349,871 406,624 411,197 413,536 0.57%
Debt Service 17,238 17,239 17,239 - -100.00%
Capital Outlay 7,033 5,900 5,900 1,500 -74.58%
Total $ 1,727,158 $ 1,795745 $ 2178404 $ 1,737,809 -20.23%
Department Budget by Program:
Mayor and Town Council $ 116,019 $ 120,437 $ 147,413 $ 150,893 2.36%
Boards and Commissions 11,908 15,804 15,806 15,306 -3.16%
Town Attorney 522,496 500,000 850,000 400,000 -52.94%
Town Clerk 92,567 94,027 96,553 99,307 2.85%
Municipal Court 115,903 126,441 126,473 126,544 0.06%
Town Manager 230,446 234,596 235,805 231,544 -1.81%
Human Resources 199,405 207,649 207,707 211,374 1.77%
Community Relations 143,050 220,051 220,067 114,467 -47.99%
Economic Development - - - 140,550 NA
Nondepartmental 295,364 275,040 276,880 246,124 -11.11%
Affordable Housing - 1,700 1,700 1,700 0.00%
Total $ 1727158 § 1,795745 $ 2178404 $ 1,737,809 -20.23%
Sources of Funds:
Direct Program Revenues:
Liquor Licenses $ 757400 $ 800000 $ 7,500.00 $ 7,500.00 0.00%
Business Licenses 20,175 22,000 20,000 20,000 0.00%
Sale of Maps and Publications 40 100 100 100 0.00%
Photocopying Charges 237 300 300 300 0.00%
License Hearing Fees 135 100 100 100 0.00%
Other Fees and Charges 2,254 1,250 1,250 1,250 0.00%
Village at (Avon) Municipal Services - 356,698 356,698 356,698 0.00%
Municipal Court Revenues 147,058 144,500 205,928 204,250 -0.81%
177,473 532,948 591,876 590,198 -0.28%
General Revenues Offset 1,549,685 1,261,097 1,584,828 1,145,911 -27.69%
Affordable Housing Fund - 1,700 1,700 1,700 0.00%
Total $ 1,727,158 $ 1,795745 $ 2,178,404 $ 1,737,809 -20.23%
Full-time Employees (FTEs) 5.75 5.75 5.75 5.75
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
LEGISLATIVE

The Legislative branch of local government includes the TOWN COUNCIL, BOARDS &
COMMISSIONS, TOWN ATTORNEY AND TOWN CLERK as an administrative support role.

MAYOR AND TOWN COUNCIL

The Town of Avon is a home rule community governed by a Home Rule Charter that
was written by a Charter Commission made up of Avon citizens. The Charter provides
for a sound and flexible framework for the governance of municipal government and
establishes a council-manager form of government. The Town Council consists of a
seven-member board elected at large on a non-partisan basis to serve four-year terms,
overlapping. No member serves more than two consecutive four-year terms, but
someone could be appointed then elected twice. The Mayor and Mayor Pro Tem are
elected from within the Council for two-year terms. The Council is the legislative and
governing body of the Town and has all legislative powers and functions of municipal
government as governed by the adoption of the Home Rule Charter. The Council may
take action through ordinances, resolutions and motions.

The Town Council also has the authority per the Charter and State Statutes to create
any BOARDS AND COMMISSIONs. The Town Council has appointed a PLANNING &
ZONING COMMISSION, an URBAN RENEWAL AUTHORITY and a HISTORIC PRESERVATION
ADVISORY COMMITTEE.

The PLANNING & ZONING COMMISSION consists of seven members who serve two-year
terms. The purpose of this Commission is to preserve and protect effective development
in the Town based upon present and future needs. Their primary function is to ensure
the preservation of the aesthetic quality of the environment through compliance with the
zoning code and other related rules and regulations, specifically the Comprehensive
Plan and Design Guidelines.

The URBAN RENEWAL AUTHORITY was created in 2007 with the approval of Resolution
No. 07-20 designating the Town Council as the Commissioners of the Authority and
finding that one or more blighted areas exist in the Town and URA Resolution No. 07-01
approving the Bylaws of the duly organized body. The role of the Authority is to exercise
the powers provided by State Statutes including the Urban Renewal Law, to
acknowledge the blighted areas that exist within Avon and make improvements to such
areas so that rehabilitation may be made in order to protect the public health, safety,
morals and welfare of the residents of the Town.

The HISTORIC PRESERVATION ADVISORY COMMITTEE consists of five registered electors or
property owners who serve in two-year terms. The Commission members were first
appointed in June 2005. The Commission was created and appointed to help promote
public health, safe and welfare through the protection and preservation of the Town's
historical and cultural heritage as represented by designated landmarks.

The Mayor and Town Council review the activity that takes place during the last year as
related to each committee. Recommendations were made on whether or not to continue
the committee with the same goals, revise the goals based on current needs, or just
eliminate a committee if no future activity was anticipated. The Council agreed to retain
the Committees listed below for the year 2012 with the appointments identified. The
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GENERAL GOVERNMENT

work session provides the forum for the committee members to provide updates and a
chance for Council to discuss strategy and formulate any action on these priority topics.

SUBJECT

COUNCIL/STAFF
ASSIGNMENT

Meeting
Frequency

Other Governments & Multi-Jurisdictional
Organizations, i.e. Other Towns, Cast, 1-70, Eagle
County Managers/Mayor’s Meetings, CML Policy
Board

Town Manager, Mayor and
Mayor Pro Tem

Various times

Beaver Creek Resort Bus & Operations Liaison | Buz Reynolds, Todd Goulding, | Quarterly
Larry Brooks
Upper Eagle Regional Water Authority Kristi Ferraro Monthly

3-4 Times/Year

QQ Water Committee Alternate: Justin Hildreth

Eagle County Open Space Advisory Rich Carroll Monthly
Committee (OSAC)

ECO Board Amy Phillips Quarterly

Alternate: Todd Goulding

Home Buyer’s Assistance Committee Sally Vecchio Annual meeting
(“HBAC")
Channel 5 Amy Phillips Every other
Alternate: Dave Dantas Month
Town Housing Town Council
(Housing Authority)
Kristi Ferraro, Eric Heil, Larry As Needed

Legal Subcommittee

Brooks

Sales & Marketing: ABA, VVCTB, VVF, Air
Alliance, Beaver Creek Resort Marketing,
Others

Amy Phillips

Various times

Community Development Subcommittee Dave Dantas, Chris Evans, Quarterly
Chris Green, Paul Anderson,
Sally Vecchio, & Larry Brooks
Eagle County Economic Council Chris Evans, Todd Goulding 4to6
times/year
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GENERAL GOVERNMENT

TOWN ATTORNEY
The Town Attorney provides legal assistance to the Town Council and represents the

Town in any legal actions. The Town Attorney serves in an advisory capacity and
interprets federal, state and local laws as they pertain to the conduct of Town business.
The Town also contracts with a local attorney who serves as the Town’s prosecutor for

Municipal Court.

TOwN CLERK

The Town Clerk’s office is responsible for providing specific services related to the
actions of the Mayor and Town Council in terms of maintaining the Town's official
records, including but not limited to Avon’s Municipal Code, making preparations for
Town Council and Local Liquor Authority Board meetings, maintaining the minutes of all
meetings and providing notifications to the public per the Town’s Charter. The office is
responsible for the administration of municipal elections that are held every two years.
The office is also responsible for interacting with the business community to assist with
business registration and liquor licensing. The Clerk'’s office also responds to any citizen
inquiries concerning Town legislation.

Section I, Page A-5



Town of Avon

Line Item Detail
Function: General Government/Legislative #110
Department: N/A
Program: Mayor and Town Council #111
Origlnal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61121 PTS Wages $ 51,000 $ 51,000 $ 51,000 $ 51,000 0.00%
61207 Telephone Allowance 480 480 480 480 0.00%
61302 PTS Pension 1,913 1,913 1,913 1,913 0.00%
61401 FICA/Medicare 717 774 774 774 0.00%
61501  Group Health and Life Insurance 34,626 48,208 72,208 72,208 0.00%
61507 Dental Insurance 4,600 3,960 5,940 7,200 21.21%
61509 Worker's Compensation 13 59 80 80 0.00%
61510 Unemployment Insurance 102 154 154 154 0.00%
61000 Total Personnel 93,451 106,548 132,549 133,809 0.95%
Commodities:
62801 Gifts and Awards 881 - - - NA
62000 Total Commodities 881 - - - NA
Contract Services:
63203 Printing and Reproduction - 500 500 500 0.00%
63303 Photography Services - 1,000 1,725 1,500 -13.04%
63000 Total Contract Services - 1,500 2,225 2,000 -10.11%
Other Operating Costs:
64101 Travel, Training and Conference 50 500 500 500 0.00%
64102 Dues, Licenses and Memberships 21,637 11,889 11,889 14,334 20.57%
64104 Meeting Expense - - 250 250 NA
64000 Total Other Operating Costs 21,687 12,389 12,639 15,084 19.34%
60000 Total Expenditures $ 116,019 § 120,437 $ 147,413 $ 150,893 2.36%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Function: General Government/Legislative
Program: Town Council
Account 2012
Number Account Name Budget Justification
63203 Printing and Reproduction 500 |Miscellaneous Printing and Brochures 500
63303 Photography Services 1,500 |Council Members 1,500
63000 Total Contract Services 2,000
64101 Travel, Training and Conference 500 {Miscellaneous Travel 500
Water Quality (QQ) 1,900
Rural Resort Region 750
1-70 Coalition 1,300
CAST 2,500
64102 Dues, Licenses and Memberships 14,334 [CML 7,884
64104 Meeting Expense 250 [Miscellaneous Meeting Expense 250
64000 Total Other Operating Costs 15,084
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Function: General Government/Legislative #110
Department: N/A
Program: Boards and Commissions #112

Town of Avon
Line item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Services:
61121 PTS Wages $ 9675 $ 12600 $ 12,600 $ 12,600 0.00%
61302 PTS Pension 363 473 473 473 0.00%
61401 FICA/Medicare 146 190 190 190 0.00%
61509 Worker's Compensation 3 3 5 5 0.00%
61510 Unemployment Insurance 19 38 38 38 0.00%
61000 Total Personnel 10,206 13,304 13,306 13,306 0.00%
Other Operating Costs:
64104 Meeting Expenses 1,702 2,500 2,500 2,000 -20.00%
64000 Total Other Operating Costs 1,702 2,500 2,500 2,000 -20.00%
60000 Total Expenditures $ 11,908 §$ 15,804 $ 15806 $ 15,306 -3.16%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Function: General Government/Legislative
Program: Boards and Commissions
Account 2012
Number Account Name Budget Justification
64104 Meeting Expenses 2,000 |Food, P & Z Meetings 2,000
64000 Total Other Operating Costs 2,000
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Town of Avon
Line Item Detail

Function: General Government/Legislative #110
Department: N/A
Program: Town Attorney #113

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ - 8 - $ - $ - N/A
61201 Automobile Allowance - - - - N/A
61301 FT Pension - - - - N/A
61303 Wellness - - - - N/A
61304 Employee Assistance Program - - - - N/A
61401 FICA/Medicare - - - - N/A
61501 Group Health and Life Insurance - - - - N/A
61505 Long-term Disability Insurance - - - - N/A
61507 Dental Insurance - - - - N/A
61509 Worker's Compensation - - - - N/A
61510 Unemployment Insurance - - ~ - N/A
61000 Total Personnel - - - - N/A
Commodities:
62905 Books and Periodicals - - - - N/A
62999 Office Supplies and Materials - - - - N/A
62000 Total Commodities - - - - N/A
Contract Services:
63101 Legal Services 522,496 500,000 850,000 400,000 -52.94%
63000 Total Contract Services 522,496 500,000 850,000 400,000 -52.94%
Other Operating Costs:
64201 Telephone - - - - N/A
64206 Cellular and Paging - - - - N/A
64301 Postage and Delivery Costs - - - - N/A
64000 Total Other Operating Costs - - - - N/A
60000 Total Expenditures $ 522,496 $ 500,000 $ 850,000 $ 400,000 -52.94%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Function: General Government/Legislative
Program: Town Attorney
Account 2012
Number Account Name Budget Justification
Town Attorney General Legal Services 250,000
63101 Legal Services 400,000 |Litigation 150,000
63000 Total Contract Services 400,000
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Function: General Government/Legislative #110
Department: N/A
Program: Town Clerk #115

Town of Avon
Line item Detail

Original or Flnal
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101 Regular Full-time Salaries $ 64,405 $ 63,105 § 63,105 $ 63,749 1.02%
61151 Overtime Wages 123 - - - NA
61201 Automobile Allowance 1,440 1,440 1,440 1,440 0.00%
61301 FT Pension 4,337 5,679 5,679 7,012 23.47%
61304 Employee Assistance Program 19 19 19 19 0.00%
61401 FICA/Medicare 933 936 936 945 0.96%
61501  Group Health and Life Insurance 7,608 9,857 9,857 9,620 -2.40%
61505 Long-term Disability Insurance 421 411 411 392 -4.62%
61506 Short-term Disability Insurance 275 271 271 274 1.11%
61507 Dental Insurance 763 792 792 960 21.21%
61509 Worker's Compensation 79 73 99 100 1.01%
61510 Unemployment Insurance 137 194 194 196 1.03%
61000 Total Personnel 80,540 82,777 82,803 84,707 2.30%

Commodities:
62905 Books and Periodicals 3,293 3,000 3,000 3,000 0.00%
62999 Office Supplies and Materials 602 500 500 500 0.00%
62000 Total Commodities 3,895 3,500 3,500 3,500 0.00%

Contract Services:
63304 Computer Services and Support 480 750 750 750 0.00%
63504 R&M - Office Equipment 330 250 250 250 0.00%
63999 Other Contract Services 300 1,000 1,000 1,000 0.00%
63000 Total Contract Services 1,110 2,000 2,000 2,000 0.00%

Other Operating Costs:
64101 Travel, Training and Conference 1,212 1,700 1,700 1,700 0.00%
64102 Dues, Licenses and Memberships 290 350 350 350 0.00%
64103 Mileage Reimbursement - 100 100 100 0.00%
64201 Telephone 46 100 100 100 0.00%
64301 Postage and Delivery 95 100 100 100 0.00%
64302 Recording Fees 174 250 250 250 0.00%
64305 Election and Registration Costs 2,335 - 2,500 2,500 0.00%
64402 Equipment Replacement Charges 336 - - - NA
64901 Advertising and Legal Notices 2,534 2,500 2,500 2,500 0.00%
64000 Total Other Operating Costs 7,022 5,100 7,600 7,600 0.00%

Capital Outlay:
66402 Computers and Peripherals - 650 650 1,500 130.77%
66000 Total Capital Outlay - 650 650 1,500 100.00%
60000 Total Expenditures $ 92,567 $ 94027 $ 96,553 $ 99,307 2.85%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government/Legislative
Program: Town Clerk
Account 2012
Number Account Name Budget Justlfication
62905 Books & Periodicals 3,000 {Codification of Ordinances 3,000
62999 Office Supplies & Materials 500 fSupplies Specific to Clerk 500
62000 Total Commodities 3,500
63304 Computer Services and Support 750 |Municipal Code Hosting 750
63504 R&M Office Equipment & Computers 250 |Printer Repairs and Maintenance 250
63999 Other Contract Services 1,000 |Archives, Scanning, Document Storage 1,000
63000 Total Contract Services 2,000
CML Conference, CGFOA / Clerks Fall
64101 Travel, Training and Conference 1,700 | Conference, Clerks Institute 1,700
International Institute of Municipal Clerks
Colorado Municipal Clerks Assoc.
64102 Memberships & Dues 350 ]for Clerk and Deputy 350
64103 Mileage Reimbursement 100 |Miscellaneous Town Errands 100
64201 Telephone 100 |Long-Distance Charges 100
64301 Postage & Delivery 100 {Fed Ex and UPS Charges 100
County Recording Fees and Motor Vehicle
64302 Recording Fees 250 | Registrations 250
64305 Election and Registration Costs 2,500 |Coordinated Candidate Election 2,500
64901 Advertising 2,500 jPublic Notices 2,500
64000 Total Other Operating Costs 7,600
66402 Computers and Peripherals 1,500 |Laptop 1,500
66000 Total Capital Outlay 1,500
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
JUDICIAL

SERVICES PROVIDED BY MUNICIPAL COURT

The Court hears violations of the Town of Avon Ordinances. The vast majority of people
who have contact with the judiciary do so at the municipal level. This underscores the
importance of the municipal courts and allows them to be more responsive to the culture

in their community.

SIGNIFICANT BUDGET ISSUES

The Municipal Court's Budget is short and straightforward and there are no significant
budget issues for 2012. Municipal Court has become sustainable in light of the fact that
the revenues collected in the past two years have covered the operational expenditures
of the court. The court revenues have been on the rise due to increased police activity
related to traffic infractions. There are several factors that do impact the budget:

Translation Costs:
= There is an increased demand for different language translators in Court.
= There is additional time required to process each case requiring a translator.
= The impact on the court from illegal aliens has significantly increased.

Factors determining caseload and revenue levels:
s The Police Department and its stability.
= The enforcement posture of the Police Department.
= The number of people living in and visiting Avon.
= The opening of new businesses in Avon.

ACCOMPLISHMENTS
There has been installed a security system in the Council/Court Room and Court Clerk’s
office that dials directly to 911 Dispatch offices which provides for safer measures in
case of emergencies. As well the Avon Court provides a fair forum for the cases it
hears. The Court works to accomplish:

= Access to justice for all parties.

s Expedition and timeliness.

= Equity, fairness and integrity.

= Public trust and confidence.
The Avon Court will work to continue to achieve these goals.

FUTURE OUTLOOK

The Court continues to handle the caseload scenarios and has not modified its
operations even through the downturn in the economy. When there is the addition of
new commercial and residential areas there will be impacts to the Court and its
operation. Court activity level has slightly increased when compared with the last couple
of years. For the next budget year the Court will operate under the same format as in

previous years.
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Function: General Government/Judicial #120
Department: N/A
Divislon/Program: Municipal Court #121

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101  Regular Full-time Salaries $ 58,337 § 57,443 § 57,443 § 58,030 1.02%
61121 PTS Wages 20,253 19,963 19,963 19,963 0.00%
61151 Overtime Wages 12 - - - NA
61201 Automobile Allowance 360 360 360 360 0.00%
61301 FT Pension 3,897 5,170 5,170 6,383 23.46%
61302 PTS Pension 759 749 749 749 0.00%
61304 Employee Assistance Program 26 26 26 26 0.00%
61401  FICA/Medicare 1,152 1,138 1,138 1,147 0.79%
61501  Group Health and Life Insurance 11,974 13,434 13,434 13,107 -2.43%
61505 Long-term Disability Insurance 558 532 532 485 -8.83%
61506 Short-term Disability Insurance 256 255 255 257 0.78%
61507 Dental Insurance 1,214 1,089 1,089 1,320 21.21%
61509 Worker's Compensation 93 89 121 122 0.83%
61510 Unemployment Insurance 166 233 233 235 0.86%
61000 Total Personnel 99,057 100,481 100,513 102,184 1.66%

Commodities:
62999 Office Supplies and Materials 211 500 500 500 0.00%
62000 Total Commodities 211 500 500 500 0.00%

Contract Services:
63101 Legal Services 11,830 18,500 18,500 18,500 0.00%
63199 Other Professional Services 500 750 750 750 0.00%
63202 Jury Fees - 250 250 250 0.00%
63203 Printing and Reproduction Services 450 500 500 500 0.00%
63304 Computer Services and Support 653 700 700 700 0.00%
63999 Other Contract Services 2,778 2,500 2,500 2,500 0.00%
63000 Total Contract Services 16,211 23,200 23,200 23,200 0.00%

Other Operating Costs:
64101  Travel, Training and Conference 364 500 500 500 0.00%
64102 Dues, Licenses and Memberships - 75 75 75 0.00%
64201 Telephone 60 85 85 85 0.00%
64000 Total Other Operating Costs 424 660 660 660 0.00%

Capital Outlay
66402 Computers & Peripheral - 1,600 1,600 - NA
66000 Total Capital Outlay - 1,600 1,600 - NA
60000 Total Expenditures $ 115903 $ 126,441 $ 126,473 § 126,544 0.06%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Function: General Government/Judiclal
|Program: Municlpal Court
Account 2012
Number Account Name Budget Justification
61121 PTS Wages 19,963 |Municipal Judge (full salary X 12 months) 19,963
62999 Office Supplies and Materials 500 |Supplies Specific to Court 500
62000 Total Commodities 500
63101 Legal Services 18,500 [Municipal Court Legal Services 18,500
63199 Other Professional Services 750 |Indigent Attorney Fees 750
63202 Juror and Witness Fees 250 |Jury Trial Requests 250
63203 Printing and Reproduction 500 {Court Forms 500
63304 Computer Services and Support 700 |Sleuth Maintenance 700
Translation Svc: 9 days X $200/day+$500
63999 Other Contract Services 2,500 |Archives, Miscellaneous Services 2,500
63000 Total Contract Services 23,200
CAMCA,; Sleuth Software Training
64101 Travel, Training and Conferences 500 |Colorado Assn. of Municipal Court Clerks 500
64102 Dues, Licenses and Memberships 75 |Colorado Assn of Municipal Court Clerks 75
64201 Telephone 85 |Long-Distance Charges 85
64000 Total Other Operating Costs 660
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
EXECUTIVE

SERVICES PROVIDED BY THE EXECUTIVE BRANCH

Avon's Town Administration consists of various programs providing administrative services and
support to the town council, general public and employees of the Town of Avon. The divisions
within this branch include TOWN MANAGER, TOWN CLERK, HUMAN RESOURCES AND COMMUNITY

RELATIONS.

THE TOWN MANAGER is the Chief Executive and Administrative Officer who is responsible for
enforcing the laws and ordinances of the Town, oversight of all town personnel, the annual
budget to Council, enforces all terms and conditions imposed in favor of the Town in any contract
or public utility franchise, attends Council meetings and participates in discussions with the
Council in an advisory capacity, and establishes a system of accounting and auditing for the
Town which shall reflect, in accordance with generally accepted accounting principles, the
financial condition and financial operation of the Town. The Town Manager assists in the
management and implementation of projects and programs that help create the vision the Town
Council has adopted as outlined in the various town documents.

THE TowN CLERK’s office provides administrative support to the Town Council and Town
Manager's office. The specific role of the clerk’s office is outlined in the Legislative section of the
budget document.

THE HUMAN RESOURCES office oversees all employee related functions including: recruiting,
hiring, retention, compensation and benefits, compliance with federal & state regulations, and risk
management. The Town’s Employee, Safety and Supervisor's Handbooks provide the town's
policies and procedures for managing the employees and the organization. Specifically the
program provides the following services to the employees of Avon:

RECRUITING: Manages all job postings and job ads, maintains job web page, manages
job applications, helps with interviewing, and performs police background checks.

HIRING, COMPENSATION & BENEFITS. Responsible for new hire orientations, benefits
administration, maintains policy handbooks, performs annual market compensation surveys,
maintains performance evaluations, responsible for compensation administration, reviews and
recommends position tracking and classification changes, maintains the personnel files, and
administers the various programs provided part-time and full time employees.

COMPLIANCE WITH FEDERAL & STATE REGULATIONS: Ensures that the Town complies with
FLSA and all other state and Federal labor laws, administers FMLA, conducts internal
investigations, is clearing house for corrective action and terminations and administers all
associated paperwork, conducts exit interviews.

Risk MANAGEMENT: Oversees and provides day-to-day support for the town’s risk
management arena, oversees Safety Committee, coordinates safety training, files property,
liability, and workers compensation claims and renewal applications, and handles unemployment
claims to name a few of the HR functions.

THE COMMUNITY RELATIONS office plays a crucial role in communicating with the Town of Avon
residents through the accurate and consistent flow of public information and promotion of special
events to the media and the Town’s various constituencies. The “Communications Plan” adopted
in 2010 which outlines the town’s communication goals, objectives, and tactics, is the premise of
how the town hopes to “build community through communications”. The Community Relations
Officer is responsible for implementing those aspects outlined in this plan as well as provides
oversight with the following services: press releases, Town's website, newsletters, and other
various media & promotional brochures. In addition, the Community Relations Officer works
directly with the general public to address any questions or concerns and/or to provide
information as requested.
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GENERAL GOVERNMENT

2011 ACCOMPLISHMENTS FOR EACH PROGRAM

TOWN MANAGER:
Regional Joint Meetings with Local Governments
* Met with Eagle County and Town of Vail to discuss regional topics of concerns, including

regional transit and land planning efforts

Federal Projects

*  Monitored Participation in United States Forest Service Multi-Party Land Exchange

* Monitored United States Forest Service Travel Management Plan Modifications with local
input provided on changes that would impact area trails

Community Development Projects

* Legislation addressing regulations associated with special review uses and temporary uses

* Continue with Design & Implementation of the I-70 Transportation Operations Facility Project
at the Swift Gulch location

= Forwarded “Avon Sustainable Transit Project” Ballot Question to November Election for
funding the project with sales tax increase

= Active special events calendar that drew national and international attention, i.e. USA Pro
Cycling Challenge, Snowball Music Festival

= Completion of “Community Heat Recover Project’ that was a result of a partnership between
State of Colorado Department of Local Affairs, Eagle River Water & Sanitation District and
Town of Avon

=  Adoption of Noxious Weeds Management Plan and Regulations

= Participation in drafting the Eagle County Economic Development Plan for the State of

Colorado

Miscellaneous Legislation and Avon Code Updates

* Legislation adopting Traffic Model Code & more restrictive seatbelt regulations

» Submitted Charter Amendments to the November election that would address outdated
language and provide more current charter language

Budget Reduction Programs
= Monitored and managed the financial environment for the town in light of the continued
downturn in the economy, reduced property valuations and legal costs related to pending

litigation

Urban Renewal Authority

» Continue to address “Main Street Plan” with implementation of numerous capital
improvements to the area, i.e. tree removal, improvements to town property used by local
businesses, creation of improved public spaces

Village at Avon
= Managed pending litigation

Water Rights
Active participation and funding of agencies and groups that provide information related to the

water quality of the Eagle River

TOWN CLERK:

= Continue to scan documents to records repository software, laserfiche

= Assisted with upgrade to the VolP Phone System

= Successfully administered coordinated mail ballot election with Eagle County

HUMAN RESOURCES:

Budget Management
= Monitored numerous cost saving measures for Personnel & Benefits Program that resulted in

direct cost savings measures, i.e. instated an employee dependent coverage premium for
health care coverage
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GENERAL GOVERNMENT

Recruiting & Hiring

= Hired two new Police Officers, Recreation Front Desk Supervisor & Aquatics Coordinators,
Pool Coordinators, and Parks Maintenance Worker

Compensation & Benefits

* Reviewed Medical Insurance Plan and adopted Amendments to the Plan that ensure Federal
Health Care Reform Compliance

= Continue to revise Job Descriptions across departments

Compliance with Federal & State regulations:

= Revised “Employee Handbook" distributed to employees with updates & revisions to various
employment law topics

* Revised “Alcohol & Drug Policy & Procedures which created an updated and more user
friendly document as well as offered related training for supervisors

* Created a “Limited English Proficiency Policy & Procedures” and “Equal Employment
Opportunity & Civil Rights Policy & Procedures” Documents to comply with Federal Funding
Requirements

Employee Relations

= Awarded Town of Avon Certificates Recognizing Employees for Years of Service & Life
Saving Awards

Risk Management

= Received CIRSA’s “Safety Champion Award” for 2010 Award for its active and successful
loss prevention program

= Implemented Avon “Safety Recognition Program” that creates an environment for rewarding
employees for its positive safety culture and practices

= Implemented “Safe Driver” Program in an effort to reduce driving incidents

Miscellaneous Programs

= Offered support to employees regarding their health and retirement benefits by hosting an
annual “Benefits Fair”

= Coordinated Retirement Board Elections and reviewed with the board suggested Retirement
Plan Amendments

MUNICIPAL COURT:

* Municipal Court has become sustainable in light of the revenues which have been collected
cover the operational expenditures

* Installed Security System in Council/Court Room and Court Clerk’s Office that dials directly to
911 Dispatch offices which provides for safer measures in case of emergencies.

COMMUNITY RELATIONS:

= Published issue-specific communications campaigns soliciting community involvement and
feedback

* Published press releases addressing relevant topics, special events, Council actions, etc.;
over 120 distributed to the press and e-mail subscribers to date

= Published the “State of the Town Report” and the “Avon Ambassador” electronically resulting
in significant savings in printing costs and consistent with Avon’s “GREEN? initiatives

* Managed Town’s website implementing improvements that resulted in efficiency in use of the
site as well as design and content enhancements. Initiated website redesign project for
2012. Improved web streaming of council meetings

= Generated Town Social Media policy and procedures that will help in initiating related social
media practices

* Fostered town relationships with other organizations in the Valley. Outreached to and
cooperated with the Vail Valley Foundation, Vail Valley Partnership, the Town of Vail and the
Avon Business Association on various initiatives

* Managed marketing and public relations efforts for the USA Pro Cycling Challenge in
cooperation with the Vail / Avon Local Organizing Committee

= Collaborated on numerous USA Pro Challenge promotion activities which included press
releases, TV-8 appearance, TV, radio and print advertising, web-marketing, and cooperating
with regional and national public relations firms and tourism organizations

= Continued to participate and work with Eagle County Public Information Officer group on
collaborative valley-wide efforts
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GENERAL GOVERNMENT

= Continued to train and prepare for incidents involving local, state, national media. Received
training in Incident Command System and National Incident Management System in an effort
to become more proficient in active emergency response scenarios as the community
relations officer

FUTURE PRIORITIES FOR EACH PROGRAM

TowN CLERK’S OFFICE includes the following:

= Continue to coordinate the implementation of the Records Management Program with other
administrative departments, i.e. engineering, community development, finance

= Evaluate Town Code language on business registration and liquor license with town attorney
to ensure compliance with state regulations

HuMAN RESOURCES OFFICE includes the following:

= Enhance “New-Hire Orientation On-boarding” Program

= Obtain Employee Feedback: Design an employee survey to help HR improve on our
effectiveness

= Enhance Employee Recognition Programs

= Enhance & ensure Professional Development Opportunities:
= Organize quarterly HR/Supervisor training session to discuss Employment Law concerns
= Conduct quarterly in-house town wide safety training venues and promote online safety

training

s Continue E-Gov efforts through the development of the Town’s intranet module as part of the
website to help keep employees informed

= Continue to review programs and efforts that help the town recruit, retain, and reward
employees

= Ensure that the town offers a “competitive” compensation and benefits plan

MuNiciPAL COURT includes the following:
= Continue to coordinate with police department to ensure efficient operations between court

functions and police efforts

COMMUNITY RELATIONS OFFICE includes the following:

= Website redesign to achieve better efficiency and improve design and content

= Continue to grow email list to improve direct communication with constituent groups

= Continue to prepare and train for major media event using the incident command structure

= Work with PIO group, Vail Valley Foundation and Vail Valley Partnership on collaborative
valley-wide efforts

= Continue to increase Avon’s publicity through articles, marking materials, press releases,
advertisements, and social media

=  Produce a Town of Avon brochure and Avon Community Guide

= Develop relationships with Spanish media

= Establish a social media presence

SIGNIFICANT BUDGET ISSUES AND FUTURE OUTLOOK

The Town continues to respond to the slow economy in its efforts to streamline
programs and staffing levels. Once again there are no new general government
programs. Each division within administration continues to strive towards serving its
internal and external customer in an exceptional manner. Balancing expenditures to
revenue streams continue to be challenging and as revenue begins to recover, there will
be a reinstatement of the programs that were implemented to achieve cost savings, i.e.
salary reduction and furlough program. The Town will also continue to monitor and alter
its health plan in a conservative manner with the understanding that it continues to offer
a comprehensive benefits package in order to attract, recruit and retain highly skilled
employees in this tight market. The Town of Avon remains committed to our employees
as they are our most important asset.
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Function: General Government/Executive #130
Department: N/A
Program: Town Manager #131

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ 171,260 $ 174,637 $ 174,637 $ 168,342 -3.60%
61151 Overtime Wages 62 - - - NA
61201  Automobile Allowance 12,000 12,000 12,000 12,000 0.00%
61301 FT Pension 11,967 14,406 16,008 18,518 15.68%
61304 Employee Assistance Program 29 29 29 29 0.00%
61401 FICA/Medicare 133 132 132 134 1.52%
61501 Group Health and Life Insurance 12,834 16,008 15,053 14,694 -2.38%
61505 Long-term Disability Insurance 655 651 651 582 -10.60%
61506 Short-term Disability Insurance 654 670 670 670 0.00%
61507 Dental Insurance 1,265 1,188 1,188 1.440 21.21%
61509 Worker's Compensation 1,188 1,132 1,694 1,652 -2.48%
61510 Unemployment Insurance 350 545 545 533 -2.20%
61000 Total Personnel 212,397 221,398 222,607 218,594 -1.80%
Commodities:
62999  Office Supplies and Materials 143 200 200 200 0.00%
62000 Total Commodities 143 200 200 200 0.00%
Contract Services:
63999 Other Contract Services 6,732 5,000 5,000 5,000 0.00%
63000 Total Contract Services 6,732 5,000 5,000 5,000 0.00%
Other Operating Costs:
64101 Travel, Training and Conference 1,307 1,100 1,100 1,100 0.00%
64102 Dues, Licenses, and Memberships 75 100 100 100 0.00%
64104 Meeting Expenses 1,509 2,000 2,000 2,000 0.00%
64201 Telephone 66 250 250 250 0.00%
64206 Cellular and Paging 2,536 2,000 2,000 2,000 0.00%
64301 Postage and Delivery Costs - 100 100 100 0.00%
64402 Equipment Replacement Charges 244 448 448 700 56.25%
64902 Financial Support, Donations, and Contributions - 1,500 1,500 1,500 0.00%
64000 Total Other Operating Costs 5,737 7,498 7,498 7,750 3.36%
Capital Outlay:
66402 Computers and Peripherals 361 500 500 - -100.00%
66404 Furniture and Fixtures 5,076 - - - NA
66000 Total Capital Outlay 5,437 500 500 - -100.00%
60000 Total Expenditures 3 230,446 3 234,596 $ 235805 $ 231,544 -1.81%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Function: General Government/Executive
|Program: Town Manager
Account 2012
Number Account Name Budget Justification
62999 Office Supplies and Materials 200 |Various Office Supplies 200
62000 Total Commodities 200
63999 Other Contract Services 5,000 |Manager's Contingency 5,000
63000 Total Contract Services 5,000
64101 Travel, Training and Conference 1,100 |Miscellaneous Travel 1,100
64102 Dues, Licenses and Memberships 100 |CCMA 100
64104 Meeting Expenses 2,000 |Business Meetings 2,000
64201 Telephone 250 jLong Distance Charges 250
64206 Cellular & Paging 2,000 |Communications software/hardware 2,000
64301 Postage and Delivery Costs 100 |UPS/Fed Ex Delivery Charges 100
64402 Equipment Replacement Charges 700 jAnnual Equipment Rental Charges 700
Financial Support, Donations, and Manager's Discretionary Account for
64902 Contributions 1,500 | In-kind Services 1,500
64000 Total Other Operating Costs 7,750
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Function: General Government/Executive #130
Department: N/A
Program: Human Resources #132

Town of Avon
Line Iltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent

Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101  Regular Full-time Salaries $ 142,204 $ 139,741  § 139,741 § 141,167 1.02%
61151 Overtime Wages 463 - - - NA
61201  Automobile Allowance 1,800 1,800 1,800 1,800 0.00%
61301 FT Pension 9,532 12,577 12,577 15,528 23.46%
61304 Employee Assistance Program 46 46 46 46 0.00%
61401 FICA/Medicare 2,024 2,052 2,052 2,073 1.02%
61501  Group Health and Life Insurance 19,842 23,370 23,370 22,806 2.41%
61505 Long-term Disability Insurance 1,033 1,023 1,023 945 -7.62%
61506 Short-term Disability Insurance 613 603 603 609 1.00%
61507 Dental Insurance 1,978 1,881 1,881 2,280 21.21%
61509 Worker's Compensation 172 161 219 221 0.91%
61510 Unemployment Insurance 304 425 425 429 0.94%
61000 Total Personnel 180,011 183,679 183,737 187,904 2.27%

Commodities:
62905 Books and Periodicals 2,089 1,820 1,820 1,820 0.00%
62999 Office Supplies and Materials 743 900 900 900 0.00%
62000 Total Commodities 2,832 2,720 2,720 2,720 0.00%

Contract Services:
63203 Printing and Reproduction Services - 300 300 300 0.00%
63205 Police Checks 2,930 2,500 2,500 2,500 0.00%
63504 R&M - Office Equip & Computer 75 250 250 250 0.00%
63999 Other Purchased and Contract Services 2,686 3,000 3,000 3,000 0.00%
63000 Total Contract Services 5,691 6,050 6,050 6,050 0.00%

Other Operating Costs:
64101  Travel, Training and Conference 708 2,500 2,500 2,500 0.00%
64102 Dues, Licenses and Memberships 4,820 5,000 5,000 5,000 0.00%
64103 Mileage Reimbursement - 200 200 200 0.00%
64104 Meetings 1,205 1,500 1,500 1,500 0.00%
64201 Telephone 65 200 200 200 0.00%
64206 Cellular and Paging 863 1,200 1,200 1,200 0.00%
64301 Postage and Delivery Costs - 100 100 100 0.00%
64901 Advertising and Legal Notices 1,814 4,000 4,000 4,000 0.00%
64000 Total Other Operating Costs 9,475 14,700 14,700 14,700 0.00%

Capital Outlay:

66402 Computes and Peripherals 1,396 500 500 - -100.00%
66000  Total Capital Outlay 1,396 500 500 - -100.00%
60000 Total Expenditures $ 189,405 $ 207,649 $ 207,707 $ 211,374 1.77%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government/Executive
Program: Human Resources
Account 2012
Number Account Name Budget Justification
Safety Publications/Training Materials
What's New in Bene's and Compensation
Online publications for State/Federal Laws
Top Health Newsletter
62905 Books and Publications 1,820 |Other HR Publications 1,820
62999 Office Supplies and Materials 900 {Miscellaneous HR office Supplies 900
62000 Total Commodities 2,720
63203 Printing and Reproduction Charges 300 {Various Printing 300
63205 Police Checks 2,500 |Police Background Checks for All Depts. 2,500
63504 R&M - Office Equipment and Computers 250 |Printer Repair and Maintenance 250
Townwide Training - Mtn States, CIRSA,
and Pinnacol
63999 Other Contract Services 3,000 {Scanning Services 3,000
63000 Total Contract Services 6,050
64101 Travel, Training and Conference 2,500 |SHRM Annual Conference 2,500
SHRM - $300, IPMA - $200, HCHRA - $100
64102 Dues, Licenses and Memberships 5,000 {Mountain States Employer's Council 5,000
64103 Mileage Reimbursement 200 |Staff Travel 200
64104 Meetings 1,500 {Food & Bevs for Meetings/Safety Lunches 1,500
64201 Telephone 200 |Long Distance Charges 200
64206 Cellular and Paging 1,200 JCommunications software/hardware 1,200
64301 Postage and Delivery Costs 100 |UPS/Fed Ex Delivery Charges 100
Vail Daily, La Tribuna, Vail Trail, Denver Post
64901 Advertising and Legal Notices 4,000 [Classified Advertising for Job Ads 4,000
64000 Total Other Operating Costs 14,700
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Function: General Government/Executive #130
Department: N/A
Program: Community Relations #133

Town of Avon

Line Iltem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61121 PTS Wages $ 39,258 $ 38675 $ 38675 $ 38,675 0.00%
61122 PTS Bonuses 386 599 599 599 0.00%
61302 PTS Pension 1,487 1,473 1,473 1,473 0.00%
61401 FICA/Medicare 596 591 591 591 0.00%
61509 Worker's Compensation 45 45 61 61 0.00%
61510 Unemployment Insurance 81 118 118 118 0.00%
61000 Total Personnel 41,853 41,501 41,517 41,517 0.00%
Commodities:
62904 Software 29 - - - NA
62999 Office Supplies and Materials 131 100 100 100 0.00%
62000 Total Commodities 160 100 100 100 0.00%
Contract Services:
63203 Printing and Reproduction 1,968 3,300 3,300 5,300 60.61%
63999 Other Contract Services 15,326 15,100 15,100 20,000 32.45%
63000  Total Contract Services 17,294 18,400 18,400 25,300 37.50%
Other Operating Costs:
64101 Travel, Training and Conference 550 1,100 1,100 1,100 0.00%
64102 Dues, Licenses and Memberships 1,075 500 500 450 -10.00%
64103 Mileage Reimbursement 124 100 100 100 0.00%
64201 Telephone 18 100 100 100 0.00%
64206 Cellular and Paging 142 100 100 300 200.00%
64301 Postage and Delivery Costs 631 1,500 1,500 1,500 0.00%
64901 Advertising and Legal Notices 625 2,000 2,000 2,000 0.00%
64902 Financial Support 6,000 - - - NA
64903 Economic Development 43,500 90,000 90,000 - NA
64904 Operating Fees, Assessments and Charges 30,878 62,000 62,000 42,000 -32.26%
64000 Total Other Operating Costs 83,543 157,400 157,400 47,550 -69.79%
Capital Outlay:
66402 Computers and Peripherals - 2,650 2,650 - -100.00%
66404 Furniture and Fixtures 200 - - - NA
66000 Total Capital Outlay 200 2,650 2,650 - -100.00%
60000 Total Expenditures $ 143,050 $ 220,051 $ 220,067 $ 114,467 -47.99%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government/Executive
Program: Community Relations
Account 2012
Number Account Name Budget Justification

61121 PTS Wages 38,675 |25 Hours X 52 Weeks X $29.75/hr 38,675
61122 PTS Bonuses 599 1 X $599 599
62999 Office Supplies and Materials 100 |Various Supplies 100
62000 Total Commodities 100

Printing/Photography 4,000
63203 Printing and Reproduction 5,300 |Avon Ambassador 2x/yr @ $650 1,300
63999 Other Contract Services 20,000 {Website Hosting, Adds and Changes 20,000
63000 Total Contract Services 25,300
64101 Travel, Training and Conference 1,100 |Police Media Training, 3CMA Conference 1,100
64102 Dues, Licenses and Memberships 450 |3CMA 450
64103 Mileage Reimbursement 100 {Staff Travel 100
64201 Telephone 100 |Long Distance Charges 100
64206 Cellular and Paging 300 [Cell Phone Data Service 300
64301 Postage and Delivery 1,500 |Avon Ambassador 1,500

Construction Updates
64901 Advertising and Legal Notices 2,000 |General Town Info 2,000
64904 Operating Fees, Assessments and Charges 42,000 {Channel 5 - 2% Franchise Fee Collections 42,000
64000 Total Other Operating Costs 47,550
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Town of Avon
Line Item Detail

Function: General Government/Executive #130
Department: NA
Program: Economic Development #134

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel Services:
61101 Regular Full-time Salaries $ - $ -3 - % - NA
61151  Overtime Wages - - - - NA
61201 Automobile Allowance - - - - NA
61301 FT Pension - - - - NA
61304 Employee Assistance Program - - - - NA
61401  FICA/Medicare ! - - - - NA
61501  Group Health and Life Insurance - - - - NA
61505 Long-term Disability Insurance - - - - NA
61506 Short-term Disability Insurance - - - - NA
61507 Dental Insurance - - - - NA
61509 Worker's Compensation - - - - NA
61510  Unemployment Insurance - - - - NA
61000 Total Personnel Services - - - L NA
Contract Services:
63102  Audit and Accounting Services - - - - NA
63199 Other Professional Services - - - 19,000 NA
63203 Printing and Reproduction Services - - - - NA
63304 Computer Services and Support - - - - NA
63504 R & M - Office Equipment - - - - NA
63000 Total Contract Services - - - 19,000 NA
Other Operating Costs:
64101 Travel, Training and Conference - - - - NA
64102 Dues, Licenses and Memberships - - - 550 NA
64103 Mileage Reimbursement - - - - NA
64104 Meeting Expenses - - - - NA
64399 Other Administrative Fees - - - - NA
64402 Equipment Replacement Charges - - - - NA
64902 Financial Support, Donations and Cont. - - - 31,000 NA
64903 Economic Development - - - 90,000 NA
64000 Total Other Operating Costs - - - 121,550 NA
60000 Total Expenditures $ - % - % - % 140,550 NA
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government/Executive
Program: Economic Development
Account 2012
Number Account Name Budget Justification
63999 Other Professional Services 19,000 | Contingency 19,000
63000 Total Contract Services 19,000
64102 Dues, Licenses and Memberships 550 |Vail Valley Partnership 550
Vail Valley Partnership:
Sports and Event Coalition 15,000
Financial Support, Donations MTRIiPs 10,000
64902 and Contributions 31,000 |Airplanners 6,000
Marketing Funding:
VVF - 2012 Birds of Prey 40,000
64903 Economic Development 90,000 |VVF - 2015 World Alpine Championships 50,000
64000 Total Operating Costs 121,550

Section lll, Page A-28



Town of Avon

Function: General Government/Finance and Administration #140
Department: N/A

Line Item Detail

Program: Nondepartmental #149
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Commoditles:
62401 Gasoline $ 1,160 $ 1,500 $ 1,517 $ 1,517 0.00%
62802 Food and Beverage 4,642 4,500 4,500 4,500 0.00%
62999 Office Supplies and Materials 11,866 10,000 10,000 10,000 0.00%
62000 Total Commodities 17,668 16,000 16,017 16,017 0.00%
Contract Services:
63203 Printing and Reproduction Services 2,027 2,500 2,500 2,500 0.00%
63504 R&M - Office Equipment 8,503 7,080 7,080 7,100 0.28%
63603 Rental - Office Equipment 13,218 11,344 11,344 9,365 -17.45%
63999 Other Contract Services 16,429 16,200 16,200 16,200 0.00%
63000 Total Contract Services 40,177 37,124 37,124 35,165 -5.28%
Other Operating Costs:
64104 Meeting Expenses 1,021 1,000 1,000 1,000 0.00%
64201 Telephone 18,297 18,000 18,000 18,918 5.10%
64206 Cellular and Paging 456 - - - NA
64301 Postage 2,588 6,500 6,500 6,500 0.00%
64303 Treasurer's Fees 43,618 44,048 44,048 34,926 -20.71%
64307 Bank Service Charges and Credit Card Fees - 250 250 250 0.00%
64401 Fleet Maintenance Charges 1,978 3,577 5,400 5,400 0.00%
64402 Equipment Replacement Charges 6,611 10,262 10,262 12,396 20.80%
64403 Washbay Charges 936 1,040 1,040 1,040 0.00%
64905 Insurance Premiums 144,776 120,000 120,000 114,512 -4.57%
64000 Total Other Operating Costs 220,281 204,677 206,500 194,942 -5.60%
Debt Service:
65201 Capital Lease Payments 17,238 17,239 17,239 - ~100.00%
65000 Total Debt Service 17,238 17,239 17,239 - -100.00%
66501 Vehicles and Light-duty Trucks - - - - NA
66000 Total Capital Outlay - - - - NA
60000 Total Expenditures $ 295364 $ 275,040 $ 276,880 $ 246,124 -11.11%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government
Program: Nondepartmental
Account 2012

Number Account Name Budget Justification

62401 Gasoline 1,517 [Fuel Charges on Motor Pool Vehicle 1,517

62802 Food & Beverage 4,500 | Town Meetings Food and Supplies 4,500
Xerox Copier/Print Charges 4,500

62999 Office Supplies & Materials 10,000 }Xerox Paper, Office Supply Inventory 5,500

62000 Total Commodities 16,017

63203 Printing & Reproduction Charges 2,500 | Town Stationary & Envelopes 2,500

63504 R&M - Office Equipment & Computers 7,100 |VolP System Maintenance 7,100
Xerox 7675 Copier Lease ($643.33 x 12) 7,720

63603 Rentals - Office Equipment 9,365 |Postage Meter Lease ($137.09 x 12) 1,645
Laserfiche Annual Basic Services Support 8,200
Employee Bus Passes 3,000
1st Aid Supplies 750
Water Cooler Service 150
FSA Fees 1,200
Flu Shots, Benefits Fair Health Assessment 2,400

63999 Other Contract Services 16,200 |Flowers, Picture Framing, Miscellaneous 500

63000 Total Contract Services 35,165

64104 Meeting Expenses 1,000 |Budget Retreat 1,000
Microtech-Tel PRI T-1 Line 6,768
Microtech-Tel Long Distance 750
Swift Gulch T-1 Line 3,540
Lot 5 (Stone Creek) T-1 Line 3,120
Sherwood Meadows Unit 1A 1,800
Fireworks Analog Line 540

64201 Telephone 18,918 |Qwest DSL (2) 2,400

64301 Postage & Delivery Costs 6,500 |General Admin Postage and Delivery Costs 6,500

64303 Treasurer's Fees 34,926 |2% Eagle County Treasurer Collection Fee 34,926

64307 Bank Service Charges and Credit Card Fees 250 |Various Fees 250

64401 Fleet Maintenance Charges 5,400 {Annual Fleet Maintenance Charges 5,400

64402 Equipment Replacement Charges 12,396 jAnnual Equipment Rental Charges 12,396

64403 Wash Bay Charges 1,040 |Annual Wash Bay Charges 1,040
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government
Program: Nondepartmental
Account 2012
Number Account Name Budget Justification
VAMP 165
Fiduciary Liability 2,396
Excess Crime 255
Boiler and Machinery 3,296
Treasurer's Bond 400
64905 Insurance Premiums 114,512 |CIRSA Property and Casualty 108,000
64000 Total Other Operating Costs 194,942
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Town of Avon
Line Item Detail

Function: General Government/Executive #130
Department: N/A
Program: Affordable Housing #193

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61121 PTS Wages $ - § - 8 - $ - NA

61302 PTS Pension - - - R NA
61401 FICA/Medicare - - - . NA
61509 Worker's Compensation - - - - NA
61510 Unemployment Insurance - - - - NA

61000 Total Personnel - - - - NA
Commodities:
62904 Software - - - . NA
62905 Books and Periodicals - - - - NA
62999 Office Supplies and Materials - - - - NA
62000 Total Commodities - - - - NA
Contract Services:
63203 Printing and Reproduction - - - - NA
63304 Computer Services - - - - NA
63504 R&M - Office Equip & Computer - - - - NA
63999  Other Contract Services - - - - NA
63000 Total Contract Services - - - . NA
Other Operating Costs:
64101  Travel, Training and Conference - - - - NA
64102 Dues, Licenses and Memberships - - - - NA
64103 Mileage Reimbursement - - - - NA
64201 Telephone - - - - NA
64301 Postage and Delivery Costs - - - - NA
64501 Down Payment Assistance - - - - NA
64901  Advertising and Legal Notices - - - - NA
64902 Financial Support, Donations, and Contributions - 1,700 1,700 1,700 0.00%
64903  Econcomic Development - - - - NA
64000 Total Other Operating Costs - 1,700 1,700 1,700 NA
Capital Outlay:
66402 Computers and Peripherals - - - - NA
66404  Furniture and Fixtures - - - - NA
66000 Total Capital Outlay - - - - NA
60000 Total Expenditures $ - 3 1,700 $ 1,700 $ 1,700 0.00%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: General Government/Executive
Program: Affordable Housing
Account 2012
Number Account Name Budget Justification
Discretionary Funding:
Financial Support, Donations - Eagle County Loan Fund Down
64902 and Contributions 1,700 Payment Assistance Program 1,700
64000 Total Other Operating Costs 1,700
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Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget

Finance Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2010 2011 2011 2012 Change
Personnel Services $ 642,806 $ 711,413 711,635 726,745 2.12%
Commodities 37,904 49,383 49,383 59,222 19.92%
Contract Services 102,876 122,646 122,646 132,578 8.10%
Other Operating Costs 37,506 42,812 42,072 40,696 -3.27%
Capital Outlay 5,037 4,605 4,605 700 -84.80%

Total $ 826,129 § 930,859 930,341 959,941 3.18%
Department Budget by Program:
Finance $ 579,032 § 643,840 644,008 658,502 2.25%
Information Systems 247,097 287,019 286,333 301,439 5.28%

Total $ 826,129 $ 930,859 930,341 959,941 3.18%
Sources of Funds:
General Revenues Offset $ 826,129 § 930,859 930,341 959,941 3.18%

Total $ 826,129 $ 930,859 930,341 959,941 3.18%
Full-time Employees (FTEs) 8.00 8.00 8.00 8.00
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
FINANCIAL ADMINISTRATION AND INFORMATION SYSTEMS

SERVICES PROVIDED BY FINANCE AND INFORMATION SYSTEMS

The Finance Director is the chief financial officer and treasurer of the Town and is
responsible for all financial management activities of the Town. These activities include:
accounting and financial reporting, budgeting and long-range planning, treasury
management, debt administration, and information systems. Financial administration and
fiscal management crosses all Town programs and the finance department is expected to
lead and assist other departments in implementing the Town values of economy and
efficiency by means of finance-related processes and controls.

Day-to-day aspects of financial administration for department staff include the functions
of purchasing and accounts payable, payroll administration, sales tax collection and
administration, and general accounting. The Finance Manager oversees these daily
functions.  Information systems are managed and operated by the Town’s IT
administrator. This position is responsible for ensuring that the Town’s computer
network systems and telephone systems are operating within specifications for user’s
needs, and are adequately protecting the Town’s data.

FINANCIAL ADMINISTRATION
2011 Accomplishments

The finance department had another very challenging year in 2011. A great deal of time
and effort was made regarding two very important issues: assisting with the development
of a ballot question for dedicated transit funding, and assisting in litigation support by
performing financial modeling and analysis which ultimately helped lead to a settlement

term agreement.
Other 2011 accomplishments include:

o Cross-trained staff in two critical areas: entering sales tax returns and payroll
processing;

e Produced an electronic timesheet which is located on the Town’s intranet for
employee use;

e Implemented an EFT program for accounts payable payments to vendors that would
like payment directly into their bank accounts;

¢ Implemented a Town-wide procurement policy, including coordinating and managing
required documentation;
Compiled a Financial Policy & Procedure manual;

e Collaborated with Community Development to implement a new deposit-based fee
process;

o Worked with Town departments in order to assist them in meeting requirements for
managing and reporting state and federal grant awards.
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GENERAL GOVERNMENT

2012 Goals and Objectives

The Finance Department’s primary objectives for 2011 include:

Implement VR Compliance software and procedures for collecting internet-based
short-term rentals;

Upgrade sales tax software to new version;

Implement online filing of sales tax returns and payment via EFT directly into the
Town’s operating account;

Investigate and possibly implement an interface between the Recreation Center’s
RecTrac software system and the Finance Department’s Pentamation fund accounting
software;

Coordinate the Single Audit process with Town departments and the Town’s
independent auditors.

INFORMATION SYSTEMS

2011 Accomplishments

Completed the implementation of a Voice over IP (VoIP) telephony solution
throughout the Town in 2011, including a new voice mail and collaborative
messaging system;

Replaced the Digatron security system in the Recreation Center with a new DVR
system utilizing the same cameras;

Conversion of ArcGIS application to ArcGIS Server running on a virtual server
platform;

Continued performing upgrades to Windows 7 for new desktop computers and
installing Office 2010 for users;

Installed a web filter to keep unwanted sites from being accessed over the Town’s
internet connection;

Assisted with a major upgrade to the RecTrac software system and moved the
systems to a new application server;

Installed a new high speed DSL connection to support special events internet access
needs and to provide public wireless access on a high speed connection, as well as to
support live streaming of Town Council meetings using the Rushworks video
production and editing system.

2012 Goals and Objectives

The goals and objectives for the IT department in 2012 will focus on continuing to
implement the necessary technology and infrastructure to support the Town’s future
growth and ongoing “green” and “e-gov” initiatives. Continuing to move toward new
technologies will allow the Town to be more efficient and improve productivity. These
include the following:
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GENERAL GOVERNMENT

e Replacement of the Town’s Storage Area Network (SAN) infrastructure with new
present-day technology. The existing SAN switch is no longer supported its
hardware manufacturer making it a single point of failure in the Town’s network. All
critical town data is stored on this SAN disk storage infrastructure and needs to be
upgraded in order to protect the Town’s data.

o Replacement of an Ethernet switch in the Municipal Building network that will be
exceeding its life cycle.

* Increase the Town’s network monitoring capabilities by adding to the device license
count for the WhatsUp software program and gaining the ability to monitor the virtual
server environments and the ability to monitor the Town’s VoIP environment.

° Replacement of desktops and laptops as part of our existing equipment replacement
policy.

e Create an Information Technology Long Range plan for the Town of Avon.
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Function: General Government/Financial #140

Department: Finance #140

Town of Avon
Line Item Detail

Program: Finance #141
Original or Final
Prev. Amend. Revised Proposed
Account ; Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel Services:
61101 Regular Full-time Salaries $ 394782 $§ 404801 $ 404,801 $ 408,347 0.88%
61151 Overtime Wages 1,546 1,500 1,500 1,500 0.00%
61201  Automobile Allowance 3,600 3,600 3,600 3,600 0.00%
61301 FT Pension 25,903 36,432 36,432 44,918 23.29%
61304 Employee Assistance Program 136 144 144 144 0.00%
61401 FICA/Medicare 4,494 4,741 4,741 4,780 0.82%
61501 Group Health and Life Insurance 45,814 73,652 73,652 71,866 -2.42%
61505 Long-term Disability Insurance 3,080 3,206 3,206 2,906 -9.36%
61506 Short-term Disability Insurance 1,705 1,759 1,759 1,773 0.80%
61507 Dental Insurance 4,336 5,940 5,940 7,200 21.21%
61509 Worker's Compensation 478 467 635 640 0.79%
61510 Unemployment Insurance 847 1,230 1,230 1,240 0.81%
61000 Total Personnel Services 486,721 537,472 537,640 548,914 2.10%
Commodities:
62903 Data Processing Supplies 2,064 2,000 2,000 2,000 0.00%
62904 Software 1,419 1,500 1,500 1,500 0.00%
62905 Books and Periodicals 2,053 1,358 1,358 1,623 19.51%
62999 Office Supplies and Materials 1,008 2,250 2,250 2,250 0.00%
62000 Total Commodities 6,544 7,108 7,108 7,373 3.73%
Contract Services:
63102 Audit and Accounting Services 27,950 29,947 29,947 34,130 13.97%
63199 Other Professional Services 7,170 8,500 8,500 8,500 0.00%
63203 Printing and Reproduction Services 3,950 6,100 6,100 5,300 ~13.11%
63304 Computer Services and Support 32,984 39,684 39,684 40,783 2.77%
63504 R & M - Office Equipment - 700 700 700 0.00%
63000 Total Contract Services 72,054 84,931 84,931 89,413 5.28%
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Function: General Government/Financial #140

Department: Flnance #140

Town of Avon
Line Item Detail

Program: Finance #141
Origlnal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Other Operating Costs:
64101  Travel, Training and Conference 4,480 6,250 6,250 6,250 0.00%
64102 Dues, Licenses and Memberships 1,125 1,270 1,270 1,479 16.46%
64103 Mileage Reimbursement 666 600 600 600 0.00%
64104 Meeting Expenses 664 750 750 750 0.00%
64201 Telephone 218 350 350 350 0.00%
64206 Cellular and Paging 370 450 450 450 0.00%
64301 Postage and Delivery 56 250 250 250 0.00%
64399 Other Administrative Fees 798 1,450 1,450 1,450 0.00%
64402 Equipment Replacement Charges 299 429 429 398 -7.23%
64901 Advertising and Legal Notices - 125 125 125 0.00%
64000 Total Other Operating Costs 8,676 11,924 11,924 12,102 1.49%
Capital Outlay:

66402 Computers and Peripherals 4,657 2,405 2,405 700 -70.89%
66404  Furniture and Fixtures 380 - - - NA
66000 Total Capital Outiay 5,037 2,405 2,405 700 -70.89%
60000 Total Expenditures $ 579,032 § 643,840 $ 644,008 $ 658,502 2.25%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Finance and Information Systems
Program: Finance
Account 2012
Number Account Name Budget Justlfication
61151 Overtime Wages 1,500 |Staff Overtime 1,500
LaserJet Toner, Magnetic ink Cartridges 1,750
62903 Data Processing Supplies 2,000 |Miscellaneous Data Processing Supplies 250
62904 Software 1,500 {Financial Software & PC Computer Updates 1,500
GASB Pronouncements Subscription 255
GASB Codification 70
US Master Tax Guide 80
Governmental Update Newsletter 160
Governmental Financial Reporting Trends 177
Guide to Single Audits 180
Guide to Audits of Local Governments 196
Payroll Source Book 255
62905 Books and Publications 1,623 Various Other Publications and Reports 250
Calculator Replacements 250
62999 Office Supplies and Materials 2,250 |Miscellaneous Supplies, Computer Paper 2,000
62000 Total Commodities 7,373
Single Audit - McMahan & Assoc 5,000
63102 Audit and Accounting Services 34,130 |Annual Audit - McMahan & Assoc (SS) 29,130
Sales Tax Audit Program 3,500
63199 Other Professional Services 8,500 {Financial Modeling and Advisory Services 5,000
AP & Payroli Checks and Envelopes 1,400
2012 Budget 2,000
2011 Audit 800
W-2's and 1099's 250
Sales Tax Envelopes 750
63203 Printing and Reproduction Charges 5,300 |Eagle County Sales Reports 100
Pentamation Software Maintenance & 27,023
Support 8,460
Sales Tax Maintenance & Support 2,800
Pentamation / WebEx Training 2,500
63304 Computer Services and Support 40,783 |Other Computer Services and Support
63504 R&M - Office Equipment and Computers 700 |Printer Maintenance & Repair 700
63000 Total Contract Services 89,413
Training Classes for Staff 1,150
State Conference (2) 1,500
GFOA Training Seminars (2) 2,600
64101 Travel, Training and Conference 6,250 |Cont. Educ. for Director (20hrs@$50/hr.) 1,000
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TOWN OF AVON

DETAILED BUDGET REQUESTS

2012
Department: Finance and Information Systems
Program: Finance
Account 2012
Number Account Name Budget Justification
American AP 185
Sungaard Pentation Users Group 195
American Institute of CPAs 210
Government Finance Officers Assoc. 470
Colorado Government Finance Officers 120
CO Secretary of State (Finance Authority) 80
64102 Dues, Licenses and Memberships 1,479 jAmerican Payroli Association 219
64103 Mileage Reimbursement 600 {Staff Travel 600
American Payroll Association Meetings 250
64104 Meeting Expenses 750 {Staff and Organizational Meetings 500
64201 Telephone 350 {Long Distance Charges 350
64201 Cellular and Paging 450 |Cellular Telephone Charges 450
64301 Postage and Delivery 250 |Postage and Delivery Costs 250
RETT Recording Fees 1,000
64399 Other Administrative Fees 1,450 |GFOA Certificate of Achievement Program 450
64402 Equipment Replacement Charges 398 |Annual Equipment Rental Charges 398
Legal Notices-Budget & Unclaimed Property
64901 Advertising and Legal Notices 125 |Miscellaneous Advertising 125
64000 Total Operating Costs 12,102
66402 Computers and Peripherals 700 |Printer- Payroil Specialist 700
66000 Total Capital Outiay 700
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Function: General Government/Financial #140
Department: Flnance #140
Program: Information Systems #143

Town of Avon
Line Iitem Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel Services:
61101 Regular Fuil-time Salaries $ 132,563 $ 130,545 $ 130,545 $ 131,877 1.02%
61151 Overtime Wages 93 1,000 1,000 1,000 0.00%
61301 FT Pension 8,885 11,749 11,749 14,507 23.47%
61304 Employee Assistance Program 48 48 48 48 0.00%
61401 FICA/Medicare 1,913 1,907 1,907 1,927 1.05%
61501 Group Healith and Life insurance 9,694 24,533 24,533 23,938 -2.43%
61505 Long-term Disability Insurance 1,094 1,064 1,064 954 -10.34%
61506 Short-term Disability insurance 585 569 569 574 0.88%
61507 Dental insurance 768 1,980 1,980 2,400 21.21%
61509 Worker's Compensation 159 151 205 207 0.98%
61510 Unemployment insurance 283 395 395 399 1.01%
61000 Total Personnel Services 156,085 173,941 173,995 177,831 2.20%
Commodities:
62903 Data Processing Supplies 3,839 7,750 7,750 6,450 -16.77%
62904 Software 26,767 33,425 33,425 44,299 32.53%
62905 Books and Periodicals 452 750 750 750 0.00%
62999 Office Supplies and Materials 302 350 350 350 0.00%
62000 Total Commodities 31,360 42,275 42,275 51,849 22.65%
Contract Services:
63304 Computer Services and Support 28,260 34,965 34,965 40,415 15.59%
63504 R & M - Office Equipment and Computers 2,562 2,750 2,750 2,750 0.00%
63000 Total Contract Services 30,822 37,715 37,715 43,165 14.45%
Other Operating Costs:
64101 Travel, Training and Conference 3,292 5,000 5,000 5,700 14.00%
64201 Telephone 351 150 350 350 0.00%
64206 Cellular and Paging 386 350 350 350 0.00%
64401 Fleet Maintenance Charges - 420 - - NA
64402 Equipment Replacement Charges 24,801 24,448 24,448 22,194 -9.22%
64403 Washbay Charges - 520 - - NA
64000 Total Other Operating Costs 28,830 30,888 30,148 28,594 -5.15%
Capitai Outlay:
66402 Computers and Peripherals - 2,200 2,200 - -100.00%
66000 Total Capital Outiay - 2,200 2,200 - NA
60000 Total Expenditures $ 247,097 $ 287019 $ 286,333 $ 301,439 5.28%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Finance
Program: Information Systems
Account 2012
Number Account Name Budget Justificatlon
61151 Overtime 1,000 |Required Help Desk Overtime 1,000
Pars, battery backups, memory 2,000
Hard disk / memory to re-use old servers 2,000
62903 Data Processing Supplies 6,450 {Microphone replacements / parts council 2,450
Total MS 2 YR SA Renewals 31,099
Windows 7 Upgrades (20) 3,200
Entrust Certificate Renewals 1,000
Web Server (for support of WebTrac or ESR{) 3,000
Wireless data to Swift Guich speed upgrade 4,000
62904 Software 44,299 |Miscellaneous Software 2,000
Books and CD Based training 500
62905 Books and Periodicals 750 |Misc Periodicals and Reference Materials 250
62999 Office Supplies and Materials 350 |Misceilaneous 350
62000 Total Commodities 51,849
Total Smartnet Switches / Routers 7.475
HP Server Care Packs 4,625
Symantec Backup Exec Maintenance 1,750
Symantec Anti-Virus Maintenance (75) 3,225
Citrix Metaframe 350
What's-Up Gold Management 1,900
SmartDraw Maintenance 690
VMWare Vsphere Maintenance Renewals 1,200
PEI 24x7x2 after hours tech support help 1,200
Maintenance on wireless link to Swift Guich 3,400
Total DSL Charges 5,155
Total iImagine T&M Charges 1,520
Aruba Wireless Maintenance Annual 800
Overiand Storage Tape Drive Maintenance 900
APC UPS Maintenance (2) 2,425
MailMarshal SMTP & McAfee 1,300
63304 Computer Services and Support 40,415 |Consulting Services 2,500
63504 R&M - Office Equipment and Computers 2,750 |Computer Repairs and Hardware Replacement 2,750
63000 Total Contract Services 43,165
Training Classes 3.600
State / Local Government IT Conference 750
CGAIT Dues 600
64101 Travel, Training & Conference 5,700 {Travel and Misc. Other Seminars 750
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Flnance
Program: Information Systems
Account 2012
Number Account Name Budget Justlfication
64201 Telephone 350 {Long-distance Charges 350
64206 Celiular and Paging 350 |Service Fees 350
64402 Equipment Repiacement Charges 22,194 |Annual Equipment Rental Charges 22,194
64000 Total Operating Costs 28,594
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Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget
Community Development Department

Original or Flnal
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2010 2011 2011 2012 Change
Personnel $ 563,705 $ 491,703 $ 491,860 $ 484,653 -1.47%
Commeodities 4,634 5,972 5,563 7,104 27.70%
Contract Services 12,906 13,846 17,981 16,346 -9.09%
Other Operating Costs 16,133 21,826 17,802 21,430 20.38%
Capital Outlay 1,314 3,300 3,300 1,100 -66.67%
Total $ 598,692 §$ 536,647 $ 536,506 $ 530,633 -1.09%
Department Budget by Program:
Administration $ 159,339 $ 160,247 $ 160,094 $ 165,352 3.28%
Planning 320,066 262,557 260,399 248,249 -4.67%
Building Inspection 119,287 113,843 116,013 117,032 0.88%
Total $ 598,692 $ 536,647 $ 536,506 $ 530,633 -1.09%
Sources of Funds:
Direct Program Revenues:
Contractor's Licenses 20,175 22,000 20,000 20,000 0.00%
Building Permits 9,860 10,500 10,500 10,500 0.00%
Other Licenses and Permits 26,275 18,000 40,000 27,500 -31.25%
Plan Check Fees 2,254 1,250 1,250 1,250 0.00%
Design Review Fees 1,810 1,000 1,000 1,000 0.00%
Fire impact Fee Administration Fees 2,538 5,500 5,500 5,500 0.00%
62,912 58,250 78,250 65,750 -15.97%
General Fund Subsidy 535,780 478,397 458,256 464,883 1.45%
Total $ 598,692 $ 536,647 $ 536,506 $ 530,633 -1.09%
Full-time Employees (FTEs) 6.75 6.00 5.00 5.00
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GENERAL GOVERNMENT

GENERAL GOVERNMENT
COMMUNITY DEVELOPMENT

DEPARTMENT BACKGROUND

The Community Development Department is responsible for managing the town’s built
environment and creating a livable community that balances the needs of residents, businesses,
property owners, and visitors. There are four divisions within the Department that assist in
creating and implementing the community vision: Planning, Building, Engineering, and GIS
Mapping. The Department also serves as a leader in coordinating multi-departmental work efforts
addressing a wide range of planning and development issues in the Town of Avon each year.

The Planning Division prepares and administers the Avon Comprehensive Plan, all zoning and
subdivision ordinances, and reviews and makes recommendations on land use development
applications. The Division also provides staff support to the Planning and Zoning Commission,
Historic Preservation Committee, Community Development Subcommittee, Regional Watershed
Planning Committee, and the Eagle River Water and Sanitation District. The Building Division
provides all construction related services in the Town. This Division is responsible for the
enforcement of the building, plumbing, and mechanical codes, and certain municipal codes as
adopted by the Town Council. The Division reviews and processes permit applications, plan
check applications, and performs inspections of all construction projects in the town. Electric
inspections in the Town are performed by the State Electric Inspector. Code Enforcement is
managed by the Planning and Building Divisions. Staff investigates citizen and other-agency
complaints related to substandard and/or dangerous structures; zoning violations; lighting
violations and public nuisances. The GIS Division creates and manages all mapping functions
and associated data management for the Town. Staff provides state-of-the-art mapping and data
services to Town departments, citizens, local governments, and businesses. The Engineering
Department provides and maintains adequate, safe public infrastructure, including streets and
roads, drainage facilities and water. This includes planning and managing the construction of
Capital Improvement Projects, reviewing new construction plans, and planning for growth and
redevelopment. The Engineering Department also provides support to other Town Departments
by providing technical review, project management and other support as requested.

SIGNIFICANT BUDGET ISSUES

The Community Development Department budget has been reduced by more than 27% since
2009; with staff reductions in Code Enforcement, Building, Planning and Engineering. The
Department lost one a Planning Manager and Engineer in 2011. The reduction in staff has
required all FTE staff person to be responsible for processing application fees, issuing contractor
licenses, managing permits and inspections, and responding to all walk-in and phone-in
questions and inquires. To ensure a seamless transition, additional training with the Finance
Department and the software providers was required for all key staff.

MAJOR ACCOMPLISHMENTS

1. Processed 97 building permits through the third quarter of 2011, with a total valuation of
$11,585,575.00. Collected $204,000 in permit fees during this period.

2. Processed 45 zoning, subdivision, design review, special review use and other
entitlement applications, and collected $7,700 in fees during this period.

3. Improved Development Services by creating a one-stop permit counter for application
submittals, information transmittals, and scheduling. Application and submittal
requirements were updated and published public handouts (hard copy and web
accessible) making the review processes more customer-friendly.

4. Held a community meeting in Wildridge to discussion concerns with the Beaver Point
Trail improvements plans; and began the process of formally considering amendments to
the Avon Trails Master Plan (2009).

5. Provided staff support for 18 Planning and Zoning Committee meetings and three
Community Development Subcommittee meetings.
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GENERAL GOVERNMENT

6. Assisted the USFS and County in due diligence, land use considerations and policy
issues related to the use and management of the parcels associated with the USFS Land
Exchange.

7. Drafted four amendments to the Avon Development Code including new regulations for
Temporary Uses, revised regulations for Special Review Uses, a definition of Medical
Marijuana, and new public notice requirements.

8. Completed Phase 1 of the Avon Pedestrian Mall Improvement project. Worked with other
town staff, Council, and the PZC to develop a design plan which improved the pedestrian
experience along the mall, and added new plaza space for outdoor entertainment and
special events.

9. Represented the Town at the Regional Watershed Planning meetings. Attended monthly
meetings with other stakeholders and kept interested parties and the Council informed.

10. Managed all aspect of the construction and installation of the historic waterwheel in
compliance with the State grant requirements.

11. Successfully appealed the USFS planned closure of trail #7-779 (Metcalf Creek).

12. 86 fi nal maps created, 2 data requests produced, and 7 new addresses assigned as of
the 3™ quarter of 2011. 76 maps were created for town staff and 10 were created for
outside entities. Both data requests were done for town staff.

13. Collaborated with the IT Department to create a new GIS server to house the new Arc
Server software acquired in September. This software will allow for smoother and wider
distribution of GIS data to all town employees for day to day use and simple map
production. This dissemination of information will provide the staff with access to data
such as aerial photos, street and address information, zoning and land use, building
locations and other essential layers of information.

DEPARTMENT GOALS 2012
ECONOMIC DEVELOPMENT
1. Initiate the Pedestrian Mall place-making project. With assistance from other town
departments, local stakeholders and residents, create a community action plan to
implement a long-range strategy for the pedestrian mall that includes community
events and way-finding.

LONG-RANGE PLANNING
1. Review the Avon Comprehensive Plan with the Town Council to consider goals and
policies related to the Land Exchange parcels,
2. Prepare a Three Mile Plan
3. Continue staff support to the Regional Watershed Plan update process.
4. Work with the community and Council to consider amendments to the Trail Master
Plan concerning the Beaver Point Trail.

IMPROVED OPERATIONS
1. Continue working with Public Works Dept. on asset mapping
2. Complete webpage updates that provide more up-to-date information, clarity and
contact information for department services.

OPEN SPACE AND TRAILS
1. Assist Eagle County and the USFS with successful completion of the Land Exchange

process.
2. Work with USFS to prepare a MOA and O & M Plan with the Town for #7-779 Metcalf

Creek Trail.
3. Complete easement agreement for the final section of the Singletree-Avon trail.
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Function: Community Development #200

Department: Community Development #210

Town of Avon
Line item Detail

Program: Administration #211
Orlginal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ 111,984 § 109,698 $ 109,698 110,817 1.02%
61121 PTS Wages 10,223 - - - NA
61122 PTS Bonuses 290 - - - NA
61201 Automobile Allowance 3,600 3,600 3,600 3,600 0.00%
61301 FT Pension 7,425 9,873 9,873 12,190 23.47%
61302 PTS Pension 418 - - - NA
61304 Employee Assistance Program 24 24 24 24 0.00%
61401 FICA/Medicare 1,843 1,643 1,643 1,659 0.97%
61501 Group Health and Life Insurance 5,037 12,448 12,448 12,152 -2.38%
61505 Long-term Disability Insurance 556 557 557 497 -10.77%
61506 Short-term Disability Insurance 478 463 463 467 0.86%
61507 Dental Insurance 384 990 990 1,200 21.21%
61509 Worker's Compensation 391 745 172 174 1.16%
61510 Unemployment Insurance 260 340 340 343 0.88%
61000 Total Personnel 142,913 140,381 139,808 143,123 2.37%
Commodities:
62905 Books and Periodicals - 300 - - NA
62999 Office Supplies and Materials 1,159 1,250 1,970 3,000 52.28%
62000 Total Commodities 1,159 1,550 1,970 3,000 52.28%
Contract Services:
63203 Printing and Reproduction 423 500 500 500 0.00%
63304 Computer Services and Support 6,271 6,400 6,400 6,400 0.00%
63504 R&M - Office Equipment 2,080 1,700 1,700 1,700 0.00%
63603 Rentals - Office Equipment 3,893 4,746 4,746 4,746 0.00%
63000 Total Contract Services 12,667 13,346 13,346 13,346 0.00%
Other Operating Costs:
64101 Travel, Training, and Conference 400 1,000 1,000 1,000 0.00%
64102 Dues, Licenses and Memberships - 400 400 400 0.00%
64104 Meeting Expense 203 500 500 620 24.00%
64201 Telephone 120 200 100 100 0.00%
64206 Cellular 1,036 1,220 800 800 0.00%
64301 Postage and Delivery Costs 249 500 520 520 0.00%
64402 Equipment Replacement Charges 294 1,050 1,050 743 -29.24%
64901 Advertising and Legal Notices 298 100 600 600 0.00%
64000 Total Other Operating Costs 2,600 4,970 4,970 4,783 -3.76%
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Function: Community Development #200
Department: Community Development #210
Program: Administration #211

Town of Avon
Line item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Capital Outlay
66402 Computers and Peripherals - - 1,100 NA
66000 Total Capital Outlay - - 1,100 NA

60000 Total Expenditures

$ 159,339 $

160,094 § 165,352
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Communlty Development
Program: Administration
Account 2012
Number Account Name Budget Justification
Misc Supplies and Printer Cartridges
62999 Office Supplies and Materials 3,000 [for entire department 3,000
62000 Total Commodities 3,000
63203 Printing & Reproduction 500 |Copy Services for Large Projects 500
63304 Computer Services and Support 6,400 |Pentamation Support 6,400
63504 R&M - Office Equipment and Computers 1,700 jCopier Print Charges 1,700
63603 Rentals - Office Equipment 4,746 |WCP35H Copier Lease ($395.48X 12) 4,746
63000 Total Contract Services 13,346
64101 Travel, Training, and Conference 1,000 |State and National APA Conferences 1,000
64102 Dues, Licenses, and Memberships 400 |APA, ULI, AICP Memberships 400
General Meeting Expenses for PZC,
Historic Preservation, and TC
64104 Meeting Expense 620 |Subcommitees 620
64201 Telephone and Long Distance 100 {Long Distance Charges 100
Cellular Phone Service for Director and one
64206 Cellular and Paging 800 {number on stand-by 800
64301 Postage and Delivery 520 |Fed Ex, UPS, Certified Mail 520
64402 Equipment Replacement Charges 743 |Annual Equipment Rental Charges 743
Public Notices per New Land Code
64901 Advertising and Legal Notices 600 |Requirements 600
64000 Total Other Operating Costs 4,783
66402 Computers and Peripherals 1,100 |Desktop Replacement - Front Desk 1,100
66000 Total Capital Outlay 1,100
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Function: Community Development #200
Department: Community Development #210

Town of Avon
Line Item Detail

Program: Planning #212
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ 248,091 § 186,089 § 186,089 § 172,825 -7.13%
61105 STD Wages 417 - - - NA
61301 FT Pension 16,668 16,401 16,401 19,011 15.91%
61304 Employee Assistance Program 96 74 74 72 -2.70%
61401 FICA/Medicare 3,501 2,694 2,694 2,506 -6.98%
61501 Group Health and Life Insurance 31,516 38,093 38,093 35,805 -6.01%
61505 Long-term Disability Insurance 2,194 1,658 1,658 1,485 -10.43%
61506 Short-term Disability Insurance 1,095 780 780 761 -2.44%
61507 Dental Insurance 2,976 3,061 3,061 3,600 17.61%
61509 Worker's Compensation 2,307 864 1,306 1,290 -1.23%
61510 Unemployment Insurance 534 558 558 518 -7.17%
61000 Total Personnel 309,395 250,272 250,714 237,873 -5.12%
Commodities:
62904 Software 2,571 2,572 2,572 2,572 0.00%
62905 Books and Periodical 128 250 250 250 0.00%
62000 Total Commodities 2,699 2,822 2,822 2,822 0.00%
Contract Services:
63203 Printing and Reproduction Services 139 500 500 1,000 100.00%
63501 R&M:- Building and Facility - - 600 - -100.00%
63000 Total Contract Services 139 500 1,100 1,000 -9.09%
Other Operating Costs
64101 Travel, Training and Conference 2,130 1,800 800 1,800 125.00%
64102 Dues, Licenses and Memberships 1,122 1,500 1,000 1,500 50.00%
64104 Meeting Expense 96 300 300 750 150.00%
64206 Cellular and Paging 2,935 2,000 300 600 100.00%
64402 Equipment Replacement Charges 236 1,163 1,163 1,904 63.71%
64000 Total Other Operating Costs 6,519 6,763 3,563 6,554 83.95%
Capital Outlay
66402 Computers and Peripherals 1,314 2,200 2,200 . -100.00%
66000 Total Capital Outlay 1,314 2,200 2,200 - -100.00%
60000 Total Expenditures $ 320,066 $ 262,557 $ 260,399 $ 248,249 4.67%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Community Development
Program: Planning
Account 2012
Number Account Name Budget Justification
Trimble GPS Software Maintenance
62904 Software 2,572 JArcPublisher and ArcEditor Maintenance 2,572
62905 Books and periodicals 250 {Reference Materials and Subscriptions 250
62000 Total Commodities 2,822
63203 Printing and Reproduction Services 1,000 |Printing Maps, Comp Plans, etc. 1,000
63000 Total Contract Services 1,000
ESRI Training, Training for Planner, State 1,800
64101 Travel, Training and Conference 1,800 |APA meetings
64102 Dues, Licenses, and Memberships 1,500 |APA & AICP Memberships 1,500
64104 Meeting Expense 750 |Meeting Expenses 750
64206 Cellular and Paging 600 |Cellular Phone Service 600
64402 Equipment Replacement Charges 1,904 |Annual Equipment Rental Charges 1,904
64000 Total Other Operating Costs 6,554
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Function: Community Development #200
Department: Community Development #210
Program: Building Inspection #213

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101  Regular Full-time Salaries $ 80,047 $ 77,920 $ 77,920 § 78,715 1.02%
61121 PTS Wages 10,223 - - - NA
61122 PTS Bonuses 290 - - - NA
61301 FT Pension 5,299 7,013 7,013 8,659 23.47%
61302 PTS Pension 419 - - - NA
61304 Employee Assistance Program 24 24 24 24 0.00%
61401 FICA/Medicare 1,332 1,130 1,130 1,141 0.97%
61501 Group Health and Life Insurance 10,997 12,318 12,318 12,021 -2.41%
61505 Long-term Disability Insurance 556 557 557 497 -10.77%
61506 Short-term Disability Insurance 343 335 335 338 0.90%
61507 Dental Insurance 1,104 990 990 1,200 21.21%
61509 Worker's Compensation 572 529 817 826 1.10%
61510 Unemployment Insurance 191 234 234 236 0.85%
61000 Total Personnel 111,397 101,050 101,338 103,657 2.29%

Commodities:
62401 Gasoline 530 750 632 632 0.00%
62805 Clothing and Uniforms - 250 - 100 NA
62807 Consumable Tools/Small Equipment 38 100 - 50 NA
62905 Books and Periodicals 208 500 139 500 259.71%
62000 Total Commodities 776 1,600 771 1,282 66.28%

Contract Services:
63199 Other Professional Services - - 4,135 2,000 -51.63%
63999 Other Contract Services 100 - - . NA
63000 Total Contract Services 100 - 4,135 2,000 -51.63%

Other Operating Costs:
64101 Travel, Training and Conference 656 1,500 500 1,500 200.00%
64102 Dues, Licenses and Memberships 250 250 250 250 0.00%
64103 Mileage Reimbursement - 200 200 200 0.00%
64104 Meeting Expenses - 250 - 250 NA
64206 Cellular & Pagers 1,091 1,500 1,326 1,500 13.12%
64401 Fleet Maintenance Charges 1,107 2,414 2414 2,414 0.00%
64402 Equipment Replacement Charges 2,974 2,939 2,939 2,939 0.00%
64403 Washbay Charges 936 1,040 1,040 1,040 0.00%
64000 Total Other Operating Costs 7,014 10,093 8,669 10,093 16.43%

Capital Outlay
66402 Computers and Peripherals - 1,100 1,100 - -100.00%
66000 Total Capital Outlay - 1,100 1,100 - -100.00%
60000 Total Expenditures $ 119,287 $ 113,843 $ 116,013 $ 117,032 0.88%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Community Development
Program: Building Inspection
Account 2012
Number Account Name Budget_ Justification
62401 Gasoline 632 [Vehicle Fuel 632
62805 Clothing and Uniforms 100 |Shirts, Jackets 100
62807 Consumable Tools/Small Equip 50 |inspection Equipment 50
62905 Books and Periodicals 500 |Building Codes, Journals etc. 500
62000 Total Commodities 1,282
63199 Other Professional Services 2,000 |Building Inspection Fees 2,000
63000 Total Contract Services 2,000
64101 Travel, Training and Conference 1,500 |IBC Certifications 1,500
64102 Dues, Licenses, and Memberships 250 |ICBO 250
64103 Mileage Reimbursement 200 {Reimbursement for Personal Auto 200
64104 Meeting Expenses 250 |Contractor Meetings 250
64206 Cellular and Paging 1,500 |Cellular Phone Service 1,500
64401 Fleet Maintenance Charges 2,414 |Annual Fleet Maintenance Charges 2,414
64402 Equipment Replacement Charges 2,939 |Annual Equipment Rental Charges 2,939
64403 Washbay Charges 1,040 |Annual Washbay Charges 1,040
84000 Total Other Operating Costs 10,093
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Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget
Police Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent
Department Budget by Category: 2010 2011 2011 2012 Change
Personnel $ 1,757,837 $ 1,783,357 $ 1,849,014 $ 1,882,350 1.80%
Commodities 109,766 98,416 118,352 111,154 -6.08%
Contract Services 37,014 38,260 48,535 38,260 -21.17%
Other Operating Costs 445,391 456,627 460,072 472,732 2.75%
Capital Outlay 4,224 12,200 12,200 14,400 18.03%
Total $ 2354232 $ 2,388,860 $ 2,488,173 $ 2,518,896 1.23%
Department Budget by Program:
Administration $ 497,319 $ 502,991 $ 506,043 $ 507,213 0.23%
Patrol 1,771,119 1,782,340 1,879,486 1,902,803 1.24%
Investigations 85,794 103,529 102,644 108,880 6.08%
Total $ 2354232 $ 2,388,860 $ 2,488,173 $ 2,518,896 1.23%
Sources of Funds:
Direct Program Revenues:
Federal Grants:
Surveillance Wire $ 6,090 $ - § - 8 - NA
Ballistic Vests 7,816 2,500 3,383 1,516 -55.19%
Booking Area Upgrade 4,136 - - - NA
Evidence System 8,655 - - - NA
Suicide Prevention - 10,000 10,000 - -100.00%
State Grants:
LEAF 6,425 12,000 20,000 20,000 0.00%
Click It or Ticket 1,900 - 5,000 5,000 0.00%
ERYC - - 3,000 3,000 0.00%
Animal Control Fees 1,125 2,000 2,000 2,000 0.00%
Police Reports 739 2,500 2,500 1,500 -40.00%
Police Extra Duty 8,043 13,000 17,000 17,000 -40.00%
Fingerprinting Fees 4,136 4,000 4,000 4,000 0.00%
VIN Inspection Fees 12,055 15,000 15,000 14,000 0.00%
Misc. Police Department Fees 2,325 5,000 5,000 3,500 -6.67%
National Night Out 550 500 500 500 -30.00%
DUI Reimbursement 2,082 3,000 3,000 3,000 0.00%
Police Forfeiture Revenue - - 6,178 - -100.00%
Village at (Avon) Municipal Services - 209,875 209,875 209,875 0.00%
66,077 279,375 306,436 284,891 -7.03%
General Fund Subsidy 2,288,155 2,109,485 2,181,737 2,234,005 2.40%
Total $ 2354232 $ 2,388,860 $ 2,488,173 $ 2,518,896 1.23%
Full-time Employees (FTEs) 22.00 20.00 20.00 20.00
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Police Department

PoLICE DEPARTMENT

SERVICES PROVIDED BY THE POLICE
The Police Department includes ADMINISTRATION & PUBLIC ASSISTANCE,

PATROL and INVESTIGATIONS.

Mission Statement
Make A Difference
Goals

Through our service and community partnerships we are focused on education,
crime reduction/deterrence, and traffic safety.

Values

_(_:ourage. We demonstrate moral and physical courage in the performance of
our duties.

Qutstanding Leadership. We will lead by example and serve as role models to
the community in choosing to do the right thing for the right reason.
Qnsurpassed Integrity. We are honest and truthful, recognizing integrity is the
cornerstone of our department.

_Bespect. We believe in treating all people with respect and dignity.

Ieamwork. We respect and cooperate with fellow employees, other agencies,
and the community to identify and achieve common goals.

Empathy. While we will always take enforcement action where necessary, we
accept the responsibility to empathize with others and protect the rights of all.

gpenness. We share factual information in a timely manner through various
mediums both internally and externally.

_llncompromising Honor. We are proud of our profession and pledge to do
nothing to bring dishonor to our community or department.

Sacrifice. We are committed to Service above Self.

Positioning for Success (Goals):

= Secure accreditation with the Commission on Accreditation for Law
Enforcement Agencies (CALEA): CALEA will complete an assessment of the
Police Department to assure the Department is following policies accepted by
National law enforcement standards. Goal-accreditation by Spring 2012. Into
2012, continue with CALEA Standards.

= “Building a Better Community” Goals: The Avon Police Department will
develop new programs and enhance existing programs that involve the
community.
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Police Department

o

Police Bicycle Patrol — The Department will continue to utilize the patrol
plan that incorporates bicycle patrol to combat crime and make positive
contacts with citizens.

Volunteers in Police Service — The Department will strengthen the
volunteer program to allow officers to focus on policing and create
valuable ties between law enforcement and members of the community.
These volunteers will be available to perform the duties of the Police
Service Officer position, which is currently held vacant for budgetary
purposes, and additional duties such as: ftraffic control, special events,
public relations, and clerical work.

Citizen’s Police Academy — The Department will host its fourth annual
Citizen's Police Academy to create another avenue for the community to
become involved and learn about the agency.

National Night Out and Community Events — The Department will
continue with this annual event to strategically involve more of the
community. Other Avon Town Departments will be encouraged to
participate.

Victim Assistance and Suicide Prevention — The Department will
continue significant involvement in assuring that victims are assisted
following a crime by providing; thorough follow-up investigation,
counseling, and status of proceedings. In addition, the Avon Police will
continue in the leadership role with the suicide prevention coalition in
Eagle County.

Gore Range DUI Taskforce — Continue to build upon the success of the
multi-agency taskforce, which has been positively recognized by the
Colorado Department of Transportation and Mothers Against Drunk
Driving (MADD).

Click it or Ticket- Avon Police will continue to participate in this National
Enforcement Mobilization to enhance traffic safety.

Multi-Agency Teamwork — The Department will strengthen its leadership
and involvement with the following:

Eagle County Public Safety Council.

Last Call/Detox Center and Sober Living Eagle County.

Eagle River Youth Coalition.

Eagle County Law Enforcement Immigrant Advisory Committee.
Eagle County Law Enforcement Executives.

Mothers Against Drunk Drivers (MADD)

Colorado Association of Chiefs of Police (CACP) Executive Board.
FBI National Academy Association.

IACP Highway Safety Committee Executive Board

Eagle County Special Operations Unit (Team Leader).

Law Enforcement Challenge-The Department will, for the third year,
participate in the Colorado and International Law Enforcement Challenge.
This is a competitive program designed to set traffic safety goals and
measure success. Chief Ticer is the Chairman for the CACP Colorado
Law Enforcement Challenge.
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Police Department

PROGRAM: ADMINISTRATION AND PUBLIC ASSISTANCE

Program Description

This program encompasses the administration and the front desk/counter operation of
the department. Planning, organizing, staffing, coordinating, directing, reporting and
budgeting for all functions of the police department. Personnel include the Chief of
Police, Police Lieutenant, and two Administrative Service Officers.

Services Provided to the Community

Records retention and release: Colorado statutes establish strict requirements
for the retention and release of criminal justice records. Our administrative staff
works on a daily basis with information requests from citizens, attorneys,
insurance companies, other law enforcement agencies, and the media.
Information Management: Personnel process a large volume of reports and
other material for delivery to the courts, prosecutors, insurance companies and
others. The Department is required to report crime and arrest statistical
information to the Federal Bureau of Investigations.

Customer Service: Our office is staffed to operate Monday through Friday from
8:00 AM to 5:00 PM. All of our department members are encouraged to provide
excellent customer service to our citizens, guests, and merchants.

Services Provided: Fingerprinting, VIN inspections, sex offender registration,
breath testing, lost and found, and providing local information and parking
permits are just a few of the duties performed by the administrative staff in direct
interface with community members.

Recruiting Unit: Recruiting, selecting and, training of new personnel. Direction
of in-service training programs.

Liaison: Outstanding working relationship with other law enforcement agencies
within Eagle County, the State, and throughout the United States.

Property and Evidence: The Department is required to store evidence for all
investigations until adjudicated by the courts or permanently in some cases.
Purchasing: The Department maintains purchasing and expense records.
Media Liaison: Prepare media releases and remain responsive to public record
requests concerning high profile crimes.

Future Outlook

Continue and strengthen partnerships with citizen groups and government
organizations in Eagle County to include Rotary International.

Active participation with the I-70 Law Enforcement Training Region, which
receives funding for police officer training from the State of Colorado.

Maintain accreditation with the Commission on Accreditation for Law
Enforcement Agencies (CALEA).

Improve involvement with the Volunteer in Police Service (VIPS) program.
Continue to support Chief Ticer in his representation of Avon as the Second Vice
President for the Colorado Association of Chiefs of Police and member of the
IACP Highway Safety Committee.
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Police Department

PROGRAM: PATROL

Program Description

Avon Police Officers assigned to Patrol are required to handle all aspects of law
enforcement and community service. In fact, police officers handle most issues related
to town government when other municipal departments are closed. In 2010, the Avon
Police Department investigated 786 total criminal incidents and in 2009 it investigated
869 incidents, revealing a 10% decrease. During this time comparison serious crimes
declined 16% and lesser crimes declined 3%. Traffic crashes in 2010 were at an all-time
low of 170 crashes (19-injury, O-fatality). Arrests declined 9% in 2010 from 2009 as did
DUI arrests by 16%. With crime down and arrests down, calls for service did increase in
2010 by 8% for a total of 14,382. The Police Department averaged 39 calls for service
per day, addressing a variety of public safety and community concerns. The Police
Department is emphasizing data driven approaches to reducing crime and traffic crashes
collectively to increase efficiency and meet the goals of the department. In 2012, the
Department will implement CrimeReporting.com software for capturing real-time data,
which in turn will facilitate efficient and strategic responses to crime and traffic problems.
Police officers require high quality training and equipment to remain prepared to respond
to any emergency situation and to stay proficient in the ever changing legal environment.
Crime and traffic crashes continue to decline in Avon and is a priority goal for the Police
Department.

Services Provided to the Community
= Crime prevention and public education: Officers meet with citizens and
business owners with the goal of preventing crime through education, reducing
the fear of crime, and enhancing safety and security while improving quality of
life.
= Traffic: Police officers are charged with facilitating the safe and efficient
movement of traffic through traffic law enforcement and professional crash
investigation.
= Preservation of peace and order: Special events, family conflicts, and
interacting with emotionally disturbed persons are examples of events where
police officers preserve peace and order.
= Animal Control: Avon Police or contracted Eagle County Animal Control
officers are called to resolve animal complaints.
= Community Problem Solving: Working with citizens to assist them in solving
disorder, crime, fear of crime, and quality of life concerns.
= Provision of emergency services: The police provide all manners of
emergency assistance, from protection at the scenes of traffic crashes, to
removing drunk and disorderly patrons from bars.
= Preventive patrol:
o Vehicle
o Bicycle
o Foot
= Code Enforcement handled by the Police Service Officer (position vacant)
o Wildlife Protection Ordinance education and enforcement
o Parking enforcement
o Smoking Ordinance
= Special events: Provide law enforcement at special events.
= Directed patrols: Assign patrols to areas of town that have a pattern of crime or
excessive traffic crashes.
= Investigations: Police officers investigate all reported crimes.
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Police Department

Non-criminal workload: Police officers are called upon to resolve many non-
criminal incidents including lost and found property, missing persons, family
conflicts, citizens and guests locked out of their homes, rooms or cars, barking or
dangerous dogs, injured animals, frightened or mentally ill persons, suspicious
persons, vehicles or noises and a host of other problems.

Future Outlook

Maintain high professional standards of behavior and performance.

Improve level of expertise through supervisory and employee training

Continue to monitor activity trends and modify programs and allocation of
resources to meet the needs of the community.

Increase traffic education and enforcement to improve safety on our streets,
sidewalks, and right-of-ways.

Increase the use of police bicycles for patrol.

PROGRAM: INVESTIGATIONS

Program Description

The Avon Police Department has one sergeant and one detective assigned to
investigate serious or complex crimes. These are investigations of “crimes against
persons” including assault, sexual assault, and robbery, and all death investigations.
The detectives also investigates serious and complicated “crimes against property”, i.e.,
burglary, high loss frauds, embezzlements and computer crime, and attempts to recover
stolen property. They are responsible for all liquor board investigations. The clearance
rate for solving crime in 2010 was .43%

Services Provided to the Community

Criminal investigations: Investigate serious or complex crimes.

On-call: 24-hours a day, seven days a week

Recover stolen property: Locate and return stolen property to the owners.
Drug Enforcement: Liaison with Drug Task Forces.

Immigrant Relations: Liaison with the Immigrant Community in Avon.

Liquor Enforcement: Liquor Board investigations and participation in routine
compliance checks

Sex Offender Response Team: Active representative to this countywide
organization to keep tabs on registered sex offenders and compliance checks of
Avon's registered sex offenders.

Future Outlook

Continue to work in cooperation with the District Attorney’s Office and other law

enforcement agencies.
Provide crime prevention information to the public regarding identify theft and

fraud.
Obtain training and equipment to improve evidence gathering and evaluation

techniques.
Follow-up on every felony or domestic violence crime to assure the best possible

job is done for the victim.
Develop skills in Financial Crimes Investigations to further seize assets from

Criminal Enterprises.

Section lll, Page D-7



Function: Public Safety #300
Department: Police #310

Town of Avon

Line Item Detail

Program: Administration #311
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ 319861 $ 316944 §$ 316,944 320,178 1.02%
61151 Overtime Wages 3,160 2,000 2,000 2,000 0.00%
61204 Moving Expenses 6,000 - - - NA
61301 FT Pension 22,336 28,525 28,525 35,220 23.47%
61304 Employee Assistance Program 92 96 96 96 0.00%
61401 FICA/Medicare 4,626 4,625 4,625 4,672 1.02%
61501  Group Health and Life Insurance 42,115 49,293 49,293 48,106 -2.41%
61505 Long-term Disability Insurance 7126 7,576 7,020 6,436 -8.32%
61506 Short-term Disability Insurance 1,270 1,361 1,361 1,374 0.96%
61507 Dental Insurance 4,232 3,960 3,960 4,800 21.21%
61509 Worker's Compensation 3,368 3,341 5,255 5,308 1.01%
61510 Unemployment Insurance 668 957 957 967 1.04%
61000 Total Personnel 414,854 418,678 420,036 429,157 217%
Commodities:
62401 Gasoline 872 1,466 3,160 3,160 0.00%
62801 Gifts and Awards 828 500 500 500 0.00%
62802 Food and Beverages 2,082 1,500 1,500 1,500 0.00%
62805 Clothing and Uniforms 1,912 1,000 1,000 1,000 0.00%
62807 Consumable Tools/Small Equipment 1,504 1,000 1,000 1,000 0.00%
62808 Promotional, Informational, and Marketing Material: 235 6,000 6,000 1,000 -83.33%
62901 Duplicating Supplies 634 600 600 600 0.00%
62903 Data Processing Supplies 303 300 300 300 0.00%
62904 Software 9,010 300 300 300 0.00%
62905 Books and Periodicals 714 750 750 750 0.00%
62999 Office Supplies and Materials 2,877 2,500 2,500 2,500 0.00%
62000 Total Commodities 20,971 15,916 17,610 12,610 -28.39%
Contract Services:
63203 Printing and Reproduction Services 3,808 4,500 4,500 4,500 0.00%
63301 Medical Services and Examinations 630 1,500 1,500 1,500 0.00%
63302 Laboratory Services 875 1,500 1,500 1,500 0.00%
63504 R&M - Office Equipment 1,629 1,285 1,285 1,285 0.00%
63506 R&M - Radio and Communications Equipment 61 1,000 1,000 1,000 0.00%
63603 Rentals - Office Equipment 6,275 6,275 6,275 6,275 0.00%
63999 Other Contract Services 20,170 17,500 17,500 17,500 0.00%
63000 Total Contract Services 33,448 33,560 33,560 33,560 0.00%
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Function:

Publlc Safety #300

Department: Police #310
Program: Administration #311

Town of Avon
Line Item Detail

Origlnal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Other Operating Costs:
64101  Travel, Training and Conference 8,261 12,000 12,000 7,000 -41.67%
64102 Dues, Licenses and Memberships 2,464 2,000 2,000 2,000 0.00%
64201 Telephone 1,052 1,200 1,200 1,200 0.00%
64206 Cellular and Paging 3,802 2,300 2,300 2,300 0.00%
64301 Postage and Delivery Costs 1,770 1,300 1,300 1,300 0.00%
64401 Fleet Maintenance Charges 3,529 4,780 4,780 4,780 0.00%
64402 Equipment Replacement Charges 4,435 8,637 8,637 10,686 23.72%
64403 Washbay Charges 468 520 520 520 0.00%
64901  Advertising and Legal Notices - 1,000 1,000 1,000 0.00%
64000 Total Other Operating Costs 25,781 33,737 33,737 30,786 -8.75%
Capltal Outlay:
66402 Computers and Peripherals 2,265 1,100 1,100 1,100 0.00%
66000 Total Capital Outlay 2,265 1,100 1,100 1,100 0.00%
60000 Total Expenditures $ 497,319 $ 502,991 $ 506,043 $ 507,213 0.23%

Section lll, Page D-9



TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Police
Program: Administration
Account 2012
Number Account Name Budget Justification
Victim Services, Evidence Call Out
61151 Overtime Wages 2,000 |Administration Overtime 2,000
62401 Gasoline 3,160 |Gasoline for Vehicles 3,160
62801 Gifts and Awards 500 |Employee Incentives, Gifts 500
62802 Food and Beverages 1,500 {Seminars, Classes, and Meetings 1,500
62805 Clothing and Uniforms 1,000 {Administration Uniforms 1,000
62807 Consumable Tools/Small Equipment 1,000 {Miscellaneous Equipment 1,000
National Night Out, Calendars, Water
Bottles, Pens, Pins, Crime Prevention
62808 Promotional and Marketing Materials 1,000 | Materials 1,000
62901 Duplicating Supplies 600 |Copier, Paper, Toner, Misc. 600
62903 Data Processing Supplies 300 |Discs, Mouse, Ink, Cartridges 300
62904 Software 300 |Software Applications 300
Muni. Codes, Traffic Codes
62905 Books and Periodicals 750 |Law Enforcement Periodicals 750
62999 Office Supplies and Materials 2,500 {Copier, CBI Computer, Paper 2,500
62000 Total Commodities 12,610
Business Cards, Stationary, Manuals,
63203 Printing and Reproduction Services 4,500 |Pamphlets, Court Envelopes 4 500
Hepatitis/Drug Screens Annual Physicals
63301 Medical Services and Examinations 1,500 [Fitness Program 1,500
63302 Laboratory Services 1,500 |Pre-Employment Testing 1,500
63504 R&M - Office Equipment 1,285 |Copier, Computers, Printers, Shredder, Etc. 1,285
63506 R&M - Radios and Communications Equip. 1,000 |Pagers, Radio, Cell Phone Repair & Maint. 1,000
63603 Rentals - Office Equipment 6,275 |Copier Machine $522.92 x 12 6,275
IACP.net 500
Accreditation Fee 2,500
ECAC Contract 11,400
63999 Other Contract Services 17,500 |Vehicle Towing, Microfilm 3,100
63000 Total Contract Services 33,560
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Police
Program: Administration
Account 2012
Number Account Name Budget Justification
Lieutenant Leadership and SWAT Training,
Highway Safety Committee and Post CST
Training, Records Certification, Evidence

64101 Travel, Training and Conference 7.000 | Certification and IACP Conference 7,000

International Chiefs of Police, Colorado

Chiefs, Drug Recognition Expert Fees
64102 Dues, Licenses and Memberships 2,000 |Community partership w/ rotary, FBI NA 2,000
64201 Telephone 1,200 {Long Distance and Modem Charges 1,200
64206 Cellular and Paging 2,300 |Cellular 2,300

Postage and Cost of Delivery
64301 Postage and Delivery Costs 1,300 [of Evidence Items to CBI for Testing 1,300
64401 Fleet Maintenance Charges 4,780 |Annual Fleet Maintenance Charges 4,780
64402 Equipment Replacement Charges 10,686 |Annual Equipment Rental Charges 10,686
64403 Washbay Charges 520 |Annual Washbay Charges 520
64901 Advertising and Legal Notices 1,000 |Recruit Advertising 1,000
64000 Total Other Operating Costs 30,786
66402 Computers and Peripherals 1,100 }Desktop Replacement- Lt. Daly 1,100
66000 Total Capital Outlay 1,100
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Function: Publlc Safety #300
Department: Police #310
Program: Patrol #312

Town of Avon

Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101 Regular Full-time Salaries $ 930,115 §$ 862,376 $ 879,120 902,525 2.66%
61105 STD Wages 554 - - - NA
61151 Overtime Wages 55,610 68,000 84,000 84,000 0.00%
61156 Extra Duty Pay 6,377 12,000 26,877 12,000 -55.35%
61301 FT Pension 65,093 77,928 80,273 99,278 23.68%
61304 Employee Assistance Program 370 336 360 360 0.00%
61401 FICA/Medicare 14,459 13,665 14,399 14,479 0.56%
61501 Group Health and Life Insurance 137,003 175,712 183,329 179,182 -2.26%
61505 Long-term Disability Insurance 25,163 25,056 23,180 19,771 -14.71%
61506 Short-term Disability Insurance 3,888 3,771 3,867 3,957 2.33%
61507 Dental Insurance 13,348 14,130 15,040 18,000 19.68%
61509 Worker's Compensation 15,400 13,468 21,093 22,292 5.68%
61510 Unemployment Insurance 2,034 2,827 2,979 2,996 0.57%
61000 Total Personnel 1,269,414 1,269,269 1,334,517 1,358,840 1.82%

Commodities:
62101  Police Operating and Field Supplies 4,106 3,000 3,000 3,000 0.00%
62102 Firearms and Weapons Supplies 7,960 14,000 20,178 14,000 -30.62%
62401 Gasoline 38,815 33,000 45,000 48,980 8.84%
62804 Training Supplies 185 500 500 500 0.00%
62805 Clothing and Uniforms 11,930 13,200 13,200 13,200 0.00%
62806 Safety Materials and Supplies 8,871 11,000 11,000 11,000 0.00%
62807 Consumable or Small Equipment Items 1,899 2,000 2,000 2,000 0.00%
62809 Medical Supplies and 1st Aid 406 1,000 1,000 1,000 0.00%
62902 Audio/Visual Supplies 10,241 150 150 150 0.00%
62000 Total Commodities 84,413 77,850 96,028 93,830 -2.29%

Contract Services:
63199  Other Professional Services - - 10,275 - -100.00%
63302 Laboratory Services 1,799 3,000 3,000 3,000 0.00%
63549 R&M - Other Specialized Equipment 474 500 500 500 0.00%
63000 Total Contract Services 2,273 3,500 13,775 3,500 -74.59%
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Function: Publlc Safety #300
Department: Police #310
Program: Patrol #312

Town of Avon
Line Item Detail

Orlginal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Other Operating Costs:
64101 Travel, Training and Conference 10,844 15,000 15,000 15,000 0.00%
64103 Mileage Reimbursement 362 400 400 400 0.00%
64206 Cellular 8,737 18,342 18,342 18,342 0.00%
64401 Fleet Maintenance Charges 63,868 59,055 62,500 62,500 0.00%
64402 Equipment Replacement Charges 73,933 70,835 70,835 80,675 13.89%
64403 Washbay Charges 4,680 6,240 6,240 6,240 0.00%
64901 Advertising and Legal Notices - 500 500 500 0.00%
64904 Operating Fees, Assessments and Charges 250,636 250,249 250,249 250,776 0.21%
64000 Total Other Operating Costs 413,060 420,621 424,066 434,433 2.44%
Capital Outlay:
66402 Computers and Peripherals - 1,100 1,100 2,200 100.00%
66405 Radio & Communication Equipment 1,959 10,000 10,000 10,000 0.00%
66000 Total Capital Outiay 1,959 11,100 11,100 12,200 9.91%
60000 Total Expenditures $ 1771119 $ 1782340 $ 187948 §$ 1 ,902,803 1.24%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Pollce
Program: Patrol
Account 2012
Number Account Name Budget Justification
Grant Funded Duty Pay:
LEAF 20,000
ERYC 5,000
Click It or Ticket 3,000
11.5 hr shifts-Straight time Hour Shifts 12,000
Special Events: St. Pat, Salute, NNO 5,000
61151 Overtime Wages 84,000 |investigations, Court, Report Writing, Patrol 39,000
61156 Extra Duty 12,000 |Extra Duty Contracts 12,000
Training Equipment, Film for Cameras,
62101 Police Operating and Field Supplies 3,000 Jintox Supplies and Taser Batteries 3,000
Firearm Supplies, Shotgun Shells, Builets
Rifle Repairs, Cleaning Supplies, Targets
62102 Firearms and Weapons Supplies 14,000 |Less Than Lethal Forces Munitions 14,000
62401 Gasoline 48,980 |Gas for Patrol Cars 48,980
62804 Training Supplies 500 {Training Supplies 500
Uniforms ($600 x17) 10,200
62805 Clothing and Uniforms 13,200 |Misc. Uniforms, Leather Gear, Equipment 3,000
New/Replacement Ballistic Vests 7,000
(partially grant funded)
62806 Safety Materials 11,000 |Flares, Cones, Safety Equipment 4,000
62807 Consumable Tools/ Small Equipment 2,000 {Narcotics Testing Eq, NIK Kits, Swabs 2,000
Blood and Urine Test Equipment
62809 Medical Supplies and First Aid 1,000 [Replace 1st Aid Supplies 1,000
62802 Audio/Visual Supplies 150 |Video Tapes, Supplies 150
62000 Total Commodities 93,830
63302 Laboratory Services 3,000 |Toxicology Testing, Blood & Urine Testing 3,000
63549 R&M - Other Specialized Equipment 500 [Radar 500
63000 Total Contract Services 3,500
Academy 4,200
Miscellaneous Training: Bike Patrol,
Community Poliicing, SRO, Police Liability,
64101 Travel, Training and Conference 15,000 |Search and Seizure 10,800
64103 Mileage Reimbursement 400 |Mileage/POV 400
Cellular Phone Service 18 x 619/yr 11,142
64206 Celiular and Paging 18,342 |Crime reports and Livescan Maintenance 7.200
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Police
Program: Patrol
Account 2012
Number Account Name Budget Justification

64401 Fleet Maintenance Charges 62,500 |Annual Fleet Maintenance Charges 62,500

64402 Equipment Replacement Charges 80,675 |Annual Equipment Rental Charges 80,675

64403 Washbay Charges 6,240 {Annual Washbay Charges 6,240

64901 Advertising and Legal Notices 500 |New Officer Recruitment Pamphlets 500
Crime Stoppers 500
COPS LINK 1,900
Clancy 3,120
Detox Facility 19,567
Boarding Prisoners 750
800 MHz System Fee 23,171

64904 Operating Fees, Assessments, and Charges 250,776 |Vail Dispatch Services 201,768

64000 Total Other Operating Costs 434,433

66402 Computer and Peripherals 2,200 |Desktop Replacements- Dammen & Shared 2,200

66405 Radio and Communication Equipment 10,000 |Mobile Radios (2) 10,000

Total Capital Qutlay 12,200
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Function: Public Safety #300
Department: Police #310
Program: Investigations #313

Town of Avon

Line ltem Detail

Origlnal or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101 Regular Full-time Salaries $ 54114 § 59271 $ 57972 $ 57,473 -0.86%
61151 Overtime Wages 2,216 9,000 9,000 9,000 0.00%
61156 Extra Duty Pay - 4,000 4,000 4,000 0.00%
61301 FT Pension 4,734 5,334 5,605 6,322 12.79%
61304 Employee Assistance Program 18 24 24 24 0.00%
61401 FICA/Medicare 818 1,048 1,059 1,022 -3.49%
61501  Group Health and Life Insurance 7,988 12,242 12,152 11,934 -1.79%
61505 Long-term Disability Insurance 1,690 2,098 1,924 1,494 -22.35%
61506 Short-term Disability Insurance 196 260 276 253 -8.33%
61507 Dental Insurance 808 990 990 1,200 21.21%
61509 Worker's Compensation 872 926 1,239 1,420 14.61%
61510 Unemployment Insurance 115 217 220 211 -4.09%
61000 Total Personnel 73,569 95,410 94,461 94,353 -0.11%
Commodities:
62101 Police Operating and Field Supplies 2,283 2,500 2,500 2,500 0.00%
62401 Gasoline 985 1,200 1,264 1,264 0.00%
62805 Clothing and Uniforms 460 300 300 300 0.00%
62806 Safety Materials - 200 200 200 0.00%
62807 Consumable Tools/Small Equipment 258 250 250 250 0.00%
62902 Audio/Visual Supplies 60 200 200 200 0.00%
62999 Office Supplies and Materials 336 - - = NA
62000 Total Commodities 4,382 4,650 4,714 4714 0.00%
Contract Services:
63301 Medical Services and Exams 1,293 1,200 1,200 1,200 0.00%
63000 Total Contract Services 1,293 1,200 1,200 1,200 0.00%
Other Operating Costs:
64401 Fleet Maintenance Charges 1,706 1,749 1,749 1,749 0.00%
64402 Equipment Replacement Charges 4,376 - - 5,244 NA
64403 Washbay Charges 468 520 520 520 0.00%
64000 Total Other Operating Costs 6,550 2,269 2,269 7,513 231.12%
Capital Outlay:
66402 Computers and Peripherals - - - 1,100 NA
66000 Total Capital Outlay - - - 1,100 NA
60000 Total Expenditures $ 85,794 $ 103,529 $ 102,644 $ 108,880 6.08%
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TOWN OF AVON
DETAILED BUDGET REQUESTS

2012
Department: Police
Program: Investlgations
Account 2012
Number Account Name Budget Justification
61151 Overtime Wages 9,000 |investigator's Overtime 9,000
61156 Extra Duty 4,000 |Extra Duty Contracts 4,000
DUI Blood Storage Refrigerator
62101 Police Operating and Field Supplies 2,500 {Equipment, Investigative Supplies 2,500
62401 Gasoline 1,264 |Gasoline for vehicle 1,264
62805 Clothing and Uniforms 300 |Miscellaneous Uniforms 300
62806 Safety Materials 200 |Gloves, PPE, Decontamination Wipes 200
62807 Consumable Tools/Small Equipment 250 |Miscellaneous 250
62902 Audio/Visual Supplies 200 |Video & Audio Cassettes for Court 200
62000 Total Commodities 4,714
63301 Medical Services and Exams 1,200 {Sex Assault Medical Services 1,200
63000 Total Contract Services 1,200
64401 Fleet Maintenance Charges 1,749 |Annual Fleet Maintenance Charges 1,749
64402 Equipment Replacement Charges 5,244 |Annual Equipment Rental Charges 5,244
64403 Washbay Charges 520 {Annual Washbay Charges 520
64000 Total Other Operating Costs 7,513
66402 Computers and Peripherals 1,100 |Desktop Replacement- Holstrom 1,100
66000 Total Capital Outiay 1,100
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Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget

Public Works Department

Orlginal or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2010 2011 2011 2012 Change
Personnel $ 1,329,327 § 1,404,389 $ 1,408,631 1,417,949 0.66%
Commodities 311,109 357,717 357,791 381,337 6.58%
Contract Services 321,780 379,326 396,807 378,585 -4.59%
Other Operating Costs 641,506 660,518 802,340 778,528 -2.97%
Debt Service 170,319 96,757 96,757 116,821 20.74%
Capital Outlay 42,809 29,120 29,120 52,239 79.39%

Total $ 2816850 $ 2927827 $ 3,091,446 3,125,459 1.10%
Department Budget by Program:
Administration $ 100,472 $ 72,178 $ 75,430 75,620 0.25%
Roads and Streets 1,438,212 1,419,689 1,479,164 1,622,218 291%
Facilities Maintenance 367,384 393,406 397,054 394,103 -0.74%
Parks 723,318 814,979 835,091 843,585 1.02%
Town Center West Maintenance Fund 187,464 227,575 304,707 289,933 -4.85%
Community Enhancement Fund - - - - NA
Facilities Reserve Fund - - - - NA

Total $ 2816850 $ 2,927,827 $ 3,091,446 3,125,459 1.10%
Sources of Funds:
Direct Program Revenues:
Eagle County Trail Safety and Repair Grant - - 6,000 4,000 NA
Highway User's Tax $ 22294 §$ 23,000 $ 22,000 22,000 0.00%
Road & Bridge Fund 330,253 360,000 340,000 346,800 2.00%
Abatement Services 1,125 2,000 2,000 2,000 0.00%
Road Cut Permits 151,751 140,000 165,000 200,000 21.21%
Village at (Avon) Municipal Services - 200,991 200,991 200,991 0.00%
Capital Lease Proceeds - - - - NA

505,423 725,991 729,991 771,791 5.73%

General Fund Subsidy 2,123,963 1,974,261 2,056,748 2,063,735 0.34%
Town Center West Maintenance Fund 187,464 227,575 304,707 289,933 -4.85%
Community Enhancement Fund - - - - NA
Facilities Reserve Fund - - - - NA

Total $ 2816850 $ 2,927,827 $ 3,091,446 3,125,459 1.10%
Full-time Employees (FTEs) 19.40 19.40 19.40 19.40
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PUBLIC WORKS

PUBLIC WORKS

The Public Works Dept. consists of three organizational divisions; Administration,
Roads and Bridges, and Parks/Facilities. All divisions work to maintain the Town's
existing infrastructure and building assets and also lend support to other Departments
for various special events throughout the year, planning, energy initiatives, and assisting
with set-up/tear-down, crowd control, trash collection, traffic control, and vendor
supervision. The Department operates under the supervision of the Director of Public
Works, Jennifer Strehler.

ADMINISTRATION provides overall direction and coordination for the Public Works
Department including staff management, strategic planning, project management, grant
writing, cross-department coordination, and reporting to the Town Manager and Town
Council. This division also provides assistance to the general public, provides technical
assistance to the Town Manager, and is responsible for the whole department's budget
development and control.

ROAD AND BRIDGE (R&B) is an operational division responsible for the maintenance
of over 60 lane miles of roadway, six bridges, 2 railroad overpasses, 8 miles of sidewalk,
and the town’s major storm water infrastructure. The street system also consists of over
seven miles of guardrail, 435 various light poles, over 900 street signs, and thirty bike
path signs. All work in the public rights-of-way (r.o.w.) by private parties or contractors
must have a valid permitted authorized by the Director of Public Works in order to
protect the public’s investment in assets and to safeguard the traveling public. R&B
manages the r.o.w. permit process and conducts inspection of work to verify permit
compliance. Snow plowing, road patching, road striping, street light repair, guard rail
and sign repair, street sign making, response to all emergency personnel, and weed
abatement are some of the other services provided by this division. Gary Padilla, Road
and Bridge Superintendent, manages this division.

PARKS/FACILITIES division provides maintenance of public buildings and structures as
well as parks, streetscapes, and open spaces. The PARKS group maintains four parks
and Avon Rd, including over sixty-five acres of irrigated open space and multi-use
athletic fields. The PARKS group is also responsible for the maintenance and care of
four tennis courts, three basketball courts, and two picnic shelters, the just completed
Nottingham Lake fishing pier, plus five miles of recreation trails, two miles of fencing,
over eight hundred trees, more than twenty thousand square feet of planting beds, Avon
Station and 9 other bus-stops, plus 82 total trash receptacles and 23 pet stations. The
FACILITIES group keeps the HVAC equipment operational and maintains the exterior
and interior furnishings of all of Avon’s public buildings except the Recreation Center.
This group coordinates renovation work and provision of temporary facilities with all
other departments as needed. During the winter season, several of the
PARKS/FACILITIES employees are utilized by the ROADS AND BRIDGES division to
assist with road snow plowing operations. The remainder of the PARKS/FACILITIES
group is responsible for snow and ice removal and maintenance of over two miles of
sidewalk, recreation paths and parking lots. The PARKS group also maintains and treats
between four and five acres of ice on Nottingham Lake for free public skating, broomball
and pond hockey. Cooperation with the Recreation Department, in scheduling and
staffing 17+ Special Events covering 31 calendar days, athletic events (e.g., lacrosse,
soccer, hockey tournaments) and recreational activities (e.g., club kickball, hockey,
ultimate Frisbee, flag football). This division is under the supervision of Joe Histed,
Parks/Facilities Superintendent.
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PUBLIC WORKS

DEPARTMENT ACCOMPLISHMENTS FOR 2011
e Operated at a reduced service level due to staff reductions which included a
loss of 5 CDL drivers for snow plowing and operation of other equipment as

compared to previous levels due to town-wide budget cuts.

o Conducted Road and Bridge maintenance, including:

O

O O 0 0 0o o

o)

O 0 O o

Repaired over 150 streetlights to restore functionality
Repaired curbs, shoulder, and guardrail

Street striping and road markings installed

Repaired damage to roads, signs, lights from 6 accidents
Repaired damage from 5 vandalism incidences

Installed 40 new banners in Town Core plus many banners on RR
bridge for special events

Conducted traffic control for 6 special events

Cleaned ditches, culverts and roadways due to mudslide on
Nottingham Road and Metcalf Road

Annual cleanup for Town of Avon residents
Managed noxious weed program: 183 violations issued
Cleaned all storm sewer inlets within the town limits

Removed all debris and materials from Swift Gulch to the Annex, to
the landfill etc. to prepare for Swift Gulch construction

o Conducted Facility Asset Maintenance and improvements including:

o

o}
o
O

Built office addition in Community Development.
Updated emergency lighting and exit signs at Swift Gulch portables.
Installed new CO monitors in Fleet maintenance building.

Worked with PD to make updates to meet CALEA requirements. This
included working with Fleet Maintenance to build a custom lock-up
cage for lost and found and a custom built HVAC vent for the
evidence room.

o Conducted Parks and Streetscape Maintenance including:

o

o

o

Installed 40 new, more reliable and efficient irrigation rotors in

Nottingham Park.
Installed 12 new irrigation control valves throughout Avon’s irrigation

system.
Conducted bronze patina maintenance on art in public places statues

on Avon Rd.

Renovated 3 median ends on Avon Rd. Removed tired junipers,
installed new irrigation and planted annuals and perennials.

Removed dead and dying junipers by Recreation center and replanted
with shrubs and perennials.

Used cobble to mulch on/off ramp medians at RA#2, saving costs of
mulch and maintenance in the future.

Restrung all town flag poles with new string and hardware.

Planted 3 new trees on Avon Rd median to replace dying spruce
trees.
Installed 4 new Bear Proof trash cans.
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PUBLIC WORKS

o Replaced or renewed 80 yards of mulch/bark products to spruce up
Town maintained plantings areas.

o Repaired 11 vandalized areas including damage to irrigation, fencing,
bus stops, restrooms and trash receptacles

o Installed 2 new ADA compliant and pet friendly drinking fountains at
O’neal Spur park and the Nottingham Park cabin.

o Installed 2 new ADA compliant drinking fountains at the tennis courts
and public restrooms.

o Removed and replaced 26,000 square feet of sod on athletic field due
to damage from skating rinks.

o Removed 9 unhealthy large cottonwood trees from the mall to make
way for 2015 improvements.

o Installed and irrigated 10 new service berry bushes in mall as part of
ongoing improvements.

o Installed new irrigation controller in mall as part of ongoing
improvements.

o Replaced 250 linear feet of asphalt along the Avon Section of the
Eagle Valley trail to repair damage from roots. 445 of Bio-barrier was
installed along trail to prevent further damage. (Eco trails provided
48% matching funds)

o Supported the addition of 3 new special events (Snowball Music
Festival, Dock Dogs and USA Pro-cycling challenge) with services
including fencing, tent erection, trash and recycling removal, and
perimeter security.

DEPARTMENT PRIORITIES FOR 2012
Top priorities and goals for the Department of Public Works are listed below.

Execute move to Lot 5, VAA site for public works staff, including relocation
of modular offices. Effort will involve in-house staff to control contractor
costs.

Repair asphaltic pavements in Wildridge and other areas where
considerable freeze-thaw cycle damage has occurred over the past three
winters.

Repair path along ECO Trail where tree roots are causing cracking and
heaving of thin asphalt

Improvements to Nottingham Ditch along Swift Guich Rd to reduce water
loss and temperature increases; pipe or line key ditch sections.

Look for Funding Opportunities for Park Improvements in Nottingham
Park to replace restrooms which are under-sized and not compliant with the
modern building code and to replace 20-year old playground equipment (both
projects are currently not funded in the 5-year CIP).

Complete GIS inventories for street lighting, signs, and storm drainage
infrastructure to more efficiently track maintenance of these assets.

Cross training parks, road and bridge, and facilities staff to provide better
coverage of core services during vacations, sick leave, etc.

Manage outsourced work to contractors where appropriate.

Equipment

(-]

Replace 1 aged snow plow and a street sweeper.
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PUBLIC WORKS

FUTURE OUTLOOK

The Department of Public Works is operating at a reduced level of service. Staffing and
budget levels for 2012 are similar to 2001 levels (19 total employees) despite inflation in
labor and commodities costs. The priority of the department is asset management, with
prioritization of safety-related infrastructure. The value of total infrastructure under
maintenance by Public Works has increased over 600% since 2003. The Public Works
Department budget for 2011 includes one frozen full-time maintenance worker position
in FACILITIES, which we would like to fill before the end of 2012 if possible due to the
high workload for facilities maintenance and repair. Six previously-authorized positions
in ADMIN (1 administrative assistant) PARKS (3 maintenance workers), TOWN
CENTER WEST (1 maintenance worker), and ROAD AND BRIDGE (1 equipment
operator) were eliminated from the organizational chart and from the budget in 2011 and
are not included in this 2012 budget. As Public Works continues to operate with reduced
staffing and overall budget, we will focus on providing a very basic level of maintenance
service using in-house staff, out-source critical repairs and improvements, and enforce
local codes requiring maintenance by private property owners. Cross-training, better
equipment, and use of software and automation will be key tools for our relatively small
staff to manage the workload. Public Work’s five-year vision includes playing “catch-up”
on deferred asset maintenance and growth in staffing to match the real long-term need
to adequately sustain public assets.
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Function: Public Works #400

Department: Public Works Department #410

Town of Avon
Line item Detail

Program: Administration #411
Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Personnel:
61101  Regular Full-time Salaries $ 54416 $ 33079 $ 33,079 $ 33,416 1.02%
61151  Overtime 886 - - - NA
61201 Automobile Allowance 1,080 1,080 1,080 1,080 0.00%
61301 FT Pension 3,328 2,977 2,977 3,676 23.48%
61304 Employee Assistance Program 11 7 7 7 0.00%
61401 FICA/Medicare 497 495 495 500 1.01%
61501  Group Health and Life Insurance 4,956 3,735 3,735 3,646 -2.38%
61505 Long-term Disability Insurance 246 167 167 167 0.00%
61506 Short-term Disability Insurance 176 139 139 141 1.44%
61507 Dental Insurance 513 297 297 360 21.21%
61509 Worker's Compensation 270 225 347 350 0.86%
61510 Unemployment Insurance 116 102 102 103 0.98%
61000 Total Personnel 66,495 42,303 42,425 43,446 2.41%
Commodities:
62401 Gasoline 542 400 474 632 33.33%
62802 Food and Beverages 1,726 2,200 2,200 1,950 -11.36%
62805 Clothing and Uniforms 48 300 300 300 0.00%
62904 Software 89 350 350 500 42.86%
62905 Books and Periodicals 133 150 150 200 33.33%
62999 Office Supplies and Materials 2,221 1,750 1,750 1,750 0.00%
62000 Total Commodities 4,759 5,150 5,224 5,332 2.07%
Contract Services:
63504 R&M - Office Equipment and Computer - - 882 882 0.00%
63506 R&M - Radios and Communications Equip. 13,966 6,800 6,800 4,268 -37.24%
63603 Rentals - Office Equipment - 1,500 2,099 2,099 0.00%
63999 Other Contract Services 483 1,500 1,500 1,500 0.00%
63000 Total Contract Services 14,449 9,800 11,281 8,749 -22.44%
Other Operating Costs:
64101 Travel, Training and Conference 1,585 1,500 1,500 1,000 -33.33%
64102 Dues, Licenses and Memberships 683 930 930 1,023 10.00%
64104 Meeting Expense - 100 100 120 20.00%
64201 Telephone 1,294 1,300 1,300 1,300 0.00%
64206 Cellular and Paging 6,395 9,000 9,000 9,000 0.00%
64301 Postage and Delivery Costs 416 300 300 300 0.00%
64401  Fleet Maintenance Charges 1,382 1,075 2,200 2,200 0.00%
64402 Equipment Replacement Charges 600 ~ - - NA
64403 Washbay Charges - - 450 450 0.00%
64901 Advertising and Legal Notices 252 - - - NA
64000 Total Other Operating Costs 12,607 14,205 15,780 15,393 -2.45%
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Function: Public Works #400
Department: Public Works Department #410
Program: Administration #411

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Capital Outlay
66401 Office Equipment - 600 600 550 -8.33%
66402 Computers and Peripherals 2,162 - - 150 NA
66404 Furniture and Fixtures - 120 120 2,000 1566.67%
66000 Total Capital Outlay 2,162 720 720 2,700 275.00%
60000 Total Expenditures $ 100,472 § 72,178 $ 75430 $ 75,620 0.25%

Section HI, Page E-8

—_——————



TOWN OF AVON

DETAILED BUDGET REQUESTS

2012
Department: Public Works
Program: Administration
Account 2012

Number Account Name Budget Justification

62401 Gasoline 632 jFuel for Vehicles 632
Coffee Service 1,400
Seasonal staff training events (2) 300

62802 Food and Beverage 1,950 |Networking Meetings 250

62806 Clothing and Uniforms 300 {Outerwear, Logowear 300

62904 Software 500 |Software 500

62905 Books and Periodicals 200 |Reference Books and Magazines 200
Printer, Copier Plotter Supplies 1,000

62999 Office Supplies and Materials 1,750 [Miscellaneous Flyers and Supplies 750

62000 Total Commodities 5,332

63504 R&M - Office Equip and Computers 882 {Copier Maintenance 882
800 MHz Radio Service 10@ $356.80 each 3,568
Batteries 200

63506 R&M - Radios and Communications Equip. 4,268 |Repairs 500

63603 Rentals Office Equipment 2,099 |50% of Copier lease $349.76 x 12 months 2,099

63999 Other Contract Services 1,500 |Copy Services 1,500

63000 Total Contract Services 8,749

64101 Travel, Training and Conference 1,000 |[Management Training 1,000
PE 150
WEF 175
ASME 95
NRPA 145
APWA 238
CO Weed Association 100

64102 Dues, Licenses, and Memberships 1,023 |AWA, Lake Management 120

64104 Meeting Expenses 120 |Quarterly QQ, ECO Trails, Design, Safety 120

64201 Telephone and Long Distance 1,300 |PW Fax, Fire Alarm, Long Distance Charges 1,300

64206 Cellular and Paging 9,000 |Cellular, Paging Service 9,000

64301 Postage and Delivery costs 300 {Miscellaneous Deliveries/Shipments 300

64401 Fleet Maintenance 2,200 JAnnual Fleet Maintenace Charge 2,200

64403 Washbay Charges 450 |Annual Washbay Charges 450

64000 Total Other Operating Costs 15,393
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DETAILED BUDGET REQUESTS

TOWN OF AVON

2012
Department: Public Works
Program: Administration
Account 2012
Number Account Name Budget Justification
66401 Office Equipment 550 |Gang charger, Microwave 550
66402 Computers and Peripherals 150 |Digital Camera 150
66404 Office Furniture and Fixtures 2,000 [Fixtures, Furniture Replacement 2,000
66000 Total Capital Outlay 2,700
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Function: Public Works #400
Department: Public Works Department #410
Program: Roads and Streets #413

Town of Avon

Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101  Regular Full-time Salaries $ 383,331 $ 366,682 $ 364,045 $ 369,940 1.62%
61151  Overtime Wages 12,936 32,000 32,122 32,000 -0.38%
61301  FT Pension 25,731 33,001 32,895 40,693 23.71%
61304 Employee Assistance Program 210 204 204 204 0.00%
61401 FICA/Medicare 5,754 5,781 5,745 5,828 1.44%
61501  Group Health and Life Insurance 92,858 103,496 103,496 100,959 -2.45%
61505 Long-term Disability Insurance 3,892 3,653 3,746 3,318 -11.43%
61506 Short-term Disability Insurance 1,710 1,661 1,655 1,674 1.15%
61507 Dental Insurance 9,420 8,415 8,415 10,200 21.21%
61509 Worker's Compensation 11,502 10,123 12,969 13,275 2.36%
61510 Unemployment Insurance 843 1,196 1,189 1,206 1.43%
61000 Total Personnel 548,187 566,212 566,481 679,297 2.26%

Commodities:
62201 Street Repair and Maint. Materials and Supplies 12,202 20,000 20,000 20,000 0.00%
62202 Sand and Gravel 35,039 32,625 32,625 55,625 70.50%
62203  Street Sign Materials and Supplies 26,828 28,000 28,000 28,800 2.86%
62205 Plumbing and Electrical Supplies and Materials 1,967 40,251 40,251 16,059 -60.10%
62305 Chemicals 23,581 22,300 22,300 22,300 0.00%
62401 Gasoline 5,628 4,988 4,988 7,900 58.38%
62402 Diesel 38,548 34,125 34,125 49,840 46.05%
62802 Food and Beverage 652 750 750 750 0.00%
62804 Training Supplies 401 600 600 600 0.00%
62805 Clothing and Uniforms 3,814 4,100 4,100 4,100 0.00%
62806 Safety Materials and Supplies 2,260 2,270 2,270 2,270 0.00%
62807 Consumable Tools/Small Equipment 7,974 9,395 9,395 9,840 4.74%
62899 Other Miscellaneous Operating Supplies 752 800 800 1,800 125.00%
62000 Total Commodities 159,646 200,204 200,204 219,884 9.83%

Contract Services:
63301 Medical Services and Exams 260 1,764 1,764 1,764 0.00%
63502 R&M - Streets 89,155 89,730 89,730 92,230 2.79%
63608 Rentals - Machinery & Equipment 245 600 600 600 0.00%
63999 Other Contract Services 130,996 135,722 135,722 135,722 0.00%
63000 Total Contract Services 220,656 227,816 227,816 230,316 1.10%
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Functlon: Public Works #400
Department: Public Works Department #410
Program: Roads and Streets #413

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Other Operating Costs:
64101 Travel, Training and Conference 2,697 8,075 8,075 8,075 0.00%
64203 Electric 35,119 41,307 41,307 41,307 0.00%
64401 Fleet Maintenance Charges 195,167 146,794 206,000 206,000 0.00%
64402 Equipment Replacement Charges 78,105 90,019 90,019 79,013 -12.23%
64403 Washbay Charges 7,008 7.654 7,654 7,654 0.00%
64901 Advertising and Legal 248 400 400 500 25.00%
64802 Financial Support, Donations and Contributions 23,883 36,000 36,000 36,000 0.00%
64000 Total Other Operating Costs 342,227 330,249 389,455 378,549 -2.80%

Debt Service:
65201 Capital Lease Payments 165,662 94,108 94,108 114,172 21.32%
65000 Total Debt Service 165,662 94,108 94,108 114,172 21.32%

Capital Outlay:
66402 Computers and Peripherals 1,834 1,100 1,100 - -100.00%
66000 Total Capital Outlay 1,834 1,100 1,100 - -100.00%
60000 Total Expenditures $ 1438212 $ 1419689 §$ 1479164 $ 1522218 2.91%
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Roads & Streets
Account 2012
Number Account Name Budget Justification
61151 Overtime Wages 32,000 |Overtime 32,000
Street Paint 2,000
Brick Sealer, Crosswalks 5,000
Asphalt/Cold Patch 3,000
Replenish Guard Rail Material 4,750
62201 Street Repair and Maint. Materials and Supp 20,000 {Pre-mark Street Striping 5,250
Cinders 50,000
62202 Sand and Gravel 55,625 |Shoulder Material 5,625
Delineators, Reflectors 6,500
Steel Posts 24 @ $200 4,800
Stains, Paints, Brushes 750
Replenish Cones and Barrels 1,750
Construction Signs (VIg) 2,500
Sign Materials 6,000
62203 Street Sign Materials and Supplies 28,800 {Wood Posts 100 @ $65 6,500
Avon Rd Light heads, terminals, etc 4,000
Bulbs 4,600
Hardware 1,725
62205 Plumbing and Electrical Supplies and Materials} 16,059 [3-Path Lights @ $2867 each 5734
Weed Killer 2,500
Neutralizer 800
62305 Chemicals 22,300 |ice Slicer 19,000
62401 Gasoline 7,900 |Unleaded Fuel 7,900
62402 Diesel 49,840 [Diesel Fuel 49,840
62802 Food and Beverage 750 |Miscellaneous Meetings 750
62804 Training Supplies 600 |Video Rental, Safety Handouts 600
10 Coats @ $175 each 1,750
10 Bibs @ $125 each 1,250
62805 Clothing and Uniforms 4,100 |Uniforms, Hats, Shirts 11 @ $100 1,100
Personal Protective Equipment 10 @ $150 1,500
Barricade Lights 220
62806 Safety Materials and Supplies 2,270 |First Aid Supplies 550
Electrical Field tools 1,500
Asphalt Tools/Crack Fill Specialty Tools 500
Hand Tools 1,100
Guardrail Attachment 2,500
Air Tools 1,800
(2) Weed Eaters 1,440
62807 Consumable Tools/ Small Equipment 9,840 |Miscellaneous Hardware 1,000
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Town of Avon
Detailed Budget Requests

2012
Department: Publlc Works
Program: Roads & Streets
Account 2012
Number Account Name Budget Justlfication

Bracket Hardware 800

62899 Other Miscellaneous Operating Supplies 1,800 |Miscellaneous Hardware 1,000

62000 Total Commodities 219,884
Random Alcohol 500
Random Drug 500

63301 Medical Services and Exams 1,764 |DOT Physicals 764
Miscellaneous Patch (potholes, sinkholes) 25,000
Infra Red Patch 15,730
Storm Water System Maintenance 15,000
Guard Rail Repair 500 LF/yr @ $25/LF 12,500

63502 R&M - Streets 92,230 |Crack Fill Maintenance 24,000

63608 Rentals - Machinery and Equipment 600 |Miscellaneous Equipment Rentals 600
Electrical Outsourcing 12,000
Snow Removal/Hauling 19,822
Snow Removal/Handwork (Avon Rd) 1,100
Street Striping 42,000
Sidewalk Repairs 8,000
Trash, Landfill (Includes Clean up Work) 9,200
Vandalism 3,600
UNCC Charges (Locates, Tier 1) 2,000
Paint RR Bridge Walls 8,000
Weed Mitigation 25,000

63999 Other Contract Services 135,722 |Paint Streetscape Lights 25 @ $200 5,000

63000 Total Contract Services 230,316
Road Tech Trainer Dues 675
Equipment Operator Certification 5,000

64101 Travel, Training, and Conference 8,075 |ALTAP/APWA Training 2,400
W.BC Blvd. Streetlights 1,920
1-70 Sign 1,535
Christmas Lights #1 3,328
Christmas Lights #2 2,816
Street Lights - Avon Road 2,688
Path Lights - Avon Road 2,688
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Roads & Streets
Account 2012
Number Account Name Budget Justification
Path Outlets 7,680
Recreation Center Parking Lot 2,560
Riverfront Drive 1,500
Benchmark Road Street Lights 1,920
Avon Elementary 1,152
Hurd Lane Street Lights 1,664
West Beaver Creek Blvd Path Lights 2,560
Chapel Place Path Lights 1,920
Village Street Lights 2,688
64203 Electric 41,307 |Village Earthlights 2,688
64401 Fleet Maintenance Charges 206,000 [Annual Fleet Maintenance Charges 206,000
64402 Equipment Replacement Charges 79,013 |Annual Equipment Rental Charges 79,013
64403 Washbay Charges 7,654 |Annual Washbay Charges 7,654
64901 Advertising and Legal Notices 500 |Door Hangers, Flyers 500
64902 Financial Support, Donations 36,000 {Westin Riverfront Public Plaza 36,000
64000 Total Other Operating Costs 378,549
2007 Master Lease (Leeboy, Flayle Mower) 83,972
65201 Capital Lease Payments 114,172 |2011 Peterbilt Plow Truck Lease 30,200
65000 Total Debt Service 114,172
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Function: Public Works #400
Department: Public Works Department #410
Program: Faclility Malntenance #414

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101 Regular Full-time Salaries $ 128,932 § 125695 $ 119,964 $ 119,220 -0.62%
61151 Overtime Wages 1,168 5,000 5,639 5,000 -11.33%
61301 FT Pension 8,949 11,313 11,385 13,114 15.19%
61304 Employee Assistance Program 65 66 66 66 0.00%
61401 FICA/Medicare 1,896 1,895 1,829 1,801 -1.53%
61501  Group Health and Life Insurance 29,405 33,513 33,356 32,661 -2.08%
61505 Long-term Disability Insurance 1,254 1,233 1,278 1,088 -14.87%
61506 Short-term Disability Insurance 556 566 685 540 21.17%
61507 Dental Insurance 2,990 2,723 2,723 3,300 21.19%
61509 Worker's Compensation 2,315 2,203 2,943 3,037 3.19%
61510 Unemployment Insurance 276 392 379 373 -1.58%
61000 Total Personnel 177,806 184,599 180,247 180,200 -0.03%

Commodities:
62205 Plumbing & Electrical Supplies and Materials 7,095 6,385 6,385 6,385 0.00%
62401 Gasoline 2,656 2,100 2,100 3,160 50.48%
62402 Diesel 1,783 2,000 2,000 2,136 6.80%
62803 Janitorial, Custodial and Cleaning Supplies 9,826 10,000 10,000 10,500 5.00%
62805 Clothing and Uniforms 331 600 600 600 0.00%
62807 Consumable Tools/Small Equipment 494 3,800 3,800 2,000 -47.37%
62899 Other Miscellaneous Operating Supplies 920 1,200 1,200 1,200 0.00%
62904 Software 175 - - - NA
62000 Total Commodities 23,280 26,085 26,085 25,981 -0.40%

Contract Services:
63306 Security Services 500 - - -
63501 R&M - Buildings and Facilities 25,607 44,045 44,045 39,475 -10.38%
63599 Other Maintenance Services 12,851 15,025 23,025 21,095 -8.38%
63000 Total Contract Services 38,958 59,070 67,070 60,570 -9.69%

Other Operating Costs:
64101  Travel, Training and Conference 885 3,300 3,300 3,300 0.00%
64102 Dues, Licenses and Memberships 3,924 3,924 3,924 3,924 0.00%
64202 Gas 9,257 12,880 12,880 12,880 0.00%
64203 Electric 44,282 46,044 46,044 46,044 0.00%
64204 Water and Sanitation 9,614 6,736 6,736 6,736 0.00%
64205 Trash and Recycling 11,167 18,000 18,000 18,000 0.00%
64401 Fleet Maintenance Charges 12,647 7,908 7,908 7,908 0.00%
64402 Equipment Replacement Charges 1,800 2,200 2,200 - -100.00%
64403 Washbay Charges 936 1,560 1,560 1,560 0.00%
64000 Total Other Operating Costs 94,512 102,552 102,552 100,352 -2.15%
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Town of Avon
Line Item Detail
Function: Public Works #400

Department: Public Works Department #410
Program: Facility Maintenance #414

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Capital Outlay:
66202 Building Improvements 32,828 19,000 19,000 26,500 39.47%
66402 Computers and Peripherals - 1,100 1,100 - -100.00%
66404 Furniture and Fixtures - 1,000 1,000 500 -50.00%
66000 Total Capital Outlay 32,828 21,100 21,100 27,000 27.96%
60000 Total Expenditures $ 367,384 $§ 393,406 $ 397,054 $ 394,103 -0.74%

= ——————
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Facility Maintenance
Account 2012
Number Account Name Budget Justification
61151 Overtime Wages 5,000 |Overtime 5,000
Plumbing and Mechanical Equipment 3,500
Light Bulbs, Fixtures 2,000
62205 Plumbing & Electrical Supplies & Materials 6,385 [Electrical Supplies 885
62401 Gasoline 3,160 |Gasoline Fuel for Vehicle 3,160
62402 Diesel 2,136 |Diesel Fuel for Vehicle 2,136
Paper Products, Trash Bags 5,400
Cleaning Supplies 4,100
62803 Janitorial, Custodial, and Cleaning Supplies 10,500 [Miscellaneous ltems 1,000
Outerware: Coats or Bibs 400
62805 Clothing and Uniforms 600 |Uniforms, Hats, Shirts, Pants 200
62807 Consumable Tools, Small Equipment 2,000 jMaintenance Tools 2,000
62899 Other Miscellaneous Operating Supplies 1,200 |Miscellaneous Hardware 1,200
62000 Total Commodities 25,981
Sherwood Meadows
Miscellaneous Repairs 1,125
Cabin
Exterior Repair: Chinking, Stain, Columns 2,500
Interior Repairs 500
PW Annex
Exterior Repairs 800
Pumphouse
Deck Repairs/Stain 1,500
Electrical Upgrades 1,500
Exterior Repairs 500
Municipal Building
Exterior Repairs (Stucco, Paint, Concrete) 1,400
Door and Window Repairs 1,400
Door Mats 900
HVAC Filters (quarterly) 1,200
Miscellaneous Repairs 2,500
Atrium Windows-Glass, Frame & Sealing 1,000
Flags 2,500
HVAC Repairs 3,000
Ceiling Tile Replacement (PD) 2,000
Com. Dev. Window Treatments 600
Com. Dev. Door 600
New Magnetic Signs 1,000
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
| Program: Facility Maintenance
Account 2012
Number Account Name Budget _ Justification
Parks Restroom
Misc Maintenance: Plumbing, Paint, Stalls 1,000
Parks Building
Interior Paint 250
Overhead Door Maintenance 500
Exterior Repairs 500
Rain Gutters 1,000
Exhaust Fans 1,000
Swift Guich - Admin & Transit
Deck and Landing Repairs 250
Door, Trim Repair 250
HVAC Repairs 3,000
Filters (bi-annual) 100
Floor Replacement 1,000
Doors, Trim Paint 100
Fleet Maintenance Building
63501 R&M - Buildings and Facilities 39,475 | Misc. Repairs: HVAC, Snowmelt, etc. 4,000
Sherwood Meadows 1,000
Security Monitor Alarm System at
Municipal Building, Cabin & Swift Guich 4,450
Backflow Certifications 10 @ $140 each 1,400
Elevator Inspection (Annual) Fleet, Muni 600
Snow Removal Rec Center 2,500
Boiler Inspection (Annual) Fleet, Muni 425
Fire Extinguisher Service (Annual) 900
Elevator Maintenance 3,120
Pest Control 4,200
63599 Other Maintenance Services 21,095 [Other Maintenance Service 2,500
63000 Total Contract Services 60,570
CMC/MSEC Classes 600
HVAC Classes (Heat Reclaim) 1,200
64101 Travel, Training and Conference 3,300 {Backflow Certification 1,500
64102 Dues, Licenses and Memberships 3,924 |Sherwood Meadows Condo Assn. 3,924
64202 Gas 12,880 |Municipal Building and Cabin 12,880
Sherwood Meadows 5,293
Swift Guich 10,189
Municipal Building 18,515
Pumphouse and Cabin 6,485
PW Annex 2,781
64203 Electric 46,044 |Parks Storage Facility 2,781
Municipal Building, Cabin, Park Storage 4,536
64204 Water & Sanitation 6,736 |Swift Guich 2,200
Trash Service 17,500
64205 Trash Collection and Recycling 18,000 |Clean-up Week 500
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Town of Avo

Detailed Budget Requests

2012
Department: Public Works
Program: Facillty Maintenance
Account 2012
Number Account Name Budget Justification
64401 Fleet Maintenance Charges 7,908 |Annual Fleet Maintenance Charges 7,908
64403 Washbay Charges 1,560 |Annual Washbay Charges 1,560
64000 Total Other Operating Costs 100,352
Municipal Bld
Window Replacements 5,000
PW Admin Bid
Window Replacements 2,000
Misc. Repairs post-move 7,500
Police Statlon:
Safety Improvements 2,000
PW Annex
Fencing 2,000
Fleet Building:
66202 Building Improvements 26,500 { New Furnace 8,000
66404 Furniture and Fixtures 500 |Desk and Shelves 500
66000 Total Capital Outiay 27,000
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Function: Public Works #400
Department: Public Works Department #410
Program: Parks #415

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101 Regular Full-time Salaries $ 247,860 $ 251936 $ 253,317 $ 250,312 -1.19%
61121 PTS Wages 90,039 94,001 94,000 94,000 0.00%
61122 PTS Bonuses 965 - - B NA
61151 Overtime Wages 8,106 18,698 19,920 12,698 -36.26%
61202 Ski Pass - 2,396 2,396 1,198 -50.00%
61301 FT Pension 17,365 22,674 22,914 27,534 20.16%
61302 PTS Pension 3,507 3,750 3,750 3,625 6.00%
61304 Employee Assistance Program 123 136 136 136 0.00%
61401 FICA/Medicare 5,087 4,859 4,894 4,723 -3.49%
61501 Group Health and Life Insurance 37,562 68,828 68,828 67,126 -2.47%
61505 Long-term Disability Insurance 2,413 2,162 2177 1,958 -10.06%
61506 Short-term Disabifity Insurance 1,062 980 989 972 -1.72%
61507 Dental Insurance 3,530 5,594 5,594 6,780 21.20%
61509 Worker's Compensation 5,089 4,886 7,678 7,695 0.22%
61510 Unemployment Insurance 729 1,101 1,110 1,075 -3.15%
61000 Total Personnel 423,437 482,001 487,703 479,732 -1.63%

Commodities:
62202 Sand and Gravel 1,422 1,400 1,400 1,400 0.00%
62204 Construction, Maint. and Permanent Materials 5,988 4,750 4,750 4,750 0.00%
62205 Plumbing and Electrical Supplies and Materials 20,103 21,100 21,100 21,100 0.00%
62206 Landscaping and Plant Materials 12,157 12,200 12,200 12,200 0.00%
62305 Chemicals 7,528 9,610 9,610 9,610 0.00%
62401 Gasoline 6,815 6,858 6,858 7,584 10.59%
62402 Diesel 5,868 6,700 6,700 7,120 6.27%
62802 Food and Beverage 668 700 700 700 0.00%
62803 Janitorial, Custodial and Cleaning Supplies 3,173 4,995 4,995 4,995 0.00%
62804 Training Supplies 200 200 200 200 0.00%
62805 Clothing and Uniforms 3,070 2,980 2,980 2,980 0.00%
62806 Safety Materials and Supplies 4,305 4,525 4,525 4,525 0.00%
62807 Consumable Tools/Small Equipment 6,117 6,450 6,450 6,450 0.00%
62809 Medical Supplies and First Aid 614 900 900 900 0.00%
62899 Other Miscellaneous Operating Supplies 15,970 17,625 17,625 18,823 6.80%
62000 Total Commodities 93,998 100,993 100,993 103,337 2.32%

Contract Services:
63503 R&M - Parks and Athletic Facilities 5,138 5,000 13,000 5,000 -61.54%
63608 Rentals - Machinery and Equipment - 700 700 700 0.00%
63999 Other Contract Services 34,767 56,590 56,590 56,950 0.64%
63000 Total Contract Services 39,905 62,290 70,290 62,650 -10.87%
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Function: Public Works #400
Department: Public Works Department #410
Program: Parks #415

Town of Avon
Line Item Detail

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Other Operating Costs:
64101  Travel, Training and Conference 4427 5,350 5,350 5,350 0.00%
64203 Electric 12,858 15,132 15,132 15,132 0.00%
64204 Water and Sewer 11,795 5,466 5,466 5,466 0.00%
64401 Fleet Maintenance Charges 81,308 78,390 84,800 84,800 0.00%
64402 Equipment Replacement Charges 45,491 55,634 55,634 61,056 9.75%
64403 Washbay Charges 5,442 6,574 6,574 6,574 0.00%
64000 Total Other Operating Costs 161,321 166,546 172,956 178,378 3.13%

Debt Service:
65201 Capital Lease Payments 4,657 2,649 2,649 2,649 0.00%
65000 Total Debt Service 4,657 2,649 2,649 2,649 0.00%

Capital Outlay:
66402 Computers and Peripherals - - - 1,100 NA
66404  Furniture and Fixtures - 500 500 500 0.00%
66499 Other Machinery and Equipment - - - 15,239 NA
66000 Total Capital Outlay - 500 500 16,839 3267.80%
60000 Total Expenditures $ 723,318 $ 814,979 $ 835,091 $ 843,585 1.02%
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Parks
Account 2012

Number Account Name Budget Justification

61121 PTS Wages 94,000 {5,612 hours X $16.75/hr 94,000

61151 Overtime Wages 12,698 {Overtime Demands 12,698

61202 Ski Pass 1,198 {2 x $599 1,198
Volleyball Courts (N side) 500
Playground 500

62202 Sand and Gravel 1,400 {Wildridge Parks 400
Lumber 2,000
Hardware 500
Weed Barrier 1,500

62204 Construction, Mtc, and Permanent Materials 4,750 |Vandalism 750
Maxicom Components 5,000
Rainbird Supplies 3,000
Irrigation Supplies 2,600
Maxicom Clock Repair/Replacement 3,000
Pump Maintenance 2,000
Electrical Supplies 4,500

62205 Plumbing & Electrical Supplies & Materials 21,100 |Vandalism 1,000
Compost/Mulch 2,995
Annuals, Perennials, Trees & Shrubs 6,205
Seed (Grass or Wildflower), Sod 2,000

62206 Landscaping and Plant Materials 12,200 |Other/Vandalism 1,000
Athletic Field Materials 2,600
Fertilizer 3,250
Snowmelt 1,000

62305 Chemicals 9,610 |Pesticides 2,760

62401 Gasoline 7,584 |Unleaded Fuel - Parks Vehicles, Equipment 7,584

62402 Diesel 7,120 |Diesel Fuel - Parks Vehicles, Equipment 7.120
Safety Meetings 350

62802 Food and Beverage 700 ]Salute Meals 350
Public Restrooms:
Cleaning Supplies 1,000
Paper Products 2,495
Other 300
Park Storage:
Cleaning Supplies 500
Paper Products 600

62803 Janitorial, Custodial , and Cleaning Supplies 4,995 |Other 100
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Parks
Account 2012

Number Account Name Budget Justification

62804 Training Supplies 200 [Training Supplies 200
Seasonal/PTS Shirts 450
Outerwear (8 People) 1,200

62805 Clothing and Uniforms 2,980 [Shirts, Hats and Pants 1,330
Type |l Raincoats 1,000
Footware 1,200

62806 Safety Materials and Supplies 4,525 |Safety Supplies 2,325
Maintenance Tools 2,400
Plumbing Tools 800
Toro Equipment 2,500

62807 Consumable Tools, Small Equipment 6,450 [Other Equipment 750

62809 Medical Supplies and 1st Aid 900 [Parks Facility Kit 900
Holiday Lights 2,500
Bear Proof Cans: Avon Road (4) 3,500
Athletic Field Materials 2,000
Recreation Supplies 900
Park Supplies 4,623
10x20 replacement tent 1,500
Stadium/Events Barricade 3,000

62899 Other Miscellaneous Operating Supplies 18,823 |Paints and Supplies 800

62000 Total Commodities 103,337

63503 R&M - Parks and Athletic Facilities 5,000 |Sod Replacement, Top Dress, Aerate 5,000

63608 Rentals - Machinery and Equipment 700 |Miscellaneous Equipment Rentals 700
Weed Control 2,960
Tree Care 18,200
Bronze Statue Maintenance 2,500
Plumbing 1,600
County Landfill 2,200
Vandalism 1,500
Dumpster Rental 2,200
Asphalt Repairs (non-ECO) 5,000
Snow Removal Hand Work 3,500
Rodent Control 1,300
Miscellaneous Asphalt Repairs (ECO Path) 7,000

63999 Other Contract Services 56,950 |Porta-Potty Rental (3) 8,990

63000 Total Contract Services 62,650
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Parks
Account 2012
Number Account Name Budget Justification
Commercial Pesticide Applicator (5) 500
Progreen Training 500
CPSi Certification (2) 1,000
RMTMA Conference (2) 850
Lodging 1,000
64101 Travel, Training and Conference 5,350 IMaxicomm Training (1) 1,500
Pumphouse 10,439
Park Restrooms 2,571
Cabin 1,818
64203 Electric 15,132 |Pocket Park - Wildridge 304
Cabin:
Water 320
Sewer 320
Restrooms:
Water 140
Sewer 355
Irrigation Meters:
Avon Road - Core 366
E. BC Bivd. 330
S.E. Burger King Meter 665
O'Neal Spur 950
Roundabout #1 650
Basketball Courts B. C. B. 170
Shutdown Nottingham/Puder ditch 775
64204 Water and Sanitation 5,466 |Eaglebend Pocket Park 425
64401 Fleet Maintenance Charges 84,800 {Annual Fleet Maintenance Charges 84,800
64402 Equipment Replacement Charges 61,056 |Annual Equipment Rental Charges 61,056
64403 Washbay Charges 6,574 |Annual Washbay Charges 6,574
64000 Total Other Operating Costs 178,378
65201 Capital Lease Payments 2,649 12006 Master Lease (Toro Z-Master Mower) 2,649
65000 Total Debt Service 2,649
66402 Computers and Peripherals 1,100 jDesktop Replacement- Michelle 1,100
66404 Furniture & Fixtures 500 |Chair Replacement 500
66499 Other Machinery and Equipment 15,239 Polartrack 15,239
66000 Total Capital Outlay 16,839

Section [, Page E-25




Town of Avon
Line Item Detail
Function: Public Works #400

Department: Public Works Deparment #410
Divislon/Program: Town Center West Malntenance #417

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change

Personnel:
61101 Regular Full-time Salaries $ 72,859 $ 72,040 72,837 § 73,498 0.91%
61121 PTS Wages 17,893 16,916 16,920 18,460 9.10%
61151 Overtime Wages 193 3,000 3,000 3,000 0.00%
61202 SkiPass 2,479 599 599 599 0.00%
61301 FT Pension 4,888 5,763 6,689 8,085 20.87%
61302 PTS Pension 678 672 672 730 8.63%
61304 Employee Assistance Program 46 48 48 48 0.00%
61401 FICA/Medicare 1,365 1,352 1,363 1,396 2.42%
61501 Group Health and Life insurance 9,558 24,294 24,294 23,700 -2.45%
61505 Long-term Disability Insurance 744 742 774 676 -12.66%
61506 Short-term Disability Insurance 317 334 349 340 -2.58%
61507 Dental Insurance 796 1,980 1,980 2,400 21.21%
61509 Worker's Compensation 1,390 1,256 1,970 2,055 4.31%
61510 Unemployment Insurance 196 278 280 287 2.50%
61000 Total Personnel 113,402 129,274 131,775 135,274 2.66%

Commodities:
62202 Sand and Gravel 891 650 650 650 0.00%
62205 Plumbing and Electrical Materials and Supplies 2,626 2,900 2,900 2,900 0.00%
62206 Landscaping and Plant Materials 4,099 4,450 4,450 4,450 0.00%
62305 Chemicals 3,970 5,000 5,000 5,000 0.00%
62401 Gasoline 1,791 2,200 2,200 2,370 7.73%
62402 Diesel 2,440 1,500 1,500 2,848 89.87%
62805 Clothing and Uniforms 910 935 935 935 0.00%
62806 Safety Materials and Supplies 490 500 500 500 0.00%
62807 Consumabie Tools/Small Equipment 2,676 2,650 2,650 2,650 0.00%
62899 Other Miscellaneous Operating Supplies 9,533 4,500 4,500 4,500 0.00%
62000 Total Commoditles 29,426 25,285 25,285 26,803 6.00%

Contract Services:
63999 Other Contract Services 7,812 20,350 20,350 16,300 -19.90%
63000 Total Contract Services 7,812 20,350 20,350 16,300 -19.90%

Other Operating Costs:
64203 Electric 12,926 22,000 75,000 75,000 0.00%
64401 Fleet Maintenance Charges 12,312 7,769 24,400 12,000 -50.82%
64402 Equipment Replacement Charges 5,055 16,540 16,540 18,199 10.03%
64403 Washbay Charges 546 657 657 657 0.00%
64906 Insurance Deductibles - - 5,000 - -100.00%
64000 Total Other Operating Costs 30,839 46,966 121,597 105,856 -12.95%
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Town of Avon
Line Item Detail

Functlion: Public Works #400
Department: Public Works Deparment #410
Division/Program: Town Center West Maintenance #417

Original or Final
Prev. Amend. Revised Proposed
Account Actual Budget Budget Budget Percent
Number Account Description 2010 2011 2011 2012 Change
Capital Outlay:

66499 Machinery and Equipment 5,985 5,700 5,700 5,700 0.00%
66000 Total Capital Outlay 5,985 5,700 5,700 5,700 0.00%
60000 Total Expenditures $ 187,464 $ 227575 § 304,707 $ 289,933 -4.85%
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Town of Avon
Detailed Budget Requests

2012
Department: Public Works
Program: Town Center West Maintenance
Account 2012

Number Account Name Budget Justification

61121 PTS Wages 18,460 |1040hrs (26 weeks) X $17.75/hr. 18,460
Overtime Demands FT 1,800

61151 Overtime Wages 3,000 |Overtime Demands PTS 1,200

62202 Sand and Gravel 650 {Decorative Rock 650

62205 Plumbing & Electrical Supplies & Materials 2,900 |lIrrigation Supplies 2,900
Compost & Muich 1,000
Flowers, Trees, Shrubs & Sod 2,100
Seed 850

62206 Landscaping and Plant Materials 4,450 |Other/Vandalism 500
Fertilizer 500
Rodent Repelient, Pesticide 300

62305 Chemicals 5,000 |Icemelt 4,200

62401 Gasoline 2,370 |Unleaded Fuel 2,370

62402 Diesel 2,848 |Diesel Fuel 2,848
Outerwear 680

62805 Clothing and Uniforms 935 |Hats, Pants, Shirts 255

62806 Safety Materials and Supplies 500 |Safety Supplies 500
Maintenance Tools 1,000

62807 Consumable Tools, Small Equipment 2,650 |Smalt Equipment 1,650
Misc. Supplies 500
Bollard Parts 1,500

62899 Other Miscellaneous Operating Supplies 4,500 |Holiday Lights: Replacement 2,500

62000 Total Commodities 26,803
Tree Care (removal, pruning, spraying) 7,500
Weed Control (Lake Street/Mall Turf) 2,150
Snow Removal Handwork 4,000
Asphalt Repair 1,200
Miscellaneous Repairs 1,200

63999 Other Contract Services 16,300 |Vandalism 250

63000 Total Contract Services 16,300

64203 Electrical 75,000 |Avon Station & Lettuce Shed Lane 75,000
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Town of Avon

Detailed Budget Requests

2012
Department: Public Works
Program: Town Center West Maintenance
Account 2012
Number Account Name Bud_gret Justification
64401 Fleet Maintenance Charges 12,000 |Annual Fleet Maintenance Charges 12,000
64402 Equipment Replacement Charges 18,199 |Annual Equipment Rental Charges 18,199
64403 Washbay Charges 657 |Annual Washbay Charges 657
64000 Total Other Operating Costs 105,856
66499 Machinery and Equipment 5,700 |Walk Behind Mower 5,700
66000 Total Capital Outlay 5,700
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Departmental Budget Summary by Program

Town of Avon

2012 Annual Budget

Engineering Department

Original or Final
Prev. Amend. Revised Proposed
Actual Budget Budget Budget Percent

Department Budget by Category: 2010 2011 2011 2012 Change
Personnel $ 325,992 § 339,000 222,996 § 194,486 -12.78%
Commodities 2,176 4,400 4,440 4,440 0.00%
Contract Services 60,630 62,176 73,543 62,176 -15.46%
Other Operating Costs 15,649 19,323 19,323 38,123 97.29%
Capital Outiay 3,409 - - - NA

Total $ 407,856 $ 424,899 320,302 $ 299,225 -6.58%
Department Budget by Program:
Engineering $ 326,128 $ 339,875 214,255 § 184,987 -13.66%
Water Utilities 81,728 85,024 106,047 114,238 7.72%

Total $ 407,856 $ 424,899 320,302 $ 299,225 -6.58%
Sources of Funds:
Direct Program Revenues:
Subdivision Review Fees $ 41,159 § 26,000 61,000 $ 67,000 9.84%

41,159 26,000 61,000 67,000 9.84%

General Fund